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The report will critically and coherently give the analysis of the relationship between people, structure, organisational performance and culture. The report will give an understanding of the required managerial work nature in terms of both processes and functions and communication in the leadership role. Furthermore, the report will give explanations of the variables that determine effective leadership and management. The report will teach the reader to critically evaluate the management behavioural approach by knowing the factors affecting individual difference behaviour. The report will offer an overview of Hotel Hilton's organisational structure, goals and culture followed by the recent initiatives and their impact on the organisation.  The strategic direction of the organisation and the current performance in the long-run of the business will also be highlighted.

[bookmark: _g4xnglcnfk1f][bookmark: _Toc150439306]Organisation structure, culture and goals
Hilton Hotels and Resorts is one of the global hotel and resort brands. It was originally established by Conrad Hilton in the year 1919 under the name Hilton Hotels. The report of 2019 states that the company holds more than 6,800 properties, and 216379 rooms across 94 countries in total making it one of the giant hotel brands in the world (Hilton.com, 2023). Hilton’s organisational structure may be defined as divisional as Hilton’s C-suite is in charge of handling a range of geographic and functional divisions. Therefore, the organisation itself divides its operations and properties into three extents: Ownership, Franchise and Management and Timeshare. The ownership and Franchise and management come under the leadership of the Hilton Hotel and Resort (Adair, 2009). Whereas, the timeshare comes under Hilton Grand Vacation which is a completely distinct entity from the time it drew out of Hilton Hotel and Resorts a company publicly traded in 2008. Moving Hilton’s timeshare into a distinctive company was a segment of CEO Christopher J. Nassett’s initiation of reconstruction that was launched shortly in 2007 after he overtook the business. He then introduced a variety of changes which included:
· Senior management’s gradual restructuring.
· Communication between units of individual business and Hilton Hotels improvement.
· Movement of the head office of the company to McLean, VA from Beverly Hills.
· Enhancement of the organisational culture to encourage speed of decision-making and unity in all aspects.
Hilton Global Holdings follows a task culture, and here members of the workforce work in a team. Task work inspires the accomplishment of tasks, according to their capabilities the right employees holding the right skills are in the right grade, and Hilton’s global hiring practices are fair. This exercise inspires employees (‌Mert, 2020).
The exceptional hospitality of Hilton Hotel has welcomed over 3 billion guests over the last century serving customers extraordinary stays, and exceptional experiences to last a long time (Reidhead, 2020). Similar to many, Hilton Hotels is in the business of people being in the service of people (Mullins and Dosser, 2013). Hilton Hotel lead with a culture that is dedicatedly committed to creating the global best work environment (Bloisi et al., 2007). The Hotel invests in the benefits of team members, communities and guests as it is committed to offering industry-leading benefits that encourage employees to be their best selves outside and at work. 
Equality, Diversity and Inclusion that the Hilton Hotel holds by choice despite the contrasting marketplace, culture and guests, Hilton casts back and encourages the global community. The Hilton Hotel host a culture of integrating and understanding their team members’ voices and unique perspective along with their customers, suppliers, partners and owners cultivating an inclusive and diverse environment for everyone (Mullins, 2020). Hilton Hotel is fully dedicated to succeeding in its mission to be the most hospitable company in the world (Hilton, 2023). Travel with purpose, The Hilton’s strategy of Corporate Responsibility aims to advance and redefine sustainable travel worldwide. By 2023 Hilton Hotel plans to multiply its social impact investment as well as cut by half the environmental footprint. To motivate a good impact in the communities, Hilton established the Hilton Effect Foundation.
The Hilton Effect Foundation is the primary international fund grants and philanthropic arm of the company to nonprofits such as building economic opportunities, improving destinations of travel for everyone and helping to advance the Travel with Purpose 2030 goals. Hilton Hotel’s dedication to environmental and social efforts has led the Hotel Hilton to be named on the Do Jones Sustainability Indice as the 2019 Global Industry Leader. It was the only company of hospitality to be listed on the list of Fortune’s Change for two years. 
[bookmark: _ma5qx5d08z5k][bookmark: _Toc150439307]Recent change initiatives, their impact and how well these were managed
All hotels Hilton take necessary measures to lower their environmental footprint and build opportunities for a constructive social impact. Hilton directs hotels through their individual strategies via the brand standard of environmental management that requires ongoing waste reduction, water and energy consumption. The goal for 2030 is to further assist social impact programs, taking forward the youth opportunities creation and volunteering the team member in their communities. Each hotel is also directed to localise its impact strategy, local priorities and needs addressing. For instance, in Africa and regions of the Indian Ocean, Hilton’s huge five initiatives give an address to material issues covering the continent which include local sourcing, anti-human trafficking, water stewardship, wildlife protection and youth opportunities.
Some of the most successful and impactful projects:
Preservation of Coral Reef the Hilton Seychelles Northolme Resort and Spa has collaborated with local environmental organisations and marine conservation societies to deal with damage to corals. These initiatives include the maintenance of coral reef nurseries, where customers are supported to visit the tank of newly grown coral before replanting it. Through the Marine Conservation Society, guests can even adopt a coral to support the project, counting over 300 adoptions to date. One adopting a coral receives a certificate of adoption and an update of growth six months later.
Investing in young people Hilton closely collaborates with schools, colleges and universities in Seychelles to put forward young people nearer to the industry of travel and tourism to give a demonstration of the cast opportunities for the career (Arnold, 2005). The Hilton Hotels offers soft skills training via a training program passport to success, created in partnership with the International Youth Foundation. In addition, Hilton Seychelles Labriz also delivers students apprenticeship opportunities that inspire them to qualify for the Wine and Spirit Education Trust.
