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[bookmark: _Toc49728076]INTRODUCTION
	Organization is a broad concept which generally involves large number of operations as well as activities in the business. Organization culture and structure are the two important structure and concept of the business which represents the working of the organization and the level of the business environment in which the activities are held. This report will be based on Marks & Spencer which is a multinational retailer company developed in London. This company offers the large variety of home products, clothing and other food products mostly to its own label. The study will represent complete overview about the adopted culture and structure of the organization which supports towards the growth and long-term sustainability of the firm. However, different types of organizational cultures will be explored in order to understand overall impact of culture on organization. Apart from this various cultural theories and models are also used to develop the understanding the types of cultures present within the organization.
[bookmark: _Toc49728077]M&S Overview
Marks & Spencer is British multinational company and its headquarters are situated in London. M&S is founded by Michael Marks and Thomas Spencer in year 1984. This organization has developed more than 900 stores all over the UK. This is a big company along with almost 80000 people currently working for the firm. This company mainly runs at the large number of places among which 615 stores only sales the food products and this outlet mainly offers the online food delivery and uses the advertisements to sale its luxury food to potential customers (Coutant and Caldwell, 2017). A tall organizational structure is generally used by M&S and therefore it supports in firm to maintain a particular chain of command. This type of organizational structure allows the CEO of the company to sit at the top of the chain of command. M&S consist of the large number of people therefore divisional organizational structure supports in managing the large number of people at once by dividing them in different teams as per their knowledge and skills. Thus, it helps in clarity of the command and there will be no biasness and miscommunication among the employees. M&S is a private company which generates more job opportunities and profit as compared to other sectors. This is a partnership firm which runs by two partners Michael Marks and Thomas Spencer. This organization mainly follows two combined types of organizational culture which includes the Hierarchy and market culture in which organization can be able to maintain the effective culture, control, coordinate and improves the efficiency of the firm along with the stability of the operations and activities in the firm. However, market culture enables the M&S to become result oriented and gets the job done along with proper corporation, values and achievement for the long-term sustainability and success of the firm. 
[bookmark: _Toc49728078]Types of Organizational culture. Culture adopted by M&S
	Organizational culture mainly represents the values, beliefs and behaviour of the employees and staff members that contributes towards the social and psychological environment of the business. Although business culture defines the proper way in which people or employees of the firm used to behave within the organization (Paunković, Jovanović and Žikić, 2018). It consists of the shared beliefs and values mainly performed by the leaders and this further communicated through different methods which determines and shape the employee’s perception, behaviour and understanding. Every organization is different and thus acquires different organizational culture to operation and manage the business. In the same context there are basically four important types of the organizational cultures which are generally followed by the organization and such types of cultures are provided below:
Clan: This culture of the organization is mainly derived from the collaboration and it is the family like type of a corporate environment which emphasizes consensus on the commonality goals and values. In this type of culture employees or staff members of the M&S consider themselves as an integrated and a big family who are involved towards achieving the effective common goals of the business. Clan culture is commonly least competitive types of culture among the four different organizational cultures and here the people have most in common. Therefore, this type of Culture supports Marks & Spencer in achieving the long-term organizational objectives.  However, power culture is the willingness of the culture to accept status and power differences among its members of the firm (Djodat, 2016) (Khlif, 2016). In Power distance culture people are likely to except that the power is distributed equally among the staff members. People with high power distance culture are likely to expect inequality. This may discourage the employees and may leads to the ineffective behaviour at the workplace of Marks and Spencer. 

Adhocracy: This culture brings the energy and creativity of the employees and also this type of culture enables the staff members of the organization to quickly adopt different changes in the business. However, Adhocracy can also be determined by the flexibility, employee empowerment and it also emphasizes on an individual initiative (Schulman, 2020). This type of culture is mainly carried out in order to encourage the employees for taking the risk and therefore the leaders can be considered as an innovators. Thus, it promotes the employees of Marks & Spencer in achieving the organizational objectives. 
Hierarchy: This is one of the most commonly and popularly used organizational culture which supports the stability of the organizational rules, structure and effective processes. In this type of culture, the employees of the Marks and Spencer are grouped as per their rank, status and position within the firm. It is a step wise corporate ladder in which the people at the top have more power to take decisions than the people at bottom. In this culture the command within the M&S flows from top to and thus promotes the clarity of instructions. 
Market: It is a typical corporate culture which lay emphasizes on the competitiveness and not only between the organization and its market competitors but between the employees. It mainly focused towards the goal orientation with all such leaders who are tough demanding. 
