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Abstract
The present analysis of hotel Radisson Group used analyse employee's performance in various modes of operation in the hospitality industry. Considering technological integration, the rise of a supportive culture, and the flexibility principles, Radisson is an example of the best practices for hybrid work, office work as well and flexible work. With digital activities, workers are more than mere tools that bring out the best in a diverse workforce, and these employees can provide a top-notch guest experience consistently regardless of the setting. Such profound findings become important tools for those who aim to perfect the efficiency and engagement of individual workers in the organisation.
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[bookmark: _Toc165971050]1. Introduction 
The Accor group, a multinational performance leader in the hospitality industry, is manifesting the ideal framework for work where study analyse the dynamics of mixed work modes inside this framework. The intricacies of the current workforce management reveal the junction of two entities - the hospitality and social factors are the first ones that affect the performance of every organisation. Accor, which is a well-known brand in the world and has a diverse portfolio that goes from luxury to economy brands is for exploration (Awan et al., 2020). Either in the exciting urban areas where large, busy, and world-renowned hotels exist or in more quiet and peaceful locations where nature takes over the resorts, Accor accommodates different types of tourists whose needs range from basic to extravagant (Rossidis, Belias, and Vasiliadis, 2021). The hotel industry with most of its fast functions and customer values undertakes a continuous restructuring process given changing employment habits and consumer behaviour as well as the economic scenario. 
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Figure 1: Accor Hotels
Source: (Accor, 2023)
The advent of remote work, crowdsourcing, and other alternative work arrangements has set standard employment parameters. This is the project’s main goal: to determine whether Accor can launch these various types of work arrangements at the same time, like hybrid, office, and flexible working. This point is highly significant in analysis since the human factor has a principal role in the process of employee performance management. Unlike, managing the availability of work requires the lines to be redrawn as Accor Accommodation faces the challenge of maintaining consistent service excellence in a workplace with varying labour arrangements (Franzoni, Sarwar, and Ishaq, 2021). The socioeconomic factors that are defined by technologies riding on the new waves of development to changing employees' choices and the total economic impact of the global community have a dramatic impact on this business environment. 
Work mode is the area where the hybrid work model competes where an employee spends time and does work both in a remote place and on the site, the proposal asks the viewpoint about how performance monitoring and management system is effective. The question of how effectively Accor serves the market without any established rule and standard of measured quality is very much a critical issue. In the field of a conventional official work environment, the proposal reviews the finer points of employee engagement and performance evaluation within an organisational culture that is borderline fancy bureaucracy. Moreover, the rise of flexible work arrangements transforms the nature of interaction between employers and employees, giving them autonomy in setting their schedules (Rossidis, Belias and Vasiliadis, 2021). Hence, the proposal tries to deal with the issue of balancing the individual’s personal preferences with the organisational goals. 
During expedition, certain elements become more apparent as they interact multi-dimensionally with each other. These include socioeconomic factors and management/monitoring practices of employees (Rossidis, Belias, and Vasiliadis, 2021). Thus, it is hoped that this report will enlighten Accor and enable the organisation to keep pace with the developing nature of hospitality workforce management
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Figure 2: PESTLE Analysis
Source: (Marketing, 2023)
Political: Accor Group being active in different countries around the world as a company, always remains exposed to diverse factors of polity (Korotayev et al., 2021). The actions of the government including policy changes, lobbying, and taxation procedures may affect its performance dramatically. Political stability and geopolitical tensions in some national markets can have a significant impact on routing patterns and investment judgments (Franzoni, Sarwar, and Ishaq, 2021). The hotel industry regulations based on labour laws, immigration issues, and concern about the environment may adjust the company's business plans and expansion schemes.
Economic: The economic factors are therefore the key to the profit row and the subsequent growth frame of the Accor (Lemarié and Marette, 2020). Concerning performance, exchange rates, inflation rates, and interest rate fluctuations can be regarded as the key factors that influence both financial results, and the most - markets with significant currency exposure (Rudman, 2020). A slight decline in consumer spending due to economic downturns or recessions may lead to occupancy rates and revenue decreases for travel and accommodation. Thus, frequent travellers and medical practitioners need to have effective bed bug prevention methods (Rudman, 2020). On the other hand, rapid economic growth may drive up interest in hospitality services resulting in expansion and investment perspectives while on the other hand, it may have negative effects such as bankrupting some businesses.
