Management and Organisational Behaviour
[bookmark: _e6ko4zqes50w]
Assignment 2
 Report


Module Name: Management and Organisational Behaviour
[bookmark: _36p6fjnl2u3z]Student Name: Silvana Mihaela Lorencz
[bookmark: _j5d7rk1tglya]Student ID: 223130
Module Lecture: : Scott James

















  Acknowledge Statement


I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence
























Executive Summary
In this report, organisational behaviour management has been discussed while focusing on the culture structure and the goals of Hyatt Hotels Corporation. Furthermore, alignment with the goals and initiatives has been discussed and evaluated. The report described the culture structure and goals for further activity. The report has described the sustainability initiative of Hyatt Hotels Corporation which includes the sustainability system. The impact and management of the initiative has also been shown significantly. The strategic direction of the expansion technology as well as environment environment-friendly approach of the company has also been demonstrated in the report. 
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[bookmark: _kvhz42wdmatg][bookmark: _Toc187242514]Introduction 
Organisational behaviour management is one of the most significant management strategies which utilises behavioural science so that they can improve the performance of the organisation (Wood et al., 2024). Hyatt Hotels Corporation is a renowned brand that was first established in the year 1957 by an entrepreneur called Jay Pritzker who purchased the original Hyatt House motel. Thus, since then, the brand has grown its portfolio by including more than 1,300 hotels as of 2023 (hyatt, 2024). This report will also evaluate the recent change initiatives taken by the organisation along with their impact and how well these initiatives are managed. Additionally, the strategic direction of the organisation will also be utilised within this report to evaluate the understanding of how the organisation is taking concerns. 


[bookmark: _Toc187242515]Organisation structure, culture and goals 
[bookmark: _Toc187242516]Organisational structure 
Hyatt Hotels Corporation is one of the largest hotel chain brands that operates under a divisional organisational structure. The organisational structure is characterised by separate business units that are aligned by their brands which include Hyatt Place, Grand Hyatt Indian Wells Resort & Villas, Hyatt Studios hotels and many others (Miao et al., 2020). Each of the divisions operates in a functional structure which allows them to cater to the needs of the specific market segment. These market segments include essential, premium, business travellers, and luxury travel. Therefore, the structure allows them to maintain brand differentiation while capitalising on their global presence. At the corporate level, Hyatt Hotels Corporation utilises a matrix structure while combining both its geographic regions and functional areas such as finance, operations, and marketing. With the integration of this dual reporting system, the organisation is able to ensure the regional needs while maintaining the global strategic goals (Samson et al., 2020). For example, Hyatt Hotels Corporation divides their operations across major regions which include South America, North America, Asia, Africa, Europe, and Australia. Additionally, the regional leaders also collaborate with the brand manager so that they can ensure that decisions are relevant and consistent all around the world. While this structure allows them to facilitate scalability and flexibility it can also lead towards numerous challenges such as overlapping responsibilities and slow the decision-making processes within cross-regional projects. 
[bookmark: _Toc187242517]Corporate Culture
The corporate culture of Hyatt Hotels Corporation can be seen within their initiatives called ‘THE HYATT FAMILY’ which focuses on maintaining inclusion, integrity, experimentation, empathy and many more. The corporate culture of the brand starts with caring for their colleagues as they are considered to be the heart of Hyatt. The organisation also prioritises over the wellbeing of the colleagues. Hyatt Hotels Corporation focuses on fostering a culture where the careers are built and opportunities are given while encouraging the employees to prioritise on developing themselves. The training programs such as the Hyatt's Corporate Management Training programs allow the employees to equip themselves with the skills needed to uphold the service standards across their properties all around the world (Pettinger, 2020). This culture is further reinforced by initiatives such as ‘World of Care’ which allows the organisation to align operational practices with sustainable goals. The inclusive nature of their culture is evident in their commitment towards diversity and inclusivity. The company actively promotes gender equality, cross-cultural collaboration, and accessibility within their workforce. The ethics of the culture positively influences their operation by fostering high employee engagement and retention. This leads to consistent service delivery across all the regions. However, to maintain cultural consistency across a decentralised structure requires the organisation to face numerous challenges. Regional variations within the cultural norms and the guest expectations fosters the organisation to adapt their practices without compromising on their brand identity and image. Thus, this balance is achieved with the help of regular training standardised processes and strict adherence to global policies (Khaola and Rambe, 2021). 
[bookmark: _Toc187242518]Goals at Corporate and Unit Levels
The goals of Hyatt Hotel Corporations need to align with their vision to become one of the leading hotel companies in the world. These goals are structured into corporate-level strategic objectives and unit-level operational targets. 
Corporate Goals
	Elements 
	Goals 

	Sustainability
	The organisation aims to reduce carbon emissions while achieving net zero operation and enhancing its water stewardship as a part of its ‘World of Care’ initiative. 

