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Introduction
 Communication in simple terms refers to the process of transferring or conveying information from one person or group to another (Keith Davis). Organizations all over the world and particularly the employers always strive to ensure that there is effectiveness in communication within and outside the working environment to customers or prospective employees which creates a better understanding of the messages being relayed and bolsters good working relationships and improving the organization’s image. Communication makes the employees to be motivated, productive and dedicated to their roles and responsibilities. Employees trust is generated when there are clear and open communication lines thus leading to enhanced performance in the organisation. This work will discuss how well employers perform at communicating based on personal real friends’ true-life experience in a high school environment. It will then investigate ways of how communication at the workplace and performance of employers can be improved.
Discussion
The strategy to good working relationships at the organisation is defined by effective communication. Effective communication by the employers at the workplace leads to an organised and effective workforce. It is important for an employer to learn the art of effective communication apart from drafting policies and procedures (Mckindrick,2018). The employer must take the leadership role as much as the employees are performing their assigned roles and responsibilities. However, communication can only be achieved when the employer is approachable, sets clear expectations, makes time with the employees and is consistent. The employers play a great role in improving communication at the workplace as outlined below:
· Communication of policies
An employer needs to have the desired stand of making decisions that are likely to foster growth in any business. It is important for an employer to make a firm decision on how the employees will manage the clients and making complaints as well as alerting when a problem arises. Effective communication of the policies and procedures makes it easier to achieve the desired expectations from the employees (Patel,2016). However, the employer must master the skill of reading the employees body language and responding to their questions effectively. The policies in the organisation can be communicated to the employees through text messaging, video conferencing, instant messaging, intranet and memos
· Innovation
It is an aspect that must be adapted by the employers at the workplace. It is believed that when the employees are given an opportunity to express their ideas, they are more likely to present then without fear or ridicule (Lombardo,2018). Thus, an innovative organisation is defined by its potential to communicate effectively. It is an aspect that leads to increased employee satisfaction as well as motivation.
· Teaching of communication skills
Communication is believed to be a skill and not all people have mastered the art of articulating information. Thus, the manager has the responsibility of assisting the employees to develop the desired communication skills (Patel,2016). It can be attained through role playing, mentorship, and job training. However, they can also appreciate the aspect of making their employees to engage in public speaking through forums such as Toaster masters.
· Communication of urgent information
A different case was also cited in a school environment in communicating an urgent message. The school management had organized a board meeting with the teachers in the school but because few members of the board were going to be away, the meeting had to be cancelled two days to the actual meeting date (Mckinderick,2018). The teachers were notified of the cancellation through text messages and the following day, a memo on the school notice board was also pinned communicating the same. This was not the best way of communicating such an urgent cancellation of the meeting. Members of the teaching staff had a lot of questions and were not content with the random texts. Verbal communication would have worked best in conveying such an urgent message where the school board can use such an avenue to explain and to apologize for the inconveniences. 
As much as communication is essential, the manager must choose the desired strategies of communicating with the employees. The different communication strategies can be classified as verbal and non-verbal. The strategies are incorporated that the managers and the employees can easily evaluate themselves. Effective communication at the workplace has culminated to motivated employees in terms of understanding their roles and getting the desired feedback on performance as well as training required for their jobs. It has also enhanced organisational productivity since effective training leads to the development of the desired job skills and potentials of the employees. Effective communication has also increased the desired customer service since the employees comprehend their expectations.
Ways of improving Workplace Communication and Performance of Employers
Allowing for Feedback from the Employees
       In any organization, communication should be two way between the employer and the employees. It should not only be about the employer communicating to the employees, but the employer should also listen to the employees by providing channels through which employees can give feedback on how the activities in the Workplace are being undertaken. For instance, any grievances that employee could be having concerning the management or if the employees have new ideas on certain daily operations or changes may be channelled via special suggestion boxes for the employees. In giving suggestions to their employees, employees don’t have to indicate their names. Feedback is an important aspect in communication because it enables employers to have a feel of how the subordinates or other members in the workplace feel about the organization. Through feedback, employers will also be able to solve any foreseen problems raised by the employees by providing immediate or long-term solutions. 
