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[bookmark: _Toc1612856058]Business Plan Report for The Hayley Arrangement:
[bookmark: _Toc967762442]Home-Based Flower Business
[bookmark: _Toc1351995560]1. Executive Summary 
The Hayley Arrangement is a Swansea-based flower shop that specialises in creating custom funeral floral arrangements that provide comfort, dignity, and remembrance. Hayley James, a seasoned florist with professional training in floral design and grief care, founded and runs the company with the goal of addressing a local need for individualised, heartfelt memorial services.
As an independent business, the company will specialise in eco-friendly designs for written tributes, wreaths, and coffin sprays that are customised to meet the demands of each customer. The Hayley Arrangement offers individualised consultations, flexible service hours, and a profound understanding of the emotional sensitivity surrounding funerals, in contrast to larger or more commercial florists.
With more than twenty years of experience in public service at Swansea Council, the founder has helped disadvantaged people navigate challenging welfare and housing situations. She has outstanding interpersonal skills, sensitivity, and professionalism thanks to her experience, which she can easily apply when helping grieving families through trying times.
Local funeral directors, bereaved families, and locals looking for exquisite, heartfelt floral tributes are all part of the target market. The after-hours service, which is perfect for clients with hectic schedules, and the dedication to eco-friendly procedures are two important differentiators.
According to preliminary market data, Swansea has between 2,700 and 2,800 deaths annually, indicating a stable demand. There is a need for a more adaptable, home-based service that provides individualised and reasonably priced tributes, according to competitor analysis. Prices will be competitive, with casket sprays costing £75 per foot and wreaths ranging from £50 to £90.
Social media, a clear and educational website, word-of-mouth recommendations, and direct connections with nearby funeral directors will all be key components of the marketing strategy. With plans for growth in the second year, the first-year objective is to execute an average of 30 orders each month, bringing in £36,000.
[bookmark: _Toc717303316]The Hayley Arrangement offers more than just flowers during life's most vulnerable times; it is founded on the principles of compassion, ingenuity, and community. 
2. Introduction 
The Hayley Arrangement is a carefully planned home-based florist located in Swansea, Wales, specialising in creating custom funeral flowers that offer comfort, dignity, and remembrance. This company, which is built to function with compassion and creativity, intends to close a gap in the local funeral services industry by offering exquisite, individually designed arrangements that are emotionally meaningful, high-quality, and personally tailored. 
Legal Status The Hayley Arrangement will operate as a sole trader business , granting the owner complete authority over daily operations, branding, and decision-making. In the early stages of the company's growth, this structure also permits more flexibility and a more straightforward tax procedure (HMRC).
Business Name and Branding Concept The name The Hayley Arrangement is a clever wordplay that combines the product's nature, flower arrangements, with the owner's individual identity. The branding will lean into gentle sophistication, using soft colour palettes (peach, cream, and sage green), floral illustrations, and an elegant logo to convey grace, sensitivity, and professionalism. Marketing materials will have a calming, genuine, and comforting tone that aligns with the emotional context of the services.
Owner Profile and Team Members Hayley James is the founder of the company, a dedicated florist with more than six years of floral design experience, three of which were spent closely collaborating with funeral directors to create memorial arrangements. Hayley possesses the technical and emotional knowledge required to operate in this delicate industry because she has received official training in floristry and bereavement care techniques. Hayley will initially operate the company alone, with the intention of hiring outside help for occasional deliveries or a freelance florist to take on tasks during busy periods.
Overview of Products and Services Offered Funeral flowers will be the main product offered, which will include casket sprays in a variety of lengths, wreaths in 10/12/14 inches, and letter tributes. 
Each service stands out by its commitment to eco-friendly procedures, personalised touches, and meaningful design. This business is about integrity, artistry, and emotional connection, not mass production.













