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[bookmark: _gjdgxs]Purpose of the Assignment:
The purpose of this assignment is to review and evaluate the actual context of All Seasons Supplies Incorporated (ASSI) and its main shareholder's  recommendation in terms of the growing prices related to the company's exclusive product range, as a means of maximising profits. The analysis focuses on applying economic theories, strategic frameworks, and considering stakeholder issues, to provide a comprehensive understanding of the business environment and the implications of such a pricing strategy. Based on this analysis, academic paper looks forward to provide recommendations for ASSI’s management for informed decision making.
[bookmark: _30j0zll]Summary of the Case Study:
ASSI, a leading consumer goods retailer in the UK with a great market share, has been facing increased a lot  and revenue  pressure over the past five years. Its main shareholder, Jesse Zole, who inherited his share, recently expressed his dissatisfaction over the declining profits. Drawing from his grandfather's (the company's founder) strategy of increasing prices, Jesse Zole suggested a similar course of action, especially for ASSI's exclusive product range.
Jesse Zole's statement sparked a need for further deliberation among the management to consider the implication of such a pricing strategy in the current market environment. 

[bookmark: _1fob9te]Explain Profit Maximisation Theory applying it in light of ASSI and Jesse Zole’ statement. Consider other issues of importance for ASSI to improve.
1.1 Profit Maximisation Theory: Explanation and Application
Profit Maximisation Theory can be simple be defined as an economic theory that suggests that a company final gaol it is in terms of generating relevant returns like the maximum one for its shareholders. Therefore, in terms of this, it implies finding the sweet spot where provifts exceed costs by the greatest margin, thereby yielding maximum profits(Marron,2011). The theory is premised on rational behaviour, market competition, and the goal of companies to realized  all the time  the highest net return.When considering the scenario it is important to take a look at Jesse Zole and the statement involved that implies this theory as he pressed for an increase in product prices, especially for ASSI's exclusive brands, to boost the firm's profits. This strategy does align with the Profit Maximisation Theory(ASSA,nd). By growing the prices of the product lines there can be simple be growth the revenues and thus assuming the demand for these products remains inelastic. Therefore, it is important to be stated in terms of this that maximum profit it is related in terms of the company operations and it is actually not the sole determinant of a company's health or long-term success( Biron,2022). Other factors must be considered in parallel. In light of ASSI's situation, other issues of importance include:
1.1.1 Customer Satisfaction: As a consumer goods retailer, ASSI's customer base is one of its most significant assets. Unwarranted price growth could lead to customer dissatisfaction and defection to more competitive retailers. It is essential to strike a balance between price increments and customer satisfaction levels (Peacock Plume,nd).
1.1.2 Market Competition: While ASSI holds a significant market share, this could dwindle if our pricing becomes uncompetitive. Rivals may seize the opportunity to undercut our prices, leading to a loss in market share(Peacock Plume,nd).
1.1.3 Brand Reputation: As ASSI has been in operation for over a century, it has built a strong brand reputation that should be maintained. Abrupt price hikes could lead to reputational damage and create a perception of price-gouging( Pettinger,2021).
1.1.4 Sustainability: Therefore, in the actual business context sustainability it is essential and has become like a great component when it comes to the long term aspects of the company while profit maximisation it is also the ultimate goal. Thereefore, in this context it is important to take into consideration the factors related to supply chain resilience, employee satisfaction, and environmental impact as part of our broader business strategy(Peacock Plume,nd).
1.1.5 Innovation: To assure constantly growth more and more,ASSI must also focus on innovation in areas such as product offerings, in-store experience, and digital transformation. If the company it is just concentrating on the revenue the brand image will be destroy and it is a risk in terms of the neglecting these crucial growth drivers.
While the application of Profit Maximisation Theory is significant, it must be applied in a broader strategic context. ASSI's current scenario calls for a balanced approach that considers profit maximisation alongside these essential factors( StudySmarter,nd).

For ASSI, disregarding our competitive landscape and substantially increasing our prices could lead competitors to fill the gap by offering similar products at a more competitive price, thereby eroding our market share.
