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1. Introduction to the Report 
The fast growth of digital platforms has changed the global food service industry, especially with the rise of online food delivery services. In the United Kingdom, the online food delivery sector has turned into a very competitive market. It is driven by changing consumer habits, urban life, and a greater dependence on digital apps for everyday services. Over the past ten years, the industry has grown significantly as consumers increasingly prefer convenient and quick food ordering options. Major companies like Deliveroo, Just Eat Takeaway, and Uber Eats lead the UK market and compete fiercely through new ideas, pricing strategies, and partnerships with restaurants.
In this competitive environment, the international food delivery services have identified potential opportunities to venture into the UK market. This report will seek to analyze the competitiveness of the UK’s online food delivery services industry and discuss the potential challenges and opportunities that the Indian-based multinational company Zomato might face when operating within the UK market using appropriate international business concepts such as Porter’s Diamond Model and market environment analysis.
2. Industry and Country Overview 
2.1 Introduction to the Industry in the UK
The online food delivery industry has become one of the fastest-growing parts of the digital platform economy in the United Kingdom. Quick technological progress, more smartphone use, and the growth of app-based services have changed how people get restaurant food. Online food delivery platforms serve as digital middlemen that link restaurants, delivery partners, and consumers through mobile apps and websites. These platforms let customers look at menus, place orders, and set up delivery easily.
In the UK, the food delivery industry has grown quickly over the past decade. This increase comes from changing lifestyles, more people living in cities, and a rising demand for convenience services. Busy work schedules, long commutes, and shifting consumption habits have led consumers to depend more on digital platforms for everyday needs like food ordering. Industry reports show that the UK has become one of the largest online food delivery markets in Europe. Millions of consumers regularly use digital apps to order meals from restaurants (Statista, 2023). The rise of the gig economy has also helped the industry grow by allowing companies to hire flexible delivery drivers as independent contractors.
The COVID-19 pandemic sped up the growth of the online food delivery sector. During lockdowns and limits on dining in, people turned to delivery platforms for restaurant meals. Many restaurants that mostly depended on dine-in customers started partnering with digital platforms to keep their income flowing. Consequently, the industry saw a big increase in both consumer demand and restaurant involvement during this time (Deloitte, 2022).

2.2 Size, Scope and Economic Importance of the Industry
The UK online food delivery market is an important part of the national digital economy. The industry makes billions of pounds each year and keeps growing as more people start using digital ordering services. Market studies show that the sector has steadily expanded because of rising consumer demand for convenience, new technology, and the spread of mobile payment systems (Euromonitor, 2023).
However, this industry is also about creating jobs and promoting entrepreneurship. There are many food joints, ranging from local ones to international brands, which rely on this service to expand their consumer base beyond their immediate vicinity. This has also spawned significant opportunities for gig economy workers who want to earn money on their own terms by becoming delivery partners on their motorcycles or cars. However, this has also raised important questions about labor laws and regulations.
This is not just limited to food delivery. This industry now extends to grocery delivery, convenience store delivery, and more. And for loyal users, there are many perks such as free delivery for frequent orders. These innovations have enabled companies to diversify their revenue streams while at the same time increasing customer loyalty. Moreover, the introduction of technologies such as artificial intelligence, algorithms, and data analytics has enabled companies to optimize their delivery routes, thus increasing efficiency in their operations.
In conclusion, the food delivery industry plays a critical role in the digital landscape of the UK. Some of the key players in the industry include payment systems, logistics, digital marketing, and cloud technology.
2.3 Major Domestic and Multinational Firms in the Industry
The UK online food delivery market is a highly competitive and vibrant marketplace, where both local and global players operate. The key areas of competition include pricing, innovation, quality, and the number of restaurants that they have in their portfolio.
A key player in the online food delivery market in the UK is Deliveroo. They are a London-based online food delivery service that prides itself on being a premium service. They have a large number of restaurants in their portfolio and use freelance riders to deliver food to their customers. Technology is at the core of their operations, and they strive to deliver food quickly and at a high standard. They have something called dark kitchens, which are essentially restaurants that deliver food and do not have a physical presence.
