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SKILLS
· Picking, packing and dispatching
· Forklift-certified
· Process improvement
· Efficient and proactive
· Forklift certified
· Safe and efficient driving
· Forklift truck driving
	 


ADDITIONAL INFORMATION
· I worked like a freelancer for 5 moths
· I have good IT skill
· My IQ is higher than 120
	


LANGUAGES
English, Russian, Romanian: First Language: 
 
	 


HOBBIES
· Reading
· Playing Chess
· To learn something new
	
	
 
EXPERIENCE
May 2021 to Current
Warehouse Operative Tesco, Lichfield 
· Provided accurate stock reports to warehouse manager to allow for timely reordering.
· Restocked shelves with strict attention to detail, utilising time management and organisation skills to maximise efficiency.
· Transported pallets and heavy stock using forklift equipment.
· Identified and removed damaged products, quickly replacing items with quality stock to minimise customer delays.
· Operated large machinery, forklifts and cranes whilst maintaining excellent safety standards.
· Understood warehouse product placement, enabling efficient picking and packing services.
· Regularly exceeded performance and productivity targets through accurate, efficient picking and packing.
· Observed safety protocols, team-lift specifications and hazard-reporting regulations to safeguard assets and team members.

	 


EDUCATION
2022
Certificate of Higher Education Skills for the work place
UWTSD, Birmingham, BIR 
2020
GCSE Level 2 Maths and English
Walsall College, Walsall, WLL 
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Liviu Hadirca
WS3 1FE Walsall, United Kingdom 
s-liviu@mail.ru
25 October 2022 
Re: Application for Warehouse Serviceplanning & Capability Teammanager
Dear Hiring Manager,
It's with pleasure that I submit my application to you for the role of Warehouse Serviceplanning & Capability Teammanager. With skills that closely match the job criteria, I firmly believe I would be an asset to the team.
The experience and skills I bring have fully prepared me to succeed in this position. I have a solid knowledge of the industry and have demonstrated competencies in management, decision making and motivation.

I firmly believe that my background is an excellent match for your business, and I could confidently contribute to your team.
Hopefully, this cover letter and my CV provide a broad view of my work history. I would love the opportunity to further elaborate on my suitability for the position and am confident that I am a good fit for the role.
Sincerely,
Liviu Hadirca











Warehouse Service Planning & Capability Team Manager 
Salary: Competitive 
Location: Hinckley LE10 3BZ
United Kingdom
Apply by: 08/11/2022

About the role
I lead the Distribution Centre planning cycle, ensuring we have the right plans in place to deliver the volume requirements and service to stores
I monitor my Distribution Centre’s skills matrix and ‘max the mix’ of skills required for safe and efficient operations across all shifts
I proactively forward plan for seasonal/peak events and ensure resource and skills resilience in my Distribution Centre
I monitor and analyse local plans, productivity and performance data, escalating trends, patterns and improvements required to the relevant team(s)/managers for them to take the appropriate action
I work in partnership with various stakeholders, providing data that informs decision making by the accountable team(s)/managers
You will be responsible for
▪ I deliver outstanding people routines for my team
▪ I develop my teams skills and continually review their capability and performance
▪ I create a culture where we get the basics right all the time
▪ I know my colleagues and how they feel about working for me and for Tesco
▪ I develop great colleagues for today and leaders for tomorrow
▪ I communicate purpose, plan & progress
▪ I listen to customers and act on their feedback
▪ I deliver a great shopping trip for customers every day
▪ I deliver and sustain great standards to be proud of
▪ I lead the service culture in my department
▪ I protect our brand by delivering legal compliance through our teams
▪ I actively control costs on my department and deliver my budgets
▪ I consider safety in all I do so every colleague and every customer gets home safe everyday
▪ I engage my team to participate in bringing benefits to the local community
▪ I am a professional business manager

You will need
▪ I connect with my colleagues, sharing knowledge, experience and best practice. I understand the importance of what I do and work collaboratively to deliver results. I make time to build strong relationships, reaching out across the business to network with colleagues and find new ways to improve what matters.
▪ I am warm and welcoming in every interaction with customers and colleagues. I respond to people appropriately and ensure they feel seen, heard and recognised. Through listening and taking appropriate action I gain commitment from my team
▪ I use my energy and resilience to keep momentum going when working in challenging environments, keeping focus on my objectives. I act quickly, making decisions based on what is right for customers and colleagues to ensure my Distribution Centre standards are maintained at all times.

▪ My colleagues see me doing the right thing both when things are going well and when times are tough. I know how to be at my best and inspire confidence in those around me.
▪ I am aware of what our competitors are doing and continually identify ways to improve our Distribution Centre for customers. I am keen to build and deliver new initiatives, providing feedback on how they could be further improved.
What’s in it for you
We offer excellent benefits that help make Tesco a great place to work.  These include but aren’t limited to:
1. Holiday starting at 20 days plus a personal day rising to 22 days after 12 months (plus Bank holidays)
1. 10% Discount Card increasing to 15% after every pay for a 4 day period
1. Life assurance
1. Retirement saving plan
1. Great colleague deals and discounts, saving you money on everyday purchases
1. Uniform provided
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