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[bookmark: _l8851278fpo4]Section 1
[bookmark: _yg0okc3i04f5]
1. Introduction
The pharmaceutical business in the world is of critical importance in enhancing health outcomes by developing, manufacturing, and selling medicines (Emmanuel, et al., 2023). It is the most studied and highly controlled industry, and it has a great contribution to the growth and innovation of the global economy as well as to the population's health. High healthcare expenditure, excellent research capacity, and superior regulatory frameworks make the pharmaceutical market in the United States the largest globally (Khatoon and Velidandi, 2025). 

This renders the U.S. one of the prime target markets of the multinational pharmaceutical firms looking to expand globally. Sun Pharmaceutical Industries Ltd. is an Indian multinational pharmaceutical company that has gained a lot of presence globally, with the U.S. market being the most notable example. This report is an analysis of the competitiveness of the U.S. pharmaceutical industry and the business environment that influences the strategic position and business expansion opportunities of Sun Pharma.


[bookmark: _18qffog0n91s]2. Overview of the Industry
The pharmaceutical market in the United States is one of the most powerful and developed healthcare markets in the world. The industry is essential in the growth, manufacture, and distribution of medicines that aid in disease prevention and treatment in the world. The pharmaceutical sector in the U.S. has changed a lot over the previous decades. The need for sophisticated healthcare solutions is driven by high levels of innovation and the power of research and development (Sharma, et al., 2023).
The sector is demonstrated by the high investment in the biotechnology industry, digital health, and individualised medicine. Simultaneously, pharmaceutical companies are moving in a difficult environment, filled with strict regulatory provisions, high cost of research, patent safeguarding mechanisms, and mounting pressure to regulate the cost of drugs (Haider, 2023). These are the opportunities and challenges that companies in this market have.
[bookmark: _6594tneqsuhp]2.1 Size, Scope, and Economic Importance
[image: ]
Figure 1: U.S Pharmaceutical Market Size
(Source: Biospace, 2024)
The U.S. pharmaceutical market size is around USD 602.19 billion in 2023, and it is expected to rise in the coming years (Research and Markets, 2026). Controlling a major portion of the global pharmaceutical sales in the globe. The industry is also highly influential in the growth of the national economy in terms of employment, innovation, exportation, and scientific research investments. To come up with new drugs and medical technologies, pharmaceutical companies spend billions of dollars a year in conducting research and development.
The industry indirectly and directly employs millions of people in manufacturing, clinical research, distribution, and the healthcare provision sector (Bevere and Faccilongo, 2024). U.S. pharmaceutical exports and intellectual property also have a significant role in sustaining the leadership of the country in the sphere of healthcare innovations in the world.
The market structure is highly dependent on government policies and expenditure by the healthcare and insurance systems (Chi, et al., 2024). Before medicines are introduced to the market, their safety, quality, and effectiveness are guaranteed by regulatory bodies such as the U.S. Food and Drug Administration. These guidelines ensure that the industry is up to high standards; however, they make drug development more complex and expensive.
[bookmark: _4hx3crcopwwi]2.2 Big Local and Multinational Firms
The pharmaceutical business in the U.S. is dominated by a blend of both giant companies in the country and multinational companies. The key pharmaceutical companies that have been operating in the market are:
· Pfizer
· Johnson & Johnson
· Merck & Co.
The research ability, many product lines, and wide international distribution channels are the key elements that offer these companies a highly competitive advantage. They are usually strategic in their approaches of being innovative, protecting their patents, and making strategic acquisitions to keep the market ahead.
Besides the local companies, other global pharmaceutical companies have also developed good operations in the United States. As India's largest pharmaceutical company, Sun Pharmaceutical Industries Ltd. has established a strong U.S. presence through specialised generic drug manufacturing (Sun Pharma, 2026). 
[bookmark: _qsbccrqemla2]2.3 Relative Positioning and Strategic Comparison

The U.S. pharmaceutical industry is an industry that can be easily categorised into three strategic groups because of competition.

