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Supplementary Task
Although intensity of Covid-19 is declining but it brought durable changes on all segments of society (Major and Machin, 2020). Unemployment, inflation and working from home increased the mental health problems of workers. Social distancing and masks became the integral part in public dealing. In the same way, business organizations are defining the layout, values, attitude and beliefs at workplace. 
This report is aimed to assessment of values, attitude and belief system’s effect on the organizational behavior. It will also critically evaluate the post Covid changes by the chosen organization in values, beliefs and norms to face the known and unknown future challenges (new germs). 
Selected organization for this report is “Wagamama” where I am working since 2018. Reason of selection of this organization to write this report is my working experience there. I am working as junior manager in Birmingham branch. Being an employee, I have more understanding of the values, beliefs and attitude of organization before and after Covid-19 pandemic. Business strategy of the Wagamama is very impressive. In my job experience of last three years, I have seen great interest of people in this restaurant. It is one of the fastest growing restaurant chains in UK and other continents (Lock, 2021). It was also affected during pandemic and lockdown when business activities were shift towards deliveries and takeaway. However, it has revived well and opening new branches. 
There are various management theories which will be used in this report for the critical assessment and interpretation of values, attitude and beliefs. These theories will include Human relation theory, JIT, Taylor scientific theory, Elton Mayo, Max Weber’s bureaucracy theory and Scanlon human relation approach (Fushch, 1997; Massoud et al., 2007). Furthermore, some models will be used for the critical evaluation. Some examples of these models are Alfaro Lefevre-4 circle CT model, RED model, De Bono’s 6 thinking hats method and Benner. On the base of different analysis and comparison of values, beliefs and attitude, some recommendations will be made for further improvement.  
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