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The Global Business Environment

Final eXAM
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1 Explain three (3) factors that will affect the Supply side of the Market
· Natural requirements:
There shall be bumper plants when the precipitation is abundant, timely, and well distributed. In the opposite sense, hurricanes, droughts and earthquakes are bound to affect development adversely. This is a series of factors that alter the supply. It is very important for the organization to connect with different natural requirements.
· Progress of technology:
The development of the production methodology often impacts the input or delivery volume. This is a very significant element in industrial sectors. There may be inventing a new gadget, discovering a new technique, finding new material or finding a new use for a by-product. For one successful car manufacturing it is essential to develop in progression with the new technologies. For example investing in new electric cars will give to the company more profitability.
· Sellers' Number
Both sellers in the sector have the supply curve for an automobile. A shift in the number of sellers in an industry changes the amount at any price and changes the supply. A rise in the number of vendors delivering goods or services will take the supply curve to the right; the number of sellers will be reduced to the left. Growing numbers of cellular car service providers also influenced the market. New cellular providers have arisen in the last decade to change the cellular car infrastructure supply curve to the right.

2. Explain International Trade, and discuss four reasons why Jaguar Land Rover (JLR)  must engage in international trade.

International trade helps nations broaden their economies to purchase products and services that would not otherwise be domestically accessible. The economy became more dynamic as a result of foreign trade. This eventually leads to better bidding, which gives the customer a cheaper product.
· Increase the potential of revenue- It is necessary to work with foreign boundaries with one profitable sector because growth in sales opportunities means that the organisation is growing. This presented the company with the ability to enter new opportunities and access new clients, thus growing profits.
· New markets – whether the company is sufficiently competitive in a single country and expansion. Research into emerging sectors provides these companies with opportunities for improvement and successful expansion.
· New customer – in addition to supplying the latest product for the primary market, with the company grow internationally, it can also give new customers with diverse desires to develop new goods. 








3 Use the Boston Consulting Group (BCG) Model to identify the position of the JLR in the market, and explain what the company should do to improve its position.

The growth-share matrix (BCG) is a portfolio management framework to assess how their respective companies are prioritised. It is a table divided into four quadrants, each of which has a special symbol that shows some profitability: question-marks, stars, dogs, and cash cows. The matrix shows two considerations that businesses can consider when determining where to invest, with relative market share and growth rate, the drivers of these factors—the competitiveness of the business and market attractiveness.
Jaguar Land Rover it is with a high growth, high share- they should spend considerably on those "stars" because they have a good promise for the future. This status must be designed to succeed as they are "stars" on the market. They need to save their position on the market with different strategies. They will continue to find new buyers, new customers if they can create new models to respond to new technology. Also, price and product may be considered for sale.
4 Discuss two global strategies JLR must adopt to withstand the changes in the global business environment in order to remain competitive.
There are different strategies that one company could adopt to stay successful in the market. For JLR, the competitive mechanism and the society it is essential. They have to adopt these two strategies because in the automotive industry are many competitors which they face. Also, they have to adapt with the society what the consumers need and what value and price they will offer them.
· Competitive mechanism
By establishing stronger ties with its rivals, a high-stakes business will reduce the risks associated with its position. This can be achieved in several different ways. Organizations may assist with locating raw materials or even actually selling the material. Companies should coordinate promotional campaigns that support the group of goods rather than the own brands. They should not respond aggressively to the strategic changes of their opponents. The analyses and other funding of smaller competitors would be beneficial by trade union programmes.  Moreover, the latest product release pace can be held back.
· Fill the needs of society. 
The high market share business faces tough challenges because it is subject to a huge and specific variety of threats. It cannot as quickly as its smaller competitiveness seek an ever-greater market share. Instead, it should closely evaluate its current share's relationship with its optimal market share and plan how these two shares will align. The high-market-share corporation would most likely feel that the company has to match certain shares with share reductions or risk-reducing policies. Therefore, the high market-share business should give careful consideration to specific tactics that fill its coffers and respond to customer and social needs.
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