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[bookmark: _Toc128748389]Introduction 
The report focuses on the selection of an organisation and analyses considerations for the housekeeping department to be outsourced. The chosen organisation is Marriott International, which has several properties and franchises under different luxury and premium brands. Being the largest chain of hotels, Marriott has already established its reputation around the globe (Marriott, 2023a). The report includes a comparison of insourced housekeeping and outsourced housekeeping, considering the abilities and capabilities of teams and cost implications for each of these approaches. Marriott International should consider keeping an outsourced housekeeping team, considering some major benefits offered by the team.

[bookmark: _Toc128748390]Housekeeping Department of Marriott 
Sharma and Kaushik (2021) have postulated that cleanliness sets the first impression for quality, which further demonstrates the extent to which the hotel actually cares about its guests and their stay. The housekeeping department in Marriott is a team of employees that is responsible for cleanliness. The aim is to main orderliness by keeping every area, including rooms, clean, welcoming and sanitary. The hotel has also shown its commitment to providing a safe environment that is aligned with expert protocols. Marriott Cleaning Council plays an important role in ensuring housekeeping to be carried out in accordance with safety and cleaning standards (Marriott, 2023b). Rigorous protocols have been added to cleaning, with all surfaces treated with suitable disinfectants. The frequency of cleaning has also increased, and therefore, Marriott ensures all places to be thoroughly cleaned. The housekeeping department of Marriott is systemised and standardised. Furthermore, in the housekeeping department, employees are also provided with adequate training so that the work can be carried out in accordance with the standards and within budget.

[bookmark: _Toc128748391]Insourced Housekeeping 
Insourced housekeeping means having an internal team that is responsible for the entire cleaning of the hotel. The hotel has a separate department of housekeeping for which employees are hired to perform a range of roles and responsibilities, including cleaning rooms and ensuring the presence of toiletries and laundry. In this manner, the internal team is responsible for keeping areas organised, cleaned and maintained enough to create a pleasant ambience while meeting cleanliness and tidiness standards all throughout the facility. In this manner, the internal housekeeping department is responsible for creating a better and safer environment for guests (Andrade et al., 2021). Choy et al. (2021) have further stated that insourced housekeeping means carrying out the cleaning process as per the schedule while keeping everything within budget. The team of housekeeping department also works closely with the maintenance and engineering division in order to ensure that preventive maintenance procedures are carried out accordingly. As far as the housekeeping in Marriott International is concerned, the organisation also has an insourced department. The hotel also strives to bring pride and to belong to the employees by keeping them involved. In this manner, team members also ensure offering consistent quality services by remaining dedicated, sincere and honest to their responsibilities and the workplace. 

[bookmark: _Toc128748392]Outsourced Housekeeping 
Tiwari et al. (2022) have defined outsourced housekeeping as getting the staff either from an external agency or a third party and not hiring them directly under the brand name. These third parties are responsible for providing high-quality professional service, which minimises the need for hiring and managing full-time staff. Several companies providing housecleaning services have been operating successfully based on the tools, skills and expertise which is essential to keep commercial facilities, such as hotel, clean. Soltani and Wilkinson (2022) have further postulated that such companies facilitate creating a comprehensive and customised cleaning planning that fits the needs, schedule as well as budget of the hotel. Keeping hotels clean includes more than just keeping up appearances. It also involves providing a healthy and safe environment not only to the customers or visitors but also employees and clients. It is undeniable that hotels, specifically those operating on a large scale, have some unique cleaning needs. As the hotels directly serve the customers, therefore, they cannot afford to make any mistake regarding cleanliness. Considering these perspectives, there are certain organisations operating in the hotel and hospitality industry that have outsourced their housekeeping services. 