1. Pharmaceutical Companies that are research-driven
Pfizer, Johnson and Johnson, and Merck are the companies that pay attention to innovations and create patented medicines (Boriani, et al., 2022). They have a competitive edge in high levels of R&D, technology, and high protection of their intellectual property rights.

2. Generics Pharmaceutical Therapists
The generic drug producers are concerned with the production of generic drugs of already available medicines after the patent has expired (Tenni, et al., 2022). This segment is completed by Sun Pharmaceutical Industries Ltd., that provide cheaper alternative and does not sacrifice quality and compliance.

3. Specialty Drug Companies and Biotechnology
Advanced therapies, including biologics, gene therapies, and targeted medicines, are the speciality of biotechnology firms. These firms are competing in terms of scientific innovation and niche therapeutic knowledge.
[bookmark: _8do1chg2qb1l]







2.4 Overall Industry Context
Overall, the pharmaceutical sector in the United States can be fast paced in terms of innovation, robust regulatory environments, and stiff competition worldwide. The market has immense opportunities because of the high healthcare expenditure and developed research facilities. The companies also have their own problems, such as regulatory forces, patent expiration, and increasing competition from the generic and biotechnology firms.
In the case of multinational companies such as Sun Pharmaceutical Industries Ltd., there are opportunities and strategic challenges to the U.S. market. The key to success here is innovation capability, the ability to comply with regulatory measures and sustain competitive prices without compromising the quality and safety of drugs of high standards.
[bookmark: _9eas3vpnpmp]
3. Porter's Diamond Analysis
[image: ]
Figure 2: Porter’s Diamond Analysis
(Source: Denis, 2026)
Michael Porter developed the Diamond Model of National Advantage, which is widely used to examine the global competitiveness of an industry in each country (Lehene et al., 2024). Using this framework in the United States pharmaceutical market case, it will be possible to appreciate the strengths and structural issues. That influences multinational companies such as Sun Pharmaceutical Industries Ltd. that conduct business in this market.
[bookmark: _obpggwb9zavj]3.1 Factor Conditions
Factor conditions are the resources and capabilities available to the country to facilitate the development of industries. The United States enjoys highly developed advanced factor conditions, especially in the research infrastructure, skilled labour, and technological capabilities (Kalejaiye, 2023). It boasts of leading-edge universities, medical schools, and biotechnology research centres that are critical in pharmaceutical innovation. The contributions of these institutions in drug discoveries, biotechnology research, and clinical development are very high.
Another significant opportunity is the great access to high quality of skilled staff, including scientists, pharmacists, and biomedical engineers. The pharmaceutical businesses in the United States have a huge source of specialised talent that facilitates research, development, and manufacturing (Khatoon and Velidandi, 2025). There are good financial markets and venture capital investment in the country, to which biotechnology startups and pharmaceutical research projects can be financed.
However, there are several factors in the US pharma industry that can limit the company’s profits by increasing its R&D and laboratory trial costs. Pharmaceutical research and development in the United States is very costly, as the cost of conducting clinical trials, compliance, and the cost of costly laboratory facilities are very high (Kandi and Vadakedath, 2023). The cost of labour and operation is also high when compared to most of the emerging markets. Consequently, there are certain pharmaceutical companies that are dependent on the global production and supply chain to cut down on manufacturing expenses. 
[bookmark: _j1ryaxgvxl0u]3.2 Demand Conditions
The United States boasts one of the most developed healthcare markets globally, with high spending on healthcare, high technology in the healthcare sector, and a high need to consume innovative pharmaceutical products. Patients, health professionals, and insurance companies demand the quality of medicines and increased access to new treatments.
This is an advanced need environment that prompts pharmaceutical firms to allocate a lot of funds to research and development. Chronic disease, cancer, rare disease, and specialised treatment therapies have a high demand. Consequently, pharmaceutical companies are ever innovative to meet these healthcare demands to stay competitive (Rajesh and Elumalai, 2025).
