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 Easy jet Organisational Culture and its impact on organisation efficiency 


The purpose of the report is to assess the workplace culture of an organisation and its impact on the organisational efficiency. The report is realised by using a mix on framework and tools that analyse the external environment, market analysis and management model, such as Pestel, Porter’s five forces, Ethical management and key drivers. The report is structured in 3 sections:
Introduction: Background of Easy Jet and culture within the organisation
Main body: Pestel, Porter’s five forces, Ethical management, key drivers for efficiency analysis 
Conclusion and Recommendation

[bookmark: _Toc133279397]EASY JET AIRLINE 
Background

Established in 1995 by Sir Stelios Haji-Ioannou, a British-Cypriot entrepreneur, Easy Jet started operating with just two aircraft flying between London Luton Airport and Glasgow. The airline quickly gained popularity for its low-cost model, which aimed to make air travel accessible to a wider range of people by offering cheaper fares than traditional airlines. EasyJet achieved rapid growth in the early 2000s, expanding its network to include numerous destinations across Europe. EasyJet is one of the largest airlines in Europe, the airline owns a  fleet of over 300 aircraft fly. The company is headquartered in London Luton Airport and employs around 14,000 people. EasyJet has become well-known for its distinctive orange livery and their effective Customer Relationship Management.
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Organizational culture refers to the shared values, beliefs, attitudes, behaviours, and practices that characterize an organization. It reflects the way things are done within an organization, and it can influence employee behaviour, decision-making, and overall performance. It is often described as the "personality" of an organization and is shaped by various factors such as the company's history, leadership style, industry, and values. A positive organizational culture can help to attract and retain talent, foster collaboration and innovation, and improve overall organizational performance. On the other hand, a negative culture can lead to low employee morale, resistance to change, and poor performance. In 1980 Hofstede, G. argued that  “The collective programming of the mind that distinguishes the members of one group or category of people from others”
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EasyJet's Organizational Culture:
EasyJet has a unique organizational culture that is based on a set of core values, such as simplicity, customer focus, and innovation. These values are reflected in the company's mission statement, which is to provide safe, easy, and affordable air travel for everyone. The company's culture is characterized by a flat organizational structure, where employees are encouraged to take ownership and be responsible for their work. This culture is also characterized by a high degree of openness and transparency, where employees are encouraged to share their ideas and feedback to improve the organization continuously.

EasyJet's Organizational Structure:
EasyJet's organizational structure promotes its core values and mission. Easy Jet has a flat organizational structure,  there are few layers of management, and decision-making is decentralized. By establishing such a structure, employees are more likely to be involved in decision-making, bureaucracy is reduced and communication is improved. As a result of its flexible structure, the company can also respond quickly to market changes.
Impact on Financial Performance:
The culture and structure of the organization  impacts financial performance. The company's culture of simplicity and innovation has enabled it to reduce costs and increase efficiency, which has translated into higher profits. The company's flat organizational structure has also enabled it to respond quickly to changes in the market and reduce bureaucracy, which has helped to increase its agility and competitiveness.

Impact on Non-Financial Performance:
On the same note, the culture and structure of Easy Jet affects the non-financial performance. The company's culture of customer focus has helped to improve customer satisfaction and loyalty, which has translated into higher levels of repeat business. The company's culture of innovation has also helped to improve its reputation and attract new customers. The company's flat organizational structure has enabled it to create a more open and transparent working environment, which has helped to improve employee engagement and retention.
In conclusion, EasyJet's organizational culture and structure are critical factors in its success. The company's culture of simplicity, customer focus, and innovation, along with its flat organizational structure, have enabled it to reduce costs, increase efficiency, improve customer satisfaction, and attract new customers. These factors have contributed to the company's financial and non-financial performance, making it one of the most successful low-cost airlines in Europe.
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Porter’s five forces is a framework for a analysing the competitive position of a business into the industry, It was developed by Michael E Porter in 1979 and published in Harvard Business review- May 1979.

Threat of new entrants:
EasyJet operates in a highly competitive industry, which makes it difficult for new entrants to establish themselves. The cost of starting a new airline is very high, and there are significant regulatory and legal requirements that must be met. However, there is always a possibility of new airlines entering the market with lower prices, better technology, and improved customer service.