The second major competitor to Deliveroo is Just Eat Takeaway, which owns one of the biggest online food delivery marketplaces in Europe. Just Eat Takeaway is not a food delivery company like Just Eat, as it started as an online ordering service that allows customers to order food from restaurants that already have their own delivery services. Now, it has also ventured into food delivery services to compete with others in the market.

The third major competitor to food delivery company Deliveroo is Uber Eats. In the UK, it is a subsidiary of the ride-hailing company. Its strength lies in the technology support it has, the brand name, and the number of drivers it has to deliver food. Its focus is on rapid expansion, and it offers discounts to customers to gain market share in the UK.
These companies are differentiated from one another. For instance, Deliveroo is a high-end food delivery service that focuses on the speed and quality of service. Just Eat Takeaway has a hybrid model. Uber Eats, however, relies on its technological and financial capabilities to compete in various markets at one given time.
Despite the fact that there are extremely high levels of competition in the market, with various companies established in the industry, there is still room for other foreign companies to enter and expand their operations in this market. For instance, the Indian-based multinational corporation Zomato has been able to establish itself in the emerging market and gain global recognition for its digital restaurant discovery and food delivery services. However, in order to enter and compete in the UK market, it would have to compete with companies that have already established themselves in the market and have high brand recognition.
If we look at the big picture, the UK online food delivery market is a dynamic, ever-changing environment that is constantly evolving due to high levels of innovation, demand, and competition. The presence of both domestic and foreign players has transformed the market into a developed, globally recognized arena. To understand how foreign players such as Zomato perform, it is essential to understand the level of competition in the market.
3. Application of Porter’s Diamond Model of National Advantage 
While analyzing the competitiveness of an industry in a country, Porter’s Diamond Model can be used as an effective tool. Porter, a prominent management scientist, developed the model to explain the competitive advantage of an industry in a country. The global industry competitiveness in a country can be explained by four primary factors: factor conditions, demand conditions, related and supporting industries, and firm strategy, structure, and rivalry. By using Porter’s Diamond, it is possible to understand that the UK online food delivery market is among the most developed digital arenas in Europe.
3.1 Factor Conditions
Factor conditions describe the resources that firms use to compete favorably. In the online food delivery industry in the UK, there are various online food delivery firms that have been boosted by favorable factor conditions. A major factor condition that makes the online food delivery industry in the UK competitive is the highly developed digital environment. In the UK, there is widespread internet penetration and use of smartphones.
Another key factor that the industry has to take into account is the need to have a skilled workforce to complement the technology development, logistics, and digital marketing. For instance, the UK has a solid technology development industry, which has enabled the creation of advanced technology for use in mobile apps. Furthermore, the gig economy has enabled delivery companies to tap into freelance riders and drivers. The urban population is another factor that has enhanced the efficiency of delivery companies. For instance, the UK has densely populated areas such as London, Manchester, and Birmingham. This has enabled companies to operate in smaller areas, thus reducing the distances to deliver goods.
3.2 Demand Conditions
Demand conditions refer to the nature and extent of refined demand in the domestic market. In the case of the UK, the demand for convenient and time-saving services has been one of the major reasons why online food delivery services have become extremely popular. In the present day, people have busy lives and have to work for long hours. This has made them rely more and more on online food delivery services.
The Britain have also been comfortable with digital technology, and therefore, moving to online food delivery platforms comes as a natural progression. The demand for convenient food delivery services has also helped online food delivery services to tap into a larger consumer base. At the same time, the Brits also expect high levels of service quality, timely delivery, and a wide range of restaurants to order from.
Another emerging trend that has been influenced by the COVID-19 pandemic is the consumption of food by the population. With lockdowns being put in place and the inability to dine at restaurants, many opted to consume food delivered at their doorsteps, and this has led to the expansion of this emerging online food delivery market.