Social: Culture and population dynamics can make people happier and change the preferences and behaviour of clients in the hospitality business. Shifting lifestyles, travel choices, and cultural behaviour may create demand not only for particular lodging types but also for the experience that is raised by the travel thus the tourism industry will be more competitive in trying to attract people with unique experiences. ACCOR will have to follow market-oriented strategies to modify its product range and advertising tactics to suit various consumer groups, including millennials, families, and business travellers (Susanto, Rofaida, and Senen, 2022). The public perception of sustainability and ethical business is seemingly pivotal in curating stakeholder perceptions and brand image, respectively.
Technological: Modern technologies have dramatically shifted hospitality as argued by many experts. About Accor's business, numerous areas have been revolutionised. The emergence of online reservation systems, mobile applications, and other channels of digital marketing is transforming the way customers discover, book, and consume the hotel's services through the Internet (Gonzalez, Gasco, and Llopis, 2020). Accor has to continue seeking new technology tools, revising its infrastructure, and coming up with new strategies to entertain guests, improve operations, and stay competitive in the technological age (Susanto, Rofaida, and Senen, 2022). And lastly, disruptive technologies are pervading nowadays, such as artificial intelligence, IoT, and blockchain, which can be used to facilitate and individualise services.
Legal: Within a myriad of legal regulations and industry standards that are stipulated and consistently being updated, Accor is also required to conform to diverse labour laws such as welfare regulations, workers’ safety and security, and data protection measures like license and permit requirements (Palguna, 2021). When companies do not obey these laws, they end up being liable, their reputations will be harmed, and they will be required to pay fines (Tanveer, Yusliza, and Fawehinmi, 2023). Therefore, the continuously changing landscape of the regulation will lead to the modifications of Accor's business approaches and policies that are related to saving the planet, such as new sustainability mandates or tax reforms.
Environmental: The environmental consciousness is currently getting more and more attention as part of core business values and brand perception for Accor in the corporate responsibility programs (Pelit and Katircioglu, 2021). Among these risks are climate change, scarcity of resources, and ecosystem degradation that pose dangers in the hospitality industry like its supply chains and reputation (Omri and Belaïd 2021). The effort of Accor should be geared towards the use of green technologies, power efficient measures, and reducing waste at their properties to help in environmental conservation and future sustainability (Gonzalez, Gasco, and Llopis, 2020). On the other hand, eco-branding and green building standards could further distinguish Accor’s establishments and provide them with the platform to attract environmentally conscious travellers.
[bookmark: _Toc165971053]2.2 Industry trend and word modes 
The employee retention and turnover rates of the hospitality industry count among the factors of recent years that have significantly changed the environment of the industry. Historically, hospitality workers have long been a huge concern to the industry due to its high rates of turnover and thereby its direct impact on customer service quality, operational efficiency, and profitability. Specifically, in the US, the employee turnover rate, which averages approximately 12-15% is increased by the hospitality industry with up to 73% in QSR and 150% in QSRs respectively. Workers in the hotel and motel industry leave their jobs at a rate of 8% every year. Same as the UK, where hospitality companies keep on hiring the equivalent of 70% of employees every year (Tanveer, Yusliza and Fawehinmi, 2023). The establishment of different forms of employment in hospitality organizations is just the response of management to frequent exits and current problems that the workforce is facing. 
Conversely, may witness a growing preference for technologies including AI chatbots for recruitment that will eliminate redundancies in talent acquisition in the recruiting and reduce time to fill jobs. In addition, it is very evident that under the rising appreciation the industry has in robotics, contactless technology, and artificial intelligence in improving efficiency and labour shortage (Gonzalez, Gasco, and Llopis, 2020). For all its role in operation optimisation, technology is not without shortcomings, among them the trend towards targeted marketing which, however, leaves little room for individualisation of the product and service, thus calling into question the meaning of the human factor in customer communication.