[bookmark: _Toc128748393]Comparison of Insourced Housekeeping Team and Outsourced Housekeeping Team 
As mentioned before, Marriott International has an insourced housekeeping team, which is also benefitting the organisation in several ways, specifically in terms of maintaining the culture and business security (Marriott, 2023b). Sharma and Kaushik (2021) have also stated that managing an insourced housekeeping team is relatively much easier for the hotels, being concerned with the fact that hiring is carried out as per the desired roles to be fulfilled and in accordance with employees' abilities. Therefore, for Marriott International, insourced housekeeping also means all of the major roles, which include hiring, training and mentoring, happen inside the hotel. From the very start, the in-house team get the same safety training and does as expected from them and explained. This, in turn, facilitates the creation of a working ecosystem while keeping everyone on the same page. Alcalde-Gonzalez et al. (2021) have discussed that training the housekeeping staff means that all employees are capable of performing the same role with the abilities and skills that have been taught. The team that is hired in-house has the desired interpersonal qualities, such as accountability, dependability and collaboration skills, apart from housekeeping skills of cleaning and sanitation. If Marriott International continue to do the same insourced housekeeping team, there are more chances of hiring employees that are responsible, trustworthy and hardworking, and in this manner, the hotel also feels more comfortable with the safety. 
On the contrary, Ali and Jaswal (2022) have argued that although having an insourced housekeeping team has its own benefits, there could be some drawbacks too. For instance, insourced housekeeping serves to spend an additional cost on the training of employees, specifically when the retention rate is low. This, in turn, results in an increased overall budget that has to be spent on housekeeping services. On the other hand, it is undeniable that the pandemic has made customers more concerned about the cleanliness and health-related safety at the hotels. For this reason, it has become crucial for hotels to maintain their standards by investing more in housekeeping while minimising contact. Besides this, an additional amount also has to be spent on updating protocols in accordance with local jurisdiction requirements and public health guidance (Nimri et al., 2020). Sharma and Kaushik (2021) have also added that the housekeeping team should also need to be trained for using enhanced cleaning technologies for sanitising surfaces. Therefore, it can be stated that continuously changing requirements and expectations from hotels regarding cleanliness make the investment costs. 
Compared to insourced housekeeping, an increase in outsourced housekeeping in hotels has been observed. This, in turn, is associated with the fact that outsourced housekeeping has its own benefits. When a commercial cleaning service is hired, it is assumed that hotels are getting workers that are capable enough to provide high-quality services, based on the years of training and experience in their field. In this manner, having experienced cleaners’ means that the organisation has a wide range of cleaning systems and services in place. The teams are usually extremely detailed and thorough with their cleaning regimes and have adequate knowledge and expertise that are required for handling all industry-specific cleaning situations and needs (Zhang et al., 2018). Iannuzzi and Sacchetto (2022) have also discussed that third-party cleaning companies usually focus on providing their employees with regular training regarding updated protocols and standards as established by leading government organisations. This means that outsourced housekeeping services ensure that clients are assisted with their best staff, along with superior quality services. Marriott International also has a well-known name around the world, and therefore, specialisation in hotel housekeeping is its ultimate goal. The organisation redefine its cleaning standards in a timely manner and, at the same time, actively monitors and evolves solutions for ensuring continuous focus on the safety and health of guests (Escortell et al., 2020). 
Tiwari et al. (2020) are of the view that when it comes to the abilities of employees of the housekeeping department, they are usually trained for having efficient interpersonal and communication skills. In addition to this, their flexibility and attention to detail further make customer service efficient. Besides this, they are more concerned about their physical fitness and personal hygiene, which is the most crucial aspect of cleaning in hotels. On the other hand, Tiwari et al. (2022) have stated that outsourced housekeeping might seem attractive to hotels; however, it usually results in concerns about having little or no control over the staff. Besides this, the issues of lack of accountability among the staff have also been reported, which is definitely a cause of issues for guests. In some cases, the quality of work delivered by outsourced staff might also not be delivered in accordance with what can be achieved with internalised housekeeping. However, it is also undeniable that outsourcing has its own benefits, specifically in terms of cost implications and savings. These savings are associated with cutting down costs of recruitment and training employees to the time spent on managing the housekeeping team (Canada, 2018). 
 Marriott International is operating internationally and, at the same time, needs to manage its housekeeping practices and protocols as per the standards, protocols and regulations of that particular company. The hotel has already developed a significant market position and always strives to develop its profits and market share. Besides this, the organisation is also among the top five trademarks and is successful in generating revenues. Marriott also has a financial commitment to the creation of a positive and sustainable image (Yasa, 2019). Outsourcing housekeeping services will serve as an opportunity for growth for Marriott International. This, in turn, will be beneficial in streamlining the expenses and avoiding any extra cost to be spent on additional staff required for the efficient completion of work outsourcing means that another external agency or third party will be responsible for handling housekeeping professionals, and this is where the economy of scale will come in play (Tiwari et al., 2023). The financial condition of Marriott International is stable enough for the cost to be spent on outsourced housekeeping, thereby reducing the workload on internal management. In addition, the cleanliness standards and protocols will also be followed accordingly, thus, minimising the need of training staff and keep an eye on the availability of resources. Such an attempt will also serve as the approach to enhancing its housekeeping operations while following the topmost standards without putting any strain on budgets (Pamungkas et al., 2023). Calbone (2016) has stated that housekeeping and cleaning require more than just keeping appearances. It involves the provision of a healthy and safe environment to customers as well as employees, which has become essential specifically after the pandemic in accordance with the changing expectations. In a similar manner, outsourcing services will enable better streamlining the expenses and ensure a clean and disinfected environment for all. This, in turn, will further provide Marriott International with the opportunity to focus on other business areas, specifically those associated with brand expansion and growth. In this way, the hotel will also be able to keep itself differentiated from its other competitors in the industry.

[bookmark: _Toc128748394]Conclusion 
Marriott International has already developed its name and reputation in the hotel industry; however, the organisation still has great potential for growth. The hotel has been greatly dependent on its in-house for its housekeeping services. The organisation still has the opportunity to consider the option of outsourcing its operations in order to achieve further benefits. Outsourcing means having trained and experienced service providers in place that are capable of handling changing expectations of customers visiting and staying at the hotel. In this manner, the organisation will be able to provide a healthy and safe working environment for all. The most important benefit, however, will be saving costs, which can further be spent on making other operations better. A well-planned outsourcing strategy will bring the loyalty of the other company to do their best for the hotel. 
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