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The emergence of remote work has significantly changed how businesses function. 

Thanks to technological advancements, telecommuting has become widely accepted, 

facilitated by improvements in communication and collaboration tools. This transition 

brings specific challenges for employers, especially in evaluating and overseeing the 

performance of remote employees. According to Beardwell & Thompson (2017) 

performance management is an all-encompassing concept that includes the various 

methods through which an organisation and its leaders align and guide activities to attain 

the organisation’s objectives. This essay will examine the impact of technology on 

performance assessment in remote environments, assess different performance 

measurement methods, and review various appraisal tools designed specifically for 

remote workers. 

The shift to remote work post-2020 has highlighted the growing importance of technology 

in evaluating remote workers' performance. Organisations have had to adapt their 

performance management strategies, incorporating advanced technological tools to ease 

fair and effective assessments.  

The rise of digital communication platforms like has significantly enhanced feedback 

channels between managers and remote workers. According to Shokrollahi (2023), these 

tools facilitate continuous dialogue and prompt feedback, which are vital for assessing 

remote worker performance. Additionally, Wang et al. (2021) note that these platforms 

offer advanced features such as video conferencing and project management integration, 

allowing managers to better observe team dynamics and individual contributions. This 

real-time insight is essential for delivering correct and constructive feedback in line with 

organisational performance standards. 

Performance Management Systems (PMS) are essential for evaluating remote workers. 

They offer a structured method for performance assessment through goal setting, 

ongoing performance tracking, and thorough reviews. Kehoe and Wright (2021) 

emphasise that the data-driven approach of PMS enhances objectivity and transparency 

in performance appraisals, reducing biases linked to subjective evaluations. Additionally, 

PMS technology connects with various productivity tools and employee work logs, 



2 
 

providing managers with a comprehensive view of performance that captures both 

qualitative and quantitative data (Molino et al., 2020). 

Continuous performance monitoring tools are crucial for managing remote workforces by 

tracking work hours, task completion, and productivity patterns. Charalampous et al. 

(2018) state that this continuous monitoring boosts accountability and offers actionable 

insights for managerial decisions and performance evaluations. Furthermore, advanced 

monitoring tools provide analytics to detect trends and performance anomalies, 

encouraging proactive management interventions. By pinpointing areas where 

employees need additional support or training, these tools enhance performance 

management and development (Parker, Knight & Keller, 2020). 

Technology significantly enhances employee development and engagement, which are 

essential for comprehensive performance appraisals. Learning Management Systems 

(LMS) like Coursera, Udemy for Business, and LinkedIn Learning offer remote workers 

ongoing development opportunities, improving skills and competencies and positively 

impacting performance outcomes (Cave, 2023). Additionally, employee engagement 

platforms, collect feedback and analyse sentiment, enabling organisations to address 

employee needs. High engagement levels, as identified through these platforms, often 

correlate with improved performance, providing a holistic context for performance 

appraisals (Mische, 2024). 

The rise of remote working has necessitated the adaptation of performance management 

techniques to ensure employees remain productive, engaged, and aligned with 

organisational goals. Objectives and Key Results (OKRs) are a popular method for setting 

and tracking goals, providing remote workers with clear expectations and aligning their 

contributions with business objectives through transparency and accountability. While 

OKRs effectively focus employees on high-impact tasks by defining clear, measurable 

outcomes, they can also lead to burnout or frustration if overly ambitious, highlighting the 

importance of continuous communication and feedback for this technique to succeed 

(Doerr, 2018). Day (2024) also stresses the importance of setting Specific, Measurable, 

Achievable, Relevant, Time-bound (SMART) productivity Key Performance Indicators 

(KPIs), including self discipline and effective communication. For Adobe to successfully 



3 
 

implement OKRs, leaders recognised the importance of leveraging a reliable, single 

"source of truth" for the organisation. They sought a solution that could visually represent 

interconnected outcomes and provide a holistic view of organisational performance. In 

2021, adopting OKRs and an automated framework across the company helped 

accelerate product innovation (Quantive, 2024). 