[bookmark: _3znysh7]Apply appropriate economic theories (e.g demand, supply), business environment, business objectives, market structure and stakeholder issues, discuss and evaluate various issues to be considered by management in decision making by ASSI management.
2.1 Demand and Supply: The law of demand posits that as prices growth more and more, all else equal, the quantity demanded falls(StudySmarter,nd).ASSI, therefore,it must all the time take into account the elasticity of the price in terms of the demand for the specific items and thus if elasticity exists then the price will further growth and will result to a significant drop in quantity demanded, causing revenue to fall.An important example to support the above argument it is by looking at Netflix that in 2019 has growth the price of their subscription prices by 18%. It resulted in a significant customer loss because the demand for their service was more elastic than they anticipated(Peacock Plume,nd).
On the supply side, ASSI should consider the potential effects of a price growth on the cost of goods sold. If suppliers respond by growing their prices, it could erode the anticipated increase in profit margins(Peacock Plume,nd).
2.2 Business Environment:Here it is important to consider the factors that are impacting the company operations as per the case study it is important to apply relevant frameworks such as Porter Five Forces, Pestle, Swot and a good example of one of the factor it is one from the economic perspectives,changes in consumer behaviour and the growing trend of e-commerce could influence our decision to increase prices.
[bookmark: _2et92p0].1 Porter's Five Forces:
· Competitive Rivalry: ASSI operates in a medium that it is very intens with a lot of rivals in terms of Tesco, Sainsburry and if the company will growth the prices this will make 
ASSI less attractive to customers, shifting the competitive advantage to these rivals. For example, during the 2020 pandemic, when many retailers increased their prices, Aldi stuck to its low-cost strategy, gaining customer loyalty and market share( Statista,2022).Bargaining Power of Suppliers: it is widely known that a price growth can actually results in higher sales volume for those exclusive products, thus growing ASSI's orders from suppliers. If suppliers growth their prices in response, this could offset the growth revenue. For instance, in 2015, Walmart faced similar challenges when its suppliers increased prices due to Walmart's increased order volume(Peacock Plume,nd).
· Bargaining Power of Buyers: it is important to be considered that ASSI clients can have different options in terms of from where to buy and they can simple seen the price growth as something not properly(Cruchbase,nd)
· Threat of New Entrants: The UK retail market is one very mature, thus entry barriers are very high in terms of this and the immediate threat it is coming from the actual competition as entering this sector it is very high( Statista,2022).
· Threat of Substitutes: This is high due to the existence of many similar and lower-priced products in the market. If ASSI growth its prices, clients may opt for other options related.
[bookmark: _tyjcwt]2.2.2 PESTLE Analysis:
· Political: ASSI operates in a politically stable environment. However, new policies and regulations, such as changes in minimum wage or tax laws, could impact operational costs and hence profits( Economist Intelligence,nd).
· Economic: The UK's economic conditions, consumer purchasing power, inflation rates, and interest rates can impact further the  customer shopping habits and it is widely known that when the economy it is one instable that customers can easily swith.
· Sociocultural: Changing consumer trends in terms of the preferences related to sustainability can also impact the pricing decisions (Peacock Plume,nd).
· Technological: The growth of e-commerce is a great factor relevant. Customers can easily compare prices online, making them more sensitive to price increases.
· Legal: Regulations related to pricing, fair trade, and labor laws could impact ASSI's pricing strategy( Statista,2022).
· Environmental: Consumers and regulators increasingly expect companies to adopt sustainable practices therefore if the company ASSI can further expect that its price increase supports improved medium innitiatives., it may be better received.
[bookmark: _3dy6vkm]2.2.3 SWOT Analysis:
· Strengths: ASSI's market leadership, extensive network of stores, exclusive product range, and strong brand are some of them . 
· Weaknesses: operational issues.
· Opportunities: ASSI could also explore expanding its exclusive product range or improving its e-commerce platform(ASSI,nd).
