
ID Task 

Mode

Task Name Duration Start Finish Predecessors

1 Theatre building 1 day Mon 10/07/23Mon 10/07/23

2 RIBA STAGE 0

3 Project starts 1 day Wed 12/07/23Wed 12/07/231

4 client meetings for 
requirements

2 days Mon 
22/04/24

Tue 
23/04/24

2

5 risk assessments 10 days Thu 13/07/23Wed 26/07/233

6 project cost plan 10 days Thu 27/07/23Wed 09/08/235

7 information about site 
surveys & what is needed

10 days Thu 
27/07/23

Wed 
09/08/23

5

8 work out and sort out a 
project programme

15 days Thu 
10/08/23

Wed 
30/08/23

6

9 RIBA STAGE 1

10 objective and brief for project3 days Thu 31/08/23Mon 04/09/238

11 gather information on the site3 days Tue 05/09/23Thu 07/09/2310

12 understand the outcome 
of the project

4 days Tue 
05/09/23

Fri 08/09/23 10

13 sustainability expectations 4 days Mon 11/09/23Thu 14/09/2312

14 project execution plan 6 days Mon 11/09/23Mon 18/09/2312

15 site information gathered 
and reviewed

25 days Fri 15/09/23 Thu 
19/10/23

13

16 RIBA STAGES 2 15

17 concept design and cost 
plans presented

30 days Fri 20/10/23 Thu 
30/11/23

15

18 consult the planning authority1 day Fri 01/12/23 Fri 01/12/23 17
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19 reviewal and approval of 
the design

5 days Fri 01/12/23 Thu 
07/12/23

17

20 specifications outlined 4 days Fri 08/12/23 Wed 13/12/2319

21 finalised project brief 4 days Thu 14/12/23Tue 19/12/2320

22 RIBA STAGE 3 Wed 20/12/23

23 Develop structural and 
architectural design

14 days Wed 
20/12/23

Mon 
08/01/24

21

24 design programme 6 days Wed 20/12/23Wed 27/12/2321

25 RIBA STAGE 4 1 day Thu 28/12/23Thu 28/12/2324

26 BIM review 10 days Thu 28/12/23Wed 10/01/2424

27 developing technical design15 days Thu 11/01/24Wed 31/01/2426

28 building regulations 10 days Thu 11/01/24Wed 24/01/2426

29 RIBA STAGE 5

30 pre construction

31 set up site entrance 1 day Thu 25/01/24Thu 25/01/2428

32 set up site perimeter 1 day Fri 26/01/24 Fri 26/01/24 31

33 ecology survey 10 days? Mon 04/03/24Fri 15/03/24 32

34 Service diversions 80 days? Mon 11/12/23Fri 29/03/24 16

35 Demolitions 15 days Mon 01/04/24Fri 19/04/24 33

36 Site clearance 4 days Mon 22/04/24Thu 25/04/2435

37 Compound set up 1 day Fri 26/04/24 Fri 26/04/24 36

38 parking facilities 1 day Fri 26/04/24 Fri 26/04/24 36

39 material stores 1 day Fri 26/04/24 Fri 26/04/24 36
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40 Access/haul roads 2 days Fri 26/04/24 Mon 29/04/2436

41 Temporary Services

42 Temporary Water Supply 2 days Tue 30/04/24Wed 01/05/2440

43 Temporary Gas Supply 2 days Tue 30/04/24Wed 01/05/2440

44 Temporary Electricity Supply2 days Thu 02/05/24Fri 03/05/24 43

45 Temporary Drainage 4 days Thu 02/05/24Tue 07/05/2443

46 Security

47 Security Equipment 2 days Wed 08/05/24Thu 09/05/2445

48 Fences and Gates 2 days Wed 08/05/24Thu 09/05/2445

49 Setting out

50 Marking out 1 day Fri 10/05/24 Fri 10/05/24 48

51 Setting levels 3 days Mon 13/05/24Wed 15/05/2450

52 Excavators in 2 days Thu 16/05/24Fri 17/05/24 51

53 Foundations

54 excavate for foundations 4 days Mon 20/05/24Thu 23/05/2452

55 piles installed 4 days Fri 24/05/24 Wed 29/05/2454

56 pile caps 2 days Thu 30/05/24Fri 31/05/24 55

57 pour foundations 2 days Mon 03/06/24Tue 04/06/2456

58 final inspection 1 day Wed 05/06/24Wed 05/06/2457

59 install service connections 12 days Thu 06/06/24Fri 21/06/24 58

60 drainage installation, run 
test, backfill

5 days Mon 
24/06/24

Fri 28/06/24 59

61 Superstructure
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62 erect shutter for concrete 4 days Mon 01/07/24Thu 04/07/2460

