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In this reflective report, I will talk about understanding the skills and knowledge I learned in weeks 1-5 for my career development.
I will try to explain what I learned during these lessons, but also what challenges I encountered and how I will be able to use this knowledge in the future to overcome some problems.
I will identify my Smart goals and I will create a Swot analysis through which I will be able to determine internal and external factors and I will try to create a personal development plan.
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Professional career development is a complex process for professional training, with the goals of acquiring knowledge both in relation to the current and future position.
The career is developed through the interaction between the existing skills, the desire for professional achievement, and work experience.
A career is a succession of activities and professional positions that a person can achieve, as well as the attitude and knowledge that they develop over time.
In my opinion, I consider that professional career development is an imperative field for every person and is considered a lifelong process for example a person starts a career with education after obtaining good education and knowledge, the individual is looking for a job to create a successful career.

[bookmark: _Toc75369933]What did I learn?

During the 5 weeks, I learned many new and very useful things in my future.
In the first week, we were introduced to the way and self-knowledge from which we learned about the 7 habits of Stephan Covey, setting smart goals, and how to do a personal analysis Smart. Smart analysis helps us quantify and verify the viability of the plan of our business.
It defines the clear objectives of a successful project and according to which a strategy is established.
During the lessons, I started to gain as much knowledge as possible, such as the Swot analysis, which will be useful in the future for the business I will set up. With the help of this analysis, I will be able to identify my strengths and weaknesses but also opportunities that I could take advantage of and a threat that could affect my business.
In these modules, I also learned about the Vark learning style (visual, aural, reading/writing, and kinesthetic) that was founded by Neil Fleming in 1987 and about the learning style of Honey and Mumford (activist, reflector, theorist, and pragmatist) founded in 1986.
Following the questionnaires made for Vark-style learning styles, I came out aurally, meaning I like to recite the information loudly in order to retain it. From Honey and Mumford's learning style, I resulted but also put into practice what I have learned and experiment with ideas and techniques.
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At the beginning of the lessons, I could say that it was a challenge for me because there was a lot of new information but also useful at the same time. The most obvious challenge for me was the language barrier because English is the second language I speak and I could say I have speech problems because I don't speak it clearly and my biggest fear was that the teacher wouldn't make me talk in class activities.
But during the lessons I managed to overcome this fear that I was facing because I realized that this fear will not help me in the future and could even be a great threat in the development of my career the fear of not being able to speak in public because I could say something wrong. To get rid of this barrier, I enrolled in an English course so that I could improve my vocabulary and get rid of my fear of speaking.
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All this information that I managed to accumulate during that 5 weeks will be very useful in my personal and professional development and will help me in my journey to create my own business.
This information will help me achieve my goals because now I know how to create a plan to achieve my goals and how to create my personal Swot analysis to be able to identify all the factors for both me and my business.
Now I will be able to use all my knowledge and skills in the journey that awaits me. This knowledge that I have managed to accumulate in the Professional Career Development mode will help me to be able to create a plan on how to manage to open my beauty salon.
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Swot analysis is a very useful method used in business that helps to design an overview of the company. It helps us identify internal and external factors that can affect our business. It is one of the most used methods of analysis and decision-making. business.
This technique was created by Albert Humphrey and tested between 1960 and 1970 at the Standford Research Institute in the USA.
Swot analysis helps us build strengths, minimize weaknesses, how to take advantage of opportunities and how to deal with threats.
Swot analysis helps us better understand our business and what we need to improve. This could also be a help to understand the market but also competitors we face and predict change that will help us have a successful business.
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· Seriously
· Punctuality
· Ability to learn very quickly
· Ambitious
· reason
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· low resistance to stress
· excitability
· I am not a communicative person

	· [bookmark: _Toc74857998][bookmark: _Toc74858053][bookmark: _Toc74858081][bookmark: _Toc75369939]Opportunities
· personal development by participating in various courses
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· lack of experience is a disadvantage
· experienced competitors
· stress
· routine


