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[bookmark: _Toc135311676]Executive Summary
This business report compares the financial management approaches of Marriott International and Accor International, two prominent organizations in the hospitality industry. The analysis examines their total revenue, market position, growth potential, and corporate social responsibility (CSR) commitment. Marriott specializes in hotels and restaurants, with a global presence and $20.8 billion in revenue in 2022. They operate loyalty programs like Marriott Bonvoy. Accor manages and franchises various hotel brands, operating in over 110 countries and reporting $4.4 billion in revenue in 2022.
Marriott consistently demonstrates strong revenue growth, with a 49.9% increase, while Accor experienced a significant 91% revenue growth. However, Marriott holds a larger market share and generates higher revenue compared to Accor. Financial ratios analysis further shows Marriott's superior performance in gross margin, net profit margin, return on equity, return on assets, return on investment, and asset turnover.
Both organizations have a significant presence in the industry, with Marriott holding a more dominant position and a larger market capitalization of $53.5 billion. Marriott operates 31 brands across 138 countries, targeting various market segments, while Accor operates over 40 brands in more than 100 countries, focusing on luxury, upscale, mid-market, and economy segments.
In terms of growth potential, Marriott plans to expand into new regions and develop new brands, while Accor aims to strengthen its presence in specific countries and enhance its communication systems and franchising networks.
Both Marriott and Accor prioritize CSR, with Marriott showcasing a higher financial commitment and a comprehensive approach through programs like Serve360 and Marriott Bonvoy. Accor emphasizes environmental sustainability and social responsibility through initiatives like the WATCH program.
Based on the analysis, Marriott exhibits stronger financial performance, a dominant market position, higher growth potential, and a higher financial commitment to CSR compared to Accor. Accor can focus on improving profitability ratios, expanding market share, and further developing CSR initiatives, while Marriott can leverage its strong performance and market dominance while fostering innovation for sustained growth.
Overall, this report provides valuable insights into the financial strategies employed by Marriott and Accor, aiding decision-making and offering recommendations for future financial management in the hospitality industry.


[bookmark: _Toc135311677]Introduction
The hospitality industry is one of the major industries contributing to the global economy. Jaddoud (2020) stated that it has accounted for over 11% of the global GDP. Once the hospitality industry is affected, several things like employment, living standards, tax revenues, and local growth will be adversely affected. Hospitality financial management plays a vital role in the effective oversight and organization of monetary aspects within establishments like hotels and restaurants (Tsai et al., 2013). Similar to other businesses, it encompasses various concerns, including the management of advertising expenses, evaluating the return on investment, and ensuring timely and accurate employee compensation 
Marriott International, founded in 1927, expanded from a root beer stand to a hotel and restaurant chain. Led by J.W. Marriott, Jr., it split from Marriott Corporation in 1993 and acquired a stake in Ritz-Carlton in 1995. Despite challenges, Marriott grew globally, focusing on emerging markets and implementing a non-smoking policy. Controversies surrounding Mitt Romney's fees and tax matters emerged, and the JW Marriott Marquis Hotel Dubai became the tallest in 2012. Bill Marriott's book recounts the company's journey
While Accor International was founded in 1967, its main business is running chains of hotels and restaurants. What started in France at Novotel Hotel in Lille has now expanded into over 100 countries and over 5100 hotels across the globe (AllAccor, 2023). They offer services ranging from vouchers, smart cards, and online internet services, and their hospitality sectors covers a large range of services from luxurious hotels to deluxe resorts, business center, voyage, budget hotels, and new hostel brand. 
The purpose of this business report is to compare the financial management approaches of two prominent organizations in the hospitality industry: Marriott International and Accor International. This analysis will be based on these two international hotels and will focus on several key areas, including total revenue, market position, growth potential, and financial commitment to corporate social responsibility (CSR). By evaluating these factors, this report aims to provide insights into the financial strategies employed by both organizations and offer recommendations for their future financial management practices.
Certain information are needed to understand the financial status of an organization and the overall commitment to growth; they include; the company's profile, financial performance (revenue, etc.), market position, growth potential, Corporate Social Responsibility (CSR), and others. These would be used to carry out a comparative analysis between Marriot International and Accor International. 
[bookmark: _Toc135311678]Company Profiles
Marriott International Inc is a prominent hospitality service provider specializing in hotels and restaurants. It offers a wide range of accommodations, including luxury, premium, and select brands such as the Ritz-Carlton, JW Marriott, St. Regis, Westin, and more. It has its headquarters in The United States of America, with over 377,000 employees and $20.8 Billion in revenue in 2022, which is a 49.9% increase from the previous year, with a market cap of $53.5 Billion (GlobalData, 2023). Marriott also provides services like hotel reservations, timeshare vacations, and travel packages. With a strong global presence spanning multiple continents, including North America, Europe, Asia-Pacific, and Latin America, Marriott is headquartered in Bethesda, Maryland, USA. The company operates loyalty programs such as Marriott Bonvoy, ensuring a comprehensive and rewarding customer experience.
Accor SA is a leading hotel operator known for managing and franchising a diverse range of hotels. It has its headquarters in France, with about 290,000+ employees; it has a revenue of $4.4 Billion in 2022, which is an increase of about 91% from the previous year, and a market cap of $9.0 Billion(GlobalData, 2023). The company operates luxury, upscale, midscale, and economy hotels under various brand names, including Raffles, Sofitel, Fairmont, and Ibis, among others. There are over 54000+ hotels operating in more than 110 countries (Accor, 2022). In addition to hotel operations, Accor is involved in asset portfolio management, construction, renovations, hotel design, and maintenance. With a global presence across Europe, the Middle East and Africa, North America, Central America and the Caribbean, South America, and Asia-Pacific, Accor is headquartered in Issy-Les-Moulineaux, France.
Table 1: Comparing Marriot and Accor International 
	Parameter 
	Marriott International Inc
	Accor SA