[bookmark: _Toc351393498]3. Market and Competitors
[bookmark: _Toc1128750198]A total of 2739 deaths were recorded in Swansea in 2023 (Swansea - about Swansea, 2025). We can estimate that there are around 2700 – 2800 funerals per year, indicating a steady demand for funeral flowers. Trends indicate a rising demand for meaningful and customised tributes, frequently purchased from businesses nearby. Traditionally the flowers used in funerals are Lilies, roses, and carnations according to (Roche & Roche, 2024).
[bookmark: _Toc2029404320]SWOT Analysis
Strengths, Weaknesses, Opportunities, and Threats are referred to as SWOT. An organisation can use a SWOT analysis as a framework to evaluate and comprehend the internal and external factors that could present opportunities or hazards according to (Peterdy, 2025).
Strengths
· Home-based, which means lower overhead, no retail costs, or high utility bills.
· Flexible working hours to suit the needs of the customers – this will open the market up to people who work office hours and are not able to visit a florist during these hours.
· Made-to-order service.
· Able to build strong relationships with local funeral directors.
Weaknesses
· Less exposure for the brand compared to a florist who has a shop front.
· Due to being a single employee, it will be restricted by how many arrangements can be made during the day.
· Depending on the availability of flowers in certain seasons.
· Limited storage space.
Opportunities
· Expanding the business by doing bespoke tributes, sympathy bouquets, and weddings.
· Growing usage of social media, local delivery, and internet ordering.
· Collaboration with funeral directors.
· Due to a rising desire for funeral arrangements that are foam-free and environmentally friendly, launch an eco-friendly tribute.
Threats
· Competition from already established florists in the area.
· Costs may rise due to flowers being imported.
· Customers may switch from inexpensive or online alternatives.
· Potential disruption in the supply chain

[bookmark: _Toc1386105939]Pest Analysis
According to Jim Makos (2020), organisations can use the PEST analysis framework to evaluate the ways in which external political, economic, social, and technological issues impact their company operations.

	Political
	Economic
	Social

	1. Must comply with home business zoning rules.
2. GDPR for client data.
3. Brexit has impacted flower imports.
4. Inflation costs 


	1. Fuel cost increases.
2. Cost of living crisis may affect spending.
3. Exchange rates affecting imported flowers
4. Some seasons there are higher peaks, for example, Valentine's Day and Mother's Day.
	1. Increased preference for personalised products.
2. More people are interested in supporting local businesses.
3. The population is ageing so there is a need for more funeral-related services

	Technological
	Legal
	Environmental

	1. Increase of online ordering.
2. Increase of Social media marketing.
3. Office 365 to set remiders for invoicing and ordering.
4. More platforms to reach more people – Tik Tock
	1. Compliance with UK business laws.
2. Licensing for home based business contact Trading Standards.
3. Insurances needed.
	1. Packaging
2. Waste Regulations
3. Seasonality
4. Energy used in flower refrigeration and transportation




[bookmark: _Toc2089302917]Competitor Analysis
There are around 5 local florists in the surrounding area of Manselton (Google Maps). 
	Florist Name
	Address
	Highlights
	Prices

	Vintage Bloom 
	15A Neath Road, Swansea 
	Beautiful Flowers for home or business – Can order online (Flowers for All Occasions - Vintage Bloom Swansea, 2025).
	Letters from £45 per letter.
12 inch wreath £60.
16 inch wreath £85.
No prices for casket sprays.

	Eaton Road Flower Shop
	134 A Eaton Road, Swansea
	Family run business with over 20 years of experience. No facility to order online (Eaton Road Flower Shop, 2025).
	No pricing available online.

	Black Orchid
	93 Brynymor Road, Swansea
	The freshest designs. Outstanding service for all occasions – Can order online (Home - Black Orchid Florist, 2025).
	Letters from £50 per letter.
12 inch wreath £55
18 inch wreath £75
Casket sprays from £130 to £220 depending on size.

	Just Jenny’s
	75 Martin Street, Swansea
	Family run business with over 20 years of experience – Can order online (Flowers by - Just Jennys Flowers, 2025).
	Letters from £55 per letter.
12 inch wreath £60
16 inch wreath £80
18 inch wreath £90.
Casket Sprays from £90 per foot.

	Flowers by Sian
	120 Woodfield Street, Swansea
	Family run business with over 30 years of experience. The highest quality flowers.  States you can order online but function not working (Home - Flowers by Sian Swansea, 2021).
	No prices available online.



The five florists on the list are reputable companies with years of experience. The Hayley Arrangement will stand out because its home-based operations will allow for reduced overheads, flexible personalised service, faster answers, and a focus on funeral services. For individuals who might be working, The Hayley Arrangement will provide an after-hours service.

