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TOPIC CHOSEN NUMBER 6: “What are some of the moral, ethical and professional issues faced by the managers of contemporary businesses during organisational change?” Illustrate your points with relevant examples.
[bookmark: _Toc39258093]Introduction 	
The contemporary business indicates the presence of the circumstances or ideas in recent times in business (Yassin, and Guindy, 2017). This term is used to define the relationship with the present and recent times in the business environment and the areas of management. The contemporary business indicates that the organisation is aware of the modern techniques and trends in the global environment and this is implemented in the business activities (Harper, 2019).
[bookmark: _Toc39258095]Impact of organisation change on managers of contemporary businesses 
“Organisational changes” occur in a contemporary business environment and this will affect the managers (Choy, 2017). The managers will have to look after the employees and implement the changes in the organisation.
The managers can even make new strategies to help the employees to adapt to these changes. “Organisational change” can even negatively affect the employees; it can stress them out and can even to lead to financial concerns (Nikpour, 2017).
[bookmark: _Toc39258096]Discussion 
[bookmark: _Toc39258097]Some advantages and disadvantages that will affect managers of contemporary business organisation during change 
There are certain changes that managers need to undergo when there is an “organisational change” due to contemporary business. 
Challenges are forecasted by the managers
This helps the managers to understand the future possibilities and challenges for the organisation (Rosenbaum et al., 2018). This is an advantage for the managers as it makes them better equipped with the changes, situations and external environment. Moreover, it increases their skill in forecasting any issues that might be faced by the company.
Relationships
This helps the managers to build positive relationships with the staff. During the contemporary changes of the business environment, the managers will have to increase the interaction with the employees to help them to adapt to these changes and this helps in developing positive relationships with the staff
Positive attitudes in the workforce
This happens especially when the changes are beneficial for the organisation and the employees. The attitudes of the employees change after the transformation in the organisation (Narayanan, and Boyce, 2019). They become enthusiastic to adapt to the changes and pit in their best effort to bring effectiveness in the work. This attitude if continued can be useful for the managers to handle the staff easily in future.
New business areas are found
The managers can look into different avenues for innovation and bring contemporary changes in the business environment.
Improves co-operation and collaboration in the workforce
The managers and the employees work collaboratively during changes and this helps the managers to significantly handle the employees and resolve their issues collaboratively (Helmreich, and Merritt, 2019).
Some of the disadvantages of the changes that managers of contemporary businesses might face are as follows: -
Mental stress
This is quite common among the managers of contemporary business where the business is undergoing rapid changes. As a manager, he/she needs to take care of the changes and try to bring out the best from the employees during the time of changes. It is difficult to manage the staff during changes and on top of that deriving the best quality of work from the executives becomes all the more difficult. Thus, it creates mental stress for the managers.
Increased turnover creates a negative impact on the performance of the managers
The employees become insecure when there are sudden changes in the organisational structure and system. This leads to resignations. The impact is negative over the managers as they are made responsible for not being able to persuade and motivate the staff to work and keep performing in the organisation.
Uncertainty of success or failure affects the performance of managers
During changes in the contemporary business, the managers are responsible to take care of the necessary steps to bring success to the organisation. However, the strategies are new and making the employees work efficiently in such conditions are difficult. Therefore, if the desired outcomes are not generated or there is a failure in the business then it will adversely affect the performance of the managers.
Difficulty to cope with internal resistance
If the changes do not benefit the employees, rather it creates issues then it will be extremely difficult for the managers to tackle the resistance (Cygler, and Sroka, 2017).
Selecting the wrong solution
The managers may be handling such changes for the first time and the solutions taken by them to improve the effectiveness of the work may not be always correct. This may lead to further issues for the managers in the organisation.
[bookmark: _Toc39258098] Fundamental changes that will affect managers of contemporary business organisations during “organisational change”
In contemporary business, organisations can undergo various changes and implement these changes in the organisation. These changes will affect the managers as well. Some of the fundamental changes and their impact on the managers are:
Wide structural changes in the organisation
Sometimes the organisation's structure can change due to the changes made in the contemporary business. There can be changes in the hierarchy, system of management and the chain of orders. This will affect the managers, as they have to manage the employees and help them adapt to these structural changes. Moreover, the roles and responsibilities of managers might also change and they have to adapt to these transformations.
Transformation in the organisation”
This can occur when there are specific target and outcome for the company that can occur only when there is a major change in the process and activities of the organisation (Hasan et al., 2020). In fact, during “transformational changes” the climate, culture of the organisation also takes a new direction. The managers will have to facilitate these changes and help the staff to adapt to the new climate and work culture of the company.