	Revenue (2022)
	$20.8 Billion
	$4.4 Billion

	Percentage Increase in revenue from the previous year (2021 – 2022)
	49.9%
	91%

	Number of Employees
	377,000
	290,000+

	Market Cap
	$53.5 Billion
	$9.0 Billion 

	Services offered 
	Accommodation., hotel reservations, timeshare vacations, flights, hotel packages, and car rental services 
	Hotels, Restaurants, Voucher Services, Smart Cards, and Online Internet Services 



The culture adopted by this organization has largely influenced its financial performance, while the core values at Marriot are people, excellence, embracing change, and acting with integrity, Accor, on the other hand, believe in respecting differences in their ages, culture, pioneering spirit of conquest and position within the organization. A comparative analysis of these two organizations can help understand the reason for the financial performance of each organization, as shown in Table 1. The study will thus compare and contrast the organizations across various areas of interest, as shown in the section below.
[bookmark: _Toc135311679]Financial performance
Financial performance analysis helps to assess total revenue, profitability, liquidity ratios, and other relevant financial indicators that describe the financial status of an organization (Fatihudin and Mochklas, 2018). Total revenue is a critical indicator of an organization's financial performance. In terms of revenue, Marriott International has consistently demonstrated strong performance. According to the company's annual report (Marriott International, 2022), its total revenue for the fiscal year 2022 amounted to $20.773 billion. On the other hand, Accor International reported a total revenue of €4,224  million in 2020 (Accor, 2020). These figures indicate that Marriott International currently holds a larger market share and generates higher revenue compared to Accor International.
Analysis of the financial ratio, the result of the financial ratio shown in the table reveals a large gap in financial performance between Marriot and Accor. It is also important to note that while Marriot believes that consolidated inventory/ total yield will deliver an improved revenue management strategy, Accor believes that leveraging on unrivaled capabilities and expertise that has been made available by their unique business model will foster revenue management strategy.
Table 1: Financial ratios for Marriot International and Accor(Investing, 2023) 
	Financial ratio
	Marriott
	Accor