Being a big market, the U.S. healthcare market offers pharmaceutical corporations substantial revenue possibilities. The purchasing power of the healthcare system is considered high, which permits the companies to recoup their research costs and make profits on new medicines. Such a huge domestic market presents great motivations to multinational pharmaceutical companies to operate in the United States.
There is also a growing pressure in the industry in terms of drug prices and the affordability of healthcare. The government agencies, insurance companies, and patients are also insisting on reduced drug prices and enhanced transparency on the pharmaceutical pricing policy. The pressures have brought about difficulties for the companies, especially those that are dependent on high-priced patented medicines. 
[bookmark: _eagprd16mhyq]3.3 Other and supporting industries
The next key factor in the Porter Diamond Model is the existence of related and supporting industries that are strong. The U.S. has one of the most advanced ecosystems of industries, which helps in conducting research, manufacturing, and distributing pharmaceuticals. These are biotechnology firms, contract research organisations, manufacturers of medical devices, healthcare givers, and specialised pharmaceutical vendors.
The importance of the biotechnology sector is especially in favouring the innovation of pharmaceuticals. Amgen and Gilead Sciences are the leaders of biotechnology companies that are very important in the development of advanced therapies and biologic medicines (Liu, et al., 2025). Research and development of new drugs and technological advances are frequent outcomes of collaboration between the biotechnology companies and pharmaceutical corporations.
These strengths are considered; there are some structural weaknesses that are present in pharmaceutical supply chains. The United States is very dependent on the importation of active pharmaceutical ingredients and raw materials from other countries such as India and China. Such reliance can pose supply chain risks in any global event that can lead to pandemic outbreaks or even geopolitical friction. However, the general power of supporting industries still promotes the competitiveness of the pharmaceutical industry in the U.S.
[bookmark: _cc3wzyaogldk]3.4 Firm Strategy, Firm Structure, and Rivalry
Competition in an industry is also important in determining national competitiveness. The pharmaceutical market in the U.S. is defined by the high levels of competition among American corporations and multinational companies. Large companies such as Pfizer, Johnson and Johnson, and Merck and Co are competing based on innovation, product differentiation skills, and ability to do good research.
To be able to develop new medicines and sustain a competitive edge, these companies spend billions of dollars every year on research and development. The high degree of competition in the industry promotes technological advancement, efficiency, and unceasing innovations. Biomedical companies often enter strategic alliances, mergers, and acquisitions to gain access to more products and increase the power of research (Schuhmacher, et al., 2025).
The industry is also associated with generic drug manufacturing companies, as well as biotechnology startups, in addition to the large research-based pharmaceutical companies. Other companies, such as Sun Pharmaceutical Industries Ltd., are involved in the generic and specialty pharmaceutical industries by providing alternative medicines that are cost-effective compared to the highly patented drugs.
[bookmark: _tk66tkfr9yqg]3.5 Government Role and Chance
The U.S. pharmaceutical industry is impacted by government policies to a great extent. The regulatory bodies, such as the U.S. Food and Drug Administration, enforce strict standards of safety, quality, and value requirements. On the pharmaceutical products, before they can be approved by it to be used by the population. The pharmaceutical innovation ecosystem is also enhanced by government subsidies in scientific studies and intellectual property rights (Poddar and Rao, 2024). Biomedical research is publicly funded, promoting long-term development of drugs and technology.

[bookmark: _pmunxxj8xzia]4. Analysis of Sun Pharmaceutical Industries Ltd. in the United States
[bookmark: _j0bz0x31pm0p]4.1 Company Overview – Sun Pharmaceutical Industries Ltd.
Sun Pharmaceutical Industries Ltd. is a pharmaceutical company based in India with the world's largest market capitalisation and the largest revenue among Indian pharmaceutical companies. Dilip Shanghvi is the founder of the company, and it is based in Mumbai and was started in 1983 (Sun Pharma, 2025). The company started by specialising in psychiatric drugs but has grown tremendously due to research, diversification of products and strategic acquisitions to be a global pharmaceutical leader. Sun Pharma is a global company with operations in more than 100 countries and a high presence in the key markets of the pharmaceutical industry, like the United States, Europe, Japan and the emerging markets. 
