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General Information

	Full Name of School
	WG No
	WG Lang
	Address

	 Anonymous  C.P School
	@££%
	

	



	Phone
	Phone
	e-mail
	Website

	00000008
	2346890976
	Head@shire.gov.uk

	www. anonymous.co.uk



Staff
	
	Teachers
	Support Staff
	Admin
	Caretaking
	Cleaning
	Lunchtime
	Kitchen
	Other 
	Total

	No. of Staff 
	12
	23
	3
	1
	3
	11
	2
	
	48




Classes
	Names of classes and members of staff
	Number of pupils

	Class
	Teachers
	Support Staff
	N
	R
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	Total

	Nursery
	
	Mrs  A
Mrs B
Mrs C
Ms D
	
	
	
	
	
	
	
	
	

	Reception
	Mrs 1A
	Mrs E
Miss V
	
	
	
	
	
	
	
	
	

	Year 1
	Mrs L 
	Mrs R 
	
	
	
	
	
	
	
	
	

	Year 2
	Mrs  T
	Miss N 
Mrs Z 
	
	
	
	
	
	
	
	
	

	Year1/2
	Miss M
	Mrs L 
	
	
	
	
	
	
	
	
	

	Learning Centre FP
	Miss S 
	Mrs S 
Mrs K 
Mrs S 
	
	
	
	
	
	
	
	
	

	Class 3
	Miss A
	Mrs C 
	
	
	
	
	
	
	
	
	

	Class 4 
	Miss N 
	Mrs M 
	
	
	
	
	
	
	
	
	

	Class 5
	Mr D
	Miss L 
	
	
	
	
	
	
	
	
	

	Class 6 
	Mr A
	Mrs 
	
	
	
	
	
	
	
	
	

	Learning Centre KS2
	Mrs R
	Mrs N
Mr R 

	
	
	
	
	
	
	
	
	

	
	
	Total 19
	
	
	
	
	
	
	
	
	


Pupils
	Speak Welsh at home
	English as Additional Lang
	School Action
	School Action Plus
	Statement of SEN
	Eligible for FSM
	Looked after by local authority

	
	0%
	28/12%
	70/48%
	6/3%
	42%
	0





	

Additional Support Staff



	
Name

	
Role

	NA
NA
	FT PPA Cover 
0.6 PPA Cover 

	
NA|
NA
NA
NA
	LSA
Accelerated literacy, Maths Intervention, Sports Studies, Counselling
Upper School Support
Launch Coordinator
1:1 Support
1:1 Support








Available Resources & Grants 2018 -2019

What resources does the school have to support the achievement of its priorities? 
School Budget

	
	Sum

	Employee Costs
	£***,***

	Infrastructure Managements
	£*****

	Services and Consumables
	£*****

	Service Level Agreements
	£*****

	Gross working budget
	£*******



Additional Grants

Flying Start
Pupil Development Grant
Regional Consortia School Improvement Grant (RCSIG) 









Targets and Strategies for Our Priority Areas   Year 1: 2018-19

Our Immediate Priorities
April 2018

	By the end of July 2019, we aim to ensure that:

	1
	Health and Wellbeing

	2
	Independent and Creative Learners

	3
	Continue to improve standards in Welsh

	4
	Improve pupils opportunities for outdoor learning 









	Priority area: Standards / Teaching and Learning Experience 
	Link Governor: 

	Source of priority and evidence :  Continue to improve standards in Welsh  - Evidenced from Estyn Inspection 2017. Action Plan Evaluation. The Welsh specialist will no longer be teaching Welsh to certain classes.

	Targets
	Success Criteria

	Teaching Staff to deliver SoW.
Support from Welsh Co-ordinator for all staff
Pupils to ask questions in Welsh 
Pupils to respond appropriately in Welsh
To develop a bilingual approach across the school.

	
	· Staff will plan and teach the scheme
· The Co-ordinator will support staff to deliver the SoW.
· Nearly all pupils will use Welsh to question and to respond.
· Welsh is heard throughout the school.