[bookmark: _Toc165971054]2.3 Industry examples 
Efficient and effective management of employee performance across different working modes such as hybrid, office, and flexible arrangements is a challenge Radisson Hotel Group, a renowned hotelier, has recently and successfully applied certain strategies to deal well with this challenge. To cope with the changing workplace dynamics which are spearheaded by hybrid work modes, Radisson responded by infusing new creativity and techniques to ensure sufficient workforce productivity and good employee engagement (Van Waeyenberg, Peccei, and Decramer, 2020). With technologies being deployed, the firm has made sure to invest in the most robust communication and collaboration tools to enable smooth interaction between on-site and remote workers (Frolova, Fomina, and Shmeleva, 2020). Digital virtual team meetings, project management platforms, and performance dashboards help to measure employees’ performance in real-time and to provide feedback, thereby maintaining accountability and alignment in the organization. 
Also, the Radisson network has utilised flexible schedules whereby employees are free to attend virtual meetings besides having opportunities to be physically in the workplace during the specified days which is ultimately their preference without affecting the daily operations of the organisation. The Radisson company makes the provision of an effective and cohesive work environment a top priority (Kloutsiniotis and Mihail, 2020). This is done in traditional office work settings where teamwork and inclusiveness are the focal points being used to improve employee performance. The company stands out because it constantly does performance reviews, and goal-setting amongst personnel to give clarity and route to the employees. Additionally, the company supports an ongoing learning and development ethos using seminars and coaching programs for the betterment of staff members and the fostering of leadership abilities. Employee engagement is facilitated at Radisson through communication conduits which are crafted open lines and feedback elicitation (Van Waeyenberg, Peccei, and Decramer, 2020). This way, a sense of belonging and mutual respect are promoted, which enhances drive and performance.
Hardly operational modes such as Agile and Adaptable approach for its employees, who have been the core of its successes, are the strengths of Radisson (Estrada et al., 2020). Taking work-life balance seriously, the company introduces flexible work timing and remote work for all of their staff so that they can focus on something else if it becomes important at the moment. Collecting feedback from employee surveys and focus groups, Radisson is provided with information on how employees view flexible working arrangements, which are then used to improve its policies about this model, with the ultimate goal of increasing employee satisfaction and productivity (Frolova, Fomina, and Shmeleva, 2020). On top of that, Radisson creates a setup that will enable remote employees to go about their work only by giving them an office set-up kit and a welfare program to ensure their health and improved performance.
[bookmark: _Toc165971055]3. Evaluation and conclusion 
A study of the individual handling of employee performance operations across three work models in the hospitality business, using the example of Radisson Hotel Group as an illustration, only serves to highlight the impression of workforce management being multidimensional in the current setting. With regards to modern organizations dealing with the complexities of hybrid work, office, and another flexible model, some central themes come into highlight that is essential for establishing a culture of performance effectiveness and keeping employee engagement. Thus, one of the strategic integrations of technology becomes the foundation of successful performance management in hectic work environments. Digital communication solutions such as project management tools, and performance monitoring, allow for virtual teams to collaborate, feedback, and alignment of objectives easily and smoothly across teams that are geographically dispersed. Radisson's investment in technology contributes not only to increased efficiency but also to the empowerment of employees, enabling them to navigate diverse work quirks such as remote or hybrid environments.
Likewise, the creation of a supportive and pro-inclusiveness workplace culture becomes the necklace that beads together and joins employees' performance and satisfaction. Radisson's sessions on performance reviews, goal setting, and professional development create an environment in which the staff will feel fresh, understand the reasons why they are there, and finally, have a feeling of being proud of what they are achieving. A leadership style that emphasises open dialogue, fair treatment, and acknowledgment of the employees’ efforts, is a kind of leadership that makes the staff feel appreciated, engaged, and reach new heights. On the other hand, workplace flexibility is multi-faceted. Indeed, it is a crucial success factor in employee’s health, well-being, and productivity. With work flexibility, remote work provision, and health programs, Radisson is staying in pace with the different lifestyles and yearning of its employees. Through the empowerment of autonomy and vigour in owning up to the work schedules, Radisson improves both the work-life balance but also the integrity, responsibility, and resilience of the workplace.
The holistic approach of Radisson Hotel Group which is aimed at managing employee performance across different work modes shows that agility, innovation, and empathy are the most essential components in carving a way forward in an evolving hospitality industry. Through embracing technology, cultivating being in a supporting culture, and prioritizing flexibility, Radisson proudly positions itself as a favourite destination for guests as well as amongst the best employers for outstanding talents. Along with the society nowadays, the enterprise is changing because of the trend and economic situation. The story of Radisson is a blueprint for the remote working future of the hospitality industry which includes the current societal trends and the economy.
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