[bookmark: TITUS4HeaderFirstPage] 
[bookmark: TITUS3HeaderFirstPage] 


[bookmark: TITUS4HeaderEvenPages] 
[bookmark: TITUS3HeaderEvenPages] 


[bookmark: TITUS4HeaderPrimary] 
[bookmark: TITUS3HeaderPrimary] 


[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits





Workbook title: Competency Based Workbook 1 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Robert George

Learner’s University Registration Number:
[bookmark: _GoBack]1920596




 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1500

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	2500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	2500

	
	Bibliography
	

	Task 5
	Development Plan
	Equivalent to 500 words

	Task 6
	Recognition and confirmation of the progress of your Occupational Competency Portfolio (OCP)
	Equivalent to 500 words

	
	Confirmation of Confidentiality and Plagiarism
Confirmed by submission through `Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I was attested as a Police Constable in March 2020, and over the past six months I have undertaken my initial Police Constable training. As part of my new role within South Wales Police, I have been required to learn and gain an understanding of an intense amount of legal definitions as well as a number of the policies and procedures within the South Wales Police. Our knowledge and learning within the past six months was assessed through two written exams and practical assessments. The learning along the written and practical assessments created a rather intense initial training, however due to the extraordinary circumstances surrounding the COVID-19 pandemic, our training became subject to one of remote and self-learning along with uncertainty of with regards to the pandemic itself. Stress is considered to be the physical, mental or emotional strain or pressure one suffers due to various aspects of life (McEwen and Sapolsky, 2006) and over the past six months there were moment where we as a cohort were subject to work and personal life related stress In order to combat what was an intense and at times rather stressful training course, Many people often develop a form of emotional resilience which is used as stress management (Rose and Palattiyil, 2020), resilience can be defined as the ability to maintain or regain a positive psychological mind-set when dealing with a form of adversity (Herrman et al, 2011), with Connor and Davidson (2003) creating the ability to measure a person’s resilience using the ‘Connor-Davidson Resilience Scale’. Throughout training, I adopted a number of strategies that helped minimise stress levels and also develop resilience, during this essay I intend to critically analyse these coping strategies using Gibbs (1988) Model of Reflection and its reflective cycle.

Due the national pandemic, since March 2020 I have been unable to partake in my normal coping strategies, these include playing team sports and socialising with family and friends. Therefor I have been required to discover new activities that have provided a positive mental wellbeing whilst also considering the national guidelines put in place with regards to COVID-19, including social distancing.  

My partner and I purchased a fourteen week old pup a week prior to my first day of initial training, this has been a great stress reliever throughout my initial training as it has not only brought a form of joy to the household, but has also encouraged my partner and I to partake in a form of physical exercise every day, we have been able to make use of the nearby beaches and footpaths by going on walks or on runs with the dog. My initial feelings when purchasing the pup so close to the start of my new career was one of apprehension and uncertainty as I was aware of the magnitude and importance of my upcoming six months, however that quickly changed as I was able to experience the great benefits of what felt like a new family member within the first 24 hours. Throughout the six months there were times of frustration especially as we approached the written exams period, this was due to the pups’ hyper-attachment, however thankfully my partner was able to identify this and allow me the privacy in order to revise. As discussed there were times of frustration due to the young age of the pup, however, overall the new addition has been a wonderful experience, providing a positive household environment which has been vital due to the increased remote learning. On the other hand, because of the puppy’s age, my partner and I were also responsible for the puppy’s training, this itself required a vast amount of attention which at times did intrude on my remote learning. Junge and MacDonald (2011) note the great health benefits of the ownership of dogs and other pets on person psychological wellbeing as well as the vast amount of research supporting this, including Freidmann and Gee (2018) and Freidmann and Son (2009). Throughout my initial six months of training I believe the ownership of a dog has provided myself with an extremely positive working environment when remote learning but also provided me with the opportunity to di-stress by exercising by walking or running, with physical activity being key to stress management (Wilson-Salandy & Nies, 2012) and also it has been closely linked to the improvement and development of resilience (Hegberg and Tone, 2015) which has been key to my learning and development over the past six months. The rest of my career will undoubtedly involve a form of stress and possibly poor psychological well-being, and therefore I will reflect on my initial six months of training and ensure that I utilize the ability to di-stress or cope with the stress, by exercising with a dog or even being around dog as it has provided with positive working environment. 