Time tracking tools like Toggl and Time Doctor enable managers to monitor remote 

employees' work hours, offering insights into productivity patterns and aiding in time 

management and resource allocation. While these tools enhance accountability by 

ensuring tasks are completed on time, they can also create a culture of 

micromanagement if not used responsibly, potentially leading to employee distrust and 

decreased morale (Matthews, 2024). Therefore, it is crucial for employers to balance the 

use of these tools with a trust-based management approach. SmartBuyGlasses, an online 

e-commerce platform, faced the complex task of managing a geographically dispersed 

workforce across Asia, Europe, the Pacific, and America. This challenge was particularly 

critical for their customer service agents, where accurate time management directly 

affected client billing and service delivery. To address these issues, SmartBuyGlasses 

adopted Time Doctor, a user-friendly tool renowned for its comprehensive time-tracking 

features. The key benefit of Time Doctor was its provision of real-time data on work hours 

and employee productivity, enabling SmartBuyGlasses to efficiently manage its remote 

workforce and improve operational effectiveness (TimeDoctor, n.d.). 

Regular performance reviews, conducted quarterly or biannually, offer a structured 

opportunity for providing feedback and promoting development, based on pre-set criteria 

and goals that enable both qualitative and quantitative evaluations of an employee's 

performance. These reviews help maintain communication and align expectations 

between managers and remote workers by creating a platform to discuss achievements, 

challenges, and growth opportunities. However, the remote setting can make it difficult for 

managers to observe daily activities, possibly leading to less informed evaluations 

(Jendyose, 2024). Supplementing these reviews with regular check-ins and ongoing 

feedback can help mitigate this issue. A successful example, Spotify's casual and people-

friendly work culture significantly shapes its performance review process, emphasising 
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employee growth and development. The annual performance reviews are designed to 

support employees in advancing alongside the company (Zavvy,n.d.). 

Employee engagement surveys, such as Gallup's Q12, are designed to gather valuable 

insights into remote workers' attitudes and feelings about their work, leadership, and 

organisational culture, providing quantitative measures of engagement levels and 

identifying areas for improvement. These surveys help employers identify issues early, 

enabling timely interventions and fostering a culture of open communication and 

continuous improvement. However, frequent surveys can lead to survey fatigue if 

employees feel overwhelmed by constant questionnaires (Swaroop, S. & Sharma, 2022). 

To maintain their effectiveness, it is crucial to accompany surveys with actionable follow-

up plans as according to Gallup (2024) only 8% of employers take action after a survey. 

Deloitte has transitioned from traditional annual performance reviews to more frequent 

"performance snapshots" and check-ins that integrate into succession planning, 

development strategies, and performance analysis. These snapshots and check-ins are 

supported by surveys, talent reviews, and various processes aimed at measuring, 

rewarding, and enhancing performance. Unlike most organisations, which focus on past 

performance evaluation, Deloitte's system, particularly through its survey questions, is 

oriented towards assessing future potential. It evaluates factors such as the likelihood of 

a team leader wanting to collaborate with an employee again and whether the employee 

is using their full potential (Zavvy, n.d.). 

The shift towards remote work has become a prevalent practice in modern workplaces, 

introducing new challenges in performance management. Employers increasingly rely on 

technology-based tools to appraise their remote workers effectively. One such tool is 360-

Degree Feedback, which collects performance feedback from various sources, including 

peers, subordinates, supervisors, and sometimes clients, providing a comprehensive 

view of an employee's strengths and improvement areas. This method is particularly 

effective for remote workers as it captures diverse perspectives, balancing the limited 

face-to-face interactions with supervisors and promoting a holistic view of performance 

and a culture of openness. However, it can be time-consuming and may lead to subjective 

feedback, which can be mitigated through careful implementation and training on 
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providing constructive feedback (Bracken, Rose, & Church, 2016). At Facebook, 

employees and managers are well-prepared for biannual performance reviews thanks to 

a consistent flow of 360-degree real-time feedback, which reduces uncertainty about 

performance evaluations. A software engineer at Facebook, describes the process known 

as the Performance Summary Cycle, which spans two weeks in which employees gather 

feedback from 3 to 5 peers and complete a self-assessment. Managers then review all 

feedback and the self-assessment to assign a "Performance Assessment" rating based 

on the employee's performance over the past six months and determine if promotion is 

warranted (PerformYard, 2024). 