My personal analysis Swot
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Smart analysis helps us to define the clear goals of a successful project according to which the strategy and methods used are established.
These goals are divided into 5 elements: specific, measurable, achievable, relevant, and time bound.
Specifically provides us with specific information about a particular goal.
Measurable has qualitative and quantitative aspects that allow you to determine exactly to what extent you need to achieve your goal.
Achievable means that our goal can be achieved with the resources we have available.
Relevant refers to the fact that you must stay focused on something that makes sense.
Time-bound refers to a certain amount of time to achieve the goal.
My Smart goal is to go back to my country and open a beauty salon.
First, my specific goal is to get as much information about this business as possible. I need to find a good location that is as visible as possible, and that my clients can reach easily.
It must offer a wide range of activities and quality products to be able to attract customers such as washing hair, arranged, and trimmed, dyed, manicure/pedicure, and cosmetics.
To achieve this goal, I need a year to be able to open this business.
First, I must find my location in an area where the rent of the place is not very expensive and after that, I needed to set a budget to help me open a business in a year.
This goal started from the moment I started some manicure and cosmetics courses. I consider it realistic because knowledge; is something that would increase my chance to be able to fulfil my dream.
I know that for this purpose I need a lot of ambition and motivation in order to be able to fulfil this dream. I can select the best people to meet the needs of customers.
I will finish my course at the university and in 2022 I will return to my country, and I will try to participate in as many manicure and cosmetics courses as possible in order to accumulate as much information about them and to be fashionable with the clients' requirements.
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PDP is a process structured by a person who helps to reflect his learning and development needs.
PDP must be part of the regular review of our professional knowledge and skills to ensure that they are relevant.
We need this plan because it helps us achieve important goals and work efficiently.
PDP helps us to progress in the workplace but also to achieve our own goals in our personal life.
These plans present our strong goals that we have and what we need to change to achieve these goals so that we can improve our strengths.
To create this plan, we need the Smart method which is the most efficient way to set our goals. Swot analysis is also very important in this plan because this is the only way we can establish the strengths and weaknesses.

	Development objective
	Specific actions
	Blockers and how they will be removed
	Support required
	How I will know when I have achieved the objective

	to learn as much as we could about this business
	to participate in as many courses and activities related to this business as possible to satisfy the clients' needs
	I will have a great competition in these fields but with the help of some advertisements and promotions that I will offer to the clients I will be able to face the competition
	Through a lot of work and a well-balanced team we will succeed in becoming a successful business
	I will know that I have reached my goal when I see that my clients are satisfied with the services offered

	to find the best qualified people
	to find the best people who, have experience, I will have to give them a test in which I can see their abilities and to be able to choose the best ones.
	the lack of staff makes the business unprofitable, and I could not have enough money to buy necessities.
I will try to organize interviews in time so as not to end up in the situation of not having all the staff.
	I will have to spend a lot of time with interviews and rehearsals to get everything ready
	my goal will be achieved when I have all the staff complete and ready to begin.

	to build a team that works to my knowledge
	At the end of 2022 I will be able to open my beauty salon and I will have all the employees ready to work in their qualified field (haircut, hairdressing receptionist, manicurist and beautician)
	the fear that I am at the beginning of the road could affect me.
the more knowledge I gain, the more I can overcome this fear.
	I need a budget to cover my expenses until I manage to make a profit, for which I will need government funding.
	from the moment I start to make a profit and see my team happy and satisfied with the services I offer.
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In conclusion, I consider that this course for me is a challenge that helps me to overcome my ideas and abilities.
Here I learned a lot of useful information in the development of my professional career. I managed to create my Swot analysis to discover myself as a person so I can find out what my strengths and weaknesses are and how to improve them but also the opportunities I have to take advantage of and the threats that can affect me in my professional development. 
Through the Smart objectives, I managed to build a well-defined plan that I can follow in the future.
Finding my goal was not difficult because I knew from the beginning what my dream was, but it was a challenge for me to apply the Smart method.
I believe that this course that teaches you about career development is a course that helps anyone who wants to develop both personally and professionally, who wants to advance in the workplace or open their own business.
This course can offer you many opportunities in life and open many doors for you.
As I said in this report this course gave me a lot of information and I learned useful things like VARK Honey and Mumford learning style, Smart lenses and you have the important thing for me Swot analysis. All this information will help me to I can grow a successful business.
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Services quality
Favourable price
Use of professional products.
Promotions for customers
Good location
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There is no parking space.
Cannot schedule online.
There is no waiting room
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Demand for services is growing. 
Promoting the salon through the internet 
The area is constantly developing.
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Economic crisis
Market competition is too high.
The products do not have a very good quality


