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Introduction
I have participated in a group project that focussed on how Retail Affects Global Sustainability, Global citizenship, Leadership and Entrepreneurship etc. I was the leader of the group and I had four other members. They included: Sabbir Shahriar, Mijanur Rahman, Jamila Abedin and Asma Akhter. We have previously done a group project and were very successful. We decided to join as a group for this project also. We all got along very well and worked very well together. We had no problems and all respected each other. We are also very good friends.   
During the making of our presentation, I learnt a lot about the subject and I also learnt a lot more about the personalities of the group. I realised how caring each member is and help in different ways. Mijanur would always teach us about IT processes that we were unaware of, Sabbir would make sure to not leave any members out during our meetings and Jamila would always be concerned about our wellbeing. Asma would make sure we weren’t slacking. Each member had a quality that helped us build this project successfully.  As the project progressed, we all grew closer and learned more about how the various subjects of the project affected our own lives in one way or another.     
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Identifying personal skill-set and knowledge is important in completion of any project. It is important to understand and develop different sets of skills for an individual. Some of the skills that I have identified in relation to this project and their description have been described below.
Time management skills
In accordance to my knowledge time management skills can be described as the process that involves the planning and executing control over the use of time that is being given to us in order to spend that time on different activities that is to be conducted. Managing time is essential in order to increase the effectiveness, efficiency and the productivity of the project. In order to manage my time for the conduction of this project and the time that I have managed in the completion of this project, I have ensured that I have used the following skills (Whetten and Cameron, 2014).
· Being the Team Leader, the first approach that was taken by me in order to manage time was setting the goals that are to be met in accordance the time that was provided to me and my team members. Managing the time for the particular set of gaol and identifying the time that will be taken in order to reach a particular goal was initially identified by me.
· When the goal was set I ensured that I prioritize those goals first which would be more time consuming and gave full focus on that particular goal.
· Making myself aware of my preference of working time was essential as different people have different preference of work timing while completing a project.
· As the project was based on the retail sector increasing the awareness and knowledge on the environment sustainability and globalisation, global citizenship, entrepreneurship and leadership and participation of the community; my main aim was to focus one of the mentioned areas and solely divide the time in accordingly. 
Interpersonal communication skills
In order to improve the personal skill and knowledge it is important to develop interpersonal communication skills. While developing this skill, I developed these techniques to develop the interpersonal communication skills (DeVito, 2015).
· Initially I identified the areas where I can improve my skills by taking feedback from the different people who I have communicated while working on this project
· The base of this skill improvement is focussing on the communication skills that involved questioning, active listening to the team members, showing interest in their words, maintaining verbal communication with positive body language and giving definite expression of facial and voice.
Networking skills
While communicating and researching for the project with the retailers and the customers, I realized that networking is the most important criteria that is to be met in order to complete the project and for self development. Some of the steps taken by me to improve this phase of the personal skills are given below.
· The best way to develop networking skill is by setting a mindset that will indicate me that I am not working on the project rather I will be creating genuine relationship with my clients and build a better communication with them.
· The most important criteria that has to be met in order to develop the networking skill is developing human connection that involves the questioning the clients that will let the client think, asking question that will comfortable for the client to answer and giving attention to the answers given by the clients.
· Another important criterion that I have identified is that introducing people who might be benefitting from each other. In the case of this project I introduced my team members to the different clients so that they can interview them in accordance to their common field of interest (Guerrero et al, 2017).
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In terms of production and retail, sustainability of the environment refers to the different range of product development process, its relation to the environment and the different measures that is to be taken by the producers or the entrepreneurs. Sustaining environment in terms of the retailing business involves the rate of resources that is being used by the retailers and the manufacturers that can be replaced, crop yielding, pollution and reducing the use of resource that creates pollution and non-renewable resources. Different retailers around the world has been using different measures and projects that has been helping in sustaining the environment like the planting of millions of trees by a renowned tobacco company BAT as they involved environmental sustainability as a part of their Corporate Social Responsibility(Tai and Chuang, 2014). There are various other methods that can be used in order to maintain the environment sustainability. Some of which are given below:
· Efficient use of water by the farmers and the minimising the use of pesticides 
· Using energy that is being derived from the different sustainable energy like the solar energy, hydro electrical energy and wind energy
On the other global citizenship is attaining the citizenship by the citizen of a particular location who has been involving themselves in the different activities and providing efforts in order to contribute in the assembling of the community values and the practices globally. It involves the consuming of the products and developing an economy that will be providing employment and opportunity for the communities by improving their lifestyle. While working in this project I have identified that the shoppers in today’s world prefer following trends and use products that will be developing the communities. But it has been noted that the retail sector of the society has been affected by the international products that are getting available to the people as huge variety of shops are available, thus accessing these shops using internet has become easier (Epstein and Buhovac, 2014).
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It is important to develop employment skills in order to complete a group project that is based on the retailers and their awareness in different contexts of the communities. Some of the skills have been identified below.
1. Communication is one of the most important skills that is to be maintained by the employees or an individual in order to gather knowledge and maintain a contact with the other employees regarding the work that is to be done by the employees.
2. Teamwork is one of the most important criteria that are to be maintained so that effective production of the employee is ensured.
3. Application of different problem solving techniques in order to create solutions that are practical and effective, solving the problems that arise in a teams and financial management of the organisation and the project that is being undertaken.
4. Having the basic knowledge about different technologies that can be used in order to improve the production process and the effectiveness of the technology in the project (Certo, 2015).
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After identifying the different skills that are required to be maintained order to develop a proper knowledge on the completion of a project, I have noted that the use of different resources like the skill development tools, employment skill theory and various other resources that will be befitting me and my team members to present a project work more appropriately. It has been noted that the use of teamwork theory like the Tuckman’s theory, leadership theories like the Herzberg’s theory of leadership, Sullivan’s interpersonal development theory and many others. It has been noted that the use of these theories in my team there will more effectiveness and efficiency in the completion of the project, thus the final presentation the project will be appropriate.
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Refer to appendix.