3.3 Related and Supporting Industries
The online food delivery market in the UK has been boosted by the presence of related and supporting industries. A number of industries are related to this sector, and they are helping it grow. First of all, the fintech industry has provided the platform for the smooth transaction of money by customers who are using online services to deliver food. A number of banking options are available for customers to make transactions online.
A major pillar that has helped to support the food delivery world is the logistics and transport services. As mentioned, food delivery companies need to have a smooth and efficient transport network in the city to deliver your favorite meal to your doorstep. For the UK, the country has a robust road network, characterized by busy roads, efficient routes, and a constant flow of bikes, cars, and vans. In essence, the country’s robust road networks have greatly helped the food delivery industry to thrive. 
Another pillar that has greatly helped to support the food delivery industry is the hospitality industry, particularly restaurants. As discussed, food delivery companies have partnered with thousands of restaurants to deliver your favorite meal to your doorstep. Technology has greatly enhanced the partnership between food delivery companies and restaurants. Some restaurants have even gone ahead and established dedicated delivery operations, often referred to as dark kitchens. infrastructure, data analytics tools and advertising solutions that help platforms attract and retain customers.
3.4 Firm Strategy, Structure and Rivalry
The UK's online food delivery market is crowded with major players, hence a competitive market. This competition makes them innovate and come up with new strategies to remain competitive.
The major players, such as Delilvery, Just Eat Takeaway, and Uber Eats, compete for market share using different strategies. Delilvery focuses on fast and quality delivery using technology to ensure timely delivery. Just Eat Takeaway uses a hybrid delivery strategy to ensure delivery to clients. Uber Eats uses its technology infrastructure and financial capabilities to gain market share.
A high competition environment is good for consumers, as it means more discounts, subscription services, and quicker delivery. However, for new entrants considering joining, it is a very difficult situation, competing against brands that have loyal customer bases and existing partnerships with restaurants.
Being a foreign company, Zomato faces an extremely high barrier to entry. They need to develop a strategy that is heavily technology-based, has good connections with restaurants, and a way to differentiate themselves if they want to compete effectively.
3.5 Government and Chance Factors
Although these companies are not in the initial four, they play an important role in determining the level of competition in this industry. In the UK, regulations such as labor rights, food regulations, and e-commerce regulations are significant. For instance, the debate over gig workers’ rights can have an impact.
Other chance factors such as major technological developments or global crises are also possible factors that might affect industry development. The COVID-19 pandemic, for example, has greatly accelerated the development of online food delivery services.
3.6 Overall Competitiveness
From the above analysis of Porter’s Diamond Model, it is evident that the UK has a number of major advantages that are responsible for the competitiveness of its online food delivery industry. The presence of advanced technology infrastructure, sophisticated consumer demand, supportive industry, and competitive rivalry are factors that have created a competitive market environment. Although these are advantages that might be beneficial to the growth of the industry, they are also major challenges that might affect new entrants into the market. Companies such as Zomato will therefore need to analyze these conditions before attempting to venture into the UK market.
4. Critical Evaluation of Factors Affecting the Success of Zomato in the UK Market 
Multinational companies venturing into new countries have to navigate different types of challenges, which can be political, economic, legal, and cultural in nature. When it comes to online food delivery services, it's also important to look beyond the market potential and focus on the institutional environment as well. Consider the case of Zomato, the food delivery giant from India, which has managed to expand its online presence in different countries. When it comes to the UK, which has a mature market with high competition, it's both an opportunity and a challenge.
In order to understand how Zomato will do in terms of competition in the UK food delivery market, we will have to look at the overall environment in which Zomato will be operating by using various tools for international business. We will use PESTEL, CAGE distance, and market attractiveness.
4.1 PESTEL Analysis
4.1.1 Political Factors
Political conditions influence the environment within which multinational companies conduct their operations. The United Kingdom is regarded as a politically stable country, given its consistent democratic government and transparent governance systems. This is generally good for foreign investment.
However, certain government policies in terms of labor rights and the gig economy could influence food delivery services. Most food delivery companies use independent contractors instead of full-time employees. Recently, there has been a lot of debate in the UK among policymakers and labor unions about the employment status of gig economy workers. Legal interpretations about food delivery riders being employees or independent contractors could influence food delivery services.
