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Introduction
 Define what a portfolio is Explain what your portfolio is about Practical Portfolio
A portfolio is a carefully chosen compilation of your greatest work, abilities, and accomplishments in a particular profession that serves as concrete evidence of your capabilities for clients, employers, or learning assessments.
 It goes beyond a resume to demonstrate how you work through project examples, procedures, and outcomes. Showcasing your skills and industry expertise is crucial. By making your personal brand stronger and more enticing than a CV 
Your CV is a short version of your job history however a portfolio is how you show them your receipts. One of your duties may be to monitor a care service's daily operations, depending on your position and company (National Careers Service, 2025).


TASK 1
Care Manager Required Skills and How I Meet Them 
As an Assistant Care Manager, I oversaw a project to increase employee retention by creating a new mentorship program that matched seasoned employees with newly hired staff. Depending on my position and the organization I want to work for, your managerial role may include the following duties: 
oversee the management of a care facility
Lead and oversee your team to enable them to carry out their responsibilities in a safe and effective manner Oversee personnel contracts and budgets. 
Make strategic choices regarding the future and prospective expansion of the care service.
Organize resources for care services take the lead on projects 
Requirement: Create person-centred care plans and evaluate the requirements of service users. 
How I Mee This: I do thorough evaluations, determine each person's needs, and develop specialised care plans that support wellbeing, safety, and independence
Care Skills "In cooperation with residents, families, and medical specialists, I effectively created and carried out personalised care plans, guaranteeing that every client received excellent, person-centred care catered to their evolving requirements. Positive responses to resident satisfaction questionnaires significantly increased because of this proactive strategy.
Interpersonal and Communication I once needed to resolve an argument about a care decision between a staff member and the family of a resident. I led a discussion that addressed the concerns of both sides and produced a positive resolution and rebuilt trust by actively listening and communicating openly (Social Care Wales, 2019).
Safety and Management of Risks 
Requirement: Analyse and control risks while adhering to safety protocols.
How I Meet This: To protect vulnerable people, I rapidly identify safeguarding concerns, adhere to reporting guidelines, and put risk management techniques into practice.
Keeping Records and Compliance 
Requirement: Conform to regulations and keep correct records.
How I Meet This: I manage thorough, private, and current records to guarantee adherence to rules, laws, and regulations. 
Making decisions and solving problems
Requirement Adapt well to difficulties and shifting care requirements.
How I Meet This: I calmly assess problems, make well-informed decisions, and put solutions into action that put service user safety and care quality first. (Access Skills, 2021)
How to identify skill gaps in the workplace
To identify skill gaps, compare existing employee abilities with those required for current roles or future goals. Use techniques for skills mapping, performance data, management remarks, and evaluations to determine what abilities are lacking. 
This analysis supports training initiatives, talent development, and strategic hiring decisions. Compare current employee abilities with those needed for current positions or future objectives to find skill gaps. To identify skills that are lacking, use methods for skills mapping, performance data, management comments, and evaluations. Strategic personnel decisions, talent development, and training programs are all supported by this analysis (Schreiber-Shearer, 2024).
Develop a Personal Development Plan 
I can increase want probability of getting the job i want by developing the skills that are needed Consider my work in most recent or present position, as well as prior training and professional experiences.
 Consider the abilities day-to-day life.
 For an alternative viewpoint, speak with those who know i well outside of work.
 Make a list of my strengths and places for improvement.
 Use our skills testing to determine strengths.
Training and courses Work experience and volunteer work
I can learn new skills and gain practical work experience by volunteering.
To keep my resume up to date, include any new talents you have along with an explanation of how you learnt them (National Careers Service, 2025).














Three possible interview questions and how you will respond to them.
 what do you know about our company?
Examine the company's products, news, rivals, mission, and values. Next, connect the information to my own skills, experience, and enthusiasm for the role.
 Could you tell me a little bit about yourself? 
My response time is no more than five minutes. Usually, begin with an overview of my greatest accomplishments and qualifications, followed by a review of my employment experience and examples of the talents I've developed. Focus on my favourite academic subjects and how they relate to the role if I don't have a lot of professional experience.
My capacity for analytical problem-solving is one of my strongest traits. In my last position, for example, we encountered unforeseen technical problems during a significant product launch. I swiftly put together a cross-functional team, found answers, and we were able to overcome the problems in time.
 Why would you like to work here? 
To demonstrate that I have done my research on the job, I would like to list my skills and interests that inspired me to apply. Draw on my interests and provide examples from my extracurricular, professional, or academic endeavours that highlight my strong motivation and capacity to connect with the organisation (Swain, 2021).






