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My name is Stephanie. I’m in charge of physical resources of tiny tots. My job role is co-manager and part owner of the company.
WHY PLANNING PHYSICAL RESOURCES IS IMPORTANT
According to Ioana (2007) it is important for a business not to over spend on resources which are not necessary, because our money needs to spread out to cover all cost, such as paying staff. Bad planning could lead to financial problems.
LOCATION
According to Mariotti and Glackin (2016), a location should be within the business’s means and also accessible for clients.
The reason we have chosen Swansea for our location is because its easy access and has an easy drop off point, access to shops and cafes. It has become a multicultural city, and this would allow children to relate to diversity.
The only implication this could have is that we would be relying on public transport, and if for any reason there was a delay and if public transport wasn’t working for any reason this can cause worry and anxiety to the parents.
Tiny Tots will be a 5-bedroom 3 floor house on the high street in Swansea located by the train station. This has a bathroom and kitchen separate from our five rooms.
· This is our enclosed back garden with playing facilities and outside playing area, we will be having the children to get involved in planting flowers in our garden.
· Top floor is our babies’ room 6 months/2 years we have equipped toys for that followed by educational learning toys, the reason we have this room separated from the older children is for babies to avoid rougher play. 
· Middle floor is 2 years/4 years which is pre school room, they will also in their room have appropriate toys for there age, followed by advanced playing and educational learning.
· Ground floor is 4 years/6 years is full time age in school, they will have lots of choice in what they would like to do as for being an older age being fulltime school age with more advanced and educational focus.
·  Ground floor is our messy play room, this room will be our fun time room for all ages at all different times.
·  Sleeping room for all ages we have equipped for all ages that parents require their children to have their nap times to stick to the parent’s routine at home we have cots and beds provided.
· Bathroom facilities and baby change room, we again provide all facilities.
· Our kitchen facilities have everything for children’s needs, we order our children’s food because of special food requirement, but parents can bring inn their child’s lunch as well.
· We have eating area on the ground floor, and across the same room we have a little area with T.V. time and story time and singing time.
All our staff is provided by uniform, all for our security purpose.
EQUIPMENT
We will have CCTV security in each room for children’s safety and outside of the building. The building is wheelchair accessible on the ground floor and we also have a fire escape, it is so important to for the children’s safety.
We do have a facility room that’s for laundry washing children’s clothes if they got them real messy, we also provide push chairs for the babies and toddlers we need this to ensure that bedding and clothes are always kept clean .
We will have first aid and facilities for disabled children, toys for all ages including educational learning with toys and books.
[bookmark: _GoBack]Some of the possible weakness with our business of the physical resources would be the high start up costs, but we have included this in our financial budget.
We hope that our small business turns out to be successful and that parents give us the opportunity and try our new adventure to help working parents back to work, we also hope our equipment that we have our prices is acceptable, the hours that we open and offer suit the parents well.
 The location is good and that they are happy with everything.
 If there is anything parents want to add and ask us to provide, we do not mind meeting that criteria if it keeps everyone pleased.
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