Goal-setting software like Asana, Trello, or OKR-specific platforms provides structured 

methods to set, track, and accomplish goals, enabling managers and employees to 

collaboratively define objectives and key results, thus ensuring alignment with the 

company’s objectives. These tools enhance transparency and accountability by clearly 

outlining expectations for remote workers, supporting easy progress tracking, and offering 

insights into performance trends. However, over-reliance on such software can lead to 

rigid structures that do not accommodate unexpected changes or creative solutions 

(Niven & Lamorte, 2016). Therefore, balancing structured goal setting with flexibility is 

crucial for these tools to be effective. Every three months, Google sets about 4-6 main 

goals called Objectives and Key Results (OKRs). These goals help employees 

understand how their work supports their teams and the company. The OKRs encourage 

teamwork among employees. The big yearly goals are broken down into smaller, specific 

goals. Importantly, Google shares these OKRs openly within the company, so everyone 

knows their roles and what their coworkers are working on (PerformYard, 2024). 

Project management tools like Jira, Basecamp, and Monday.com are designed to 

manage projects and tasks effectively by tracking progress, managing deadlines, and 

assigning tasks across teams, thus providing a clear overview of an employee’s 

contributions. These platforms are instrumental in organizing, assigning, and tracking 

tasks, ensuring that remote workers meet their responsibilities and deadlines while 

facilitating collaboration and keeping everyone informed about project statuses. However, 

an overemphasis on task completion can sometimes overlook the quality of work or 
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innovative problem-solving (Kerzner, 2017). Therefore, it's important to use these tools 

alongside methods that also appraise the quality and impact of the work completed. 

Continuous Performance Management (CPM) platforms like Betterworks and 15Five 

enable ongoing performance appraisals instead of annual reviews, facilitating regular 

check-ins, feedback sessions, and real-time performance monitoring. These platforms 

are particularly suited for remote work environments as they promote continuous dialogue 

and feedback, helping employees stay aligned with their goals and fostering a culture of 

constant improvement and responsiveness to real-time performance issues. However, 

there is a risk of feedback overload or burnout if updates are too frequent (Ernst & Young, 

2019). Therefore, moderation in feedback frequency and structured check-ins are crucial 

to harness the benefits without overwhelming employees. Accenture has transitioned 

from a traditional annual review system to a more dynamic and continuous feedback 

mechanism, recognising that closed-door reviews, which involve ranking and comparing 

employees, are less effective than real-time feedback sessions focused on individual 

skills and performance on key projects. Instead of overwhelming employees with a yearly 

barrage of potentially outdated evaluations, Accenture promotes a culture of receiving 

bite-sized, relevant feedback related to ongoing work, allowing for more timely and 

constructive guidance (Zavvy, n.d.). 

Technology plays a critical and multifaceted role in assessing the performance of remote 

workers by enhancing communication, using advanced performance management 

systems, enabling continuous monitoring, and fostering employee development and 

engagement. This integration ensures a more objective, transparent, and comprehensive 

evaluation process. To maintain productivity and employee satisfaction, a mix of 

techniques such as OKRs for clear direction, time tracking software for accountability, 

regular performance reviews for ongoing development, and employee engagement 

surveys for well-being insights is necessary. Effective performance appraisal tools, 

including 360-Degree Feedback, goal-setting software, project management tools, and 

CPM platforms, are essential for overcoming the unique challenges of remote work. When 

these methods are combined and tailored to the specific needs of the remote workforce, 

they can significantly improve performance management outcomes. 
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