The second activity I had used as a coping method in order to minimise stress levels and develop resilience was playing golf. As golf clubs and ranges were one of the first establishments to open after the COVID-19 lockdown, I have been able to not only exercise but also have a form of social interaction whilst also keeping to the government guidelines surrounding COVID-19. Throughout my training, I was able to play multiple times both after my tour of duty and during my down time. I am a member of a local football club and prior to training and lockdown the majority of my physical exercise would be through training sessions. Knowing that I would be unable to play football the foreseeable future, I was concerned as playing football was my main form of social interaction but it was also used as a coping strategy for stress. Once I had started my training I was eager on replacing football with another activity that would provide similar psychological benefits as playing football does for me. Due to the nature of the sport, there are times when stress is increased whilst playing, this may be caused by the competitive element of the sport whether it be against a fellow player or when disappointed with a particular shot I played. This however may improve my resilience, as I have been able train myself to deal with a form of adversity however small. The joy of playing well or hitting a good shot does massively reduce stress levels. Being able to socialise with friends whilst adhering to government guidelines provided a great stress reliever in what was, as described, and intense six months. The effect of COVID-19 and work has on stress levels has been well documented (Petzer, 2020) with many authors suggesting physical exercise being a major coping mechanism. Golf was a great coping strategy throughout my six months of training, with many authors identifying its benefits with regards to stress and mental health. Grov and Dahl (2019) identify how Golfing activities can improve not only physical fitness but also improvement on lifestyle skills including social interaction, which may also improve psychological elements such as reductions in any mental burdens including stress. The importance of physical activity and social interaction as a coping method has been very apparent throughout my training; it has provided me that opportunity to maintain physical fitness, which is vital to reducing stress (Biddle et al, 2000). The activity as discussed has provided a great opportunity to experience a form of social interaction, which is also considered very effective when building student resilience (McIntosh & Shaw, 2017). Similarly to the first coping strategy mentioned, I intend to continue to use golf as a coping strategy to minimise stress throughout my career, however I do believe, I will need to improve my ability on the golf course in order to avoid stress free moments on the golf course, however activities such as attending a driving range may also prove useful when need to release or minimise stress.

As discussed, between March and September 2020 I have undertaken my South Wales Police initial six month training, throughout training I was subject to written assessments and learning experiences and at times created a rather stressful environment. In order to combat the demanding nature of the course, I was required to develop and use coping strategy that allowed me to minimise stress. The first strategy discussed, was the purchase of a fourteen week old puppy, which allowed me the opportunity and the motivation to conduct daily exercise by making great use of the local beaches and footpaths. Overall it was a great coping method however due to the pup’s age, there were moments that were frustrating and stressful. The second strategy discussed, was again another form of physical activity, however in this case it was the times I spent playing golf. Throughout the six month initial training I often took part in a number of golf activities, which as discussed provided the opportunity to conduct physical activity which reduces stress especially on those within a learning environment (VanKim & Nelson, 2013). Playing golf also provided a great socialising experience, which according to Harste (2016), socialising and social interaction can have a positive effect on a person’s work related stress. By utilising both coping strategies mentioned, I was able minimise and reduce the mental and emotional stress, the intensity of the course and extraordinary circumstances of COVID-19 had placed on me.














































Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout my career as Police Officer, I am sure that on a daily basis I will be involved in incidents that involves a form of conflict. The ability to deal with all forms of conflict is vital to all police officers, incidents involving conflict can range from a male showing passive resistance to a number of individual showing active resistance. There are a number of various tactics an officer may use in order to resolve conflict with the public, with officers being trained to use the minimum amount of force as necessary to achieve the required outcome (College of Policing, 2019). However, officers are required to asses any use of force using the pneumonic JPLANE, allowing officers to identify where the use of force is Justifiable, Proportionate, Legal, Accountable, Necessary, and Ethical. Throughout training, including Officer Safety Training it was put to us that, as an officer our greatest ‘tool’ was our use of speech and communication skills; this has definitely been proven during my short career as an operating Police Officer. Communication skills are therefor vital to a successful career a police officer, with Bryant and Bryant (2020) suggesting officers must have the ability to not only explain things carefully whilst also using language the individual may understand, but also poses the ability to listen carefully, attempting to understand the thoughts and feelings of those an officer is speaking to. However, when required I have been put in to a number of situations where the use of minimal force was not appropriate, however physical force was essential and most necessary, for example, to effect an arrest. These situations often arise from an individual’s attitude or behaviour, either myself as an officer, or from the actions or behaviour of the individual involved within an incident. This process is described in the Betari’a Box Theory also known as a conflict cycle, where a person’s behaviour or attitude can have a major effect on another person’s attitude or behaviour (Mindtools.com, 2019). Having a good understanding of these can be vital to an outcome of a situation being successful. During this essay, I will seek to critically analyse and reflect on an incident where I was involved whereby I played a significant role. The incident itself involves a case of domestic related common assault and criminal damage, with the aggressor being a daughter and the victim a mother. In order to create a structure but also in depth analysis of this incident I will be using a reflection model. 

Driscolls (2007) model of reflection is a development from his original model from 1994; however, it is based on the Borton’s initial works surrounding reflection, where he asks three questions: What? So what? and Now what? (Borton, 1970). Driscoll has developed these three questions in to further, more in depth questions, leading the reflector in to a more guided and exhaustive analysis. Moon (2000, 2004) suggests that Driscolls (2007) model of reflection can be applied to many different practices; with Loo and Thorpe (2002), suggesting the model’s effectiveness on situations when there is a need to work with others. 

