Organisational culture of Google


Purpose of this report is to analyse Google’s culture using SWOT analysis as a tool in contrast with PESTEL analysis.
Culture can be defined as the social behaviour, ideas, customs, of people or society. Simply said, it is the way people act when they are not aware that they are being observed.
To put it another way, an organization's culture is who it is and what it stands for. Assumptions about how people should behave and interact, how decisions are made, and how work is carried out form the foundation of an organization's culture. 
According to Charles Handy, philosopher specialised in organisation culture there are four types of culture which organisations can adopt:
· Power culture (- control and communications emanating from the centre, concentrating power. Power cultures make decisions quickly often with few rules.)
· Task culture (Teams are formed to deal with specific problems, and their power is generated from their knowledge.)
· Person culture (- everyone thinks they're better than the group. Because the concept of an organization implies a collection of like-minded people working towards common aims, longevity might be tough. This culture may benefit looser networks or contractual agreements.)
· Role culture (authority is clearly delegated in a well-defined framework. Hierarchical bureaucracies are common in these types of organisations, and authority is largely derived from a person's position, with minimal room for expert influence.)
A PESTEL analysis is an acronym that stands for: political, economic, social, technological, environmental, and legal and represents a tool that is used to evaluate the macro (external) forces that are affecting a company.
It is a crucial tool in every strategist's toolbox, but it comes with several advantages as well as disadvantages that must be considered.
In the opinion of many analysts, the model's simplicity arises from its being a straightforward list that is neither sufficient or comprehensive.
The model's most fundamental flaw is that it is solely based on an assessment of the external world, which is not very accurate.
On the other hand, using SWOT analysis, a company's competitive position is evaluated and its strategic plans are developed by taking into account its strengths, weaknesses, opportunities, and threats. Internal and external elements, as well as existing and future potential, are all included in the SWOT analysis which is the reason why is a better tool to use when it comes to critical analysing an organisation.
The context in which a company operates and aims to achieve its goals is known as the external context. Take into account the following aspects of the corporate, social, regulatory and legislative landscapes as well as the surrounding cultural and historical context.
When it comes to a company's success, external elements are as vital to its success as internal ones. In order to come up with a list of strengths and weaknesses, take into account factors like monetary policies, market fluctuations, and access to suppliers.
GOOGLE
As the inventor of the search engine revolution and a mechanism for internet users throughout the world to seek and obtain information, Google is undoubtedly one of  the most well-known firm in the world. As a result of Google's work in arranging information in a clear and exact manner that has been a game changer for the internet economy and by extension the global economy because firms, individuals and consumers can search and access information on anything at anytime and anywhere.
Google's culture is a brilliant example of what it means to have a good working environment. Their personnel have the opportunity to work with the most up-to-date technology and are deeply involved in finding solutions to the world's most difficult challenges through the most effective use of technology.
This SWOT analysis identifies both internal and external strategic issues that are affecting the technology company's operations. These strategic considerations are tied to ways in which the corporation deals with competitors such as Apple, Amazon, Microsoft, IBM, Facebook, Samsung, and others. Disney and Netflix are also competitors since Google provides digital content distribution options, such as movie streaming, that are similar to those provided by Disney. 
As a result of the rapid innovation and changes in the market for online services and consumer electronics, businesses need to develop competitive advantages in order to survive and succeed in this environment. As part of this SWOT analysis, Google is evaluated in terms of its strengths and weaknesses, as well as opportunities and threats in the industry environment.
Google strengths (internal factors):
· The Google brand has a high monetary worth and a positive image.
· High capability for a technical invention that is both quick and innovative.
· Portfolio of patented commercial items with a wide range of applications
· A significant amount of business diversification
· Organizational size is significant.
Google’s weaknesses (internal factors):
· High reliance on internet-based technologies
· Consumer products that run on the Android operating system have limited control.
· Consumer electronics distribution and sale are conducted primarily online, with little physical presence in retail stores.
Google’s opportunities (external factors):
· Product development for new online services that will complement existing online services
· Increased use of Chromebooks and other hardware/consumer devices throughout the world
· Open brick-and-mortar establishments to serve your customers.
Threats facing Google (external factors):
· Having to compete against large and creative corporations
· Regulations that limit Google's ability to conduct business
· Product forgery and counterfeiting are illegal in the United States.
Within this organisation Role culture is evident for various reasons. Googlers are highly driven personnel who 'live' the Google brand and are committed to the company's goals and objectives. Even ex Google employees have coined a pseudonym for themselves, referring to themselves as 'Xooglers.' 
In this case, it demonstrates that Google employees are so invested in the organisation that they have their own symbolic name that reflects the corporation's name and image, which is a solid evidence of the presence of significant cultural values within the organisation.
Google's organizational culture places a high value on trust and transparency, as exemplified by the company's informal corporate motto, "Don't be evil." Throughout its history, this slogan has served as a cornerstone of its identity and a component of its self-proclaimed basic ideals.
 The company's ethical norms are also established, with Google establishing a basis for honest decision-making that disassociates the company from any instances of cheating or fraud. The fact that Google adheres to ethical principles means that the company establishes guiding principles for its advertising programs and activities, which account for the vast majority of its revenues.
Conclusion 
People who put out their best effort and match their conduct with the firm's aims frequently mention "connection" as a reason for their devotion; culture and subculture play an important role in corporate performance, as well as the smooth running of an organisation.
The SWOT analysis of Google identifies the company's strengths, weaknesses, opportunities, and threats. Google is the largest internet search engine, therefore the results are important. Because of Google's widespread popularity, the company has been able to generate enormous profits moreover during this pandemic time when digitalization reached the highest level.
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