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Continuing Professional Development Record (January 2020 – December 2020) 
	Key dates
	What did you do? 
	Why?
	What did you learn from this?
	How have/will you use this?

	January 2020
	Information Communications Technology (ICT) Excel - At home with lap top. Supported by Microsoft Excel 2010 For DUMMIES ISBN 978-0-470-48953-6
	To be able to produce a pivot table within in excel document.  
	The formula of excel and able to design a pivot table 
	Present my data in a professional manner.

	February 2020
	Safeguarding and Child Protection: Level 2 Introduction to Child Protection
	Keep up to date with knowledge of safeguarding issues 

	Refreshing my understanding on how to keep children safe and reporting procedures. 

	Update the organisations Policies and Procedures for the childcare sector. Equipped with the knowledge if support is required from the childcare sector. 

	March 2020
	Food Hygiene – Level 2
	Ensuring I keep abreast of the food hygiene requirements within the childcare sector.
	Information on Food poisoning, best tips on personal hygiene and how and why is cleaning & disinfection important 
	Keeping abreast of changes to support the childcare sector with any queries. 

	April 2020
	Health and Social Care, Prevent COVID-19


	To gain a better understanding of best practice for childcare businesses looking to reopen in the current climate of Covid-19. To be able to sign post to appropriate services for support. 
	Learnt how the sector has to protect staff, children and other users in the business
	Aware of other support services, and reporting systems to support the sector. 

	July 2020
	To shadow at a Full Day Care setting
	WG have released protective measurer guidance to support childcare provider with Covid-19.  In order to feed back to Welsh Government on the guidance, I would shadow a manager and observe her practicing the requirements as stated in the guidance.   
	That guidance is different in paper as in practice, most of it work but more in depth
	A better understanding to support my understanding what the sector has to put in place and allows me to support workforce and settings

	September 2020
	Supporting Well-being in the Early Years Workforce
	To support my well-being, by learning strategies to improve health and wellbeing. In addition to gain the knowledge to be able to sign post the Early Years Workforce to resources.
	Balance of work and personal life is so important
	Ensure I practice the techniques that were shared, and share with those who struggle with well-being and mental health issues

	November 2020
	To shadow a colleague at National Day Nurseries Association, who is reasonable for policy at a strategic level 
	To have a better understanding of policy and how it fits within my current role. To understand as to why the Welsh Government, implement different policies linked to childcare. 
	Enjoyed attending the Welsh Government meetings with regards to strategic policy and changes
	Gives me a better understanding of why they make those changes.









Personal Development Plan 2021 – January 2021 – December 2021. 
	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	Safeguarding Level 2 - Keep up to date with knowledge of safeguarding issues by refreshing my understanding on how to keep children safe, as policy and procedures and how to report concerns. 
	Attend a refresher 3-hour online course, 

	Lap top. Enrolment key to access the online course.  Note pad.
	Keeping on top of safeguarding issues. 
Safeguarding


	Refresher course, due February 2021

	Children (Abolition of Defence of Reasonable Punishment) (Wales) Act 2020. When the changes are happening, and how this impact’s the sector
	Attend a webinar with welsh Government 
	Lap top. Zoom information for the webinar. Note pad. 
	To understand what changes there are and how this affect’s the early years and play sector. Support the sector with the new changes
	April 2021

	To have a better understanding of the Four Purposes and how they underpin the new Curriculum for Wales
	Take a on line course Embedding the Four Purposes
	Lap top, link and enrolment key number, note book and pen 
	To have a better understanding of the evidence in the Donaldson Review and how practitioners can embed the four purposes into everyday practice at their setting 
	May 2021

	BA (Hons) Early Years Education and Care 
Life Long Learning is essential to my career. I want to improve my skills and knowledge within Early Years and better opportunities to develop my career.  
	Attend Tuesday tutorial, allocate time for research and submit work on time

	Microsoft office, Lap top, books, attend tutorial with one-to-one support if required.  
	To obtain a degree and have better knowledge 
	By July 2021

	Level 2 Counselling Skills.  To get a better understanding of counselling skills, to improve my listening skills when supporting people. 