[bookmark: _Toc1321819273]Customer/Target Markets
The main clients are Swansea families and people planning funerals for departed loved ones and looking for heartfelt, superior floral arrangements. Local memorial service providers, funeral directors, and grieving families that appreciate individualised, home-based care are all part of the target market. The Hayley Arrangement will appeal to customers who would rather work with independent local florists than bigger, commercial ones
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _Toc894749006]4. Sales and Marketing Strategy 

[bookmark: _Toc2096947131]Marketing Objectives
The short-term objective is to increase local brand recognition through social media, word-of-mouth recommendations, and collaborations with Swansea-based funeral directors. Particularly for custom funeral flower arrangements, the initial focus will be on getting consistent enquiries and turning them into consistent sales. 
Long-term goals include creating a reputable, identifiable brand in the area, reaching a wider audience with a polished website, and cultivating networks of referrals and repeat business. Looking to secure 4 funeral director partnerships and build upon social media followers and website leads. The Hayley Arrangement wants to establish itself as the area’s premier supplier of premium, customised funeral flowers. It is hoped that over time a TikTok channel will be made available where live streaming videos will show different arrangements being made which will increase orders. Once sales start to increase, a greater variety of products will be introduced and hopefully expand into weddings.
The marketing approach will continue to be adaptable, sympathetic, and responsive to both market changes and specific client demands in a VUCA (Volatile, Uncertain, Complex, Ambiguous) environment that is driven by shifting consumer preferences, economic uncertainty, and emotional sensitivity surrounding death. This could include staffing problems with drivers from Holland, which can lead to delays on orders.
Marketing Strategies
Strong branding will be essential for the growth of the business; it will reflect the style of the business and be consistent across all touch points. A sleek, uncomplicated website will serve as the online shopfront, which will display previous work, costs, and contact details while providing a simple ordering process for clients. To increase visibility and trust, previous client testimonials and behind-the-scenes photos will be posted on social media sites Facebook and Instagram. It will also showcase work and engage with the community. Discounts for repeat clients will be offered or free extras in exchange for referrals. The business will also deliver sample arrangements and brochures and meet with the owners of the funeral homes, presenting The Hayley Arrangement as sympathetic, reliable, and affordable.
Target Market
Middle-class families, local funeral directors, and Swansea residents are the target market for a home-based florist that specialises in funeral flowers. These clients are searching for meaningful, reasonably priced, and elegant floral arrangements. They appreciate a local, caring service that provides a personalised touch and gives flexible delivery or pickup alternatives during emotionally taxing periods. Effectively reaching and serving this market requires fostering relationships with local funeral establishments and establishing trust within the community.

Pricing Strategy
Competitive pricing based on size, flowers used, and complexity.
· Wreaths: 12 inches to 18 inches £50 - £90
· Casket Sprays: £75 per foot
· Letters: £45 per letter
Sales Forecast
Year 1 
· Average 30 orders per month
· Average order value: £100
· Annual revenue: £36,000
Year 2
· Average 50 orders per month
· Annual revenue: £60,000

Budget and Timeline
· Startup costs: £3780 (Equipment, website, initial stock)
· Marketing Budget: £1000
· Launch Timeline:
· August: Finalise branding and website
· November: Launch and begin marketing
· October: Begin fulfilling orders
[bookmark: _Toc770029777]5. Operations
Location/Premises/equipment
The Hayley Arrangement will operate from a spare room in Hayley’s home equipped with:
· Florist Scissors and shears - for cutting stems cleanly - £11.49 + £10.00
· Floral knives – for precision trimming - £4.47
· Secateurs – for thicker stems and branches - £4.00 
· Wire Cutters, floral wire and floral tape – for floral wire and frames - £9.00
· Floral Foam (Oasis) - to hold arrangements in place - £22.61 (Box of 20)
· Vases & Containers – to keep supplies tidy - £27.00 (6 pack)
· Ribbon – for letters - £30 (5 different colour’s)
· Glue gun – for detailed work - £9.00
· Floral refrigeration unit - £2000 (second hand)
· Buckets – for conditioing flowers - £11.49 (pack of 2)
· Cleaning supplies – to maintain hygiene and prevent bacteria - £15
· Workbench – for arranging flowers - £92.98 
· iPad – for managing orders, marketing and admin - £329 (Argos)