Personnel changes in the company
This refers to changes in the employees; this may include mass hiring and a significant shift in the layoffs. Hiring new employees means it will have an impact on the managers. The managers need to train the employees and support them in performing their tasks, as they are comparatively new. There might few changes in the culture as well when new staffs are employed and as a manager, he/she must bring a collaborative atmosphere even during such changes. 
Sudden and unplanned changes
This occurs when there are unexpected events in the organised or in the macro-environment for which the firm decided to make such decisions. Since the managers cannot predict them, they have to take important decisions for the benefit of the company and the staff. During such emergencies, the managers must bring a harmonious work environment in the organisation and enable the staff to remain consistent and be flexible towards such changes. The managers also communicate the emergency and the need for such transformation. This puts pressure on the managers.
Remedial changes
These changes are crucial for the organisation and are usually conducted by the managers and the leaders. The managers play the most important role in this type of change in contemporary business. Remedial changes are brought when there is a lack of performance and so the strategies made by the managers are implemented among the staff. The managers look after the execution of the changes strategies and review them from time to time to ensure there is better productivity.
Strategic changes
This includes changes in the goals, purpose, mission and strategy of the organisation. Sometimes even the mission of the organisation might also change. This is quite common in contemporary global business. There are various issues and significant changes, which are needed to be embedded in the functions of the organisation, and therefore, strategic changes might occur (Waddell et al., 2019). This puts an added responsibility on the managers. When there are strategic changes, the managers are responsible to introduce the changes in the organisation, among the staff and guide the employees to implement the strategies and thus achieve the desired goals of the firm. Various other aspects and relations of the company with the suppliers and distributors might also change. Thus, the managers also need to look after the supplier and stakeholder relationship of the company. The target customers of the business and the market will also transform and thus effective strategies are made by the managers to help the organisation achieve the goals and objectives.
Changes in the leadership style
This is crucial for the managers. This directly affects the managers. When there is an organisational change due to the contemporary business environment, it is of great importance for the managers to make some changes in their leadership styles (Doppelt, 2017). This can be an adaption of the “transformational leadership”, or “situational leadership” where the managers will have to guide the staff to perform their best. The attitudes, behaviours of the managers towards the employees also changes and the staffs are guided to utilise their potential fully. The situation is addressed and the managers and the employees work together to make the best out of the situation.
[bookmark: _Toc39258099]Some moral issues that will be faced by managers of contemporary business organisation when change takes place
Moral issues are considered as the problems that affect the morality of the organisation as well as personal moral values (Wesarat et al., 2017). When the activities or decisions go against the moral values of an individual, then it can create moral issues for that individual.
During changes in the contemporary business, the managers are supposed to handle various aspects of the organisation and sometimes this can lead to a clash with the personal moral values of the managers.
Cutting down on the salaries of the employees due to the changes
Sometimes during strategic changes and transformational changes, the organisation needs to cut down the expenses to adapt to these transformations. One of the steps that are done for cutting down the expenses is by reducing the salary of the employees. This is against the workers’ right. An example of this is ASDA, where the changes in strategies are made against the workers’ rights (Ethical Consumer, 2018). The managers of ASDA have to lead this process and even compel the employees to adjust to it by promising that things will change after the situation is over. This might go against the moral values of the managers, as he/she is aware that paying less salary to the staffs that deserve their compensation is immoral.
Sometimes if the changes are immediate and its urgent the cause of the changes are not communicated
This might go against the moral values of the managers (Wright et al., 2017). The cause of the transformation should be communicated with the employees as they have the right to know about the causes of such changes. So even if the managers may have to convey the information about the transformation and make the staff adapt to these changes, they are bound not to convey the reason because of the instruction of the higher authorities and administrative.  
The career-related interest is not taken into consideration during “organisational change”
This might be another immoral attitude of the managers during making important decisions for the company during “organisational change”. The changes occur due to a specific reason and the managers will have to devise new methods that will help the organisation to progress and successfully implement the changes. Therefore, the career progression of the employees is not considered while making the strategies, only the organisational benefit is considered. This can be immoral on the part of the manager (Hiekkataipale, and Lämsä, 2019).
The consultants or change agents are hired who may be needed for the emergency and the employees are neglected
Sometimes due to change management, consultant or experts from external agencies are hired. Since there is less time to make the employees skilled enough to do the work of the organisation during the changes, the consultants are given a greater amount of compensation and respect. Thus, this can be immoral for the managers to prioritise the consultants over the employees who have given years of loyalty to the organisation.
Manipulation of data to show the greater performance of the employees to the stakeholders
This is immoral and the managers should not do this even if they might be forced by the higher authorities to show greater performance to the stakeholders during the “organisational changes”. For example- In Tesco, fraud information was provided to the suppliers to maintain good relationships and this is a serious moral issue (Ethical Consumer, 2018). These are mostly done to encourage the stakeholders to invest in the business and maintain the reputation of the company.