[image: Sun Pharma Share Price : All You Need To Know]
Figure 3: Sun Pharma
(Source: Chettiar, 2023)
The company has a workforce of more than 37,000 employees worldwide, with several over 40 manufacturing plants in various countries (Sun Pharma, 2025). Sun Pharma has indicated the 2023-2024 financial year, and the global revenues reported were about USD 5.4 billion, with the United States totalling almost 32-35% of overall revenues, making it the biggest single market in the organisation (House, 2024). The company has several main therapeutic areas that it concentrates on, and these include Dermatology, Oncology, Cardiology, Neurology and Psychiatry, Ophthalmology, and Gastroenterology. 
[image: ]
Figure 4: Therapeutic Areas
(Source: Sun Pharma, 2025)
Besides being a powerhouse in the generic pharmaceuticals sector, Sun Pharma has been making more investments in speciality drugs and novel treatments of specific diseases, especially dermatology and oncology. Acquisitions and diversification of the market have been used extensively as two cornerstones of the global expansion strategy of the company. One of the biggest points of change was the acquisition of Ranbaxy Laboratories in 2015, which greatly made Sun Pharma superior in the international markets, such as the United States. 
The takeover increased the product range of Sun Pharma and improved its reach in regulatory approvals and distribution channels in the US pharmaceutical market. The US is the world's largest pharmaceutical market, which also controls almost 40-45% of sales in the world pharmaceutical market. As a result, this market has been the core of the global expansion strategy of Sun Pharma due to the creation of a strong operational presence in this market. However, there are both opportunities and challenges to operating in the pharmaceutical industry of the US, which is especially in the form of rigorous regulatory frameworks, high competition levels, and pricing pressure. 
[bookmark: _8nnhah1tanwf]4.2 Market Entry Strategy of Sun Pharma in the United States
Sun Pharma took the step of venturing into the United States market mainly by utilising a mix of approvals of generic drugs, acquisition and strategic expansion of the manufacturing capabilities. The firm approached an internationalisation strategy of market-seeking and focused on the US pharmaceutical market, which is very beneficial. The Abbreviated New Drug Application (ANDA), which is regulated by the U.S. Food and Drug Administration, was also one of the main entry paths. Through the ANDA process, pharmaceutical companies can sell generic drugs when branded drugs become patent-protected (FDA, 2025). Sun Pharma used this route to launch a broad category of generic drugs in the American market. 
[image: Ranbaxy-Sun-Pharma-acquisition-deal-impact-1]
Figure 5: Sun Pharma Transactions
(Source: Jain, 2019)
One of the milestones of the US strategy of Sun Pharma was the purchase of Ranbaxy laboratories that were valued at USD 4 billion in 2015. This acquisition will have a far-reaching impact in terms of US presence by Sun Pharma by diversifying products and enhancing the number of FDA-approved manufacturing plants. Ranbaxy had already enjoyed a good pipeline of generic drugs and regulatory approvals, which allowed Sun Pharma to grow its operations in the US quickly. Besides acquisitions, it has also set up subsidiaries and distribution channels in the United States to enhance market penetration. The company also ventured into speciality drugs, and it has a higher margin than the generic drugs. Its dermatology business in the US is an excellent example of a key driver of growth. 
Thus, the success of Sun Pharma in the US market in the long term requires compliance with the regulations and the shift towards the purchase of more valuable speciality medications. 
[bookmark: _9wuafr1exbsi]4.3 United States PESTLE Analysis Market Attractiveness
The US is a promising yet very complicated market for the pharmaceutical firms. A PESTLE analysis has been able to indicate a few external factors that can determine the success of Sun Pharma in this market. 
[image: ]
Figure 6: PESTLE Analysis
(Source: Leo, 2024)
4.3.1 Political Factors 
The pharmaceutical industry in the US is greatly influenced by political and regulatory structures. The government bodies control the approval of drugs, safety, and prices of drugs to protect the health of the population. The U.S Food and Drug Administration is the most powerful regulatory body that regulates drug approvals, manufacturing compliance and quality standards (FDA, 2025). The FDA approval procedure is strict and, in most cases, involves long clinical trials, documentation, and inspection of manufacturing premises. In the case of Sun Pharma, the FDA regulation has impacted negatively and positively. 
