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[bookmark: _heading=h.30j0zll]Assignment 2 – Report
[bookmark: _heading=h.1fob9te]Introduction 
[bookmark: _Int_XZMhswEP]Organisational performance is driven by strategic decision-making in the organisational context to enhance overall performance. The aim of this study is to analyse the organisational performance of Hilton Hotels while operating in the UK Hotel industry. The study presents the organisational structure considered by the Hilton Group. Apart from that, the organisational culture and goals of the organisation have been emphasised. On the other hand, the change process within the organisational environment has been evaluated along with the impacts of change on the organisational scenario. The strategic direction and business performances have been further emphasised in the report. 
[bookmark: _heading=h.3znysh7]Organisational overview 
Hilton Group has attracted a brand awareness of 90% in the UK while operating in the hotel industry (Kunst, 2023). 42% of UK hotel consumers have liked the services offered by the organisation. 23% of the 90% of people who know the brand are using the services offered by the Hilton Hotels (Kunst, 2023). In addition, 76% of the Hilton Group consumers have been observed to show loyalty toward the brand. Apart from that, the organisation has a significant media presence. 14% of UK consumers have known the hotel operations through media. The organisation is efficiently handling its international operations and has generated 8.77 billion USD in 2022 focusing on the worldwide scenario (Statista, 2023). This number is 5.79 billion USD up from the revenue generation in the last year (Statista, 2023). However, due to the COVID-19 consequences, the hotel group has faced several losses. The organisation has further focused on attracting people from different global locations to enhance their skills to attract greater performance. On the other hand, the organisation is focusing on minimising the environmental impacts while running the business operations to enhance the success rate by satisfying the stakeholders. 
[image: ]
Figure 1: Hilton Hotels’ Brand Profile 
(Source: Kunst, 2023)
[bookmark: _heading=h.2et92p0]Main Body
[bookmark: _heading=h.tyjcwt]Organisation structure 
[bookmark: _Int_TlIg486r]Organisational structure can be defined as the system to outlines different organisational activities focusing on achieving the organisational goals. It further drives the success of the organisational performance focusing on the stakeholders’ satisfaction. The CEO is at the top of the management concentrating on the Hilton organisational structure. Further, there are three vice presidents who are responsible for general counsel and human resource operations (Hilton, 2023). There are different managerial bodies for managing financial activities and corporate affairs (Hilton, 2023). The brand officer is also there to manage the brand performance while operating the business performance. Thus, it can be said that the concentrated organisation is focusing on a hierarchical organisational structure to enhance performance. It has been observed that hierarchical organisational structures engage different management levels to operate the business activities. As Hilton Group has involved different management levels in its organisational structure, it can be said that the organisation is following a hierarchical organisational structure to attract success while running business operations in the UK hotel industry. As described by Cimini et al. (2020), a hierarchical organisational structure has a wider control over all the organisational activities. It can be further said that this organisational structure is beneficial to enhance the knowledge-sharing process to attract greater success while running the business performances. Through the enhanced organisational structure, Hilton Group has focused on managing the business performance by enhancing innovation, culture, global growth and consumer satisfaction. In this regard, a hierarchical organisational structure is beneficial to enrich the knowledge-sharing process while managing the business performance.            
[bookmark: _heading=h.3dy6vkm]Organisational culture
[bookmark: _Int_961hnKbs]Different assumptions, beliefs, values and interactions are engaged with the organisational culture. As opined by Ziaei Nafchi and Mohelská (2020), the size and type of the organisation decide the organisational culture while operating the business. Organisational culture is further beneficial to cope with different changes in the industrial environment while operating the business in the 4th industrial revolution. It has been observed that the Hilton group is a big organisation which is focusing on a global culture while operating in the Hotel industry. Globally, the organisation is operating 7165 properties with 150 million Hilton Honors members and 200 million guests (Hilton, 2023). In this regard, the organisation has attracted 400000 team members globally from diverse backgrounds (Hilton, 2023). The organisation has attracted an inclusive and diverse culture while operating the business to attract innovation while offering services to worldwide consumers. According to Nasaireh (2020), Handy’s model of organisational culture focuses on four different organisational cultures such as: power culture, role culture, task culture and people culture. Power culture focuses on the organisational power index, role culture emphasises roles and responsibilities of the human resources, task culture is activity-oriented and people culture focuses on the employees to increase performance efficiency (Atasoy, 2020).  
[bookmark: _Int_cGeIGgdf][bookmark: _Int_mMsagwLD]The concentrated organisation has focused on a task culture following the present model. It has been observed that Hilton is attracting innovation in business operations by considering different new strategic partnerships (Hilton, 2023). Hilton has been observed to attract greater performance while managing the business by focusing on strategic partnerships (Hilton, 2023). The organisation has attracted innovations such as digital check-in, Confirmed Connecting Rooms by Hilton, Hilton Honors Digital key and so on (Hilton, 2023). The organisation has been further observed to attract sustainable travel to enhance client satisfaction focusing on tasks to enhance the quality of the services. In addition, paying attention to performance efficiency, the organisation is focusing on enhancing the quality of the global businesses. Geographic growth has been emphasised in this regard to enhance the tasks operated by the organisation. Further, the organisation is focusing on brand expansion to multiply the sales, profits and revenue generation. Hilton group has shown its task efficiency while performing in America, Asia Pacific, Europe, Africa and the Middle East (Hilton, 2023). The organisation is also incorporating a strong employee-centred culture that enhances employee morale which is reflected through enhanced productivity to attract greater performance while operating in the UK hotel industry. The organisation is focusing on maintaining diversity, inclusion, belonging and equity to attract greater performance while managing the business to offer better services for the consumers.     