As described, the incident I will be discussing, involved a case of domestic related criminal damage as well as assault between a mother and daughter, with the daughter being the aggressor. I was requested to attend the address of the mother, following a report that the daughter had punched her mother and smashed the television. Upon arrival, it was apparent that there had been an altercation at the address, with the mother suffering an injury to the mouth and the TV in the living room had been smashed. I located the daughter upstairs, she appeared to be in an agitated and aggressive manner still, as per the SWP policy regarding domestic incidents, we ensured that both aggressor and a victim were separated. It was apparent both mother and daughter suffered from drug misuse as well as mental health problems, this provided a further dynamic to the incident and greatly influenced any use of force I was required to use. The daughter continued to act in an aggressive manner, and refused to provide any information as to what happened; she also refused to listen to my commands and my tactical communications, she then made her way in to the kitchen. I then arrested the daughter on suspicion of domestic related assault. As I explained the grounds and necessity of the arrest, the daughter became increasingly aggressive and agitated, again I attempted to use tactical communications, however it was apparent that she would not comply. Due to the location of the suspect and the manner in which she was acting, I was required to consider my Officer Safety Training (OST) and apply a wristlock followed by handcuffing to the rear. The suspect was then escorted and place in the rear of police marked vehicle, upon entering the rear cell, the female become fully active resistant, providing a danger to herself, by hitting her head with great force on the cell wall. Therefor I was required to enter the rear cell with the aggressive female and apply an improvised body restraint, by holding the females head in place. The female was then escorted to the local custody suite, whilst the female was speaking with the on duty custody sergeant; she began to hit her head with force, on the custody desk, causing a laceration, once again I was required to apply a restraint, in order to prevent any further injury. 

Having described what had happened, as part of Driscolls (2007), I will address the second part of the model which asks ‘So What’ in relation to the incident, at this stage I will be addressing my thoughts and feelings surrounding what had happened as well as  assessing what went well and what can be improved upon. This incident was one of my first domestic related incidents as an operational police officer therefor there was a form anxiousness when required to attend, however I was provided a vast amount of guidance from my tutor throughout. Due to the apparent substance misuse and intoxication from both females involved, I was also concerned for their health and safety, however this along with apparent mental health issues provided a further complexity to the incident, again raised my concern when attending the incident. Throughout my initial training, we were provided the opportunity to deal with real life scenarios in which we could apply tactical communications, however the ability to apply tactical communications to situations such as this, where intoxication and mental health were apparent as factors, was a relatively new experience for me. The use of communication can be a greatly effective ‘tool’ for police officers, and is an aspect that I consider a great strength of mine. Throughout this incident, I believe I attempted to build a rapport with the aggressor to the best of my ability; I did so by engaging with the female and using active listening when speaking with her, both of which are essential to effective communication skills (Developing Effective Communication Skills, 2007).Unfortunately, I believe that due to the levels of intoxication shown by the daughter as I was talking to her, she did not respond well to me. The ability to communicate with those who are both intoxicated and suffering a mental health problem is one that I believe I will need to improve upon, this can be done by gaining a further understanding of the effects of drugs and mental health on individuals. 

Due to the current COVID-19 situation, our initial training was a modified one, with minimal ‘hands on’ experiences during our role-play scenarios, I had received my OST early in to my initial training, however this was also modified, in order to adhere to social distancing guidelines. Throughout the incident I was required to apply a number of OST techniques, however due to my inexperience with a number of these techniques, I did not fully confident when applying them. However I felt whenever I was required to become ‘Hands On’ I was able to apply the pneumonic JPLANE on every occasion, for example, having made the decision that  the arrest of the daughter was necessary, I believe placing the daughter in handcuffs to the area and applying the escort position was Justifiable, Proportionate, Legal, Accountable, Necessary, and Ethical. I believe throughout this incident, I was able to apply a number of effective conflict management techniques, however, having reviewed this incident, I am aware of aspects of which I need to improve. As explained, the aggressor was arrested within the kitchen, although I believe my application of handcuffing was necessary and justified, I do believe that I may have exposed myself to harm during this incident. The kitchen can be described as the most dangerous room within a dwelling, having considered the amount of items within the kitchen that poses the ability to cause severe injury. During this incident I spoke with the aggressor for a number of minutes having observed her in an aggressive and intoxicated at a distance, whereby I was exposing myself to injury if the female became aggressive resistant. Throughout out the entirety of this incident, I had been under the guidance of my tutor; he was able to provide his thoughts and feeling on the incident. Due to his experience within SWP, I was aware the my colleague had been placed in a number of similar situations, with both mental health and intoxication being factors, it was apparent then that he was far more comfortable than I throughout the incident. I felt a great positive of the incident, was my use of improvised body restraint, this is not a technique that was taught to us, however I felt it was once again both necessary and justifiable in order to prevent injury. Having assessed and reflected on the incident, I believe that Betari’s Box theory is one that fits perfectly in line with this incident. Prior to attendance, I had not made any decision with regards to applying any use of force with anyone involved, however upon arrival it was apparent that the daughter was not prepared to comply with my commands nor was she willing to speak with me regarding the incident, this along with further unacceptable behaviour had provided the necessity to act in the way in which I acted. It seems that the daughters’ initial attitude and subsequent behaviours had a great effect on my attitude and behaviour, a similar process as to what is described in the Betari’s Box behavioural cycle theory. 