[bookmark: _Toc39257127][bookmark: _Toc39258100]Distinct ethical issues faced by managers of contemporary business organization
Ethical issues are problem situations that require an individual to choose appropriate alternatives that assures moral values aligned to the business process. In other words, ethical issues take place with inappropriate management of business operations that leads to simultaneous conflicts in enhancing business operations (Harper, 2019). Therefore, various ethical issues faced by contemporary business organizations are as follows, 
Accounting issues
Accounting issues include various issues that comprise financial instability in business operations and has potential to arise argumentative conflicts within the organization overall. The accounting issues comprise improper account maintenance with ignorance to small transactions, improper payroll structure that leads to conflict within workers and wrong account transactions. Thus, the accounting issues in an organization tend to impact brand image of an organization with inefficient business management to balance liabilities and assets for the firm. 
For example, Lehman Brother’s bank of the United Kingdom (UK) faced accounting issues in the year 2008. The bank was an international bank comprising £538 million revenue generation for the year 2008 (History.com, 2015). However, the organization with its inappropriate account management to balance liabilities and assets efficiently faced issues that led to bankrupted situation for Lehman brothers. In addition, the organization faced issues with liabilities handling because higher debt was provided by the organization to customers and inappropriate investment from shareholders impacted balance between liabilities and assets (History.com, 2015). Thus, government of the UK imposed higher charges over the firm and initially hampered the brand image by bankrupting the business with higher loans.      
Discrimination and harassment issues
Discrimination and harassment issues are faced by contemporary business organizations in regards to caste, creed, colour and gender of individuals in collaboratively working in business fields. The type of issue is unethical in a contemporary business that is related to discriminating an individual to an extent to hamper mental status of the person. Discrimination and harassment have potential to de-motivate skilled workers for effectively performing business operations and hampers the growth of the firm in terms of revenue generation and profit growth. Moreover, discrimination can lead to physical tortures that impacts health of individuals and are not able to efficiently contribute in operations of contemporary business. Therefore, discrimination and harassment issues are ethical problems that tend to generate strict laws to associatively work in contemporary business growth.
For example, Lloyd bank of the UK can be cited as an example for discriminating employees on basis of gender and provides less salaries to female employees that hampers mental status of workers and impact business contribution overall. It is observed that Lloyd bank ensures distinct pay roll structure for female employees in regards to their less working time and provides 58p every hour while, male employees are provided £1 for working every hour (Gender-pay-gap.service.gov.UK, 2020). Therefore, the organization with its gender discrimination with associative gender pay gap faced economical down fall with inefficient contribution from workers and hampered the firm comprising to be an ethical issue in contemporary business organization of Lloyd bank.        
Health and safety issues
Issues related to health and safety of an individual in organization has potential to hamper business productivity with a smaller number of employees to operate business. Health issues are caused with toxic atmosphere of working environment while, safety issues are related to improper risk management aligned to operate business process. Various issues related to health and safety in contemporary organizations comprises spread of communicable diseases, toxic events leading to impact organization’s environment and chemical exposures. Therefore, health and safety issues cause an organization to choose appropriate alterative to mitigate relative problems associated to business for optimal production and revenue growth of the firm.   
As an example of health and safety issue faced by an organization British Aerospace can be observed to face air quality issue that impacted health of passengers in aircrafts. In the year 2004, the operation of BAe 146-200 aircraft was impacted with toxic air content within the aircraft (Best, Hocking and Hutzinger, 2005). The quality of air was toxic enough to hamper health of passengers and related people inside the flight. The health issue associated with the flight of British Aerospace has thereby, degraded its brand image and impacted revenue generation for the firm.    
Technological issues
Technological issues are related to hazards caused by improper handling of technologies in business operations. In other words, technological issues are caused by inefficient skills to handle innovations in organization and problems in adapting new technologies overwriting traditional methods of operation. The technical issues in contemporary business organizations can be related to data protection inefficiency, security problems in appropriately securing business essentials. Therefore, the technological problems are ethical issues that require alternative strategies to be implemented with an intention to improve business production and quality service of the firm. 
As an example, Kodak can be observed for its technological failure that hampered that business process overall. The organization developed traditional cameras for effective photography and was not improvised with digital photography in its business (Aaslaid, 2018). Therefore, Kodak failed to evolve in technological market and its business ran down with less number of sales as people of the UK developed with modern trend. Thus, the firm was bankrupted in the year 2012with its technological issues to provide advanced products that meets demands of people in the UK marketplace (Aaslaid, 2018).  
Cultural issues
Culture of an organization plays a crucial role in shaping business operations and inappropriate cultural management can lead to hamper business stability to prosper. In addition, cultural issues related to corporate business operation can be due to inappropriate vision of organization, un-equipped leadership that insecure business operations and high turnovers that causes loss of company’s assets. The various issues of cultural inefficiency are reliable for organization to initiate new and advanced visual perception for enhancing business operations. 