Task 2 
The Value of Good Communication in Social and Health Services
One of the most important abilities needed in the health and social care sectors is effective communication. Every facet of practice is supported by it, including teamwork, assessment, care planning, safeguarding, and the growth of therapeutic connections. In addition to spoken exchanges, communication also includes written documentation, nonverbal clues, active listening, and the capacity to modify messages to suit the specific needs of service users. The importance of good communication in health and social care settings is examined in this paper, along with the effects of bad communication and methods practitioners can employ to become more proficient communicators.
Communication skills
 Active listening, clear verbal and nonverbal cues, empathy, and flexibility are all essential for fostering trust, enhancing patient outcomes, and guaranteeing person-centred care by accurately and sympathetically communicating information to a variety of people, families, and coworkers. Health outcomes are positively impacted by effective communication abilities. All staff members must be able to communicate in a sensitive and caring manner because patients and those who matter to them want to be informed about and involved in their own health care and related decision-making.
 Empathy comprehend experience
In caregiving roles, empathy is the capacity to comprehend and experience another person's emotions, whereas compassion is the motivation to take action to lessen their suffering. This deep comprehension is a basic trait of a career that establishes trust and promotes a genuine therapeutic alliance. (National Careers Service, 2025)
Strong teamwork and collaboration
Practitioners must always reflect on themselves and learn to acquire effective communication abilities. Clarity and correctness can be improved by using strategies like active listening, paraphrasing, and understanding checks. Employees who receive training in equality, diversity, and inclusion are better able to interact politely with individuals from a variety of backgrounds. Students can also develop their confidence and hone their interpersonal skills in authentic situations through role-playing games and supervised practice. 
Critical Thinking and Problem Solving
Your problem-solving abilities in the medical field guarantee patient safety and promote positive outcomes. It's important to be proactive rather than just reactive because circumstances might change quickly, necessitating prompt and thoughtful decision-making.
Professional Development  
 If you are committed to lifelong learning, your knowledge and abilities for advancing your career in health and social care will stay up to date and supported by evidence. A proactive approach to your development is crucial because the field is always changing due to fresh research (The, 2025).



Task 3 
Critical Reflection on LCHS4009 Component 1 Presentation
Experience
I gave a presentation examining important topics in leadership, communication, and health studies for the LCHS4009 Component 1 examination. I thought my portion was logically organised, and overall, I felt prepared in terms of study substance. But as soon as I started giving, I became more conscious of my nervousness: I spoke a little faster than I had planned, my voice shook a little, and I relied more on my notes than I had practiced. I occasionally made good eye contact, but it wasn't always consistent, particularly while switching between slides.
Several key topics were brought to light by the lecturer's verbal comments. First, the information was clear and thoroughly researched, showing a solid understanding of the main ideas. Beyond my first emotional reaction of merely feeling "nervous," this input enabled me to identify specific aspects that impacted my performance.
Reflection
As I think back on the event, I can see why some parts of the presentation did not go as smoothly as I had planned. I was more nervous throughout the evaluation than I had anticipated. I now recognise that, although having practiced the material multiple times, I primarily practiced alone rather than in front of an audience. My worry increased because of the sudden change from private practice to public speaking.
My reliance on notes suggests that I feel uncomfortable presenting the topic on my own without assistance. I thought at the time that adding more text would assist direct the audience and bolster my own delivery, but in practice, it increased my reliance on the slides and decreased my ability to interact with the audience. The layout of the slides was improved by the suggestions. 
Emotions were also important. At first, I felt discouraged because I believed that my anxiety meant I had "given up" on the delivery portion. However, after considering the objective strengths—clear organisation, accurate content, and good comprehension—I realise that my presentation had a strong foundation.

Action
Based on my reflection and the lecturer's comments, I intend to make a few adjustments to make presentations better in the future. I'll start by practicing more consciously by recording myself or presenting to peers. I will feel more at ease speaking out loud and getting feedback in a practical environment thanks to this. I also want to use fewer notes. I'll accomplish this by practicing using bullet points instead of complete sentences and pushing myself to articulate concepts more organically.
Finally
I want to focus on developing my confidence through exposure over time. I might be able to normalise the experience of speaking in front of others by taking part in smaller, less stressful speaking events, such seminar talks. Over time, formal assessments should become less daunting thanks to this progressive approach (Critical Reflection, n.d.)

Conclusion
I have learned a lot from this talk. The ERA mode, which is essential for promoting safety, catering to individual needs, and establishing strong therapeutic alliances, has helped me identify my strengths, evaluate my areas for improvement, and develop practical goals to improve my performance moving forward. By changing their communication tactics, maintaining accurate documentation, and engaging in reflective practice, health and social care providers can ensure that the treatment they provide is both safe and individualized. 
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