On the good side, good regulatory systems provide a clear and foreseeable business climate, which enhances innovation as well as safeguards intellectual property rights. But the high regulatory requirements also contribute to a high cost of compliance and complexity of operation, especially for foreign pharmaceutical firms. Also, profitability in the pharmaceutical industry is affected by the US government policies on healthcare reform and the prices of drugs. 
Growing political pressure to lower the cost of drugs may curtail the increase in revenues of the pharmaceutical companies in the US market (Lieneck, et al., 2023). As such, as much as the political environment gives the company stability and clear regulatory environment, it also enforces strict operations that limit the capacity of Sun Pharma to be a competitive firm.
4.3.2 Economic Factors 
The United States is the biggest healthcare and pharmaceutical market in the world, and the pharmaceutical expenditure in the country is more than USD 600 billion per year (Laurent, 2025). The US market is very appealing as a pharmaceutical company due to high healthcare costs, well-developed medical facilities, and purchasing power. In the case of Sun Pharma, a large revenue is possible due to the economic size of the healthcare sector in the US. In the United States, generic drugs are estimated to comprise about 90% of all prescriptions, thus making a high demand for firms that deal with cost-effective generic drugs (Miller, 2020). 
The rise in competition among the generic drug companies has led to prices being eroded, which diminishes the profit margins. Moreover, the changing prices of the currency between the Indian rupee and the US dollar can also affect the profitability of the pharma companies (ICICI. 2025). Sun Pharma because the company earns large amounts of dollars from sales, whereas the production costs are met in various currencies. 
4.3.3 Legal and Regulatory Environment 
The pharmaceutical industry in the US is among legal environments that are most complicated in the world. Various laws exist where companies must comply with the different regulations that deal with drug approvals, intellectual property protection, manufacturing standards, and marketing practises. The regulatory structure of the FDA expects the pharmaceutical companies to comply with high standards of Good Manufacturing Practises (GMP) (FDA, 2025). Failure to comply may lead to letters of warning, bans on imports or suspension of product licences. 
The issues of regulatory compliance in terms of manufacturing compliance have already been encountered by Sun Pharma, which is why it is important to ensure high-quality standards. The importance of intellectual property laws in the pharmaceutical industry is also very crucial. Patent protection enables companies to have exclusivity of innovative drugs, which can restrain the entry of generic competitors (Kovács, et al., 2021). Being a generic drug producer, Sun Pharma must be very cautious with patent cases and regulatory obstacles when introducing new products on the market. 
4.3.4 Cultural Factors 
The pharmaceutical consumption in the United States is also culturally determined. Healthcare providers and American consumers have a high level of emphasis on drug safety, clinical effectiveness, and brand reputation (Turek, et al., 2026). Due to this, pharmaceutical companies are required to be very trustworthy and credible. In the case of Sun Pharma, a foreign pharmaceutical company, it may not be easy to gain brand recognition and trust. Many US customers are more conversant with the domestic pharmaceutical firms, including Pfizer and Johnson and Johnson. 
Thus, cultural aspects form barriers to brand recognition, but due to the generic pharmaceutical market structure, Sun Pharma can compete through its cost efficiency and regulatory approval, not since the brand dominates. 
4.3.5 Technological Factors 
The technological innovation and research intensity are high in the US pharmaceutical industry. Large pharmaceutical companies spend billions of dollars every year on the discovery of drugs, research on biotechnology, and advanced clinical trials. In the case of Sun Pharma, this technological environment has an opportunity and a challenge. The company can be more innovative by gaining access to superior research ecosystems and partnering with biotechnology companies.
Sun Pharma has tried to overcome this situation by investing in speciality pharmaceuticals and complex generics, which have a higher technological requirement and high profit margins. Hence, the competitive pressure in the US pharmaceutical sector is brought about by technological development, though there is also a chance for companies investing in innovation and research collaborations. 