Swot analysis created for my Beauty Salon.
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Profile

I am an ambitious and enthusiastic person and at the same time very hardworking.
I am currently a student at the University of Wales Trinity Saint David where it helps me develop my skills.
I rely on my skills to work in a team because that's what I do every day at work.
My goal is to advance in my career and allow me to develop and take on all the responsibilities as a future manager.
Contact


		Work Experience

Education
University of Wales Trinity Saint David / Certificate of Higher Education Skills of the Workplace - Swansea 
2021–On going

New Skills Academy - Online 
03/2021
A-Levels 
Hotel Management Diploma
Waxing Diploma
Nail Tehnician Diploma Award

Pitman Training - Online 
01/2021
A-Levels 
Office Skills Diploma (7 modules):
· Microsoft Word
· Microsoft Excel (Proficient) 31/03/2020
· Microsoft Excel Expert
· Microsoft PowerPoint
· Microsoft Outlook
· Health & Safety Essentials
· Pitman English (access for 3 months)

Gower College - Swansea, City and County of Swansea 
GCSE 
03/2017

College Economic Viilor  - Bucharest 
Diploma of Higher Education: Accountancy 
06/2012




     Nica.marinela93@yahoo.com
Manager






















































Date of Birth:
16/11/1993

Nationality:
Romanian
Skills:

· • Excellent attention
· • Knowledge of Microsoft Office
· • Ability to work in a team
· Ability to learn very quickly
· • Problem solving skills
Profile

I am a very communicative and confident person.
I am a hardworking man and a good team leader.
When I teach people how to perform their tasks, I talk to them and explain them calmly. I am a person who resists working under pressure and under maximum stress.
When it comes to work I pay a lot of attention and I do everything with passion and this makes me feel motivated and motivate my team. I have excellent skills to manage time but also my team.




Cover LetterAmazon Fulfillment Centre - Swansea, 
Packer and Warehouse Operative
11/2018- Present

· Packing the products and preparing them for delivery
· Reporting hazards related to working conditions
· Paste labels

Cafe Memo - Swansea,
Waiter
05/2016-10/2016

· Taking the orders
· Serving customers and communicating with them
· Cleaning the tables after the customers leave
· Help in the kitchen

Tiffanys - Swansea,
Waiter
02/2016-10/2016

· Taking orders and serving customers
· Serving customers and communicating with them
· Cleaning the tables after the customers leave


Mega Image - Bucharest, Romania 
Supervisor
06/2013-03/2015

· Supervision and coordination of the team
· Ordering goods from the warehouse and suppliers
· Checking prices
· Problem-solving (returns, customer service, employee issues)
· Closing of branded houses
· Handing over the money to the bank.






 




38 Myrddin Road,
Bonymaen,
Swansea ,
SA17HF

Interest in the role of Manager for  Amazon Fulfillment Centre Swansea

Dear Sean Yuen,

I am writing this letter to you, because I want to apply for the position of manager in your company, according to the announcement published by you, I consider myself suitable for this job.
I am currently a student at the University of Wales Trinity Saint David where I am studying Certificates in Higher Education: Skills for the Workplace and I have experience working with people.
I am currently an instructor in your company where I work every day as a team person.
I have been working in your company for more than 3 years, where I have accumulated many skills and know absolutely everything about the company.
I want to get more involved and develop my long-term professional skills in your company.
I am a very sociable, understanding person and I like working with people and I think I have all the necessary skills for the position of manager.
I look forward to your reply and please give me a chance to demonstrate my seriousness and abilities.

 King regards,

Viorica-Marinela Bahrii
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