	Actions/ Strategically planned tasks to deliver target success criteria
	Responsibility
	Start
	End
	Resources
	Cost
	Monitoring
(Milestones)
	RAG

	Training and support for all staff to deliver the Welsh scheme. 
	Welsh Co-ord SMT
	Sept 18
	July 19
	Use of Directed Day September 2018
	£0
	Whole school training

Planning to deliver.

Observing and Monitoring 
	A

	Teachers will share good practise, pupils will share their work. Weekly assembly will celebrate successes
	SMT
	Sept 18
	July 19
	
	
	
	A

	Staff will encourage the use of Welsh in all aspects of school life, pupils will be ewarded for using Welsh wherever possible.
	SMT
	Sept 18
	July 19
	
	
	
	

	The school will complete the Cymraeg Campus Language Charter - Welsh Charter.

	Welsh Co-ord SMT
	Sept 16 
	Dec 18
	
	
	
	

	Evaluation

	

	Further Actions





	


	Link Governor

	Source of priority and evidence :  Continuation of Arts Council grant for Creativity. The need to further develop and extend pupil creativity. Independence and ability to write.

	Targets
	Success Criteria

	To agree a new project that will support creativity.
To work with a Creative Agent to plan the focus of work.
To work with Creative Practitioners to develop an area of creativity.
To develop opportunities for independent learning, to encourage all learners to be inquisitive and play an active part in their learning.
To further develop writing.
Writing across the AoLE will improve.

	
	· Pupils will be able to express themselves clearly and be able to perform to others.
· Pupils will be able to work independently.
· All teachers will adopt the new approaches to impact on all learners.
· Pupils will be equipped to write creative pieces, independently.
· Pupils will plan what they want to learn and understand what skills they will need to execute their plans.


	Actions/ Strategically planned tasks to deliver target success criteria
	Responsibility
	Start
	End
	Resources
	Cost
	Monitoring
(Milestones)
	RAG

	Meet with Creative Lead and form a plan and the way forward.
	SMT
	Sept 18
	April 19
	
	£10,000
The school has been awarded a grant from the Arts Council of Wales. 
	
	A

	Source creative practitioners to support and implement the project. Practitioners will work directly with the pupils in both FP and KS2.
	SMT
	Sept 18
	April 19
	
	
	
	A

	The focus will be on Shakespeare and adapting parts of his plays for a performance.
	SMT 
	Sept 18
	April 19
	
	
	
	A

	Staff will develop strategies to further encourage independent learning.
Pupils will plan what they want to learn across the Areas of Learning.
	SMT 
	Sept 18
	April 19
	
	
	
	A

	The LLC leader will monitor the impact and measure the improvement in writing.
	LLC Lead
	Jan 19
	July 19
	
	
	
A

	Evaluation

	

	Further Actions: Continued use and development of the virtual reality googles, support creativity. Regular use of the outdoor theatre to develop creativity through role play and drama.




















	Priority area: Well Being and attitudes to learning / Care, Support and Guidance
	Link Governor:

	Source of priority and evidence :  Wellbeing has always been a priority and we want to continue to improve. To consider resilience of all our pupils to ensure that when they move to secondary education that they are fully equipped, emotional, to deal with situations and to make sensible choices with regards to their lifestyle and diet. We have noted that many ex pupils have weight issues, mainly due to a sedentary teenage lifestyle. 

This was an area for action last year, which due to staff changes and illness was not completed

	Targets
	Success Criteria

	· A whole school approach to staff and pupil wellbeing.
· Pupil wellbeing will be tracked, to develop a system to monitor “check in and check out”.
· To ensure pupils understand lifestyle choices. 
· To ensure pupils understand healthy choices.
· To develop our counselling programme to include peer counselling.
· To develop resilience in all pupils to lead a full and healthy life. 

