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1. [bookmark: _Toc419303684]


2. [bookmark: _Toc510020281]eXECUTIVE sUMMARY
Within the assignment I will be including the techniques of problem solving and decision making on a chosen problem in a organisation, I will need to be giving examples of the problem. With the techniques i will be giving examples of how the strategies learnt in the module could be the possible answer to resolve the problem within the organisation. 
The purpose of this assignment is to show the knowledge and understanding of the strategies and models of problem solving and decision making with examples of myself putting them into first hand accurately. 
The organisation I will be doing this assignment on is called circus eruption, these are an organisation that myself and my group worked with for the organisation show case event in the first semester. 
The finding of this report will be a clear example of what model of problem solving and what model of decision making would have benefitted the organisation most during the problem they faced. The problem that the organisation I have chosen face was the problem of being evicted and being newly based in a new location which wasn’t ideal for business or purpose. This caused the organisation I’m working along side to have the worry and threat of closing.
The tools I will be using to complete this assignment will be the strategies and models that I have been taught throughout the whole of my first and second semester.
I will be including a brief conclusion at the end of this assignment to inform the reader if the organisation I worked with survived the problem they were facing.








3. [bookmark: _Toc510020282]Introduction
Within this assignment I will be choosing a scenario where a problem has occurred within a business, and I will be picking a problem solving and decision-making strategy to overcome and conclude the problem within the business. I will be analysing a complete problem which has happened, showing references and article on the problem occurred, to further then use the ability to make decisions from the decision-making strategies that I have learnt. Then finally I will be showing how I will implement the solution and analysing how and if, the business could be affected by it, in the long term. I will be concluding with my opinion on how the organisation I have chosen could potentially stopped the problem from occurring, using the decision making and problem-solving strategies, that I have been taught.
3.1 [bookmark: _Toc510020283]Report Remit
I have been asked to complete a report which will be using decision making techniques to resolve and conclude a problem which has happened in a chosen business. The objective of this assignment report is to fully scope out a problem, utilise formal problem-solving techniques and make recommendations in a way to resolve and solve the problem, using the different decision-making techniques I have learnt about. Throughout the assignment I will be going back to the strategies that I have learnt, and how using them within the organisation could have benefitted them. The strategies that I will be analysing and performing to see if they could have benefitted the organisation are, Ishikawa, 5 whys, 5Ws and H strategies of problem solving and decision making.

3.2 [bookmark: _Toc510020284]Brief background the organisation
The business organisation I have used is the organisation that myself and my group looked at during the first semester for assignment one. The website to the organisation is: http://www.circuseruption.co.uk/, this is where you can find all the information about the organisations involving its success and its struggles over the past years. The main problem which I have chosen to try and solve with the strategies I have learnt, occurred during that assignment project was the fact that the organisation which myself and the group were working with were on a downhill fall. This resulting in the organisation and its business eventually going bust and shutting down for the time being. The organisation was called Circus Eruption, they were a small organisation who were build-up of volunteers who enjoyed having the ability of circus skills, then taking that skill to have a passion for teaching the circus skills to youngsters across Swansea. Circus Eruption are supposedly meant to be re-opening in Townhill, after being shut for the last 6 months. The problem I would like to resolve and conclude for the business is why did they end up going so far downhill to end up shutting down. 

3.3 [bookmark: _Toc510020285]The problem 
The organisation I have looking at too complete this assignment has the newly discovered problem that the popular organisation that it used to be is facing is the fact that they as a business are falling downhill and having the threat of closing. This problem occurred due to the impact of the organisations movement after the original locations prices getting increased, this caused the organisation Circus Eruption, not being able to afford the location anymore, causing them to find another suitable location. The movement from prime spot in Swansea Parc Tawe, to then being moved to Llansamlet industrial estate. Circus Eruption was a organisation who needed a base which was big enough to hold events with a crowd, this caused a distress of management due to the fact that there is not a lot of locations which an accessible amount of area/hall to be newly base.
Circus Eruption was an organisation who were successful in the work they do, having been a popular place where kids of Swansea would enjoy attending. When Circus Eruption were in Swansea, Parc Tawe, they were a popular and well-known organisation, who often helped at charity events, schools and even their own events. The events that Circus Eruption attended all kicked off from when they started their three classes each week to teach kids of any culture and family to come down to Parc Tawe in Swansea, to learn the skills of a circus. At the time Circus eruption were the only circus training school, since, having greater competition with http://www.circus-starr.org.uk/tour-news/uk-tour-dates/swansea/ who are a company that come to tour around Swansea, with the aims to: “it provides new opportunities for children and their families to enjoy the spectacle of live performance, creating shared memories that will last a lifetime” 2018.