	Attend 6-week face to face course / or online
	Apply for course and attend sessions.  Lap top / note book pen. 
	Torfaen County Borough Council Further Education 
Counselling Skills

	To commence September 2021














	
Business SWOT analysis


Threats 
· Partners don’t engage
· Other childcare opening up
· Changes to government policy
· Lack of funding / grants
· Lack of quality committed staff
· Pandemic and unemployment rise 

Opportunities 
· Funding opportunities / grants
· For the nursery to be a good role model as a social    enterprise
· Delivery of a quality, sustainable service
· Resource for local community 
· Opportunity to work with local businesses
· Experience and knowledge from the board of Trustees 
· Engage with those hard-to-reach families
· Childcare offer / flying start / Foundation Phase Nursery 

Weaknesses 
· New business model
· Sustainable due to income generation challenges
· Changes to current legislation
· Current situation with the pandemic 
Strengths 
· Good links with Multi agency partners and local community
· Meet the needs of Torfaen Childcare Sufficiency Assessment
· Large safe secure outdoor play space
· Access to public transport
· Purpose built building with parking
· Subsided rent for 18-month period 
· Social Enterprise, range of knowledge and skills from the board of trustees 
· Quality staff (minimum Leve 3 qualification – working towards level 5 or Degree) 
· Support from Business Wales and The Development Bank of Wales 
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Business Plan Template
	A Fresh Start Nursery 
Business Plan 
[January 2021 – December 2023] 


	1. Executive Summary

	
A Fresh Start Nursery is situated within the grounds of Pontypool park, in the county of Torfaen. The Nursery provides childcare to children who are vulnerable; in need; poverty; social service children and parents within the local community.
There is no provision or alternative childcare within 4 miles of the surrounding area.   Therefore, as from September 2021 the nursery offers childcare from birth to 12-year-olds.  The lease to be signed and contracts exchanged.  The service operates from 8am to 8pm Monday to Saturday.
This business plan has been personalised to reveal the need and feasibility of a nursery at this location and managed as a social enterprise venture.   
Once the nursery is established, different ventures could be introduced. 

	2. Introduction and Company Overview

	
This Social Enterprise Nursery called a Fresh Start Nursery offering 36 places and to operate 12 hours a day, 6 days a week, 8am – 8pm Monday to Saturday.
The Nursery is located within the Pontypool area, in which our profits support our community. The 36 place Nursery is required to register with Care Inspectorate Wales (CIW). The nursery will supply fresh food at meal and snack time along with nappies. 
A Fresh Start will register as a charity in England and Wales with the Charity Commission and a company limited by guarantee.  A Memorandum and Articles of Association to be set up as a governing document.  A board of Trustees to be appointed in line with their particular skill sets and experience within the early years and play sector.   
Aims
The aim is to provide good quality, sustainable childcare for the families within the community and in need.  The opening of new premises is proposed for September 2021. 
Key aims:
· Achieve good quality childcare in a safe secure environment
· Build a better future for parents and children of the community 
· To create a sustainable model of childcare 
Objectives:
· Structure the organisation as a social enterprise
· Provide high quality childcare incorporating Welsh Governments Foundation Phase and Flying Start 
· Provide affordable childcare and sign up to the Childcare Offer
· Secure stakeholders and trustees 



	3. Market and Competitors

	
In Wales the local authority is required to carry out a Childcare Sufficiency Assessment (CSA) in line with The Childcare Act 2006, this is a statutory duty placed on the local Authority.   Every 5 years, a consultation take’s  place, childcare providers, children and young people along with parents / careers, and other professionals. However, this is annually updated, if there is a need for supply and demand. 
This identity’s any gaps or need for childcare in the local authority.  
Torfaen CSA


	4. Sales and Marketing Strategy

	
The Nursery to implement a marketing and communication strategy in meet the target market and to ensure high levels of occupancy.  Meeting the demands and needs as identified in the Local Authority Childcare Sufficiency Assessment.  
Prior to opening, the nursery to hold an open day, and offer show arounds to parents / careers.  The local press to be invited along with professionals / multi agency workers / trustees / staff. 
The website to be updated on a regular basis, keeping the parents / careers updated, along with promoting on social media.  A reminder prior to the open day be carried out. 
The Nursery staff plan to contact those hard to reach and invite to discuss the opportunities to attend the nursery. 
 The nursery is committed to equal opportunities and work’s with stakeholders to address any issues and flexible high-quality childcare.  


	5. Operations

	
The service, A Fresh Start Nursery is located in Pontypool in a large 2 storey brick building, formal family home.  The building is in secure garden consisting of 2 acres and has a secure wall and garden around building.  There is a parking at the front and a gate camera buzzer.  Public transport is near. The Nursery operates from 8am to 8pm Monday to Saturday. Opportunities are available for the hard to reach, along with wrap around being offered over 2 sessions a day. Breakfast club, after school club and holiday care are on offer.  The nursery open’s 52 weeks a year, and only close’s for Christmas and New Year Bank Holidays. 
Once established, the nursery is looking to apply to the Local Authority to deliver the childcare offer, place a request to be part of the Flying Start and Foundation Phase Nursery. 
The nursery will comply with the Care Inspectorate Wales (CIW) regulations and comply with the ratios as stated within the National Minimum Standards. 
All staff employed will have a minimum Level 3 qualification and working towards level 5 or the wiliness to commence.  Along with the mandatory training required under the childcare and play regulations. Safer recruitment procedures to be in place including an Enhanced criminal records check Disclosure Barring Service Certificate.  Each staff to comply with the requirements of Care Inspectorate Wales to gather a staff file.  