	M&S mainly focused towards the hierarchical culture of the organization in order to properly manage the flow of the information within the business. This company follows this culture because hierarchy helps in clear communication among the employees and thus supports in proper supervision of the business. Also, market culture is commonly adopted by the Marks & Spencer because it enables the firm to carry out the operations by periodic market research in order to fulfil; the growing demands of the customers (Král and Králová, 2016). This way by adopting the market culture and hierarchical structure enables the M&S to react top any changes within the industry immediately and as per such changes communicate to the staff in effective and efficient ways. Marketing culture is important because it effects the consumer lifestyle and therefore it supports the Marks & Spencer Company to respond to the cultural values effectively. 
[bookmark: _Toc49728079]Тypes of Organizational structures. Structure adopted by M&S
	An organizational structure defines various activities such as task allocation, coordination and supervision that is directed towards the achievement of the organizational aims and objectives. It also determines the organizational actions that provides the foundation on which the standard of operating procedures within the Marks & Spencer. Organizational structure is the comprehensive system that outlines various activities that are aimed at achieving the main goals and objectives of the M&S (Strese, Meuer, Flatten and Brettel, 2016). Organization structure also depicts the information flow between different levels of the company. There are four types of organizational structure which are provided below:
Functional: Under this structure people of the M&S are generally tends to do common task in a group and different teams based on the speciality. It enables in quick decision making of the organization and also improves the communication level of the staff members within the team.
Divisional: In this organization groups each function into a division and it supports the product line or geography. The division of the Marks & Spencer can be determined by different functions such as marketing, sales, finance operation etc.
Matrix: This type of structure is mainly aimed at performing lined management and in this type of structure there are combination of two types structure which helps to manage the chains of command in which project teams have two managers.
Flat: This type of organizational structure refers to the few or no level of management between the management and the staff members of the organization. However, it supports in promoting the increased involvement of the employees and helps in enhancing the overall decision making of the M&S. 
	Marks & Spencer commonly adopts the Divisional organizational structure in order to manage the business effectively based on different divisions and teams (Chatterjee, Pereira and Bates, 2018). In this divisional organizational structure, every team of M&S have different leaders and managers and therefore, every team member is accountable to its team leader and every team leader is accountable to its concerning manager. Thus, it promotes the systematic flow of information among the staff members and thus helps in achieving the effective objectives of the M&S. This structure organizes position according to geographic area. The divisional structure can operate the independently the separate companies and also helps to better serve the needs of the customers. 
[bookmark: _Toc49728080]Connection between structure and culture of the M&S
	The organizational structure is an overview or a framework which consists of different elements and factors that derive internal business. This way structure is directly related with the organizational structure because the flat or flexible environment promotes the effective communication and thus it results in positive business culture and motivated environment. Structure is a primary concept which formalize the rational adoption of the cultural rules followed within M&S. Culture will be followed by the structure and acts as a hierarchical procedure to influence the internal culture of M&S. The organizational structure mainly helps to determine the power and authority among the employees and therefore it promotes the flow and communication which represents the culture of business. 
[bookmark: _Toc49728081]Cultural Dimension according to GLOBE link with M&S’s culture
	There are only two cultural dimensions unique to the GLOBE project are the performance orientation and human orientation. The important cultural framework is the Global Leadership and organizational behaviour effectiveness. Marks & Spencer can be able to better understand the international business environment (Andrijauskienė and Dumčiuvienė, 2017). It has discovered the 9 cultural dimensions which includes the uncertainty avoidance, power distance, future orientation assertiveness orientation, gender egalitarianism, institutional, societal collectivism and performance orientation and human orientation. 
Performance orientation: This type of culture totally based on the performance of the organization and it supports in encouraging the individual performance within the M&S. It helps in motivating the staff members towards achieving the organizational goals and also supports towards creating the positive workplace environment. 
Human orientation: In this type of culture the employees are mainly judged on their individual performance. However, this may also lead to the unequal behaviour and promotes favouritism which creates unhealthy and negative workplace environment
[bookmark: _Toc39149346][bookmark: _Toc49728082]CONCLUSION
	From the above study it can be concluded that the organization culture and structure the primary elements that determines the overall behaviour and values of the business. This report has provided the understanding on the different cultures adopted by various firm which derives the growth and effective business environment. It has been completely based on the culture and structure of the M&S along with the application of various cultural theories that is Hofstede’s culture and Cultural dimension according to GLOBE. This essay has evaluated the impact of different cultural dimensions. 
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