This problem of the organisation has had a huge impact on not just the co-workers and management of the organisations, but also the public who were regular attenders to the night classes in the week. The main impact from the move was on the profit and earnings per week/months/year from the dropping of numbers, meaning there was now a less of an intake. The numbers drastically dropping due to the new location being out of the way in Llansamlet, industrial estate. This problem which the organisation had, caused impact to the workers, the company and its profits and the local community. In result of the move, it caused members of the public having to quit or stop attending these classes week in and week out due to the new circumstances of it being out of the way. 
[bookmark: _GoBack]Ultimately, to resolve the problem the organisation has, it would mean moving back to a highly located location in Swansea, where they are more flexible for access and reachable. This was a impact from the knock on effect of having next to none profits and earnings, meaning that they was not financially situated to get another location to be based.
 
4. [bookmark: _Toc510020286]Problem solving techniques
the problem techniques that I have learned across this module are Ishikawa, 5 whys, 5Ws and 1H techniques, these being different straggles to complete and resolve a problem within an organisation. The Ishikawa technique is often called the Fishbone technique, this being a stage of six step that you would have taken out top complete the possible chance of problem solving. The six steps are, determine goals and targets, determine methods of reaching goals, engage in education and training, Implement work, Check the effects of implementation and Take appropriate action. The ishikawa and its six steps were created by a man called, “Kaoru Ishikawa: One Step Further” www.skymark.com 2018. The Ishikawa techniques is one that analyses the possible problems which can range from the management, place, materials, environment, process and the equipment, then from that they know why there is a problem. This makes it easier for the organisation to resolves the problem before coming to much of an issue within the organisation. 
The second problem solving technique that I have learnt is called the “Five Whys”, the five whys was founded by a man called, “Sakichi Toyoda, one of the fathers of the Japanese industrial revolution, developed the technique in the 1930s”, www.mindtools.com. 2018. This technique is one that asks the question about the problem, a technique which aims to get all the information out of the problem in the organisation to be able to resolve it. Aiming to ask the most important five questions with the word why, to have the meaning to be the investigator and find out, why there’s a problem, why it started and why there are things wrong. 
The next techniques which is linked with the “Five Why” is called the “5W and 1H”, this is a technique that looks at the further details, asking questions such as, “who, what, where, when, why, how” www.isixsigma.com, 2018. To be able to find out more details about the problem to have a easier and better understanding how to knuckle down on the problem for it to get resolved. The 5W and 1H is described as, “a method of asking questions about a process or a problem taken up for improvement. Four of the W’s (who, what, where, when) and the one H is used to comprehend for details, analyse inferences and judgment to get to the fundamental facts and guide statements to get to the abstraction” www.isixsigma.com, 2018. This is showing that it’s a technique which also has an aim to find out every detail of the problem so that the organisation can solve it before it is becoming a serious and bigger issue.
From the analysation I have done on the problem-solving techniques, I have decided to take up the techniques of the “Five Whys” and the “5W and 1H” as I feel these techniques are the most beneficial to find out more promptly the reason the problem occurred for the organisation, which would advantage myself in finding a solution to resolve it before it is becoming a serious or bigger problem.

