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[bookmark: _Toc56856966][bookmark: _Toc49432242] INTRODUCTION
A business plan can be defined as a document containing business goals, the methods on how these goals can be attained, and the time frame within which these goals need to be achieved. In the present report a new business related to provide healthy dessert will be started. In this business consumers will be provided with sugar free and low calories dessert. It will also be provided online. High quality organic food items will be used in creating dessert. The name of the shop is Bake Affairs. Present report will lay emphasis on the business plan considered for dessert shop. It will explain mission statement, aims and objectives of business. Report will also lay emphasis on the strength and weakness of business.

FINDINGS

Name of business owner: Adina and Andree Ghita 
Type of business: Partnership
Mission is to: Create a bakery and dessert which makes the best quality baked goods on site from scratch, fresh daily. The aim is to provide healthy and organic dessert to consumers with best taste. Desserts will be made according to taste and preferences of consumers. Aim is to set an example in front of everyone about organic and healthy dessert made. Main objective is to enhance consumer preferences and profitability by the end of year (Ivanisevi And et.al., 2016).
[bookmark: _Toc35828938][bookmark: _Toc35962519][bookmark: _Toc40522516][bookmark: _Toc40531157][bookmark: _Toc49432254][bookmark: _Toc55842280]Bake affairs is been engaged in providing healthy bakery items and desserts to consumers. They are also selling their products online. This is necessary as during the time of novel corona virus consumers do not like to have desserts inside the shops. They are also selling out healthy organic biscuits and that too with low sugar and calorie free. This can also be consumed by people having diabetes. It has great taste and is also healthy in nature. Bake Affairs is totally providing health conscious desserts so that it would be prefer by consumer more as now a days they have become more aware and conscious about their health. People can also book their wedding cakes from the shop and can also have mouth-watering shakes. They are selling it on affordable prices which can be consumed by higher and lower income class people.
The shop is in Swansea, in the busiest street – Wind Street. It is located over there so that more and more consumers can visit the place and explore healthy and tasty desserts. The desserts are been made according to taste and preferences of consumers and the owners are selling it on affordable prices. It is been done so that profit can be increased and to enhance consumer experiences. There are various equipment’s which can be required Adina and Andree owners of the place It includes Mixers. Mixers are the foundation of a productive bakery, Oven, Dough proofer, Bake ware, Small wares, and Dough sheeter, and Bread slicer, Sheet pan racks. All these was used for providing healthy and affordable desserts. There were also two other employees kept who can manage consumers and provide them with desserts on timely basis.
It has been analysed that Adina and Andree are been engaged in providing healthy desserts to consumers. They are also bringing raw material from supplier who sales high quality materials. It has been analysed that there are other two employees who has been kept by owners of Bake Affairs. These two employees will be engaged in managing consumers and, they will make sure that desserts are been timely supplied to consumers. They are been employed in order to increase consumer satisfaction also to assist business in achieving aims and objectives which has been set up by them (Türko, 2016). These people will be source in shop itself and their job role will be providing consumers with desserts on restaurants and even doing the delivery on to customer home. Their job role is to manage work and to increase experience of customer who are arriving at their shops.
The owners of Bake Affairs who are Adina and Andree will be engaged in promoting their services with the help of various promotional strategies. They have registered themselves on online apps so that customer can also order healthy desserts from it. This will also assist them in increasing consumer flexibility and by this they will be able to increase their experience. Cafe is also been engaged in providing beverages and desserts according to taste and preferences of costumers. For this they are been involved in promoting their services with the help of digital marketing. In this they have made use of social media. Bake Affairs has started a campaign over there so that more and more consumers. It has also been evaluated that Adina and Andree are engaged in promoting their products on Facebook, Instagram and Twitter. There they have also started give away gift offer (McKenzie and Sansone, 2017). They have started contest over there and those who win free desserts are been provided to them. This is basically been done to increase customer satisfaction and by this profit and revenue of shops has also been increased. This has assisted Adina and Andree in achieving mission and objectives set up by them. Bake Affairs is also advertising through local newspapers, so that more and more consumers can be reach out by them. They have made use of aggressive advertising in order to increase consumer experience. It has also been analysed that Adina and Andree are making use of mouth to mouth advertising too. In this they have been engaged in making customer know about the products and services which is been sold by them through mouth. This has assisted them in increasing sales of their bakery and dessert items. It has also assisted them in reaching out high range of consumers and because of this marketing; they have increase number of consumers visiting their place. 