Sustainable sourcing Hilton Seychelles Labriz Resort and Spa collaborates with the International Fund for Agricultural Development (IFAD) to assist local source production through environmental and inclusive conscious measures, to lower the rate of imports. Through this, the hotel generates 80% of its vegetables organically and locally. Furthermore, every food waste is turned into fertiliser. The garden of the Hilton Hotel grows herbs, vegetables and fruits of over 200 varieties.
Water Use and Plastic Reduction: To fight plastic pollution, Hilton Seychelles Labriz Resort and Spa on Mount Dauban inaugurated a water bottling plant. Water is filtered and kept in glass bottles that are reusable as the hotel aims to completely get rid of single-use plastics one day from its operations. So far the hotel has saved plastic bottles more than 180,000. 
Waste management: As a segment of Hilton’s dedication to sending zero soap to landfills by 2030 (Abdou et al., 2020). The Hilton Seychelles cluster, put forward by Hilton Northolme Resort and Spa, introduced its initiative of soap recycling with Diversey’s soap for the Hope TM program. The hotel closely works with the President’s Village which is an organisation founded by the government that trains soap recycling to young people from difficult backgrounds, which then is donated back to their community.
The reason why many guests choose Hilton is because of the positive impact that the hotel has created. Seychelles properties share sustainability management ideas on the websites, which leads people to get access to information easily about the impact that is ongoing by the tourism projects of the hotel. In addition, Hilton Seychelles Labriz Resort and Spa also generates a monthly newspaper for the guests that gives sustainability updates from the team of the resort. The coral reef project gives protection to the community of the island from weather-related disasters and future storms.
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The direction of the Hilton Hotel’s strategy is towards becoming the number one premium service hotel in the world and offering the best services possible to the guests of the hotel to improve their experience of travelling. 
The pace of Technology changes with an increasing number of smartphone users, Hilton introduced its international business website back in 2010 and also has launched mobile apps for smartphones for the booking of hotel rooms, viewing information about the hotel and changing bookings with remote access. This development in the usage of online booking smartphone apps and websites has succeeded in satisfying customers.
Product Innovation the Hilton Hotel has been innovative regarding its services, offerings and products which can be also reflected by its dominating market shares (Kozhukhіvska et al., 2022). Hilton Hotel was the first to install televisions in the guest rooms, and the first to introduce airport hotels. In addition, Hilton Hotel was the first to incorporate the concept of builds that are environment friendly and to earn Green Seal and LEED environmental certificates. This shows the dedication of Hilton to adapting and making changes.
Learning and Partnership with unified training employee programs and high-quality content, Hilton is capable of improving the skills of employees and building organisational capabilities by utilising all resources available in the organisation. Resources include advanced information technology, financial resources, professional human resources customer knowledge and brand recognition (Lee and Legendre, 2023). Hilton has partnered with popular universities and earned content from e Cornell, Harvard Business Publishing, IMD and Wharton.
Discussing the current performance of Hotel Hilton, according to LSEG data the organisation’s third revenue reaches $2.67 billion, crossing the average estimation of $2.64 billion. The company pulled up its annual revenue per room prospect to rise between 12.0% and 12.5% in comparison to the previous year which was 10.0% to 12%. The investors have fixated on acceleration in net units’ growth that displays the addition of room for 2024. In 2024 Hilton expects net unit growth to be between 5.5% and 6.0% (Oladipo and Priyamvada, 2023).
As of November 2023, Hilton globally has a market cap of $40.23 billion. This ranked Hotel Hilton globally 427th world’s most valuable company by market cap (Companiesmarketcap.com, 2019). The Market Cap is the total market worth publicly traded organisation’s shares and is usually used to measure the worth of a company.
Hilton is growing its revenue by improving the existing hotel sales through nightly rates and higher occupancy or by adding new hotels to its systems. The company has popular online marketing channels and traditions with its campaign with the slogan “Expect Better, Expect Hilton” casting the actress Anna Kendrick. The target has been to inspire young travellers to experience the taste of traditional hotels rather than competing options of lodging such as Airbnb and instead of any online travel websites, not to forget to directly book with Hilton. For this, loyalty programs and offers have been promoted by the hotel to match the best rate offered on any online website- providing travellers with both loyalty reward points and the best price. The response has been inspiring as Hilton’s loyalty program raised from 36 million to 94 million in the year 2021. In January 2023, Hilton introduced Spark by Hilton, a premium economic brand dedicated n delivering reliable service, consistent quality, unexpected touches and thoughtful simplicity. It is an approach of conversion model to growth and holds more than 200 hotels in several stages of negotiation till 3rd Feb 2023. Annual 2023 system-wide RevPAR is expected to rise between 4% and 8% and on a neutral basis compared to 2022 (Businesswire.com, 2023).
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Conclusion
Hilton as one of the giant businesses in the hospitality industry has implemented several tools of strategies. The company’s culture of Hilton stands on appreciation of excellent customer service and cultural diversity. Hilton has been collaborating with top schools, colleges and universities to offer high-quality and unified training to its employees, The Hilton’s strategies have enabled it to grow at a fast pace by maintaining to offer premium customer services.  The success of the company is based on its culture, organisational structure and strategies of handling politics and powers. Strategic goal consistency and strategic decision-making ensure Hilton’s success in the industry of hospitality.
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