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Apple's organizational culture plays an extremely important role in its continuity and development.  It is characterized by the values, philosophy, beliefs and behaviors of employees.  Apple has its own well-defined organizational culture that is used as an innovative tool for strategic management.
Apple INC is characterized as a company that has an organizational culture for Creative Innovation, it focuses on Innovation at the highest level and involves creativity beyond standards.  This business has developed on the principle of cultural support and coherence that brings it to the top of the best rated companies, especially through rapid innovative technology and product development.

Apple's principles are: excellence, creativity, innovation, secrecy and moderate combativeness.

Excellence.  Apple has a policy that is based on recruiting the best individuals on the market.  Steve Jobs fired people who did not live up to the standards imposed and so Tim Cook follows his strategy.  Moreover, Apple has a special program that recognizes and rewards employees.  Thus, we can see that excellence prevails and is a critical success factor in the organization.

Creativity.  The defining characteristic of the Apple company is the creativity that helps to improve the company and the products.  This principle of the organization wants to ensure the optimal dose for the design of products and development processes, as for example in the case of design for iPhones or iPads.  Also, the principle of creativity helps the organization to maintain and satisfy the needs of customers and to rise to the level of their expectations.

Innovation.  Apple's organizational culture supports rapid innovation, which is a global example.  Thus, the culture favors the encouragement of employees to develop products.  Rapid innovation favors the emergence of new products that are profitable and attract customers.

Secrecy.  Steve Jobs wanted this company to have an organizational culture based on secrecy, wanting to minimize information theft.  Thus, it is expected that the employees will keep the company information inside it, this aspect being found in contracts, regulations and company’s policies.

Apple like any other large company has had an evolving organizational culture.  At the beginning, Apple had an adhocratic culture, with a certain leader who was otherwise very pleasant and with a nice working atmosphere.  After a few years, Apple became a successful company and employees began to wear the Apple logo on their clothes.  Due to the increase in sales and the fact that Apple enjoys an unprecedented success, the competitors also appeared and thus the need arose to create certain rules and policies to standardize operations.  This was Apple's beginning to lose its friendly atmosphere.  Due to the notoriety and success of Apple, it is forced to introduce new products in the code or to develop existing ones with the help of innovation.
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