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Element 1 - Project Proposal
Project Title
 The Impact of Staff Training and Development on the Quality of Care Provided to Older Adults in UK Care Homes 
Aim 
The aim of this study is to examine the influence of staff training and development on
the quality of care provided to older adults in UK care homes based secondary data.
Objectives
· To examine the relationship between staff training and quality of care
outcomes for older adults.
· To identify key challenges affecting staff training and development in care
homes.
· To provide recommendations for improving care quality through effective
workforce development.
Background/Rationale
The high ageing population in the UK has resulted in more demand for high-quality
residential and nursing carers. Staff development and competence is considered a
strong factor and element at ensuring service users safety, wellbeing, and overall
quality of life. Quality training and development help improve employees&#39; knowledge,
communication skills, dementia care skill as well as person-centred care practices
(Newbould et al., 2022; Allan &amp; Vadean, 2021). Empirical studies have shown that
enhanced staff training contributes to better workforce retention and quality of care
and services provided (Alkan et al., 2024). Several studies posit that quality
enhancement initiatives and continuous personnel training, and development are
crucial for ensuring effective and sustainable care in older adult homes (Cowdell et
al., 2025). Consequently, exploring the impact of staff training on care quality is
imperative for informing plan and training in the UK social care sector (Smith et al.,2024).
Research Methods
This study will adopt a secondary qualitative research approach. Data will be collected from peer-reviewed journal articles, government reports, and publications from organisations such as the Care Quality Commission (CQC), Skills for Care, NHS England, and the Department
of Health and Social Care. A methodical literature review and thematic analysis will be used to establish patterns and themes relating to staff training as well as quality of care. Secondary data are suitable because they provide access to extensive evidence while reducing time and resource requirements.
Keywords
Keywords to be used to identify relevant sources are elderly person, elderly people,
Healthcare, educating and awareness.
Inclusion criteria
· Studies published after 2016.
· Studies focused on adults in care homes.
· Studies conducted within the UK.
Exclusion criteria
· Secondary research(meta-analyses), websites, books.
· Studies conducted outside the UK.
· Studies published before 2014.
Resources
Resources required for this study will include access to online databases such as
Google Scholar, ScienceDirect, Emerald Insight, Sage Journals and ProQuest.
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 Self-reflection as researcher (any strengths or challenges)
	STRENGTHS
	CHALLENGES

	· I believe my main strength is that I can analyse information carefully and link staff training to the quality of care in a clear and structured way.
· Another strength is that I am interested in health and social care, which helps me stay focused on the topic and understand its relevance to older adults in UK care homes.
· I also feel confident in using academic language and summarising ideas from different sources in a formal way.

	· One challenge I may face is managing time effectively, especially when balancing research, reading, and writing.
· I may also need to improve my confidence in evaluating evidence deeply rather than only describing it.
· Another challenge is making sure my writing stays concise while still covering important points about training, development, and care quality.
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