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The rise in shoplifting has become a significant concern for retailers, with increasing incidents causing financial strain, operational challenges, and heightened risks for both employees and consumers. In recent years, shoplifting has surged, with 2023 seeing an alarming 93% rise in the number of incidents compared to 2019, as well as a 90% increase in financial losses related to theft (National Retail Federation, 2024). This problem has been exacerbated by organized retail crime, which alone has seen a 57% increase in incidents, adding to the already substantial toll on businesses (Gatekeeper Systems, 2024).
One of the major impacts of rising shoplifting is the financial burden it places on retailers. Many stores have had to implement additional security measures such as more surveillance cameras, hiring security personnel, and locking up high-value merchandise. However, these measures come with their own set of challenges. While they help reduce theft, they can also inconvenience customers. Items being locked away or under tight security can make shopping less enjoyable, potentially driving customers away or pushing them to shop online instead (Modern Retail, 2024).
The safety of employees is another significant concern in the wake of rising theft. Many workers now face more aggressive behavior from shoplifters, including violent confrontations or threats of violence. According to a recent report, 73% of retailers have observed a rise in aggressive behavior, and 39% have seen an increase in incidents involving weapons (Gatekeeper Systems, 2024). This makes working in retail more dangerous and has led to staffing difficulties, as employees are more likely to leave or avoid these jobs due to safety concerns. In fact, 93% of retailers have reported that the increase in violence has made it harder to recruit and retain workers (Gatekeeper Systems, 2024).
For consumers, the impact of rising theft is also felt. To protect against theft, retailers have resorted to locking up items, which can slow down the shopping experience. Shoppers who are frustrated by having to wait for assistance may abandon their purchases altogether. In fact, more than a quarter of shoppers would leave a store if they couldn't access items without waiting (Modern Retail, 2024). This creates a delicate balance for retailers, who need to protect their merchandise while ensuring that customers still have a positive shopping experience.
The consequences of shoplifting also extend beyond the retail businesses themselves. Consumers often end up paying for the theft, as businesses typically raise prices to cover their losses. Research has shown that retail crime leads to a 1.8% increase in prices at affected stores, and even stores nearby often raise their prices as well, creating a ripple effect that impacts everyone (Hase & Kasinger, 2024).
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