For a firm like Zomato, it is very important to understand and manage conversations about regulations in order to enter the market in the UK. If labor laws are strictly implemented, then it may have to provide extra benefits to its delivery boys.
4.1.2 Economic Factors
The economic environment of the host country plays a major role in determining the performance of multinational corporations. For example, in the case of the UK, it has one of the biggest and most advanced consumer markets in Europe. It has a lot of money to spend, good cities to live in, and easy access to digital technology.
The food delivery industry gets a major boost when people are spending freely and when you are located in a densely populated city. London and Manchester are examples of cities that are perfect for the food delivery industry, as they are bustling with restaurants.
The ride, however, is not always smooth. There are inflation and fuel costs to contend with, as well as spending habits. The competition for food delivery services is fierce, and as such, there are frequent discounts being offered. This might be a major challenge for Zomato as it tries to gain traction as a new entrant into the market.
4.1.3 Social and Cultural Factors
Social and cultural influences play a critical role in influencing how people eat their food, especially when it comes to food delivery. In the UK, changes in lifestyle and the increasing use of digital technology have created a demand for online food delivery. People in the UK are moving more toward food delivery, and this can be attributed to their desire for convenience.
Britain’s population is also diverse. This provides an opportunity for food delivery companies to offer a wide range of international cuisine. For example, Zomato can capitalize on this by promoting restaurants that offer international food.
Another factor that might influence Zomato’s market entry strategy are the cultural differences between India and the UK. Consumers’ behavior, especially with regard to delivery time, customer service, and app usage, might be different compared to what Zomato has experienced so far. Consumers in the UK are already used to established food delivery apps like Deliveroo and Just Eat Takeaway, which have managed to build customer loyalty over time. Hence, Zomato might have to invest heavily in its marketing strategy to gain customers’ trust.
4.1.4 Technological Factors
Technology is another factor that has a major influence on the competitiveness of the online food delivery industry. The fact that the UK has a highly advanced technology infrastructure, including internet connectivity and smartphone adoption, makes it a conducive environment for technology to thrive. Zomato, being a technology-driven food delivery service, has invested a lot in data analytics and technology, and this has enabled it to operate efficiently in advanced countries like the UK.
However, technological competition is also very high in this market. Companies such as Uber Eats have already developed advanced delivery algorithms. Hence, in order to compete with such companies, Zomato would have to invest a lot in technological innovation.
4.1.5 Environmental Factors
Environmental issues are increasingly influencing the food delivery sector. The government and consumers are taking a keen look at the environmental impact, mainly in terms of carbon footprint and waste disposal. Most food delivery companies are taking steps in this regard by using bicycles and electrical vehicles for delivery and reducing plastic usage.
If Zomato were to enter the UK market, it would have to comply with environmental regulations and have a clear commitment to protecting the environment. Companies that have a clear commitment to protecting the environment have a competitive advantage over their competitors due to their brand image.
4.1.6 Legal Factors
Legal regulations govern the process. For instance, in the UK, there are strict laws governing food safety, data privacy, and consumer rights. For businesses in this industry, they have to ensure that the restaurants they partner with have healthy and hygienic practices and that they respect consumer data and privacy in accordance with UK laws. Data privacy is one area that has strict laws in the GDPR framework. There is a need to respect consumer data and to be extremely transparent in the use of consumer data. For a digital platform like Zomato, this is extremely important to remain compliant with the law.
4.2 CAGE Distance Framework
The CAGE model, as proposed by Pankaj Ghemawat, considers four types of distances that exist between countries: cultural, administrative, geographic, and economic. By understanding these gaps, businesses are better positioned to understand the hurdles they might face when entering global markets.regulations would be essential to avoid legal risks and maintain consumer trust.