	6. Financial Information

	
Full finance forecast available on request. 

Support available from Business Wales and The Development Bank of Wales. 

Income consists of:
· a mixture of fees from parents / social services / LA (Childcare offer; Flying Start; Foundation Phase Nursery)
· Funding
· Other income sources
Outgoings consist of:
· Wages, pensions, National Insurance (Plus outsource costs)
· Rent; Rates; Gas; Electric; Water – other utilities 
· Insurance
· HR company (monthly fee) 
· Bank Charges
· General stationery, postage, 
· Bank charges; 
 

























Debra Winney
56 Dxxx Court, Ty Canol, Cwmbran, NP11 6XX
07342 xxx 999		Winneydebra@xxx.xxx
Final year Education Studies undergraduate due to graduate July 2021. BA (Hons) Early Years Education and Care from University of Wales, Trinity Saint David.
I have an enthusiastic approach towards childcare, children and their families. I am committed, enthusiastic and reliable individual with sound communication skills on all levels. I am passionate about good quality childcare, along with lifelong learning.  I am a good team player, self-motivated able to achieve given goals, continually producing finished work at a high standard.  Along with an understanding nature, complied with a polite and professional approach. 
Education and Qualifications
Sept. 2018 – July. 2021: 	BA (Hons) Early Years Education and Care University of Wales, Trinity Saint David 
Jan 2010:	Level 5 Diploma in Leadership & Management ILM
July 2009:	Train the Trainer ILM
Sept 2008:	NVQ Level 3 & Level 4 Diploma Advice & Guidance Oxford Cambridge & RSA 
July 2006:	NVQ Level 4 Childcare Care Learning and Development City and Guilds
Nov 2005:	D32 & D33 NVQ Childcare Assessors Award City and Guilds
July 2002:	NVQ Level 3 Early Years Care and Education City and Guilds
1973 – 1979	St Martins Comprehensive School, Caerphilly, CF83 1UW
GCSEs: 	English (B)			Maths (B)			Commerce (B)		            Office Practice (B)		 Home Economics (A)	            Needlecraft (A)		RSA 25 & 35 WPM
Work Experience
March 2010 - Present:   Regional Development Manager (South Wales) (National Day Nurseries Association)
· Promoting and Delivering Continuing Professional Development training to the childcare sector. Supporting with advice and guidance; legislation; regulation; sustainability and quality. Responsible for reporting on the grant targets. 
· Facilitating information of the latest legislation and changes to government

Aug 2008 – March 2010: Business Development Officer (National Day Nurseries Association)
· Offering advice and guidance to Full Day Care Providers on Business plan; Cash Flows; Budgets; Grants and Training. Supporting with quality and sustainability issues. 

Oct 2005 – Dec 2007: Secondment Parent Advisor and Facilitator (Torfaen Local Authority)
· Support parent to re train or enter employment by breaking down the barriers they may be faced with
· Facilitator Steps to Excellent for Personal Success (S.T.E.P.S) and break through programmes

Sept 2004 – Oct 2005:   Secondment Business Support Officer / Parent Advisor (Torfaen Local Authority)
· To establish a need and demand for sessional day care and wrap around
· Offer supporting to lone parent, who wish to enter back into training or employment

Sept 2000 – August 2008: Development Officer (Wales Pre School Association)
· Offering advice and guidance to sessional day care providers
· Support with sustainability issues
· Offering support to those who wanted to develop new childcare settings
· Quality Assurance Assessor – To assessor those who had embarked on the Wales Pre School Association, Quality Assurance scheme. 

Sept 1993 – Sept 2000: Childminder and Community Childminder (self Employed)
· Childminder - Providing a good quality childcare and education service in a safe, caring and happy environment
· Community childminder – Caring for social services children

April 88 – July 92: Telesales / receptionist / Trainer (Celtic Newspapers) 
· Delivery of induction programme to new staff
· Receptionist duties included, dealing with births, marriages and death notices. Customer accounts, payments and daily office duties
· Selling advertising spaces to new and existing customers
Skills & other information 
· Full clean driving licence
· Attended various workshops of volunteer and trustee responsibilities 
· Facilitator for Steps to Excellence for Personal Success and break through programmes with The Pacific Institute
Interests
· Travelling – exploring new towns, cities, countries
· Eco-friendly products, natural resources, organic food, allotment and recycling contributing to a Global Citizen 
· Music – listening to a variety of music / live music
· Knitting and Needlecraft 
· Volunteering – Recently stepped down from 4 years as a Director / Trustee for Women Aid
Referees
Refences available upon request. 
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