[bookmark: _Toc501917155]Reference list
Certo, S., 2015. Supervision: Concepts and skill-building. McGraw-Hill Higher Education.
DeVito, J.A., 2015. The interpersonal communication book. Pearson.
Epstein, M.J. and Buhovac, A.R., 2014. Making sustainability work: Best practices in managing and measuring corporate social, environmental, and economic impacts. Berrett-Koehler Publishers.
Guerrero, S., Guerrero, S., Jeanblanc, H.C. and Jeanblanc, H.C., 2017. Networking and development idiosyncratic deals. Career Development International, 22(7), pp.816-828.
Tai, F.M. and Chuang, S.H., 2014. Corporate social responsibility. Ibusiness, 6(03), p.117.
Whetten, D. and Cameron, K., 2014. Developing Management Skills: Global Edition. Pearson Higher Ed.


[bookmark: _Toc501917156]Appendix

	Activity area 
	Outcomes 

	How did you work together?
	We made an individual team who looked into different aspects of the project.

	Who did what?
	I distributed the responsibilities to the team members, and divided subjects and portions.  I also concluded the project and did the final editing. Sabbir Shahriar looked into the preparation and prepared introduction, research and investigation on the environmental sustainability, Asma Akhter research for global citizenship, Jamila Abedin research about entrepreneurship and leadership and Manijur Rahman looked into the IT tasks, organized photos, and logos and researched on sustainable projects.

	What went wrong?
	There was less time provided.

	What went well?
	Convenient location, good team understanding.

	Did you meet often enough?
	Yes.

	Did you use Skype (or other online meeting platform?
	Yes.

	Did that work well?
	Yes.

	Did you have technical problems in meeting online?
	Yes, due to the location distance between the team members.

	Did some group members refuse to meet online?
	No.

	How did you overcome this?
	No such situation had arrived.

	Did someone not pull their weight?
	Everyone cooperated and worked equally.

	Did you discuss this with them as a group?
	There was no such requirement.

	Did you resolve this problem satisfactorily?
	There was no such requirement.

	How did you divide the work between you?
	Equal division of work was done based on the specialisation of the members.

	Was it fairly shared out?
	Yes.

	What have you learned by doing this?
	There was proper learning of the different skills required to complete a project.

	Did you enjoy the process?
	Yes.

	Why did you enjoy it?
	It gave me knowledge about improving my personal skills and there was knowledge gained on the topic of the project.

	Did you dislike the process?
	No. 

	Why did you dislike it?
	No such situation arrived. 

	How could it have been improved?
	There could have been more time allocated for better presentation of the project. 
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