	Digital Transformation
	The organisation is focused on utilising technology so that it can improve customer experiences (Cadden et al., 2020). 

	Expansion and Growth
	The company aims to grow their portfolio by increasing the number of hotels under its brand name while emerging in markets. 


Unit Goals
	Elements 
	Goals 

	Guest Satisfaction
	To improve guest satisfaction the organisation monitors and improves metrics such as Net Promoters Scores so that they can ensure a high level of customer satisfaction. 

	Revenue Management
	The brand has been incentivised so that it can maximise revenue per available room with its dynamic pricing strategies. 

	Local Community Engagement
	The organisation encourages the units to engage with local communities while aligning their broader sustainability and corporate responsibility initiatives. 




[bookmark: _c5aumf2lzwd1][bookmark: _Toc187242519]Recent change initiatives taken by Hyatt Hotels Corporations, their impact and efficiency of management
Hyatt Hotels Corporation has significantly embraced the several transformative changes which have been initiated over the recent years in order to maintain its competitive edge. In the dynamic hospitality industry, the initiatives range from different sustainability programs to digital transformation which helped them to expand their brand globally.
[bookmark: _Toc187242520]Sustainability initiatives
The Sustainability Initiative of Hyatt Hotels Corporations was in response to the growing environmental concerns which led them to launch the World of Care program. This program is designed to reduce the environmental footprint of the properties globally. This is also an outline of an online tool which provides the hotel with specific actions and plans to conserve resources while reducing energy and water consumption. It also acts as an efficient tool in minimising waste where the program is tied into a broader commitment of achieving net zero carbon emission by 27.5% across its hotels by 2030 while eliminating single-use plastics.
Impact 
The Sustainability Initiative has enhanced the overall reputation and standing of the company. This has also provided the company with an environmentally responsible position where the organisation has also contributed to the cost-saving nature of the individual hotels while lowering the utility expenses. Additionally, the overall impact has influenced the efforts of resilient eco-conscious travellers while boosting customer loyalty. 
Management 
The implementation of the Hyatt Hotels Corporations World of Care program was well structured and followed a systematic approach using proper methods. It has established a proper sense of urgency regarding climate change as well as engagement within the stakeholders and communication in their company. Proper resistance was also observed in the regions where a high operating cost was a financial burden for upgrading infrastructures. This was overcome by the company while promoting incentives, highlighting savings in the long term and offering development and training programs (hyatt, 2024).
[bookmark: _Toc187242521]Digital transformation initiatives
Hyatt Hotels Corporations has also invested their finances as well as efforts significantly in technology and managing its advancement with the current trend. This has helped them to enhance the guest experience as well as streamline their operations which gives them a proper standing in a competitive sector. One of the best initiatives of the company was the company application which was a comprehensive reservation of revenue management system. This introduced a proper mobile app upgrade while enabling personalised guest services, and faster check-ins, as well as enhancing the loyalty program integration and managing the overall process of the company (hyatt, 2024).
Impact
The digital transformation has impacted the company's reputation as well as the management process most efficiently, where their operations have efficiently improved as well as the revenue management. This has also provided a seamless guest experience where real-time AI data analytics allowed hotel managers to make informed decisions in pricing as well as optimising the occupancy base (Margiono, 2021). 
Management
Hyatt Hotels Corporations has also adhered to the principles of digital advancement while focusing on unfreezing outdated systems. Understanding Lewin’s change model, transitioning into new technology, and refreezing the updated process into everyday operations have taken place within the organisation. The key challenge was ensuring the staff members were accessible for implementing the technology and adapting to it. This problem was addressed by implementing proper training and development programs and conducting tests before a full-scale operation of the company's technology.
[bookmark: _Toc187242522]Brand expansion initiatives
Brand expansion and market adaptation in recent years have been seen in Hyatt Hotels Corporations cater for a wide range of customer segments. The launch of Hyatt’s acquisition of Apple Leisure Group in 2021 has targeted leisure travellers. This helped to add over 100 properties to Hyatt’s portfolio specifically focusing in America and Europe. This helped the company to strengthen its presence in emerging markets and expand its business in other countries while aligning with regional travel trends (hyatt, 2024).
Impact
The diversification has allowed Hyatt Hotels Corporations to tap into new market segments while covering a diverse amount of customer base. This has increased their global market share, where their programs have become one of the fastest-growing upscale brands and helped them maintain a proper strategic expansion in multiple locations.
Management
Managing the expansion has been seen with a proper marketing understanding and strategic planning with agile operations. Some challenges were affecting the company for stakeholder awareness, which was ensured with the establishment of the desire for changes to market research and consistent performance evaluation.