[bookmark: _oxbik8pu3657]4.4 Competitive Challenges for Sun Pharma
Although there are attractive opportunities in the US pharmaceutical market, Sun Pharma has several major competitive challenges. To begin with, the pharmaceutical market in the US is a very competitive one with multinational giants like Pfizer, Merck and Co., and AbbVie having immense financial and technological capabilities (Kim, et al., 2022). These firms have a huge investment in research and development, and this allows the companies to have robust product pipelines and command the market. 
Second, regulatory compliance is a major challenge in its operations. The FDA has rigid standards of pharmaceutical production. Violation of any regulation may lead to a delay in production, a stern letter, or banning imports, which have a devastating consequence on the image and financial status of a company. Third, the generic pharmaceutical market has been facing increased pressure in terms of pricing over the last few years. Higher competition in generic drug producers has led to lower prices, decreasing profit margins, and compelled companies to work on their operational efficiencies. 
[bookmark: _6nifo3z5b5ln]4.5 Strategy Strengths of Sun Pharma
Sun Pharma has several strategic strengths that can be used to justify its competitiveness in the US market. Its large generic drug portfolio is one of the greatest advantages, as it enables the corporation to take advantage of the increased demand for affordable drugs in the United States. 
The company has numerous production plants in India, where the cost of operating is also cheaper than in Western nations. This enables Sun Pharma to provide relatively low-priced medicines and, at the same time, make a profit. The international manufacturing and distribution network also works in favour of the company as it allows managing the supply chain and distributing the product promptly. 
[bookmark: _89ajw5hn5s2n]4.6 Growth Opportunity in the Future
In the future, there are several opportunities that would allow Sun Pharma to further grow in the United States. Speciality pharmaceuticals are one of the promising areas of their development. Such products are normally able to fetch greater margins than the traditional generic drugs. The other opportunity is in complex generics and biotechnology, where the advanced research capabilities are needed, and the competition is less when compared to the conventional generic medicines. The strategic partnership with the US biotechnology firms could also contribute to the innovation competencies of Sun Pharma and the opportunity to gain better access to innovative technologies (Hamdouna and Khmelyarchuk, 2025). 


[bookmark: _offmcfdog7q6]5. Conclusion
To summarise, the pharmaceutical industry worldwide is critical to enhancing healthcare outcomes and driving economic growth through unending innovation and the development of new, sophisticated medicines. The pharmaceutical market in the United States is the largest and most powerful in the world, owing to its highest healthcare expenditure, sophisticated research facilities, and an excellent regulatory system. These are major opportunities that drug companies with global expansion plans can have.
The report has examined the competitiveness of the U.S pharmaceutical industry through Porter's Diamond Model and explored the business environment that has an influence on Sun Pharmaceutical Industries Ltd. The evaluation indicates that the United States has great strengths, including the presence of a high-level research base, complex demand markets, and a highly established supportive sector. Firms that are in this market are also faced with high research expenses, stringent regulations, and competition among multinational pharmaceutical firms.
Achieving regulatory compliance, investing in innovation, and growing strategic alliances will enable Sun Pharma to build a strong competitive stance and proceed with its successful growth in the U.S. pharmaceutical sector.


[bookmark: _vf4zyferx0ia]SECTION 2: Reflective Account
[bookmark: _kyfc80p71kuv]6. Reflective Gibbs Reflective Cycle Analysis
[bookmark: _6or8l1fcgbfz]6.1 Reflection Introduction 
The process of reflection plays a significant role in presenting a reflection on how the process of researching and preparing the international business analysis of Sun Pharmaceutical Industries Ltd. and its business in the United States was conducted using the Gibbs Reflective Cycle. 
