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For the purposes of this reflection, I will be using Gibbs (1988)
Description:

When I was assigned to do my level 3 in Social and Care, I didn’t know what to expect from it. From the begging, the assessor told us one of the most important skills we will learn will be leadership and problem-solving. At that point in my life, I was working in a big Nursing Home, and after the completion of the course, I will have to lead my team. 
During the course, I was working alongside some of my colleagues, and we had to help each other reach our goals.

Feelings : 
As we started to work through the units, we did realize the course was a bit of a competition and at the end of the course, even if all of us had good results, only a few will be promoted to the new position.  At that point, I realized I will have to do my best and put a lot of work into this course.  Even though it was a competition, myself and my colleagues, we still helped each other with different matters, and that just made us realize we are better together than apart. 
Looking back, that course made me realize how important is to work together with your team, and even if they are some problems during the process there will be always a way to sort the problems out and manage the conflict with success. 
Sometimes, you might think during a conflict that you are right but is better sometimes to take a step back and look at your action to see if you are right. Is very important that you let people know how you feel about certain subjects or activities and you need to make clear what you want to achieve. The course made me realize how important is to engage with people and to create new relationships all the time because you will never know what will be the outcome.

During the course, things worked well between us and we all understood how important the outcome of this course but also sometimes you could feel the tension and the rivalry between us all. 

Evaluation :

Some things worked well but also some things didn’t work out well. We did manage to learn new things from each other but also, we had a competition where we had to compete with each other and show who managed to develop the skill of leadership better. 

Analysis : 

Being on that course not only helped me to find what I’m good at but also helped me to develop some new skills. 
Before going into the course, I did have an idea what it was about, but I never thought about what will happen after the course. Working closely with people and learning how you can lead them, made me think further. I also learned the importance of the way how you talk to people and how you treat them.  I understood that you need to be very friendly but also you need to know when you must be straight to the point. Being too friendly can be a good thing but also a bad thing because some people will take advantage of that, and they will try to make it like you are not capable of doing your job properly. Sometimes, is good to be a “people’s person” but it is just a fine line, and you need to know when to stop.
At the beginning of the course, we had to do our research and find things about our subject. Going through the internet, I found out that leadership and learning are indispensable to each other (Kennedy, 1963, Dallas). Going in-depth with my research just got me fascinated. It is just amazing when you find out that you will be always learning and you will be looking out for new methods, training courses, and how you can develop new skills.  
From my point of view, this is a good thing about leadership because I do think you will never be able to get bored. You will have to be always on top of the new laws and regulations and adapt them to your workplace.  You will have to do your research and I think that’s an important skill as well because if you know how to research you can create a strategy to gather facts and reach conclusions so that you can answer a question (soton.ac.uk, Online). 

Working closely with my colleagues, made me understand the importance of communication and how important is to know how to communicate with people who are around you.  
Sometimes, because of the sector we are working in, we have to come up with some ideas that can help us and the people who we are looking after, and also, we should be open to different opinions because one member of our team might have a better idea of how to do something. 
In the care sector, you must lead by example. Is not just a saying, it is a fact. If you do your best all the time, those who are around you will try their best because you will be inspiring them. 
A strong leader will always have a strong team that will follow their leader in any circumstances.  You must show you care about your team, and you can communicate with them when they’ve got a problem and you are willing to help out if you can. Is nice to know something, even if it is a workplace, you’ve got someone who will support you even if they are not working on relating problems. 

Conclusion :

To be honest, during this course I learned that I will always have to communicate and treat people fairly. Communication is the key to success and some people think they can do better by themselves but they only lie to themselves. If you can lead a team properly you will find everything easier and you won’t have any obstacles in reaching your target. What I also learned is that is very important to know your team’s strengths and how to improve things to make the process smoother. It took me a while to realize how important processes are to go up the ladder and that I must not rush because then I won’t be able to understand the proper way to do things. If you rush things, you might end up in a situation where you don’t want to be so, sometimes it’s better just to trust the process (Wroten, online). 
At the end of the course, I realized that the competition wasn’t that important and even if I wasn’t going to take the promotion I was still gaining a lot of new skills and it made me understand that working with people is only a good thing because everybody can teach you to do something new or to teach you to do something what you already knew how to do it but they’ve got a better point of view over that and they’ve got a better way to do it. 

Action plan : 

When I will be working alongside a group of people again, I will pay more attention to their knowledge and what I can learn from them. Is not always a competition to see who the best is, sometimes is just a good chance to see what you can learn from others and how you can apply that to your day-to-day life. 
Is important that you put into practice what you learn from your training but also you need to put into practice your people skills as well. If you can communicate and establish a good relationship with the people you are working with even if is just training, that can open some new doors for you and you can have a new experience that you never thought about it. 
What I will also have to do, is to be more open with people and I need to make sure that I can show that because by doing this they can see I’m ready to learn new skills and also ready to teach someone else something that I already know.  
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