	Gross margin 
	82.9%
	17.16%

	Net profit Margin
	40.43%
	9.52%

	Return on equity
	286.4%
	6.94%

	Return on Assets
	10.93%
	3.8%

	Return on Investment 
	14.37%
	4.06%

	Quick ratio
	0.43
	0.83

	Current ratio
	0.47
	1.23

	Asset Turnover
	0.27
	0.38


In order to understand the reason for the financial performance of Marriot and Accor, it is important to understand their market position among other organizations.
[bookmark: _Toc135311680]Market position
Market positioning helps to evaluate the market share, customer base, brand reputation, and competitive advantages of an organization; this is a tool to assess the financial management of such an organization and also to measure its effectiveness (Kalafatis et al., 2000). Marriott International is one of the major leaders in its market, as shown in the figure; Marriot leads the market with a market cap of $53.70 Billion. They seem to have a powerful portfolio with 31 brands and over 8500 properties across 138 countries which target mid-scale, upscale, and luxury markets. The company also uses a franchise approach to expand its business. Accor, on the other hand, also have a diverse portfolio with over 40 hotel brands in over 100 countries; their segmentation approach is to offer Luxury to EconomicSegment; they also target Business and Leisure traveler that belong to luxury, upscale, mid-market, and economy segment.
Marriot uses a cost-cutting approach by focusing on investments that would keep the balance sheet strong. They have a goal of increasing marginal profits without increase in room rates, so they cut down employees, restaurant hours, fuel, and water consumption. They also operate a divisional corporate structure. Accor, on the hand, adopts a related diversification approach which is based on four concepts; they include;   adopting a revitalization marketing approach, adopting unique operational expertise, adopting a value-creating asset management strategy, and also a development strategy in new regions.
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Figure 1: Competitor Comparison Source (GlobalData, 2023)
The market position reflects an organization's competitiveness and market share within the industry. Marriott International is recognized as one of the largest and most renowned hospitality companies globally. It operates a broad portfolio of brands and has a strong presence in both domestic and international markets. In contrast, while Accor International also enjoys a significant market presence, it faces stronger competition in some regions. Therefore, in terms of market position, Marriott International holds a more dominant position.
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Kwarbai (2015) stated that growth potential helps to analyze the expansion strategies, new market entry, product diversification, and innovation initiatives adopted by an organization; therefore, assessing the growth potential of an organization is crucial for future success. Marriott International has consistently pursued an aggressive growth strategy through acquisitions, partnerships, and brand expansions. This has enabled the company to expand its global footprint and capitalize on emerging markets. They will take advantage of their reputation, quality of accommodation, and flexible work culture to penetrate new regions. Marriot also plans to create a double presence in Europe and grow new markets in Africa and the Middle East; New brands will also be added, and they will expand into secondary and developing cities  (Marriott International, 2021). Accor International, similarly, has shown a commitment to growth through strategic acquisitions and brand development initiatives. However, Marriott International's extensive brand portfolio and global presence provide it with a higher growth potential compared to Accor International. They will adopt their advanced communications systems and add more brands to serve local markets. This would help them gain more ground in markets like India and in Australia. They also plan to develop more franchising networks. Accor wants to strengthen its presence in Brazil, India, and China.  
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The financial performance of an organization can also be assessed by examining its commitment to CSR practices, sustainability efforts, community involvement, and ethical standards Riano and Yakovleva (2020). Corporate social responsibility (CSR) plays an increasingly important role in the hospitality industry, as consumers and stakeholders demand responsible business practices (Jenkins, 2005). Marriott International has been recognized for its strong commitment to CSR initiatives, including sustainability, diversity and inclusion, and community engagement (Marriott International, 2021). Marriot has created the project Serve360ad Marriot Bonvoy, which will use fundraising, volunteerism, cash, and in-kind donations to achieve CSR (Marriot International, 2021). to show their commitment to CSR. Accor International has also demonstrated a dedication to CSR, with a focus on environmental sustainability and social responsibility (Accor, 2020). They also adopt a WATCH program that combats the sexual exploitation of minors. Both organizations prioritize CSR, but Marriott International's comprehensive approach and well-established programs showcase a higher financial commitment to CSR.
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Based on the analysis and discussion, we provide actionable recommendations for each organization so as to improve its performance in the areas identified.
Recommendation for Marriott International: Strengthen Digital Transformation
Car et al. (2019) stated that the fourth industrial revolution is now in hase, a period where robotics, the Internet of Things (IoT), virtual and augmented reality, and wireless technology are fully operating. Virtually all organizations are fully involved in this, including the hospitality industry. Customers can be attended to by robots; their experience can also be heightened by virtual reality (Tuomi et al., 2021). To maintain its market leadership and sustain future growth, Marriott International should further invest in digital transformation initiatives. Enhancing its online presence, mobile applications, and personalized guest experiences will enable the company to capitalize on the growing digital landscape and cater to evolving consumer preferences. Augmented reality, as seen in Figure 2, can create a physical environment to guide customers upon their visitation. Kansakar et al. (2019) added that such financial commitment could lead to greater profitability, as good customer experience is one of the competitive advantages and strengths of the hospitality industry.
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Figure 2: IFS_Argo Navigation (Photo source: www.argo.cdifs.cn)

Recommendation for Accor International: Enhance Regional Market Penetration
Cosma et al. (2014) stated that market pentration is one of the effective approach to increase profitability and increase the market reach of organizations. To enhance its market position and growth potential, Accor International should focus on strengthening its presence in specific regional markets where it faces stronger competition. This can be achieved through strategic partnerships, targeted marketing campaigns, and tailored offerings to meet the unique demands of each market (Brouthers, 2002). 
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In conclusion, this comparative analysis of Marriott International and Accor International has shed light on their financial management approaches. Marriott International outperforms Accor International in terms of total revenue, financial ratios, market position, and comprehensive CSR initiatives. However, Accor has shown significant growth potential and a strong presence in multiple countries. Recommendations include leveraging growth opportunities in emerging markets, strengthening brand presence, and continuing to invest in CSR initiatives for both organizations. Marriott International exhibits a stronger market position, higher total revenue, and greater growth potential, while both organizations emphasize financial commitment to CSR. The recommendations put forward aim to provide strategic directions for each organization to enhance their financial management practices and capitalize on their respective strengths.
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Key Parameters
Headquarters
City
State/Province
No. of Employees

Entity Type

Marriott International Inc
United States of America
Bethesda

Maryland

377,000

Public

Hilton Worldwide Holdings Inc
United States of America
Mclean

Virginia

159,000

Public

Hyatt Hotels Corp
United States of America
Chicago

Illinois

50,000

Public

Accor SA

France
Issy-Les-Moulineaux
Ile-de-France
186,084

Public

InterContinental Hotels Group Plc
United Kingdom

Denham

12,886

Public
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