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The purpose of this report is to deal with a few important for any business facts and functions. First the report will offer some environmental analysis to find out what exactly is the level of stability of a selected business, which is one of the top smartphone makers company - Samsung. Two of the basic analysis, SWOT and PESTEL will be conducted bellow and will be discussed and analysed. Further in the report will be explained and discussed the role and importance of the employees in an organisation, which discussion will not be connected with a specific company. At the end of this report will be discussed the role, responsibilities and importance of the financial management for the businesses. 
Samsung Group or simply called Samsung is a Korean company, which was founded back in 1938 and was mainly exporting vegetables, fruits and dry fish to China (Bennett, et al., 2002).  After 1969 the company was reborn as a Korean electronics company and created many new businesses such as hospital, life insurance, paper manufacturing plant, etc. By now a house could be furnished with Samsung’s production of home appliances, such as refrigerators, cookers, washing machines and driers, dishwashers, music devices, televisions, air purifiers, vacuums, and many other smaller or bigger products most of which containing electronics in their functionality (Jargosch & Juric, 2014). 
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A quick view of the last sustainability report of the company states: 309,603 employees, 2389 suppliers, 74 countries, R&D expenditure 19KRW trillion (Kinam, 2020). One of the big issues happening to Samsung is regarded to its Operating Profit (OP). While the OP back in 2013 was 92% (Jargosch & Juric, 2014), it has now confirmed a drop of 62%, which is also the lowest for the last three years (Adnan, 2019). This is a sufficing fact, to say that Samsung is facing grave business challenges and should buckle up to tackle them (Adnan, 2019).
The mission statement of Samsung is “We will devote our human resources and technology to create superior products and services, thereby contributing to a better global society” (MSA, 2019).
The vision statement of Samsung is “to inspire the world with our innovative technologies, products, and design that enrich people’s lives and contribute to social prosperity by creating a new future” (MSA, 2019).
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	Strengths
	Weaknesses

	Samsung is the biggest smartphone producer in the world
Has a wide range of electronic telecommunication products
Highly increased brand value during the last few years.
Leader in design features
Now focused on quality, cost and price.
High customer loyalty
	Large diversity of products but lacking in quality.
Doesn’t have its own OS
Poor reputation – Galaxy Note s7 exploding disaster resulted in $5 billion loses
Dependence for software
Launching new phones too often


	Opportunities
	Threats

	Samsung planning again removable batteries for the smartphones – society likes it. 
Acquiring new companies
Possibilities for increasing market share by expanding the business

	Low cost competitors from China (Huawei, Xiaomi)
Strong competitors – Apple
Too many suppliers – high dependence of them
Rapid technological development
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The first created as PEST analysis, these environmental analyses were soon extended to PESTLE analysis including Legislative and Ecological factors that could also impact the business. 

Political
The political factors can impact the business directly and indirectly, where the direct impact manifests as regulations or specific trade relationships established by the law between the countries.
Samsung has good political environment internationally, and good relationships with all of the countries it is trading in. All countries where Samsung trade are politically stable and good trading traditions are already established. The recent political scandal between US and Huawei is a bit of worrying, but Samsung got strong relationship and acceptance on the US market. 
The recent elections in the South Korea are a fact to be expected changes in the law and especially the right of the human law. This can be expected due to the fact that the DPK won with massive victory (Yi, 2020). Samsung should be aware of the new law and prepare to adjusts their policies too. 
Economic.   
The economic environment is positive for Samsung, because any new market opened in the new emerging markets is bringing increase of revenue and compensate lost business in the developed countries. The economic growth of many businesses in a world scope will be suspended by the Covid-19 pandemic. This will also affect the business of Samsung and financial management should be aware of that, because an economic crisis could impact on customers disposable income. The unstable economic picture in a worldwide scope could result in fluctuation in the exchange rates, thus to affect the financial health of the business (Antipova, 2020). 
Tatiana Antipova (2020), states that Samsung, the chip and smartphone manufacturer already fell down over 3%, but on a world scope many businesses stated felling down from 0,6% to 12,4 %. A vary of economic indicators show that a felling down economic growth will definitely be registered due to the pandemic crisis (Antipova, 2020).
Social
The fact that humans are social creatures, shows that living in isolation will affect people’s buying preferences, as well as the lowered or lack of incomes will lower the disposable income. Tatiana Antipova (2020) analyses the research published in the US Journal Epidemiology states that the problems met while being isolated will affect in decision making regarding buying things. The basic needs of the people define their perceptions for valued and non-valued items to buy and separate them to needs of food, clothing and health to things for joy.  This fact shows that only the practical use and quality value of the Samsung’s products will keep the loyalty of the customers to the brand (Antipova, 2020). 

Technological
The most powerful side of Samsung regarding the technology is that all of their productions are technologically well upgraded. The fact that the company upgrades their technology every couple of years, though, creates the risk of manufacturing errors, such as the exploding phones back in 2017, that was due to their batteries. This is a big lesson for the company and made them promise to be careful and pay close attention to quality control and the necessary testing of technological items of their suppliers.
The power for the business comes from the fact, that Samsung is actually recognised as a leader in creating products which are technologically well-developed and with a level of quality that is reflecting to the people’s needs. It is all about design and social justice placed against the background of dynamics of domination and resistance, i.e. the reflection to the techno-utopian hype of the society which serves two types of ideologies, such as buying ever-more-powerful and intelligent devices or pessimistic waves of the society  proclaiming the need to run away from technological dependence (Costanza-Chock, 2020). 