· Threats: Significant threats include intense competition, changing consumer behaviors, and the ongoing profitability pressure.

2.3 Business Objectives: Apart from profit maximisation, objectives like market leadership, customer satisfaction, brand loyalty, and long-term growth must also be considered. 
2.4 Market Structure: ASSI operates in a highly competitive retail market, characterized by high levels of competition and relatively low entry and exit barriers. In such markets, a significant price increase could lead to a loss of market share. Walmart's "everyday low prices" strategy effectively leveraged this market characteristic to capture a significant portion of the retail market(Peacock Plume,nd).
2.5 Stakeholder Issues: Stakeholders such as employees, customers, suppliers, and the community at large also need to be considered. For instance, if an increase in prices leads to a decrease in sales, it might necessitate workforce reductions, impacting employee morale and productivity.
It is essential that ASSI's management balances the objective of profit maximisation with these considerations to ensure sustainable growth and profitability. Any decision made should be strategically beneficial to ASSI and its stakeholders in the long term(Study.com,nd).
2.1 Demand and Supply: Considering ASSI's vast market share and the unique value proposition of its exclusive products,there it is very simple to see a great vel in terms of the inelasticity of the price therefore for customers increasing the prices will be seen as something unfair and a good example in terms of this it is in 2012 Apple Maps was heavily criticized for its inferior quality compared to Google Maps. Despite Apple's vast market share, customers sought alternatives, leading Apple to invest significantly in improving their product. We need to ensure our exclusive products continue to offer value commensurate with their price. Therefore, customers when the prices are growing can switch very easily( Statista,2022).
2.2 Business Environment: The retail sector has seen a significant shift towards online shopping. The COVID-19 pandemic accelerated this trend globally, including in the UK. Companies such as Tesco and Sainsbury's have been investing heavily in their e-commerce capabilities to cater to this demand. ASSI should consider these trends in its pricing strategy and overall business plan.
2.3 Business Objectives: ASSI's goal is not only related to make revenue but also in terms of keeping the market leadership and brand reputation. A hasty price increase may boost short-term profits but could potentially damage the company's reputation. For instance, in 2014, Tesco, the supermarket known for its great products faced a backlash for increasing milk prices. The controversy hurt their brand image, and the retailer had to work hard to regain consumer trust(Marketline,2023).
2.4 Market Structure: Despite ASSI's significant market share, the retail market in the UK is highly rival and there are a lot of players related in terms of the Tesco, Sainsbury's, and Morrisons. A significant price hike could encourage these competitors to seize our customers by offering similar products at lower prices. In 2011, Walmart tried to increase prices to boost profits, only to see a decline in sales and an increase in the market share of competitors like Amazon and Target.





Conclude and produce recommendations for ASSI’s management
Therefore, based on the results from this report the following recommendation has been considered.
If a price growth is considered to be necessary, it should be done gradually, with clear communication to clients about the reasons behind the growth. For instance, if price increased are linked to better quality, sustainability efforts, or improved customer service, clients might be more understanding.In the context of the revenue pressure that the ASSI fas been consider the business should consider to further take relevant steps forward and thus it is important to improve 
operational efficiency to reduce costs( Study.com,nd) This could involve streamlining supply chain operations, investing in technology to decrease further the  operational redundancies, or better inventory management.With the growing in terms of the e-commerce, ASSI should consider investing more in its e-commerce in order to further increase customer experience and diversify its customer base, and tap into the growing digital market and a good example here that it must be consider it is by looking at Tesco business practices of developing its online grocery business is a good example of how retailers can succeed in the digital space( Saviotti and Metcalfe,2018).
In conclusion, in a fiercely competitive retail market with price-sensitive consumers and rapidly growing online retail trends, a significant price hike may not be the best strategy for profit maximisation.Therefore, the ASSI’s management should assure that existence of  a balanced approach that caters to all these aspects while making any strategic decisions. In the long environment, this would enable ASSI to not only maintain its market leadership but also ensure a sustainable and profitable future.
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