63 put in structural steel 3 days Fri 05/07/24 Tue 09/07/2462

64 pour concrete 10 days Wed 10/07/24Tue 23/07/2463

65 remover shutters 2 days Wed 24/07/24Thu 25/07/2464

66 Scaffolding 2 days Fri 26/07/24 Mon 29/07/2465

67 internal columns poured 3 days Wed 24/07/24Fri 26/07/24 64

68 inspections 1 day Tue 30/07/24Tue 30/07/2466

69 balcony railings fitted 4 days Wed 31/07/24Mon 05/08/2468

70 roof trusses 2 days Tue 06/08/24Wed 07/08/2469

71 Roof construction 8 days Thu 08/08/24Mon 19/08/2470

72 Roof covering 2 days Tue 20/08/24Wed 21/08/2471

73 gutter installation 3 days Thu 22/08/24Mon 26/08/2472

74 roof inspection 1 day Tue 27/08/24Tue 27/08/2473

75 external Windows & doors 21 days Wed 28/08/24Wed 25/09/2474

76 External mastic/sealant 6 days Thu 26/09/24Thu 03/10/2475

77 external light fighted 3 days Thu 26/09/24Mon 30/09/2475

78 fire inspection 1 day Tue 01/10/24Tue 01/10/2477

79 health and safety inspection1 day Tue 01/10/24Tue 01/10/2477

80 client inspection 1 day Wed 02/10/24Wed 02/10/2479

81 Scaffold dismantle 3 days Thu 03/10/24Mon 07/10/2480

82 Internal work

83 stair installation 4 days Tue 08/10/24Fri 11/10/24 81
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84 First fix carpentry 14 days Mon 14/10/24Thu 31/10/2483

85 stage construction 7 days Fri 01/11/24 Mon 11/11/2484

86 First fix plumbing 7 days Fri 01/11/24 Mon 11/11/2484

87 First fix electrics 13 days Fri 01/11/24 Tue 19/11/2484

88 Drylining/wall finishes 10 days Wed 20/11/24Tue 03/12/2487

89 service installation 8 days Wed 20/11/24Fri 29/11/24 87

90 inspection 1 day Mon 02/12/24Mon 02/12/2489

91 plaster 10 days Tue 03/12/24Mon 16/12/2490

92 Second fix carpentry 12 days Tue 17/12/24Wed 01/01/2591

93 Second fix plumbing 10 days Thu 02/01/25Wed 15/01/2592

94 Second fix electrical 9 days Thu 02/01/25Tue 14/01/2592

95 health & safety inspection 1 day Wed 15/01/25Wed 15/01/2594

96 lift installation 7 days Thu 16/01/25Fri 24/01/25 95

97 lighting fixtures 10 days Thu 16/01/25Wed 29/01/2595

98 acoustic ceiling panels 5 days Mon 27/01/25Fri 31/01/25 96

99 fitting the seating for the 
theatre

5 days Mon 
03/02/25

Fri 07/02/25 98

100 Bathroom fixings 7 days Mon 03/02/25Tue 11/02/2598

101 bar/kitchen fit out 5 days Mon 10/02/25Fri 14/02/25 99

102 Painting and Decorating 20 days Mon 17/02/25Fri 14/03/25 101

103 flooring and carpet 11 days Mon 17/03/25Mon 31/03/25102

104 Internal fittings 10 days Tue 01/04/25Mon 14/04/25103
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105 flood light fixtures for the 
stages

1 day Tue 
15/04/25

Tue 
15/04/25

104

106 PA system 1 day Tue 15/04/25Tue 15/04/25104

107 COMMS fittings 1 day Tue 15/04/25Tue 15/04/25104

108 curtains fitted & chain 
drive system

2 days Wed 
16/04/25

Thu 
17/04/25

107

109 sound system 2 days Wed 16/04/25Thu 17/04/25107

110 internal snagging and cleaning10 days Fri 18/04/25 Thu 01/05/25109

111 acoustic/air pressure tests 1 day Fri 02/05/25 Fri 02/05/25 110

112 final snagging and cleaning1 day Mon 05/05/25Mon 05/05/25111

113 final inspection on everything1 day Tue 06/05/25Tue 06/05/25112

114 Externals

115 ground leveled 3 days Wed 07/05/25Fri 09/05/25 113

116 area of footpaths 
measured out

1 day Mon 
12/05/25

Mon 
12/05/25

115

117 stoned and compacted to 
height

4 days Tue 
13/05/25

Fri 16/05/25 116

118 brick pavings laid 10 days Mon 19/05/25Fri 30/05/25 117

119 marbal slabs laid 12 days Mon 19/05/25Tue 03/06/25117

120 Open air amphitheatre 
construction 

10 days Wed 
04/06/25

Tue 
17/06/25

119

121 trees planted 3 days Wed 18/06/25Fri 20/06/25 120

122 topsoil laid to level 2 days Mon 23/06/25Tue 24/06/25121
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123 grass for bethany gardens 2 days Wed 25/06/25Thu 26/06/25122

124 bethany gardens completed1 day Fri 27/06/25 Fri 27/06/25 123

125 final landsacpe inspection 1 day Mon 30/06/25Mon 30/06/25124

126 internal furnishings completed14 days Mon 30/06/25Thu 17/07/25124

127 RIBA Stage 6 126

128 final inspection 1 day? Fri 18/07/25 Fri 18/07/25 126

129 Handover 1 day? Mon 21/07/25Mon 21/07/25128

130 RIBA Stage 7

131 after occupancy evaluation1 day Tue 22/07/25Tue 22/07/25129

132 Aftercare plan 3 days Wed 23/07/25Fri 25/07/25 131

133 sustainability outcome 1 day Mon 28/07/25Mon 28/07/25132

134 project outcome report 5 days Tue 29/07/25Mon 04/08/25133
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