For example, Tesco of the United Kingdom faced cultural issues in the year 2015 with its introduction to bacon products in eve of Ramadan (Fromowitz, 2017). It is observed that Tesco introduced Smokey Bacon Flavour Chips on the occasion of Ramadan and that was rancid in taste that impacted brand image of the firm (Fromowitz, 2017). Thus, the cultural problems of Tesco in incorporating appropriate taste to meet demands of customers hampered the sales of firm and impacted revenue status overall.      
[bookmark: _Toc39258101] Professional issues managers of contemporary businesses Might face when change takes place
A professional need to adhere to the attributes of accountability and credibility of work and this defines professionalism. When any activities or decisions hamper the maintenance of professionalism, then it might lead to professional issues (Wright et al., 2017). There are various professional codes of conduct which a manager needs to maintain and going against them can cause professional issues. 
Retention of talent during change
This was one of the challenges faced by the managers during change. The manager has the duty to retain the best talent in the workforce. The manager is accountable if there is a high turnover of the employees. This becomes difficult to maintain during “organisational change”.
Management of the remote employees
The manager is accountable for the work and the performance of the employees. Similarly, during changes, the managers must manage the employees who are working part-time or does freelance for the organisation. For example- Vodafone hires many remote employees who work away from the office locations for the company. During emergencies or changes, co-ordinating with the remote employees becomes difficult and the managers of Vodafone are accountable for it. Unprofessionalism can occur among remote employees as well.
Managing the teams
The managers are responsible to manage the teams and bring the best out of the teams during the changes that are being introduced by the organisation. It is necessary to maintain professionalism for the managers. For example –GlaxoSmithKline was facing issues during the reshaping of the drugs after purchasing it from Tesaro, in 2017 (Marchant, 2019). This led to issues in the organisation and it was difficult to maintain the teams and thus created professional issues.
Skill gap
This may be one of the common professional issues that might be faced by the managers while implementing changes for the organisation. During changes, the managers may have to prioritise a particular skill and work on developing that talent for the benefit of the organisation. An example of this is Bayer, a pharmaceutical company. It had to reduce 12000 jobs to reduce the costs and gain the support of the investors. This resulted in a huge skill gap among the employees (Marchant, 2019). This further created skill shortages even in the following years in the company. 
Feedback during changes may not be active and this might be against professionalism
Meaningful feedback is needed for the employees to improve and encourage each other. However, during times of changes, which is given urgent emphasis, the feedback mechanism might be stopped and this can lead to unprofessionalism among the employees as well. It is necessary to provide a scope to the staff to provide their suggestions for improvement and a manager is responsible towards the employees as well as the organisation. Therefore, this might be led to professional issues for the managers.
[bookmark: _Toc39258102]Recommendations 
The suggestions for the management of the employees during organisational strategic changes may be useful for business purposes.
Transparency is the key to the change
The organisation must remain transparent. This will help the staff to understand the reasons for such changes and help the managers to make the staff adapt to the transformation. If the employees can connect to the needs of the “organisational change” then they will co-operate with the managers to develop new methods to bring effectiveness in the organisation. An example of this is Google. It always maintains transparency in its business among the employees as well as the stakeholders.
High employee engagement can be one of the effective solutions for the managers while dealing with the changes
Engagement with employees makes the employees feel valued and therefore, they will themselves try to make new strategies and decide innovative ways to deal with the changes (Lozano et al., 2020). This reduces employee turnover and creates a collaborative work environment.
Empowering the employees
This can be done always by the management and by the administrative. If the employees are empowered, that is, their skills are developed and professional career is enhanced, then it will not be necessary for the organisation to seek help from consultants or experts during sudden changes (Gibson, and Groom, 2019). This will reduce the expenditure and help the manager to remain ethical. An example of this is John Lewis, it always tries to empower its staff and help them to develop their professional and personal life, and thus the staffs cooperate with the managers during changes.
Focus on behaviour
The managers can implement this not only during “organisational changes” but also even during the normal time. The managers can enhance collaborative behaviour and employee loyalty among the staff (Elsmore, 2017). This will reduce the issue of staff retention, even during changes, because of shared values and collaborative behaviour of the employees.
[bookmark: _Toc39258103]Conclusion 
The report made a detailed study of the strategic changes that are faced by the organisation during the contemporary global business environment. The impacts of the changes on the managers and the process by which the changes are managed have been discussed in this study. The ethical and moral issues that are faced by the managers during the change management have been discussed in this report. The professional issues are discussed in details and their impact on the organisation has been stated with examples. The necessary recommendations to tackle these issues due to changes in the contemporary business have been provided in this report.
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