4.2.1 Cultural Distance
Cultural distance is based on differences in language, social habits, consumer behavior, and lifestyle. Although both India and the UK are English-speaking nations, there are still some differences in consumer attitudes and behavior. Consumers in the UK may have greater expectations with regard to the reliability of services, speed of delivery, and usability. Zomato would, therefore, have to modify its service offering to meet these requirements.
4.2.3 Administrative Distance
Administrative distance is the variation in legal systems, political ties, and institutional frameworks. Although there are some historical ties and similarities in the legal systems of India and the UK due to their colonial past, there are still some variations in the regulatory frameworks. The UK has tougher labor laws and consumer protection laws than many emerging markets. This might impact Zomato’s flexibility.
4.2.4 Geographic Distance
Geographic distance: This is the distance between countries and the difficulties involved in carrying out operations across the borders. Although the effect of geographic distance is less on digital platforms than it is on manufacturing companies, Zomato would still have to set up offices in the UK and develop connections with restaurants and delivery personnel.
4.2.5 Economic Distance
Economic distance is an indicator of disparities in levels of income, cost structures, and market development. The UK is a developed economy with high labor costs and operating costs, which are higher than those in India. This implies that Zomato may incur much higher operating costs in the UK market, especially in terms of labor and marketing.
4.3 Overall Market Attractiveness and Strategic Implications
Despite the challenges mentioned above, there are still opportunities for multinational corporations in the food delivery market in the UK. The UK is an attractive playground for digital platforms due to the high demand for food delivery, advanced tech infrastructure, and extensive restaurant networks.
However, the UK food delivery market is highly competitive, with established players such as Deliveroo and Uber Eats already having strong scale in the market. They have developed extensive food delivery networks, brands, and long-term relationships with restaurants.
For Zomato to succeed in this market, a unique strategy appears to be necessary. This could involve focusing on a specific type of restaurant, building relationships with local businesses, or highlighting specialized services such as restaurant discovery and review. Furthermore, continued innovation in technology and logistics may provide a competitive advantage over the existing market leaders.
In conclusion, the online food delivery market in the UK is a thriving and promising sector, but it is a very challenging environment for a new player. In order for Zomato to succeed in the UK market, it would have to adapt its model to the realities of the UK market and find its own niche in the existing market.
5. Conclusion 
The report shows how the food delivery market in the United Kingdom is rising in significance and competitiveness. In recent times, developments in technology and changes in people’s daily routines have influenced the food delivery market in the country. Currently, it is one of the most advanced food delivery markets in Europe, with a strong digital foundation, high smartphone penetration, and a highly urbanized population. These have contributed to robust market growth and attracted both domestic and foreign players.
According to Michael Porter, a renowned economist, the Diamond Model identifies several factors that make the food delivery market in the United Kingdom highly competitive. These include a technologically advanced infrastructure, high demand for convenient food delivery services, strong supporting industries, and high rivalry among food delivery companies, which promotes a dynamic and innovative market environment. The major food delivery companies in this market include Deliveroo, Just Eat Takeaway, and Uber Eats, who compete with one another in terms of innovation, food delivery quality, and strategic collaborations with food establishments.
This report will take a closer look at what Zomato, the Indian multinational, might encounter if they try to force their services into the United Kingdom. It will use a PESTEL analysis to show how politics, economics, technology, and laws might affect the operation of a digital food delivery service in this market. It will also use the CAGE framework by Pankaj Ghemawat to show how cultural, administrative, geographical, and economic differences might affect their entry into this market.
In conclusion, the United Kingdom is a market with many opportunities in terms of consumer demand and technology. However, there are also some hurdles in terms of competition and regulations. If Zomato is to succeed in this market, which is mature and competitive, they will need to have a unique strategy, invest in cutting-edge technology, and have good partnerships.
Section 2 
Reflective Account Using Gibbs Reflective Cycle
[image: Gibbs Reflective Cycle]The process of researching and presenting this international business report has been a combination of intellectual querying, incisive analysis, and contemplation. In order to assess what I have learned and how I have benefited through the completion of this assignment, I will be using Graham Gibbs' Reflective Cycle as a guide. The six stages of reflection are description, feelings, evaluation, analysis, conclusion, and action plan.