The final part of Driscolls (2007) analysis questions, ‘Now What?’ which seeks to identify any outcome to this particular situation as well as any future solutions, should a similar situation arise. Following this incident, and subsequent arrest of the daughter, an investigation of the incident took place, with a victim statement being obtained as well as a suspect interview taking place. Domestic related incident are unfortunately rather common, with the Office of National Statistics (2019) stating that approximately 6% of all adults experience a form of domestic related violence every year, therefor one may assume that as an officer I may attend a vast amount of domestic related incidents. If I were to attend a similar incident in the future, with both victim and aggressor still at the location, with both mental health and drugs being major factors, there are a number of aspects that I may consider to do differently. For example, I will ensure that I provide a greater consideration of my position in relation to the individual, ensuring that I am outside of the individuals ‘conventional fighting arc’, which provides the greatest protection to officers (College of Policing, 2005). Having discussed, upon reflexion of the incident, the location of the individual potentially posed a great threat to my colleague and myself, with number of dangerous implement one may find in a kitchen, this is one aspect I greatly will need to address for future incidents. A greater understanding of the effect of the various drugs would be greatly beneficial, it will allow me the opportunity to create a more detailed and effective risk assessment, which will ultimately provide a safer environment for not only myself and fellow officers, but also the individual that I am speaking with. One major component of this incident was the mental health and drugs misuse of the individuals involved, I believe my lack of understanding surrounding the effect of both of these components was a major aspect of how I managed conflict throughout. By gaining a further understanding of mental health and the misuse of drugs, I will be able to improve my use of tactical communication and its effectiveness when dealing with individuals who are under the influence and poses a form of mental health problems. According to the Betari Box theory, my attitude and behaviour has a great effect on an individual’s attitude and behaviour and vice-versa, by understanding this, I will ensure that I use effective communication tactics throughout future incidents in order to achieve the required behaviour and attitude from an individual involved.

Conflict management is an essential tool to a successful policing career, it can not only deescalate situations and prevent further crimes for taking place, but also it provides the necessary skills that can protect both members of the public and fellow police officers. Throughout this incident I was required to put my conflict management training in to practice, having been required to use a number of skills used during OST and as well as other conflict management techniques such as tactical communications. My use of tactical communications throughout this incident were not as effective as I hoped, I believe this was due to the individuals use of drugs and mental health problems, however a greater understanding of the effect of mental health and drugs would may have improved the effectiveness of my tactical communications. 


Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The effect of crime on those involved within a crime incident is greatly documented, with many victim and witnesses suffering a form of psychological and emotional pain (Dinisman and Moroz, 2017). Therefor victim and witness care is vital to modern policing, with the Ministry of Justice (2015, 2013) providing the Code of Practice for Victim support and the Witness Charter. The Victim Code of Practice (MoJ, 2015) provides the key entitlements a person may receive should they be a victim of crime, whilst the Witness Charter (MoJ, 2013) provides sets the standard of car a witness of a crime should receive. Some victim entitlements include updates of the investigation, the opportunity to write a Victim Personal Statement which allows the opportunity to describe how the crime incident has made them feel and affected them personally, be provided any information regarding court dates and the process of the criminal justice system (Ministry of Justice, 2015). As described victim entitlements during criminal investigation differ due to a person’s situation and this is the case for those who are victims of crime and under the age of 18. As a witness of crime, a person is to be treated with dignity and respect at all times, provided with any investigative updates and if required to attend court for special measures to be put in place to ensure a safe environment (MoJ, 2013). Whilst dealing with incidents and conducting investigations South Wales Police possess three police values all officers must abide by, these are for all officers to be proud, positive and professional in everything we do. During this essay, I will critically reflect on an incident where I played a significant role involving a case of common assault on a female under the age of 18. I will reflect on this incident using Gibbs (1988) Model of Reflection; however, I will pay considerate attention to how I dealt with both witnesses and victims during the investigation, as well as discussing how the South Wales Police values were engaged throughout the investigation process.