Production and distribution processes
Orders can be made by phone, social media, and a dedicated website for the home-based florist. Premium flowers are imported from Holland, while local flowers are picked for sustainability and freshness. From beginning to end, floral arrangements are made in-house with a personal touch and delivered straight to customers or funeral homes, guaranteeing quality and satisfaction for customers.
People/staff/suppliers
The business will be solely operated by Hayley James. Suppliers will include local flower wholesalers (Charlie Williams, Ebenezer Street, Swansea), Amazon, and Dutch Flower Imports. If needed, an occasional freelance helper may be needed for large orders or holiday periods. An accountant will be used to complete the tax return at the end of the financial year.
Systems and procedures
To guarantee effectiveness and consistency, the Hayley Arrangement will adhere to simplified processes and methods. A digital log is used to track orders via phone calls, websites, and social media. Weekly inventory management involves liaising with both domestic and foreign suppliers. Every arrangement can be customised while adhering to conventional design templates. Every day, deliveries are planned and routed, and all communications with customers, payments, and comments are documented for ongoing development. 
Health & Safety/quality control/legal compliance
[bookmark: _Int_Q5i4Jq6Q]Strict quality control and health and safety regulations are enforced by The Hayley Arrangement. Safe handling and storage of cleaning agents and floral preservatives are guaranteed by adherence to COSHH rules. To provide a secure working environment at home, regular risk assessments will be carried out. In order to protect both the florist and clients, the company will be insured against business and public liability. Before being delivered, each flower arrangement will be examined to ensure it meets quality requirements. GDPR-compliant handling of customer data guarantees confidentiality and safe documentation. By formally registering with Swansea Council, the company will guarantee that all legal and regulatory criteria are fulfilled.

 





[bookmark: _Toc1089034369]6. Financial information
Cash flow forecast
	Month
	Orders
	Income (£)
	Cost of Sales (£)
	Gross Profit (£)
	Fixed Expenses (£)
	Net Profit (£)

	Oct
	15
	1500
	600
	900
	592.58
	307.42

	Nov
	17
	1700
	680
	1020
	592.58
	427.42

	Dec
	20
	2000
	800
	1200
	592.58
	607.42

	Jan
	22
	2200
	880
	1320
	592.58
	727.42

	Feb
	25
	2500
	1000
	1500
	592.58
	907.42

	Mar
	27
	2700
	1080
	1620
	592.58
	1027.42

	Apr
	30
	3000
	1200
	1800
	592.58
	1207.42



	Fixed Expenses 
	Monthly Amount (£)

	Marketing
	142.86

	Website & branding
	142.86

	Equipment
	35.29

	iPad
	47

	Initial stock
	28.57

	Insurance
	10.29

	Accountant fees
	42.86

	Fridge depreciation
	57.14

	Utilities & misc
	85.71



Set-up and operational costs
· Floral refrigeration unit: £2000
· Equipment: £247.04
· Initial stock: £200
· Ipad: £329
· Website and branding: £1000
· Marketing budget: £1000
· Insurance: £72 
Total: £4848.04

Sources of finance/funding requirements
Personal savings will be used to fund the business startup.
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[bookmark: _Toc1256663061]8. Appendices
Evidence of market research
To make sure the business idea is feasible and suited to actual market demands, I used both primary and secondary market research when creating my business plan for The Hayley Arrangement. Key components of the business strategy, such as pricing, target market focus, and service providing, have been influenced by the findings.
To comprehend their product lines, cost structures, service offers, and internet presence, I conducted reviews of five nearby florists in the Manselton and Swansea area: Vintage Bloom, Eaton Road Flower Shop, Black Orchid, Just Jenny's, and Flowers by Sian.
To determine where The Hayley Arrangement may place itself competitively, I took notice of the costs for typical wreaths, casket sprays, and letter tributes.
I evaluated these competitors' branding, service specialisations, and availability of online ordering. 
I examined more general economic and environmental concerns that have an impact on the market, such as supply chain issues for imported flowers because of Brexit and variations in fuel and delivery costs. The cost-of-living crisis and inflation may influence consumer spending.
Previous work
Christmas Wreaths 
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Letter Work
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[bookmark: _Toc287350821]CV
Hayley James
23 Zouch Street
Swansea, SA5 9PJ
📱 07960 142208
📧 hayleyjames15@icloud.com | hayley.james@swansea.gov.uk
[bookmark: _Toc618609350]Professional Profile
Trusted housing expert with over 24 years at Swansea Council, specialising in rent collection, tenancy management, and housing legislation. Proven success in supporting vulnerable tenants and reducing arrears through effective casework. Skilled in Orchard, Power BI, and inter-agency collaboration. Also holds a formal qualification in flower arranging.
 