Bargaining power of suppliers:
The bargaining power of suppliers is moderate for EasyJet. The airline industry relies heavily on fuel, aircraft manufacturers, and maintenance providers, and these suppliers have some bargaining power due to their market dominance. However, there are several suppliers in the market, and EasyJet can easily switch between them to negotiate better prices.

Bargaining power of buyers:
The bargaining power of buyers is high for EasyJet. Customers have several options when it comes to airlines, and they can easily switch to another airline if they are not satisfied with the service. Therefore, EasyJet must focus on providing high-quality service and keeping its prices competitive to retain its customers.

Threat of substitutes:
The threat of substitutes is high for EasyJet. There are several alternatives to air travel, including trains, buses, and cars, which can be more affordable and convenient for short distances. However, for long distances, air travel is the most convenient option, which reduces the impact of substitutes to some extent.

Competitive rivalry:
The competitive rivalry is high for EasyJet. The airline industry is highly competitive, with several established cometitors, including Ryanair, British Airways, and EasyJet's European rivals. These airlines compete fiercely on price, quality, and service, which makes it challenging for EasyJet to maintain its market position.

Overall, EasyJet faces significant competition and has to keep a close eye on its costs while maintaining high-quality service to remain competitive.

[bookmark: _Toc133279401]PESTEL

PESTEL analysis was first introduced in  Scanning the Business Environment 1960, a book by  Francis Aquilar, also founder of the framework. Pestel analysis is a great tool for assessing external factors of a  business.