Legislative
The history can be a great lesson for Samsung, remembering the heavy penalties Samsung had to pay for imitating iPhone and Apple’s iPad. This will for sure reflect on people’s perception, so the company should make it sure, to act in a way that will help them wriggle out of the legal maze of the various lawsuits, that could be faced by the companies nowadays in the developed markets (Costanza-Chock, 2020).

Ecological
The good that happened to Samsung is that they started 2020 with three special prizes they won, all of which regards Samsung’s ecological care. These are EPA’s annual SMM Award, The Gold Tier Award and Cutting-Edge Award, which is third since 2016 from when this award exists. These three awards are all for commitment to Sustainability (Samsung, 2020).  The company should use their achievements to fight with some of their threats so that they turn into opportunities. 


The described macro factors for each country bring different and unique conditions. So, businesses have to plan their activities based on the full picture of these conditions, as in a global scope, so in a country’s situation.  
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Since the mid of 20’s century the human resources are recognised as one of the most important assets for any business, which fact also created the concept ‘human capital’. Human capital is including a range of skills and experiences, such as labour market skills, leadership, proactiveness, educational background, etc. In most of the communities nowadays the human capital is the most essential asset. The tradition to care about the workforce to obtain education and training is already a must for any business dealing with workforce (Green & Haines, 2008). 
In simple words the people taking the responsibility to provide their human power, knowledge and skills to businesses against financial refund are more important for the businesses than it looks. This is because the businesses need skilled workers and once, they gain skills needed for the business, they became more valuable, because their effort will become profitable. Businesses are also interested to pay more for experienced and skilled workers, in order to keep them. 
Workforce is important for the businesses in many ways, so it is important they to be managed very well. Trust and high morale among the employees should be properly maintained, so that the employees can gain confidence that reflect in increasing of the productivity and decreasing of the cost. Spending on workforce is investing in human capital to create capital, and the process is also called return of investment (ROI) (Disselkamp, 2013).
Training workforce is investing in the future and investing in human resource is increasing the value of the human capital. Well skilled workers provide good quality of work, decrease cost and increase profitability, thus, help increasing the economic growth of the businesses. New workers with lack of skills and experiences could do mistakes and increase the cost production, which will decrease the profitability (Parr, 2020). 
The benefits of training of employees are for both employees and employers. The employees get job security and job satisfaction, but the training also improves their efficiency and productivity and results in quality and quantity of performance. This is also the reason why companies train their employees and care to keep them as long as possible. On the other hand, the employees become loyal to the companies that have trained them, because they have invested in their personal and professional improvement. 
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Finance as a function could be defined as the art and science of managing money (Khan & Jain, 2019). The financial managers have the duties to manage financial affairs of the businesses, and it is different for each business, but there are some typical tasks in common, such as budgetary planning, analysing targets and daily reporting. For some of the big companies the duties of the financial manager could scope duties from strategic analysis, while for small businesses the duties could limit to preparing accounts (Perryman, 2020).  
The job of a financial manager could be quite different obligations. They could vary by level of involvement, which could be just making standard accountings or in larger companies to be responsible to take part in commercial projects or to represent finance to the senior management.  In any case financial managers need to have specific skills and must be proactive (Khan & Jain, 2019). 
As per Emily Perryman (2020), there are a range of duties a financial manager could have, which may include: to do daily reports and analyses targets, forecast processes, budgeting and coordinate monthly reports, as well as account payable, payroll and collection, cash flow monitoring and liaising with accountant teams. In some cases, the responsibilities of the financial managers spread to staff supervising and seeking opportunities for cost-reduction, tracking markets trends, examine and predict the financial health of the business. 
The law following is also part of the duties of this position when it is to ensure that the organisation is meeting all of the statutory and compliance obligations, including both tax issues and statutory accounting. Also, some duties could be to develop relationships with external contacts some of which could be HMRC, solicitors and external auditors (Perryman, 2020).
The responsibilities of the financial managers require regular updating of their knowledge. There are a few important to be monitored laws which are:  “ICAEW (Institute of Chartered Accountants in England and Wales), ICAS (Institute of Chartered Accountants of Scotland), ACCA (Association of Chartered Certified Accountants) and CIMA (Chartered Institute of Management Accountants),” says Owen, senior business director at Hays Accountancy & Finance” (Perryman, 2020).
The duties of the financial management are so responsible and demanding, so they define the significant role of the financial manager in the organisations. Financial manager should have economical knowledge so that he/she can understand the financial environment and its impact on the business, as well as the financial management, which requires knowledge about different theories of decision making (Khan & Jain, 2019).
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Conducting environmental analysis for businesses is very important and should be done as often as needed. The internal and external factors that could impact on businesses can bring changes at any minute of the life of a company, especially in this rapidly developing technologically world. This should warn companies like Samsung to regularly conduct analysis and adjust their strategical plans as per the situation.
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