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DECLINE OF THE HIGH STREET

1.INTRODUCTION
On this subject I will like to develop and discuss MARKS AND SPENSER (M&S) as an organisation. 
2.NATURE
The nature of the decline of the high street is identified as internal and external problem with the global crisis which is Covid19 plays a huge role in the current situation. The cause and affect of the problem is shareholders and management however that problem affects employees and customers as well. Lack of small shops in the residential areas are the main concerns. 
According to Yuan (2004; P.3) consumers perceive high cost in physical market place, its likely they search online where cost are lower. The purpose of shopping online is to save time and reduce effort, With competitive markets customers use the online to look for lower price. Also its reducing physical contact between customers and employees, this has a huge impact on products sometimes clients receive deferent quality of products than expected. Introduction of e-commerce has come to demand complete availability and home delivery at times of our choosing ( Fernie and Sparks; 2014; P3 ). 
[bookmark: _Hlk95043780]M&S has a good customer strategy, services and good communications with his loyal customers regarding products. By analysing declines of high street situations the shareholders of organisation are concerned due to lack of commitment to support and create out of towns stores. They need to support financially the organisation and implement a good strategy and vision rely on the current competition on the market. M&S need to connect with customers physically listening to their opinions and emotions, this experience can encourage them to shop in store rather online. According to Khosrowpour (2008, P.6) Buyers dependence on a seller is directly related to buyer needs to maintain the relationship in order to achieve goals.
3.SCOPE
The decline of high street, in particular organisation like M&S it’s evident also by the rise in competitor offers from out of towns retailing. However the current situation which are Brexit and Covid19, has a big impact on national economy and brought many stores in financial trouble who leads to the closure of stores and cut of employees. Trust is required where the trustor doesn’t have direct control of a trustee and there are possible negative consequences of one party not fulfilling its obligation (Khosrowpour; 2008 P.4). 
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4.IMPACT
Retailing business is running well when there is physical contact and communications with customers this current economic crises has I big impact in our society, old aged people are prevent to go shopping physically due to their health condition. According to Musso (2014;P17). Customers chose product and brands perceptually consistent with their own self-concept and while purchasing. The online market affects old generations due to lake of technology. 
-5 WHY’S TO FIND THE ROOT CAUSE 
- Why M&S closes shops? 
Due to lake of commitment from shareholders. 
- Why shareholders are not supporting?
 Because of lake of strategy and vision from management to compete in the market.
-Why’s the M&S is not competitive in the current market?
Because most stores are located to towns and big shopping centres.
-Why stores are not located in towns?
Because at the time business were more operational in towns 
-Why business is not now good in towns?
Because of competitive online market.
CONCLUSION
The presence of competitive online market has an impact in retailing sectors, the implementation of buy online, pick up in store can help communication between employees and customers with reduction of price in store and opens more out of town stores. 
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