[image: ]
Figure 7: Gibbs Reflective Cycle
(Source: Bob, 2020)
[bookmark: _ljgsytbcvweo]6.2 Description 
The task involved a detailed study of the global business of the Pharmaceutical Industry, Sun Pharmaceutical Industries Ltd., in the American drug market. My initial step in preparing the report was to undertake preliminary research about the company, such as its history, international presence and products offered. Various sources were used to gather related information in the pharmaceutical industry and the operations of the company, including the company's annual report, industry reports, scholarly articles, and reputable business databases. Also, I used major global business models to organise the analysis. 
An example is that the Porter’s Diamond Model was applied in the study of competitiveness of the pharmaceutical industry in the United States, and the PESTLE Analysis to assess the external factors in the business activities of the company in the United States. It was done through the structurisation of the gathered data, critical assessment of the industry variables and the correlation of the theoretical research with the real-world business processes of Sun Pharma. 
[bookmark: _v6zpfrkt3i75]6.3 Feelings 
When I first started the assignment, I was confused about the idea of analysing such a multinational pharmaceutical company that is operating in a very regulated international market. The pharmaceutical environment is not a simple regulatory system and technical information, and that is why the process of research became a bit difficult. I also found it challenging since the project involved linking the theoretical aspect with the real-life business practise. Even though I had to spend a lot of time, conducting research and critical thinking was necessary to cover certain parts of the project, which in turn allowed me to form a more profound perception of the global business settings and multinational corporate strategies. In general, I was content with my skills in analysing the company based on the academic frameworks. 
[bookmark: _12yvvwff42vf]6.4 Evaluation 
Several factors of the assignment process were good. The good thing was that the research process was successful because I managed to find numerous sources related to the topic that can be considered credible, namely industry reports and academic sources. These materials were quite informative in the world of the pharmaceutical industry, and the strategic practises of Sun Pharmaceutical Industries Ltd. also helped in structuring the report logically and systematically using the international business frameworks. Application of models like Porter's diamond and PESTLE analysis helped me in enhancing my capacity to analyse the external environmental forces on multinational firms. The other positive outcome was that analytical thinking skills were developed. 
[bookmark: _e5bg6rsr7otd]6.5 Analysis 
When considering the assignment process, I understood the significance of applying international business theories to follow the strategic behaviour of international corporations. It would be a disorganised and unstructured analysis of an intricate industry like pharmaceuticals without frameworks for the analysis. The paper, like the Diamond Model by Porter, made me realise how the national variables, such as availability of sophisticated research facilities, availability of skilled human resources, and good regulatory bodies, make the pharmaceutical industry in the United States competitive. In a similar vein, the PESTLE framework enabled me to analyse the impacts of external macro-environmental factors on the success of firms that conduct business in international markets. Indicatively, stringent regulatory measures and intellectual property regulations in the United States present openings and challenges to the foreign pharmaceutical companies, such as Sun Pharma. 
[bookmark: _2yrzqc7ewnlo]6.6 Conclusion 
Finally, the accomplishment of this research brought about some helpful learning experiences in terms of international business analysis and research skills. The exercise increased my knowledge of the operation of multinational corporations in the intricate international setting. Through the study of Sun Pharmaceutical Industries Ltd. and its business in the United States, I have gained the skills of critical and analytical thinking. Moreover, I gained skills in projecting theoretical concepts, like the Diamond Model of Porter and PESTLE analysis, to practical business scenarios with the help of the task. Overall, the learning process has reinforced my understanding of the global business strategy and the aspects that contribute to success in the international markets. 
[bookmark: _6ocbtv2ptuo1]6.7 Action Plan
I will start the research process earlier to enable more time to go through academic literature and review and analyse intricate information in the industry. The preliminary planning will decrease the level of time pressure and enhance the quality of the analysis. Second, I will enhance my critical evaluation abilities, as I will be more active in reading learned journal articles and theoretical frameworks. 
This will make me create better arguments that are backed by academic evidence. Third, I will enhance my learned strategies by addressing a more effective structure, a more effective interconnection between the theory and practise, and more accurate referencing methods. The wider spectrum of learned materials I will use will also increase the validity of my analysis. Finally, I will keep improving my knowledge on international business strategies because it is important in the analysis of the world operations of global companies.
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