Political factors:
Brexit: EasyJet, as a UK-based company, may face regulatory changes and restrictions on routes and flights following Brexit.
Environmental regulations: Governments are imposing increasingly strict regulations on the aviation industry in order to reduce carbon emissions. This can affect the cost of fuel and the development of new technologies.
Taxation policies: Taxation policies can significantly affect the profitability of EasyJet, especially if there are significant increases in taxes on air travel.
Economic factors: The global economic environment affects the demand for air travel. EasyJet is vulnerable to fluctuations in economic conditions, such as recessions and currency fluctuations.
Fuel prices: Fluctuations in fuel prices can have a significant impact on the cost of operations for EasyJet.
Social factors:
Travel trends: EasyJet's business is influenced by trends in travel, such as increased demand for eco-tourism, adventure tourism, and cultural tourism.
Demographic changes: Aging populations and changing demographic patterns can affect the demand for travel, especially from older and wealthier individuals.
Technological factors:
Advances in technology have increased the efficiency of aviation operations, reducing fuel consumption and costs.
The emergence of low-cost airlines has disrupted the traditional airline industry and increased competition for EasyJet.
Environmental factors:
Climate change and increasing concern about the environment have led to calls for the aviation industry to reduce carbon emissions and adopt more sustainable practices.
Changes in weather patterns and natural disasters can also affect EasyJet's operations.
Legal factors:
Airline regulations: EasyJet is subject to a range of national and international regulations, such as: safety, security, and environmental standards.
Labor laws: EasyJet must comply with labour laws in each of the countries where it operates, which can impact the cost and flexibility of its workforce.
Overall, EasyJet is subject to a range of macro-environmental factors that can impact its operations and profitability. Understanding these factors is important for developing effective strategies and adapting to changes in the industry.
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According to Brown and Treviño (2006), "Ethical leadership is defined as the demonstration of normatively appropriate conduct through personal actions and interpersonal relationships, and the promotion of such conduct to followers through two-way communication, reinforcement, and decision-making." This definition emphasizes the importance of personal actions, interpersonal relationships, and communication in ethical leadership. Leaders must model ethical behavior themselves and encourage others to do the same. They must also communicate the importance of ethical values and principles to their followers.
Environmental sustainability is a key focus for EasyJet, as the company has committed to reducing its carbon emissions through various measures. This includes investing in more fuel-efficient aircraft, reducing weight on flights, and promoting recycling (EasyJet, 2021). In addition, EasyJet has set a target to use 20% sustainable aviation fuel by 2030 (EasyJet, 2021).
Fair treatment of employees is also a priority for EasyJet.  There are policies and procedures as well as additional measurements to ensure the employees are treated fairly and accordingly to their performance; training and development opportunities, offering flexible working arrangements, and ensuring that its employees are paid in line with industry standards are few of the action Easy jet adopted to establisg good moral across the organisation. (EasyJet, 2021).
EasyJet takes customer privacy seriously and has implemented various measures to protect it. This includes complying with data protection laws and ensuring that customer data is only used for legitimate purposes (EasyJet, 2021).
Transparency is a core value for EasyJet, and the company is committed to being transparent with its stakeholders about its operations, financial performance, and corporate governance practices. EasyJet publishes an annual report and accounts, which provide detailed information about its financial performance and governance (EasyJet, 2021).
EasyJet promotes ethical sourcing in its supply chain by requiring its suppliers to adhere to its ethical standards, which include respecting human rights and labour laws (EasyJet, 2021).
In conclusion, EasyJet engages with ethical management practices in various ways, including promoting environmental sustainability, treating its employees fairly, protecting customer privacy, being transparent with its stakeholders, and promoting ethical sourcing in its supply chain. These practices help to promote trust with its stakeholders and contribute to its long-term success.
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According to Beer (1980), "The diagnosis and action model is a comprehensive approach to organizational change that focuses on the organization as a whole rather than on specific parts. The model emphasizes the need for careful diagnosis of the organization's problems before any action is taken. It recognizes that successful change requires a thorough understanding of the organization's internal dynamics, as well as an appreciation of external factors that may impact the organization."
Beer's model of organizational diagnosis provides a framework for analysing an organization's structure, culture, and systems to identify areas for improvement. The model consists of six key elements
Strategic Goals: Easy Jet's strategic goals are centred around providing affordable air travel to a wide range of customers. They aim to be Europe's leading airline and to provide customers with low-cost flights to a variety of destinations. Their focus on low-cost travel is reflected in their tagline "making travel easy and affordable".
Organizational Structure: Easy Jet has a relatively flat organizational structure, with a focus on efficiency and cost-cutting. According to Harrison and John (2013), "Easy Jet has a lean organizational structure, with a relatively small number of managers overseeing a large number of operational staff." This structure helps them to keep costs low, but can also create challenges in terms of communication and decision-making.
Task Requirements: Easy Jet's task requirements are centered around providing reliable, low-cost air travel. This requires a focus on operational efficiency, safety, and customer service. As Harrison and John (2013) note, "Easy Jet's task requirements are largely driven by the need to keep costs low, which means that they have to be very efficient in their operations."
People and Social Systems: Easy Jet has a culture that is focused on efficiency, cost-cutting, and customer service. They place a high value on punctuality, safety, and reliability. This culture is reflected in their recruitment and training processes, which are designed to find and develop employees who share these values. According to Lashley and Choi (2013), "Easy Jet places a high value on employee performance and has a culture of continuous improvement."
Management Style: Easy Jet's management style is focused on driving efficiency and cost-cutting. They have a decentralized decision-making structure, with a focus on empowering employees to make decisions at the operational level. According to Harrison and John (2013), "Easy Jet has a culture of openness and transparency, which is reflected in their decentralized decision-making structure."
Reward Systems: Easy Jet's reward systems are focused on performance and customer service. They have a bonus system in place that rewards employees who meet or exceed their performance targets. According to Lashley and Choi (2013), "Easy Jet's reward system is designed to encourage employees to focus on delivering high levels of customer service."
Overall, Easy Jet's organizational culture and structure are focused on driving efficiency, cost-cutting, and customer service. While this approach has helped them to become a successful low-cost airline, there are also challenges associated with this approach, such as the potential for communication and decision-making difficulties in a decentralized structure. By using Beer's model, Easy Jet can identify areas for improvement and develop strategies for addressing these challenges while maintaining their focus on efficiency and cost-cutting.
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Technological advancements have been one of the driving forces behind changes in working practices in recent years. According to a study by the Pew Research Center, 77% of Americans own a smartphone, while 53% own a tablet computer (Perrin, 2018). These devices have made it easier for workers to work remotely, which can have benefits such as increased flexibility and improved work-life balance (Golden & Veiga, 2005). Additionally, technological advancements have led to the automation of certain tasks, which can increase efficiency and reduce costs (Brynjolfsson & McAfee, 2014).
Changing customer demands can also play a role in driving changes in working practices. As customer preferences shift, companies may need to adapt their working practices to meet new needs or preferences. For example, the rise of online shopping has led to an increase in demand for fast and convenient delivery options, which has forced companies to re-evaluate their supply chain and logistics operations (Gallaugher & Ransbotham, 2010).
Globalization has also created new challenges for companies that operate across borders. Differences in time zones, cultures, and regulations can all impact working practices. For example, companies may need to adjust their working hours to accommodate different time zones, or ensure that their products and services comply with local regulations (Bartlett & Ghoshal, 1989).
Economic and market pressures can also be a driver for changes in working practices. For example, during a recession, companies may need to find ways to reduce costs or increase productivity to maintain profitability. This may involve changes to working practices, such as implementing new technologies or restructuring work processes (Appelbaum et al., 2000).
Employee expectations can also influence changes in working practices. As workers' expectations evolve, companies may need to adjust their policies and practices to attract and retain talent. For example, offering flexible working arrangements or opportunities for career development may be important for attracting and retaining younger workers (PwC, 2019).
In conclusion, changes in working practices can be driven by a range of factors, including technological advancements, changing customer demands, globalization, economic and market pressures, and employee expectations. Understanding these drivers can help companies to anticipate and adapt to changes in the business environment, and ultimately maintain their competitiveness over the long-term.
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An organization's culture is a key determinant of its efficiency. The culture of an organization refers to how people work together within the company, shaped by shared values, beliefs, and behaviour.