[bookmark: _heading=h.1t3h5sf]Organisational goals
[bookmark: _Int_19QpGoN1][bookmark: _Int_41lgFEJU]In order to attract greater consumer satisfaction, organisations are required to set goals to attract success while running business operations (Azizan and Yusr, 2019). The organisation's goal is to offer quality accommodation services for worldwide people to make their stays comfortable (Hilton, 2023). The organisation has further focused on encouraging sustainable travel to cope with the modern contemporary business environment (Hilton, 2021). The worldwide population are focusing on sustainable tourism (Streimikiene et al. 2021). Thus, in order to attract greater performance in generating revenues, the organisation is focusing on sustainable tourism. In this regard, the organisation has set the goal to reduce carbon intensity by 75% by the end of 2030 (Hilton, 2023). The organisation has further focused on cutting water usage by 50% by the end of 2030. Hilton Group is further focusing on cutting the waste generation by 50% by the end of 2030 (Hilton, 2019), and it has also emphasised cutting franchised portfolio emissions intensity by 56% in 2030 (Hilton, 2023). Further, the organisation has set a goal to enrich employability by creating 5 million career growth facilities. At the leadership level, the organisation is focusing on achieving ethnic diversity by 25% (Hilton, 2021). Hilton Hotel Group has further focused on supporting the nearby communities while operating business operations in the UK hotel industry. 
[bookmark: _heading=h.4d34og8]Recent change initiatives
[bookmark: _Int_yHimcNlG][bookmark: _Int_zFxP29oQ]Hilton Hotel has implemented the technological changes after the pandemic mainly. In order to manage their organisational crisis and quality of services the group has taken this initiative. An example of technological change is “Use of the Digital Key in the Hilton Honors app.” By implementing this change the company ensures a touchless check-in system. Customers can experience this digital technology by using this digital key in the front desk and even while choosing their room and unlock their room door directly from their mobile with no physical keys (Stories, 2023). These changes helped the company in increasing the safety of the customers. Another reason behind these changes was privacy; only the specific customer can access the room by using this technology. Being a big hotel chain, Hilton Hotel group drives this digital transformation not for a short term but focusing on the demand of the upcoming market. Apart from this, the concerned group has committed to reduce their Scope 1 and 2 carbon intensity by 61% by 2030. This change has been initiated to increase the CSR (Corporate Social Responsibility) point. However, it was not easy to implement these kinds of changes within the workplace, but the strategy and effective leadership have helped the company in successful change implementation.           
[bookmark: _heading=h.2s8eyo1]Impact of change and how well these were managed
The change regarding focusing on digital transformation in the Hilton Group is beneficial to attract new consumers from the worldwide environment. It has been observed that digital hotel booking has increased by 3.9% in 2020 (Coppola, 2023). Thus, it can be said that attracting digital hotel booking will be beneficial for the organisation to increase revenue generation. However, the organisation is required to hire skilled technical staff to attract greater performance focusing on technological efficiencies. In this regard, the organisation can emphasise on training process to attract greater performance of the human resources to enhance the efficiencies while running the business operations. In this regard, the organisation is required to invest in enhancing the digital infrastructure to attract greater consumer satisfaction. The browsing experience of the consumers are required to be focused on in this regard to attract greater performance while running the business operations in the UK Hotels. 
[image: ]
Figure 2: Digital hotel booking revenue 
(Source: Coppola, 2021)
[bookmark: _heading=h.17dp8vu]The organisation’s strategic direction and current business performance
This section will provide a detailed understanding of the various aspects in relation to the organisational strategic decisions. This section will also provide how these strategic decisions can be impactful in upgrading the current business performance. Some of the ideal organisational strategies are as mentioned below;
Strategic geographic expansion: 
One of the most ideal strategies for any business to gain competitive advantages and to gain upgrading business performance is by expanding and experiencing new market structures around the globe (Azeem et al., 2021). In the opinion of Ed-Dafali et al. (2023), exploring into new market can be one of the effective ways of gaining competitive benefits, with a higher customer base and wider opportunity to gain more customers, the company can gain better business performance. Similarly, in the case of the Hilton company, the company is a highly reputed hospitality company aiming to build greater business and guest loyalty through a virtuous cycle of geographic growth (Stories, 2023). Thus, it can be further identified that expansion and global growth can be one of the ideal organisational strategies that can be applied in the company.
Training the employees:
[bookmark: _Int_MBOhcOWQ]Another major factor in terms of gaining competitive advantages is aiming to provide sufficient training and motivation to the employees of the company. In the opinion of Mughal et al. (2023), through the proper and adequate training of the employees, the company can subsequently get the advantage of higher customer benefits which can also lead to better addressing of the customers. Similarly, in the case of Hilton company, the company has mostly focused on providing adequate training and also ensuring that the employees are satisfied by providing various wellness factors like providing sound or sleep therapy, offering health-conscious food and many other factors to keep their employee base stable (Stories, 2023). Thus, it can be further identified that as the Hilton hotels were driving in making their employees fit, the companies can also ensure to make their employees healthy and motivated and trained to face any kind of hindrances and provide business performances. 
[bookmark: _heading=h.3rdcrjn]Conclusion
[bookmark: _Int_X6DGAC0b]After analysing the various aspect that shows the impact of organisational and management behavioural importance with respect to the Hilton company there are various findings that can be identified. With respect to the organisational culture, it can be further identified that the company follows a task orientation culture which helps the company gain better competitive advantages. However, speaking of the ideal organisational culture, it can be further located and also recommended that following the Hierarchical organisational structure can be beneficial for the company in maintaining and regulating the organisational decorum and helps in managing the employees. Lastly, there were various organisation’s competitive advantages strategies are identified later in the report.
[bookmark: _heading=h.26in1rg]
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