	
	· Tracking tool will monitor pupil responses and enable staff to support vulnerable pupils. 
· Nearly all pupils will understand how to make sensible choices.
· Nearly all pupils will understand how to make healthy choices relating to diet and exercise.
· Nearly all pupils will build resilience to cope with change and disappointment. 

	


	Actions/ Strategically planned tasks to deliver target success criteria
	Responsibility
	Start
	End
	Resources
	Cost
	Monitoring
(Milestones)
	RAG

	To assess all pupils wellbeing.
To develop a tracking tool to monitor pupils and support when needed.
	Deputy
	Sept 18
	June 19
	
Wellbeing App
	£500
Training
Staff Release
	
	

	To ensure all teacher plan lessons with a focus on healthy lifestyle, these can be linked to topics or standalone lessons.
	SMT
	Sept 18
	June 19
	
	£500 Staff release to plot activities
	
	

	A whole school approach to making good lifestyle choices will be central to school activities such as assemblies, dealing with problems and issues. The aim is to make all pupils aware of their choices and to help them make good life choices.
	SMT/All staff
	Sept 18
	June 19
	
	
	
	








	To further develop counselling through a peer counselling programme. Suitable pupils in Y5 and Y6 will be given training to provide low level counselling to other pupils. This will not supersede the adult counselling we offer but compliment it
	SMT/LG
	
	
	
	
	
	

	Evaluation

	September 2018
Looking at a 6 week healthy eating course for selected pupils and parents, linking with Launch to do this.
School Councillor devising a programme for Peer Counselling.

	Further Actions

	























[bookmark: _GoBack]
	Priority area Outdoor learning area
	Link Governor: Sue Hutchings

	Source of priority and evidence :  Outdoor learning 

	Targets
	Success Criteria

	· Enhanced learning experiences and outcomes for children through effective use of the outdoors. 
· All children will have the opportunity to participate in a range of challenging, progressive and creative outdoor learning experiences. 
· We will embed outdoor learning in the curriculum so that learning in the outdoor environment becomes a reality for all our children. 

	
	· Our school grounds being used to provide a variety of outdoor learning experiences.
· A wide variety of outdoor learning experiences that challenge the children being provided. 
· Partnership activities with our wider community.
· Increased enjoyment of learning and teaching in the outdoor environment. 
· Staff and pupils evaluate outdoor learning experiences and plan next steps. 
· Feedback from parents and community members. 



	Actions/ Strategically planned tasks to deliver target success criteria
	Responsibility
	Start
	End
	Resources
	Cost
	Monitoring
(Milestones)
	RAG

	
	Headteacher
	Sept 18
	
	
	
	
	

	· Outdoor learning to be embedded into planning.
· Develop the use of the outside space i.e. the kitchen garden and wildlife garden to provide rich and inspiring learning opportunities Achieve LotC award
· Work with professional colleagues to identify pupils and families at risk
Support individuals and families through mentoring, counselling and Family Support Worker services
· 

	Headteacher/ teachers 
	
	ongoing
	· 
· Curriculum for Excellence Through Outdoor Learning Document.
· School based CPD using expertise of staff.
· CPD opportunities as available. 
· On line resources. 
· Sharing of best practice. 
· RSPB Bird Watch Project. 
· Community support and areas of expertise. 
· Purchase of resources (as required as funding/sponsorship allows). 


	
	· A variety of outdoor learning opportunities being planned and enjoyed
· Observations
· Monitoring
· Self-assessment/evaluation Teachers’ planning SMT/Teaching staff collegiate discussions Outdoor activities embedded in planning throughout the year

	

	
	
	
	
	
	
	
	

	Evaluation
· Our school grounds being used to provide a variety of outdoor learning experiences. 
·  A wide variety of outdoor learning experiences that challenge the children being provided. 
· Partnership activities with our wider community. 
·  Increased enjoyment of learning and teaching in the outdoor environment. 
· Staff and pupils evaluate outdoor learning experiences and plan next steps. 
· Feedback from parents and community members. 


	

	Further Actions

	