It has also been analysed that Adina and Andree owners of the shop has made use of relational marketing. In this they have increase and enhanced their relationship with consumers by making them desserts according to their taste and preferences. This has assisted them in increasing their consumer base and because of this they have increased their brand value in Swansea. It has also assisted Bake Affairs in increasing their profitability and they have also been able to achieve their set target and mission (McKeever, 2016). It has also been analysed that better promotional channels like Bake Affairs has also made use of sales promotion. In these rigorous techniques was been used by them in order to increase sale. For the better promotion, they have also made use other media like radio. In this they have been able to attract more consumers. They are also promoting by making consumer know about the high-quality products which has been used by Adina and Andree. They also make sure that in their cafe, safety is been followed. They have implemented better measures of social distancing and mask and sanitizers are properly been used. This has also helped them in promoting the desserts and bakery item sold out by them. It has also attracted high range of consumers. It has also been analysed that Adina and Andree are also promoting by increasing public relation. They offer desserts also on discount basis to their loyal customers who regularly visit the place.
The business is in partnership form. Adina and Andree are both partners of Bake Affairs who provide consumers with desserts that are healthy and organic. They are engaged in providing high quality organic desserts at low cost (Tipu, 2019). This has assisted the partners in increasing their profitability. It has been analysed that investment will be done by both the partners. In this the profit and loss are been shared by both. Both will be engaged in giving salaries to employees who are been appointed by them. Partnership business is profitable as risk is been shared by both partners. It has also been analysed that both partners are working and they both will be engaged in investing into the business. It has also been analysed that the partners have also taken loan from their family and friends whom they will refund in some period and with the interest amount.
There are various strength and weakness which is been associated with business. Bake affairs has the following strength and weakness, it includes the following:
Strength: Bake Affairs is been engaged in selling organic and healthy desserts. This can be considered as their strength. They are also providing biscuits and bakery items which have low sugar and calorie and can also be used by diabetes people. This can also act as strength for restaurant. It has also been analysed that this can assist them in achieving set target and mission. It has also been evaluated that café location is in the busiest street in Swansea. It means that more and more consumers have explored their places. This was also strength of business. They have also registered themselves online; it has increased flexibility of consumers. Adina and Andree have also appointed two other person who can be involved in delivering the dessert to consumers on timely basis. They are taking raw materials from suppliers who generally provide high quality of products. This has assisted them in increasing their customer satisfaction and because of this they are been able to achieve set target and objectives. It has also increased revenue of business (Galai, Hillel and Wiener, 2016).
Weakness: The weakness of business is that there are so many other shops and cafe which are providing same products and services, so consumers can also go over there. It has also been analysed that during the time of novel corona virus, customers do not want to sit inside restaurants and have desserts as that can be too dangerous. It has also been analysed that other weakness is that Adina and Andree have started their business in partnership there are chances that this can increase their conflict and issues which can hamper their business. It has also been analysed that other weakness is that investment which is been done by Adina and Andree is too low and they also need more equipment so that better services can be provided to consumers. All these were the weakness.
Opportunities: There are various opportunities which can be opted by Adina and Andree by opening restaurant and cafe which supplies dessert who have organic dessert. It has also been analysed that they have also been provided with opportunity to grow and expand their business. Adina and Andree have an opportunity to increase consumer satisfaction by providing them with better organic desserts and bakery items. They have an opportunity to increase their profits also, they will be able to increase their return on investment through this. It has also been analysed that Bake Affairs is also been provided with an opportunity to increase consumer satisfaction with high quality of desserts at an affordable price.
Threats: Adina and Andree`s business also have some threats like of competition. There are so many other stores and cafes who are been engaged in providing same desserts and which are of too high quality, so this can act as threat for Bake Affairs. They also have a threat that during the time of novel corona virus, they are not been able to attract large range of consumers as they do not want to consume desserts which have been made outside. This has assisted them in facing various challenges and their cost of services will be increased during the time of novel corona virus. It has also been analysed that they can also have a threat that their partnership business can be failed at any point of time, so various strategies needs to be implemented by them to overcome it (Gabler and et.al., 2017).
0. [bookmark: _Toc56856975]12 Month cash flow forecast