Holding regular brief meetings
       Employers may wish to get general views and interact with their employees. The best way to open communication links is by adopting the verbal communication by the employers holding casual meetings with the employees. These casual brief meetings do a lot in putting the employers to the level of their employees and giving them an opportunity to bond, build friendships and trust. The employers provide the employees with an opportunity of communicating with them face to face or one on one. When employers and employees communicate regularly, a culture is created of openness. Hence when there is consistent communication accountability increases. The employees must comprehend the expectations of the organisation to have a clear goal while undertaking their roles and responsibilities. Accountability cultivates the desired organisational productivity. 
Embracing Social Media Networks and text messaging 
       Technological changes have made communication cheaper, easier to use, more personalized and enhanced the way information is spread or shared online. The main reason for embracing social media and text messaging is because majority of the employees are in the online community. Organization’s employers and employees in the workplace need to embrace social media to give an avenue for information sharing and to communicate with ease in real time. Very urgent messages can be communicated by the employers to the employees by using text messages or the online social media platforms like Facebook, WhatsApp, Instagram or Twitter and all other social media platforms. Organizational details should also be updated online through the organizations official website to enable members in the workplace to be aware of the organizations policies and any useful details.
Communication should be responsive and inclusive 
       Communication becomes effective when employers can respond timely to any queries from their employees in the workplace or even to the prospective employees. For instance, when job applicants have applied for a given job, the employers in the organization should be responsive and be able to communicate immediately that they have already received the applications and the progress of the applications should also be communicated (Wheeler& Winburn,2015). This creates a sense of seriousness on the side of the organization and improves its overall image. Inclusion in communication refers to the process whereby the employers in the organization communicate information to all the stakeholders in the organization without any discrimination. Relaying of information by the employer should be uniform to all the employees to avoid feelings of mistrust and respect among some of the employees to create a good working relationship.
Clear direction
It is essential for the manager to outline the future of the organisation and the steps required to attain the missions and visions. The information provides a comprehensive workplace to the employees thus leading to productivity as well as dwindling ambiguity. However, the internal communication within the organisation can be attained using newsletters that can be circulated within the organisation after every two to three weeks (Wesley& Rush,1983). The use of the intranet can be effective since it generates a two-sided communication between the managers and employees. It is important for the employer to share information in form of marketing campaigns, videos and designs to create employee engagement. The face to face chats guarantee intensive discussion with the employees on different aspects concerning the organisation and the solutions to the different problems. However, it is important for the employee to make a point of giving the desired feedback and clear instructions.
Incorporation of modern tools of communication
Technology hassled to the transformation of communication at the workplace. Most employers prefer the use of chats as well as emails as means of communication. Thus, an employer has to comprehend on how to articulate the right messages with the right content so as to foster effective communication. However, when need be the communication can be done face to face to clear misconceptions concerning given issues in the organisation.
Experience sharing
A case was given in a different school situation where the school board responsible for employing the casual workers was planning to lay off a few casual workers during the school vacation days and due to limited resources and zero work done by the subordinates when the schools are closed. The school board wrote brief letters to the five casual workers informing them of the decision to sack them in one month’s time because they won’t be doing anything during the holidays. The letters were given to the casual labourers furtively by the casual in charge. This form of communication brought a form of protest from other employees who also felt that the management disrespected them and that they felt that they were not secure in the organization. In terms of performance, this is one of the poorest ways of communicating sensitive issues to workers by employees. A verbal or a one on one approach form of communication is more appropriate, and it is recommended that the senior most employers should be in charge of physically meeting the subordinates and discussing such sensitive issues with concrete reasons for termination.
Conclusion 
       Having looked at some of the examples on employers’ performance on communication in a high school organization, it is apparent that to a large extent, employers have tried and are doing a good job in communicating to their employees by embracing the online social media and circulating job advertisements to the online community. Through Social Media, employers can reach a large number of applicants and select the best out of the team of applicants. Employers have trained hiring professionals who communicate well verbally and non-verbally to the job seekers who understand what they are looking for. Inclusive or non-discriminative communication is something commendable that most organizations are doing within the Workplace. Employers need to be more responsive in communication to improve their reputation. The handing of urgent and sensitive information like layoffs need to be handled by top employers in the Workplace. Finally, so as to improve Communication in the Workplace and performance of employers, they should allow for feedback from employees and always have informal brief meetings with their employees. 
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