By using Gibbs (1988) Model of Reflection I will be able to critically analyse the incident in a structured way, allowing further learning to take place by gaining an understanding of what happened, why this happened and what could’ve been done differently on my behalf.
As described, the incident that I will be critically reflecting upon involves a case of common assault. The defendant within the incident was an adult female with severe mental health problems and the victim was a female under the age of 18. Therefore, the nature of this incident was one of complexity due to the circumstances surrounding both victim and defendant. There were a large number of witnesses to the incident also, this being due to the location of the assault. This provided a further complexity to the investigation process as well as witness and victim support, with a number of the witnesses also being under the age of the 18.

Whilst on duty, I received a call to attend a local bus station due a report of a female having attacked a young female from behind. Upon arrival, I spoke with the victim in the incident, who had explained that she had been talking to her friends whilst waiting for a bus, where suddenly a female who was unknown to her began to behave in a bizarre manner and for an unknown reason the female began to punch the young female from behind. Details of the victim and witness were gathered and following corroboration of the incident from witnesses and my colleague who had seen the CCTV footage of the incident, the female was arrested on suspicion of common assault. Upon speaking to the defendant, it was apparent that the female suffered from a form of mental health issues. This, along with the age of the victim and also some of the witnesses, immediately changed the way in which the investigation of the incident will be conducted. Due to the ages and circumstances of the defendant, victim and witnesses we were required to take statements and interview with an appropriate adult present, in order to ensure that those involved understood the process but also allowed officers to gather as much evidence and information as possible.
Throughout the investigation as well as my initial actions at the scene, I felt slightly concerned and apprehensive due to the circumstances surrounding both the victim, witnesses and defendant. A number of individuals involved possessed a form vulnerability and at times, this did provide hindrance to the investigation. I also had slight concerns with how the investigation should be approached, including any victim and witness contact and their support. When contacting the victim and witnesses who are under the age of 18, I was anxious in ensuring that they were receiving what they were entitled to as described by the Ministry of Justice (2015), however with guidance from my supervisor and tutor I believe all involved was dealt with in a positive and professional manner. Mental health played a large role in the investigation of this incident, which added to my concern surrounding the investigation due to my inexperience surrounding mental health. Having processed the incident, I feel that considering the circumstances of the crime, both witness and victims were good considering the circumstances surrounding those involved; however, there were aspects of my witness and victim support that required improvement from my point of view, which will be discussed in the following paragraph.

As described, I did have some concerns regarding victim and witness support as well as the investigation process due to the mental health of the defendant. I believe the incident and its subsequent investigation was handled well, with the correct result emerging. I believe in terms of victim support, throughout our investigation of the incident, we provided the victim a vast amount of support and guidance to the victim and her family, ensuring that we considered the Victim Code of Practice (MoJ, 2015). During the initial stages of the investigation, I made regular contact with the victim, in order to explain the process, and what was required from her. Whenever I was in contact with the victim or any of the underage witnesses, I ensured they were in the presence of an appropriate adult due to their age. I felt this not only provided support to the victim, but also built the trust of the victim and her family in the police on the investigative process. A similar approach was undertaken with the witnesses, due to their importance to the investigation, however I do believe this is one aspect that could be improved in future investigations, as once we had gathered the witness statements, unfortunately I did not contact the witnesses as often, due to workload. As an investigating officer, further contact with the witnesses should have taken place, as suggested by Ministry of Justice (2013). A victim personal statement was explained and encouraged to the victim, resulting in the victim being willing to provide one; I believe this to be vitally important from a victim support point of view and was a great positive to the investigation. Throughout the investigation process and when engaging with the victim, witnesses or the defendant I felt I did so in line with the South Wales Police values. When required to make contact with anyone involved in the incident I ensured that I spoke in a professional manner ensuring that all involved were respected, this again built trust and confidence surrounding the investigation, encouraging those involved to engage further with officers and thus enhancing the investigation. However, on one occasion, I decided to text a witness via my mobile phone, having review the incident and subsequent investigation, I understand that this was an error, and believe a phone conversation would have been more appropriate and thus more professional. As described, the defendant in the matter suffered from a number of mental health problems, this factor was greatly considered when engaging with her, however at times this did have a negative effect on the investigation. During the suspect interview, an appropriate adult was required, although the presence of the appropriate adult was greatly valued at times it seemed my questions were too complex for the suspect which at blocked some lines on enquiries. I do believe that one aspect of witness and victim support that I need to improve, is the referral to partner agencies, such as ‘Victim Support’. Many partner agencies are able to provide further guidance and support to all those involved in crime and I believe I should have greatly encouraged the victims and witnesses involved in this investigation to seek them out, especially considering the vulnerabilities of the underage victim and witnesses.