	Adina and Andree Flow Analysis With £8,000 Loan (part 1)

	
	January
	February
	March
	April
	May
	June
	July

	Cash at Start of Month
	5,000
	11,180
	10,760
	9,740
	9,320
	8,900
	6,300

	Cash Coming In

	Sales Paid (75%)
	7,500
	7,500
	7,500
	7,500
	7,500
	6,000
	6,000

	Collections of Credit Sales
	2,000
	2,000
	2,000
	2,000
	2,000
	1,600
	1,600

	Loans & Transfers
	8,000
	0
	0
	0
	0
	0
	0

	Total Cash In
	17,500
	9,500
	9,500
	9,500
	9,500
	7,600
	7,600

	Cash Going Out

	Inventory
	4,500
	4,500
	4,500
	4,500
	4,500
	4,500
	4,500

	Rent
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000

	Wages
	4,000
	4,000
	4,000
	4,000
	4,000
	4,000
	4,000

	Utilities
	100
	100
	100
	100
	100
	100
	100

	Phone
	30
	30
	30
	30
	30
	30
	30

	Insurance
	1,200
	0
	0
	0
	0
	0
	0

	Advertising
	200
	0
	0
	0
	0
	280
	0

	Accounting
	130
	130
	130
	130
	130
	130
	130

	Miscellaneous
	0
	0
	600
	0
	0
	0
	0

	Loan payments
	160
	160
	160
	160
	160
	160
	160

	Total Cash Out
	11,320
	9,920
	10,520
	9,920
	9,920
	10,200
	9,920

	Cash at End of Month
	11,180
	10,760
	9,740
	9,320
	8,900
	6,300
	3,980


1. 
	Adina and Andree Cash Flow Analysis With £8,000 Loan (part 2)

	
	August
	September
	October
	November
	December

	Cash at Start of Month
	3,980
	310
	1,790
	1,370
	950

	Cash Coming In

	Loans & Transfers
	0
	0
	0
	0
	0

	Total Cash In
	6,650
	11,400
	9,500
	9,500
	14,250

	Cash Going Out

	Inventory
	4,500
	4,500
	4,500
	4,500
	4,500

	Rent
	1,000
	1,000
	1,000
	1,000
	1,000

	Wages
	4,000
	4,000
	4,000
	4,000
	4,000

	Utilities
	100
	100
	100
	100
	100

	Phone
	30
	30
	30
	30
	30

	Insurance
	0
	0
	0
	0
	0

	Advertising
	0
	0
	0
	0
	0

	Accounting
	130
	130
	130
	130
	130

	Miscellaneous
	400
	0
	0
	0
	200

	Loan payments
	160
	160
	160
	160
	160

	Total Cash Out
	10,320
	9,920
	9,920
	9,920
	10,120

	Cash at End of Month
	310
	1,790
	1,370
	950
	5,080
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1. CONCLUSION
From the above study it has been summarised that the new business plan is been of dessert and bakery items which are too healthy in nature. It has been analysed that shop has been opened in the busiest street of Swansea. It has been analysed that this has assisted them in increasing number of consumers and because of this they have been able to grow. It has also been analysed that Adina and Andree has made use of various promotional methods. In this they have made use of digital marketing. They have been engaged in promoting their desserts with the help of social media channels. This has assisted them in attracting large range of consumers at low cost. It has also been analysed that there have been various threats faced by company like that of competitors. It has also been analysed that they also have certain weakness like not having better equipment’s to provide bakery items and the investment was really low, which they need to increase.
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