[bookmark: _Toc187242523]Strategic direction of Hyatt Hotels Corporations
Hyatt Hotels Corporations has taken different strategic directions around three core pillars which involve brand expansion, technological innovation, as well as sustainability. The strategic decisions were achieved with the vision of becoming one of the most popular leading hospitality companies in the world. 
[bookmark: _Toc187242524]Expansion strategic direction
Hyatt Hotels Corporations focuses most operations on broadening its portfolio while addressing a large number of customers. This helped them to address the needs of the customers by launching different brands such as the acquisition of Apple Leisure Group, and Caption by Hyatt. This has allowed the company to make a stronger presence in the luxury segments while understanding the customer needs and personalising their offering with the customer trends. This approach has ensured a proper strategic decision which directed the company to remain competitive in the market while capitalising on the trends (Lanfranchi and Grassi, 2021). 
[bookmark: _Toc187242525]Technological strategic direction
Technological Innovation Hyatt Hotels Corporations has emphasised technology while advancing its operations to manage the ongoing trends. They have included the Artificial Intelligence and Data-Driven Decision-Making tools within their operations which have provided efficiency as well as enhanced their guest satisfaction. Their Hyatt Hotels AI revenue system have also leveraged the algorithms which help them to provide personalised experiences to the customers while enhancing their loyalty significantly.
[bookmark: _Toc187242526]Environment-friendly strategic direction 
Sustainability Commitment Hyatt Hotels Corporations have also maintained their strategic direction towards the sustainability commitment where its goal has to be achieving net zero carbon emission by 2030. This has guided the company's sustainability effort through different programs. One of them is the Hyatt Hotels Corporations World of Care program where the company has demonstrated their commitment to global and environmental standards. This allowed the company to manage their overall operations within the market and understand the commitment and the environmental impact showing a strategic direction and dictation an organisation has towards their competitive market knowledge (Haque and Ntim, 2022).


[bookmark: _Toc187242527]Conclusion and Recommendation 
In this report, a number of aspects have been discussed including the strategic direction of the organisation along with the change initiative taken by Hyatt Hotels Corporation. Some commendations have been provided to enhance digital transformation and maintain their goals with the initiative taken by the brand. 
[bookmark: _Toc187242528]Recommendations 
Enhance Digital Transformation and Personalisation
Hyatt Hotels Corporation should accelerate the other option of advanced AI-driven solutions as it will enhance customer experiences across their digital platform. This aspect includes refining their mobile app and loyalty program with productive analytics so that they can offer personalised recommendations, exclusive offers, and room upgrades based on their gas preferences and behaviour. Additionally, the organisation can also integrate AI chatbots as it will allow them to integrate seamless guest interactions while improving their pre- and post-stay communication. These efforts will allow the organisation to stay competitive in the hospitality landscape while digitalising and driving customer satisfaction and retention. 
Strengthen Sustainability Initiatives with Local Adaptations
Hyatt Hotels Corporation needs to empower their individual hotel units so that they can achieve their ‘World of Care’ goals while implementing localised sustainability measures customised to their regions. For example, the properties in water-scarce areas need to focus on advanced water-saving technologies while the other need to focus on renewable energy solutions. The organisation also needs to establish a reward system for hotels so that they can achieve or exceed sustainability benchmarks while driving motivation and fostering innovation within their operations. This approach also ensures alignment with the global sustainability objective of the company while catering to regional environmental challenges and stakeholder expectations. 
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