Figure 1. gibbs reflective cycle
1. Description
The major objective of this report was to investigate the level of competition within a selected industry of a chosen country and weigh the pros and cons that a foreign MNC will face within that industry. This report will be focusing on the online food delivery industry of the United Kingdom and will be assessing the potential of the Indian MNC Zomato to enter this market. During the research process, several academic sources, industry reports and scholarly articles were reviewed in order to understand the structure and development of the UK food delivery sector. Furthermore, the task required us to use a variety of established theoretical frameworks commonly used in international business, such as Porter’s Diamond, PESTEL, CAGE, etc. These frameworks helped us understand the competitive environment, institutional context, and challenges that a selected company might encounter in this market.
In terms of the research process, we had to gather information on the market in the UK, analyze the strategies of key market players, and consider possible opportunities that could influence a foreign company in this competitive market.
2. Feelings
Selecting the country, industry, and multinational company at the initial stages of the assignment was slightly tricky. The idea was to select an industry that had been adequately researched and, at the same time, was an interesting platform for applying theories of international business. There was some initial confusion as to which industry had enough information for the research process. After considering a few alternatives, the online food delivery industry in the United Kingdom was an interesting choice, considering the growth of the industry in the digital world and the presence of multinational companies. After settling on the topic, the research process became more exciting, considering the chance to learn about how technology-based companies operate at the global level. During the research process, it was exciting to learn about how multinational companies compete at the digital level.
3. Evaluation
The research journey for this assignment came with its own set of highs and hurdles. On the positive side, it presented an opportunity to apply theoretical concepts to the real world. The use of models such as the Porter Diamond Model and the CAGE analysis framework presented an organized approach to determining the competitiveness of the food delivery industry in the UK. Another positive aspect of this assignment was the opportunity to engage with academic literature that investigates the development of digital platform economies and gig economy labor systems.
However, the journey of conducting research was not without its challenges. One such challenge was finding reliable academic sources that focus on the global expansion plans of food delivery companies. Although there is no shortage of information on digital platforms and the gig economy, there is surprisingly little that focuses on companies such as Zomato operating within the UK market. The other challenge was compiling information from different sources and presenting it in a coherent manner.
4. Analysis
From this assignment, I have learned a number of important points about international business strategy and how companies maintain their competitiveness in the global market. The most important one is the need to understand the national competitive advantages while analyzing the industries of a particular country. This is made clear by Porter’s Diamond Model, which explains how the presence of advanced technology, home demand, and suppliers affects the competitiveness of a particular industry.
I have also learned the complexity of entering the international market. The CAGE framework explains how cultural differences, government policies, and economic systems affect the success of a multinational corporation. Even if a company has the most advanced technology and a successful business model in its home country, it still needs to adapt its strategies to suit the institutional and cultural context of the foreign market. This discussion has emphasized the need for strategic adaptation in international business. It is not enough to understand the competitive context; you also need to develop strategies that suit the local context and meet the local consumer demands.
5. Conclusion
This task has provided a clear insight into the workings of global industries and the challenges faced by multinational corporations. Through the research and analysis that has been carried out, my understanding of the workings of digital platforms in competitive environments has improved. It has also improved my skills in research, critical thinking, and applying theory. Through the analysis of the benefits and challenges that come with crossing borders, I have gained a clear insight into the complex nature of decision-making in multinational corporations.
6. Action Plan
In considering future academic study, there are a number of areas in which improvements would go a long way in furthering the research and analysis process. Firstly, spending more time researching a broader range of academic sources would be beneficial, particularly peer-reviewed journals that examine more in-depth the theoretical aspects of international business models. 
Secondly, improving abilities in the assessment of quantitative market information would be a good idea, with greater emphasis on analysis and interpretation. 
Thirdly, improving academic writing and critical analysis skills would allow for a more efficient means of conveying intricate business analysis in an organized fashion.
In conclusion, this assignment has improved my understanding of global business environments and the dynamics involved in entering the international market.
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