As previously suggested, I believe that due to our support of the victim during the investigation, this allowed the victim and her family to build a form of trust and confidence in the investigative process. I believe this ultimately created an environment whereby the victim would feel comfortable and safe, thus being happy to provide as much information as she could. This was vital to the investigation process as ones mental health can be greatly affected due to crime (Dustmann and Fasani, 2015). Similarly, by presenting myself as Proud, Professional and Positive throughout the investigation, I believe I was able to gain the respect and confidence of those involved within the investigation, including the parents of the underage witnesses. This again built trust and cooperation between the witnesses and myself as investigating officer, encouraging them to engage with the investigation and provide as much information as they could. Confidence in the police and its relationship to crime reporting or police engagement is well documented, with many scholars assuming that confidence with police being a significant factor to victims reporting crimes (Kääriäinen and Sirén, 2010). However, research suggests that it is a person’s personal circumstances that have a greater impact on crime reporting, circumstances such as age; socio-economic background and employment all contribute (Boateng, 2016; Goudriaan, Wittebrood and Nieuwbeerta, 2006). Crime severity and circumstances surrounding the incident such as the relationship to the perpetrator also have an impact on investigation engagement (Kääriäinen and Sirén, 2010). Therefore, although I believe my professionalism throughout the investigation did contribute to the victim and witness engagement; however, it would seem that the personal circumstances played a greater role. As described, I believe my inexperience surrounding mental health played a significant role throughout the investigation, during the interview with the suspect there were topics and questions that seemed too complex for the suspect to understand. However Clugston et al (2019) suggest that symptoms of mental health illnesses increase and become pervasive during a police interview. This possibly suggests why a number of the topics discussed during the interview seemed too complex for the suspect.

The importance of victim and witness support was previously highlighted during my initial training to me; however, this incident was the first incident that has truly identified this. The complexity of those involved in this incident provided a great learning curve for my career and myself. In order to form a professional investigation, I must ensure that I comply with the needs and expectations of all involved persons, including the suspect. The entitlements set out in the Victim code of Practice (MoJ, 2015) and the Witness Charter (MoJ, 2013) are available to all victim and witnesses, throughout this incident I believe I was able to provide a vast amount of information regarding these documents to the victim. Nevertheless, I do believe I must improve my understanding of what a witness is entitled to, especially considering the age and vulnerabilities of the witnesses involved. As discussed, mental health was significant to the investigation, and is a topic I must improve my knowledge and understanding of, due to the increasing levels of mental health issues suffered by both victims (Dustmann and Fasani, 2015) and offenders as described by the Ministry of Justice (2009) in a systemic review of adults with mental health.

On a whole, I believe this incident was a great positive for my short policing career, providing a many positive moment throughout but also a number of learning moments that will allow me to progress and become a more successful police officer when dealing with witness and victims. In order to ensure that when supporting victims and witness through I provide the most beneficial support, I will need to make sure that I am sure that I have a good understanding of both the Victim Code of Practice (MoJ, 2015) as well as the witness charter (MoJ, 2013). By fully understanding these, I will ensure that I am able to provide support to all victims and witnesses regardless of their age, socio-economic background and their relationship to the crime. I will also need to avoid using text as a form of contacting individuals who are involved with an incident, although it is beneficial with regards to time management, I understand now how inappropriate it is, and that a conversation in person or over the phone is more professional. As discussed, during the interview with the suspect, it was apparent that due to the suspect’s mental health, a number of my questions seemed overly complicated; this was a great learning curve as I am sure that I will no doubt interview many individuals whom suffer from a mental health illness. If I am aware of an individual’s mental health issue, I will ensure that understand what the illness entails but also, devise questions more suitable for the individual. Understanding the many forms of mental health issues will be key to this. 



Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The national decision making model (NDM) is at the heart of all decisions made by modern police officers. With the police code of ethics being at its core, the NDM sets out five cyclical stages which guides police officers in to making a decision when required to, providing a structured rationale as to why officer have made this decision (CoP, 2012). The action an officer may take in order to resolve a situation can have a life changing outcome for an individual, it is vital that officers understand each aspect of NDM, as well as understanding that there may be another solution other than arrest or report them for the criminal process. Police discretion is the duty of an individual officer to act in his or her own professional judgment (Bryant & Bryant, 2020); with officers possessing the ability to decide what action is most in the public interest.