[bookmark: _Toc2140253107]Key Skills
• Social Housing Management
• Rent Collection & Arrears Management
• Case Preparation for Court Proceedings
• Customer Service & Complaint Resolution
• Welfare Benefits & Universal Credit Knowledge
• Data Analysis & Reporting (Power BI)
• ICT: MS Office, Orchard, Windows 365
• Creative Flower Arrangement & Display
• City & Guilds Qualified in Floral Design
[bookmark: _Toc1116295050]Current Employment
Rent Officer – Swansea Council – Rents Team | Morriston, Swansea
Oct 2019 – Present | Grade 7 | £34,314 (pro-rata)
• Managing over 690 arrears cases, ensuring income maximisation.
• Supporting tenants through benefits claims (Housing Benefit, Council Tax Reduction, Universal Credit).
• Preparing court documentation for legal proceedings.
• Conducting home visits and interviews to advise tenants.
• Liaising with external bodies such as prisons, probation, support agencies, and social workers.
• Producing reports and securing financial aid to reduce arrears.
[bookmark: _Toc1626256851]Previous Employment
Neighbourhood Officer – Swansea Council
Oct 2004 – Oct 2019 | Scale 4 – 6
• Managed neighbourhood issues, anti-social behaviour cases, and estate improvement initiatives.
• Acted as liaison between tenants, contractors, and Councillors.
• Supported tenancy sustainment through engagement and legal enforcement when necessary.
Admin Assistant / Clerical Officer – Swansea Council
Aug 2001 – Oct 2004 / Oct 2000 – Aug 2001 | Scale 2 – 3
• Provided administrative support across housing offices, adapting to various roles.
• Supported clerical functions including record keeping, repairs logging, and front-desk duties.
Weekend Supervisor – Brantano/Shoe City
1997 – Oct 2000
• Managed weekend retail operations and supervised team members.
[bookmark: _Toc1112467584]Education & Qualifications
• City & Guilds Level 3 in Flower Arranging | June 2010
• NVQ Level 2 – Customer Services | 2007
• Digital Skills for Business (Level 2), Gower College
• Foundation Year – Applied Science | 1999
• Year 1 Degree – Maths & Business Studies | 2000
• GCSEs (1996): English Language & Literature, Mathematics, Statistics, Double Award Science, History, Geography, Design & Communication
[bookmark: _Toc772217588]Creative & Voluntary Experience
• Completed City & Guilds Level 3 in Flower Arranging in June 2015.
• Created floral displays for local community events and private functions including weddings and memorials.
• Assisted in setting up and designing themed arrangements for seasonal festivals.
• Recognised for attention to detail, colour coordination, and creative flair in floral design.
[bookmark: _Toc1092300406]Professional Development
Extensive in-house training with Swansea Council (estate inspections, tenancy law, dealing with vulnerable tenants). Experienced in use of Power BI, Orchard Housing System, Microsoft Office Suite. Attendance at PACT meetings, stakeholder events, and court hearings related to housing matters.
[bookmark: _Toc692471906]Competence & Achievements
• Secured Homeless Prevention Fund support to prevent evictions.
• Drafted successful Housing Benefit reconsideration submissions 
• Deputised as Senior Shift Supervisor within NSU, managing shift rotas and staff cover.
• Delivered reports for internal performance tracking and external audits.
• Proven ability to handle complex casework and stakeholder relationships.
Additional Information
• Full clean UK Driving Licence
• Enhanced DBS Clearance
• Flexible with working hours including evenings/weekends
• Excellent written and verbal communication
• Strong IT and administrative skills
• Smart, professional appearance and confident in public-facing roles
References
Karen Jeffreys
 Rent Manager – Housing Rents, Swansea Council
 Karen.jeffreys@swansea.gov.uk | 01792 534096
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PRICE LIST
Wreaths: 12 inches—18 inches £50-80
Casket sprays: £75 per foot
Letters: £45 per letter
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