Trends determined by positive culture:

Employee productivity: A positive organizational culture can boost employee productivity by providing a work environment that promotes creativity, collaboration, and innovation. 
Employee retention: Organizational culture can also impact employee retention rates. When employees feel a sense of belonging and alignment with the values and vision of the organization, they are more likely to stay with the organization for the long term.
Communication and collaboration: A healthy organizational culture promotes open communication and collaboration among employees, leading to more efficient decision-making and problem-solving.
Adaptability and innovation: Organizations with a strong culture of innovation and adaptability are better equipped to respond to changing market conditions and emerging trends, improving their efficiency and competitiveness.
Customer satisfaction: A positive organizational culture impacts the way Customer relationship Management take place. When employees are engaged and committed to delivering quality products and services, customers are more likely to have positive experiences and develop loyalty to the organization.
Overall, a strong and positive organizational culture can lead to increased efficiency, improved employee satisfaction and retention, and better customer experience

The airline industry is facing increasing environmental and ethical challenges, such as climate change, waste generation, and social responsibility. Therefore, in order to improve its performance and address these challenges, here are some recommendations for EasyJet Plc:
Reduce Carbon Footprint: As an airline, EasyJet is one of the major contributors to carbon emissions. Therefore, to reduce its carbon footprint, EasyJet can take the following steps:
Invest in more fuel-efficient aircraft or use biofuels to reduce carbon emissions.
Reduce the number of short-haul flights, as these contribute more to emissions per passenger than longer flights.
Implement an offsetting scheme that allows customers to offset the carbon emissions of their flights.
Increase Sustainable Practices: EasyJet can take steps to increase sustainability in its operations by:
Reducing plastic waste on board by introducing reusable or biodegradable alternatives.
Installing energy-efficient lighting and equipment at its airports and offices.
Encouraging customers to use online check-in to reduce paper waste.
Promote Social Responsibility: EasyJet can improve its social responsibility by:
Ensuring that its suppliers engage with their organisational social mission in terms of labor practices, environmental impact, and animal welfare.
Supporting local communities through partnerships and donations.
Improving diversity and inclusion within the company.
These recommendations can help EasyJet Plc to improve its performance and address environmental and ethical challenges. Implementing these measures would also enhance the company's reputation and strengthen its position as a responsible and sustainable business.
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