Although the NDM can be considered a cyclical model, the initial stage of the model is considered the gathering of information and intelligence stage, at this stage officers are required to gather information and intelligence surrounding the incident, allowing officer to possibly build an understanding of what has happened or what is happening. Information and intelligence can be gathered through a number of different means, from a person or vehicle check via PNC or NICHE or from a member of public disclosing something to officers. Having gathered information and intelligence, officers are then led to the second stage of the model, assessing risk and to develop a working strategy. At this stage, officers are required to use the information intelligence they have gathered, and asses the risk they may be present at the incident, and thus determining whether or not action is required immediately or is further information required. It is essential at this stage also to determine what risks there are, what is the level and severity of that risk and are there any other partner agencies that may also be able assist with this situation. Having determined risk, officers are then required to consider the available and appropriate powers police have available to them, officer may also consider if there are any national guidance that cover the type of incident. The fourth stage of the model involves officers considering the various means in which they may resolve the situation. Officer are to consider what options are available, their suitability to the incident, previous experiences, personal knowledge and skills, possible outcomes and impact of the actions taken. The final stage of the model is the take action and review stage, unlike the previous stages, the final stage has two steps. Firstly, officers are required to take action, and implement the option officers have decided upon. Officer must ensure that they record what action was taken and provide an explanation, following this, officers must monitor the outcome of the action taken, and assessing if the was the desired outcome. However, there may be occasions where the action taken does not resolve the situation, or there may be a development, which provides further risk, if this is the case then officers are encouraged to reassess the incident and consider the NDM. With the incident and situation concluded, officers are then required to review the situation using the NDM, and to consider what aspects the officer may have done differently in future incidents (CoP, 2012).The NDM can be applied to all forms of situations, including lengthy criminal investigations. A criminal investigation can be described as, the investigation of a criminal offence, with a view for the suspect to be charge (MoJ, 2015). There are a number of policies and procedures set out by Ministry of Justice (2015) with regards to a criminal investigation, including the officers responsibility when recording and managing of information, for example, if a victim chooses not to make formal complaint, a written negative statement must be obtained and signed. There also provision set in place as to the management of a suspect or offender. 

The aim of this essay is to provide an in depth analysis and reflection of an incident whereby I played a significant role, the incident itself involves a case of common assault between a female and her partner a male. I will seek to analyse to incident using Gibbs (1998) model of reflection, which provides a structured cyclical analysis with the following stages, Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan. The reflection itself will focus upon my use of the NDM during the incident, as well as the role of discretion during the incident. I will also be assessing my management of information throughout the incident, as well as my management of the suspect throughout the investigation. 

As described, the incident itself involves domestic related common assault, with the aggressor being a transgender female and the victim being a male. I was requested to attend the couples address following a report of an assault. Upon arrival, I spoke with the victim and a witness, who informed us that It was the victims partner who had assaulted him, and that she had fled from the address. The male at this time did not want to make a formal complaint regarding the assault; however, he did inform us that the female suffers heavily from mental health problems and had recently been admitted to hospital following an attempted overdose. Following guidance from our bronze inspector, the female was placed as a high-risk missing person on Control-Works. My colleague and conducted an area search of the address and the neighbouring roads however resulting in a negative result. We then spoke with the victim once again at some length, with regards to any information that would be beneficial to the search. My colleague and I then conducted a lengthy search of the Swansea area, visiting any locations that the victim suggested the female may go, including local parks and footpaths. A number of hours passed, when my colleague and I were requested to attend a wooded area following a report of a topless female behaving in an agitated an bizarre manner. My colleague and I spoke with the female, whom we established was the aggressor of the assault, I then arrested the female on suspicion of domestic related common assault. Upon hearing this, the female became active resistant, and began to act in aggressive manner towards me and my colleagues, she was then escorted to the local custody suite whereby the on duty custody Sargent authorised her detention. The female was then subject to a strip search by the female CDO, however it was not until this point whereby officers were notified that the female was in fact transgender. 

As an operational police officer, this was one of my very first incidents involving domestic related assault; therefor I had been feeling relatively apprehensive prior to attending, however with guidance from my tutor, it was clear what was expected of me when arriving at the scene. Upon receiving the text of the call, I initially believed the male to be the aggressor, this had a great impact on the initial stages of my decision-making, and having reviewed this incident, I believe the impact of this biased assessment could have been great. My initial feelings when attending the call were one of concern for the victim, however upon receiving the information, that the aggressor was a female who had recently taken an overdose, the concern then transferred to her, resulting in the female being placed on the high-risk missing persons list. I was pleased with the outcome of the incident; I believed the incident itself was one that possessed many complex and delicate aspects, from the domestic violence aspect to the aggressor’s mental health problem. 