4.1 [bookmark: _Toc510020287]Solving the problem
The problem solving, I have looked at is the “Five whys” and the “5W and 1H” these problem techniques are the ones which I believe help knock down the problem to its starting point for it to become more beneficial to resolve. Businesses go bust or shut down due to perhaps falling out of popularity of customers or perhaps movement of base, where store. 
This has become a huge problem for the organisation Circus Eruption, who at risk of now becoming less popular than they have before. The popularity is not the only thing that has been troubled by this problem, the movement of the base of the organisation has caused the organisation a loss of numbers due to the new base being to far away, its caused the organisation a huge drop in takings and profits, and a dropping in staff and volunteers. 
Further to this problem of moving from the highly populated Parc Tawe, Swansea, to now being based in Llansamlet, industrial park, Circus Eruption as a organisation are at the risk of closing. This is all a knock-on effect due to the dropping of numbers attending and the dropping of in takings and profits. 
From using the techniques, I have a clear understanding of how the problem may have emerged. Firstly, “what”, the problem is the fact that the organisation has been moved due to the rent of the old base going up causing the organisation to not have enough funds to be able to afford the building causing them to move to somewhere else. From this move, its caused a problem, as now the organisation is to far away from most of their regulars. 
Next, “when”, the problem occurred when they got evicted from their highly popular base in Parc Tawe, Swansea, and transferred to Llansamlet industrial park.
Then we went to look at, “why”, the reason why is because Circus Eruption couldn’t afford the rent in the old base at Parc Tawe, Swansea due to it being raised by the landlord. 
Next, “who”, from looking at who was exactly to blame, I found out that there is none who is to blame more than the any other person involved in the organisation, this problem occurred due to the intake and profits couldn’t afford to stay at Parc Tawe base in Swansea, forcing them to get evicted. 
Lastly, the most important and the problem making “W” is “where”, the location is the blame for this organisation who were once popular, now being at risk of closing. The dropping of numbers causing there being a dropping of intake and profits due to the new location not being accessible as it has been before.
The cause of this problem is the eviction of the organisation. Seen on, http://news.bbc.co.uk, eviction of businesses and households have been a huge risk over the last years, with tenants and landlords increasing the prices, forcing people and businesses to result in the potential of leaving or closing. 
Another factor which has been highlighted to my attention whilst I have been working on this assignment is, “A business's location can make an important difference to its success. Choosing the right location means taking into account a number of factors” http://www.bbc.co.uk, 2018. This is other examples of other opinions than my own expressing the factor that businesses need locations to be suitable for them, most businesses having a rough choice of where they want to be based are seen as the businesses who are the more successful.
A technique which I found on http://www.bbc.co.uk, 2018, underlines the 4 main factors within a business, these being, customers, staff, support services and cost. Firstly, the customers, are they feeling welcome, do they enjoy shopping or being a part of the business/organisation, and finally is the location convenient. 
Secondly, staff, do the customers feel that the staff are the right staff who are there to help and understand the customers’ needs and wants.
Thirdly, support services, do the customers and the business/organisation feel that the staff are trained to the needs of the organisation.
Lastly, cost, the customers are happier when the cost is suitable and more convenient for them, with deals of all variety to keep the customers happy. 


4.2 [bookmark: _Toc510020288]Problem solving implementation
the problem-solving technique which I chose took time and took answers, in order to complete this problem solving I needed to ask the questions of who, what, when, why and where, then followed by how. 
The timing of the analysation of the problem solving was longer than expected as it took time to find out all of the answers to the 5 W, and 1H.
I managed to find out the reasons why by asking these questions and using the techniques to be able to attempt to solve the problem.
The techniques that I used were very beneficial in finding out more about the problem which occurred, and they give me a advantage to try and resolve the issue before it causing the business to end up getting closed or being forced to closing. 


5. [bookmark: _Toc510020289]Conclusion
[bookmark: _Toc305165507]
In conclusion of this assignment I have been working on to try and resolve a problem which has occurred within a business, I went with the organisation of Circus Eruption and the problem of them being evicted as a business due to the price of rent going up at the base they were doing well and popular at.  From this issue within the organisation, it forced the business to have to move to another base which wasn’t as adequate as the one before at Swansea, Parc Tawe. 
Circus Eruption are now a small organisation who have struggled to get numbers due to the new location being in Llansamlet industrial park. This has had an affect on the whole of the organisation, causing the earnings and intake per month to be lower than before, causing the profits to have dropped.
Further to this issue that occurred in the organisation I had found out whilst completing my first assignment in semester one, that Circus Eruption had officially closed at Llansamlet.  Shortly then afterwards seen on an advertisement that the organisation is going to try again and reopen in a new location in Swansea, Circus Eruption announced this with, “WE ARE MOVING! Circus Eruption will be held at St Nicholas On The Hill, Townhill SA1 6NG”  http://www.circuseruption.co.uk/, 2018.
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in conclusion to this assignment I have discovered that location is a prime factor to an organisation, which can cause many problems if not accessible and fit for purpose.  
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