Tracey Williams 1905282                      Recruitment Presentation.

We have decided the application deadline is the 6th December 2019 and the interviews will take place on the13th December 2019. The interview process will be in three sections the first being the main one in front of interviewees, which will be 30 minutes. The second part will be a 5 - minute Presentation on what you can bring to the role, it will also be a good insight on how they handle talking in front of a panel, then there will be 10 minutes for a personality test. On the panel there will be three members and they will consist of a Human Resources Manager, Nights Manager and a Customer Service Manager. The interviews will take place at Tesco Swansea Marina Store and will be in the Assessment Centre in store, which has got good access for everyone.
Tesco’s method of recruiting interviewees is “Face to face between prospective job applicants and representatives of the company”. Benefits of the Recruitment Method Interviews Assessment Centre’s provide opportunities to enable interviewers to describe the job and understand new recruits’ strengths and weaknesses. To identify the skills, knowledge and attributes that the employees show. It also minimizes the induction cost by doing it internally because they don’t have to pay for agency and advertising fees and DBS checks. Madhubhashini (2012) was a useful source of information.
The interview will be structured so all the questions are job related and friendlier to equal opportunity, and all candidates face the same questions in the same order. They can make it simpler to provide feedback to candidates you’re keeping in your talent pool. Bika (2019) described structured interview questions. 
We will use a standardized scoring system which means the panel will each have a scoring grid and the scores will be added up at the end. This does not always mean the highest score wins it all depends on the presentation and personality test, some could be more confident at presenting but then the personality test lets them down.
The interview will start with an ice breaker with the panel members introducing themselves and explaining what is required of the role and what experience they have in management. Asking them to tell us a bit about themselves. The questions will be based on the skills we require for example:
Why should we hire you? For this they could say how many years’ experience they have in retail and what skills they can bring to the role.
What is your greatest strength? Organizational and customer service skills and IT competence.
How do you handle stress and pressure? This would be responsiveness/resilience.
Describe a difficult work situation or project and how you overcame it. This would be their empathy/ emotional intelligence skills.
Do you work well with other people? This would be their leadership and teambuilding skills? Doyle (2019) described interview questions.
[bookmark: _GoBack]Then we will ask them to do 5-minute presentation on what they can bring to the role, and then do a personality test which will take about 10 minutes.
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