Having received the call of the domestic related assault, I consulted the initial stage of the NDM and attempted to gather as much information available prior to attending, however there was very little information provided by the reporting person due to them being unknown to the couple. Upon arrival and having spoken with the victim, it was apparent that mental health was major factor within this incident, with the victim disclosing that his partner has a prescription for anti-depressant and had recently attempted to overdose on these tablets. With the female then becoming a high risk missing person, it was vital that as much information regarding the individual was obtained, including details of any family in the country, any access to vehicles or public transport and any access to money or bank accounts. Having questioned the victim and partner with regards to these questions it was vital that this information was logged on ControlWorks in order for other officers and external partner agencies to be aware. One aspect that I believe was a great positive of the overall incident was our consideration of policies and procedures and thus my actions upon locating the suspect. As described the female was arrested on suspicion of common assault, however we had discussed the possibility of using less intrusive measures, such as using section 136 of the Mental Health Act 1983 or using the Capacity Act in order to remove her to a place of safety however upon speaking with the victim initially it was apparent that neither option was appropriate. At the time of the suspect’s arrest, we were unaware that the female, was currently transitioning from a male. Upon reflection of the incident, it was apparent that not only was this valuable information that may have highlighted further lines of enquiry, but also as officers we may have exposed the female and ourselves to potential risk and harm, due to the suspect being a male biologically. The MoJ (2015) states that any negative information that is relevant to a criminal investigation must be recorded; this was one aspect of the incident that I believe was a great success. Upon arrival, it was apparent that neither victim or reporting person was willing to make a formal complaint or provide a statement regarding assault, initially I recorded both these decisions within my Electronic Pocket Notebook (ePNB) however following the arrest of the female, an official negative statement was taken from both victim and witness. As with most assaults, a major piece of evidence includes any photographs of injuries. Upon attending the incident, it was clear that there had been an assault, with the victim suffering a newly swollen and bruised eye, officers insisted on taking a photograph of the injury; however, the victim maintained that this injury was not involved with the incident whatsoever. I believe this may have been a negative point for myself during this incident, I believe that as officers we could have done more to ensure we gathered more valuable evidence, which would lead to a greater safeguarding of the victim. 

Police discretion played a very small role within this incident, due to the SWP force policy surrounding domestic violence. As mentioned, the victim did not want to make a formal complaint regarding the assault, however officers have a duty to take positive action when dealing with incidents involving domestic violence, with arrest being the most common and appropriate action (College of Policing, 2015). As described prior to attending I had made the assumption that the victim within the incident was the female, this had a great impact not only on the gathering information aspect of the NDM but also the following stage of assessing risk. I believe I made this unconscious bias due to the statistics surrounding domestic violence, with Females experiencing over double the amount of domestic related incidents as males (ONS, 2019). With regards to search enquiries of the suspects I believe this was a great positive of the incident, with my colleague and I gathering valuable and important information regarding the individuals circumstances, allowing for an accurate risk assessment to be conducted (Bryant & Bryant, 2020). As described, my colleague and I found it rather difficult to obtain information regarding the assault and the victims injury, this is not uncommon for domestic violence incidents against men, with a number of authors suggesting the vast amount of unreported domestic violence incidents against men (Adebayo, 2014).

This incident provided a great learning experience for myself as an operational officer. It provided the opportunity to understand the great benefits the NDM can provide when attending incidents and making a decisions. By using the NDM during this incident, I have been able to create a rationale for all actions and decisions I made. I believe the outcome of the incident was a successful one, especially with regards to the management of information as suggested by CPIA, with the incident providing the opportunity to gain an understanding of the importance of recording any information, even information that can be considered as negative. 

As described, domestic violence incidents are unfortunately extremely common in today’s society, and therefore as a police officer, I will be required to attend a number of these incidents on a weekly basis. It is thereof essential that I use each and every incident I attend as a learning experience and ensure that whenever dealing with a similar incidents, I use what I have learnt in order to provide the most effective and professional public service, ensuring the safeguarding of those whom require it. It is vital, for future similar incidents that I do not rely upon any biases or assumption I may poses when developing a working strategy for the incident. I believe my use of the NDM throughout this incident had a great positive effect on the outcome of the incident; this is one aspect that I will implement for all future incidents. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Body Position when conducting a Stop Search.








	I believe the most effective method of developing this area, would be carrying out Sop Searches as part of my day to day duties as an officers and reviewing the Body Worn Video in order to analyse.
	Officers with greater experience can provide further feedback regarding my safety when conducting and Stop Search. I will also be attending an Officer Safety Training refresher course in the new year, which will provide a great amount of learning regarding the area for development.
	3 Months- Provides the opportunity to conduct a number Stop Searches whilst on duty, it also allows the opportunity to attend the OST refresher course.

	Understanding of the effect of mental health and drugs misuse.









	Research, will provide the greatest amount of knowledge. There are a number of websites that can provide the relevant information.
· Drugs and mental health | Mental Health Foundation
· How do drugs and alcohol affect mental health? (rethink.org)
Reflecting upon experiences where both mental health and drugs are factors will also provide a wealth of learning.
	Mental health professionals will be able to provide vital knowledge of the effect of mental health and drugs. 
	6 Months- There is a vast amount of learning with regards to mental health and drugs, with its effect being different for many individuals.

	Conflict Management












	By reviewing Body Worn Video footage of previous incidents involving conflict management, I will be able to conduct a structured analysis of my conflict management skills. I will also gain further conflict management skills by attending an Officer Safety Training refresher course in the new year,
	Requesting my supervising officer or a more experienced officers to view my BWV footage and provide feedback will provide a great learning experience. A greater understanding of the policies and procedures surrounding conflict management, produced by both South Wales Police and College of Policing.
	3 Months- Provides the opportunity to conduct a number Stop Searches whilst on duty, it also allows the opportunity to attend the OST refresher course.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
 
Date: _ _ _ _ _ _ _ _ _ _
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