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New balance is a global leader in apparels and athletic footwear. It was founded in 1906, and its headquarters are in London. It offers a variety of top-quality shoes like running shoes, baseball shoes, skateboarding shoes and everyday sneakers and sports apparels. The apparels include accessories, pants, jackets, tops etc. which have an active lifestyle touch to it. Their products are a mix of fashion and function and face major competition from brands like Bata, Liberty, Adidas and Nike. Marketing refers to the action of promoting and selling products, including market research and advertising. It is a process for creating, advertising and selling the product or service into the market. (Deluxe, 2020) Marketing is very important for a business because it builds a brands reputation and helps gain creditability. In today’s time, there are ten other alternatives to every product you offer; hence your target audience needs to know why selecting your service will be more beneficial for them. This is done by marketing the product or service; it's making people aware by communicating about your brand and convincing people why they should choose you over others. Marketing expands your influence and grows your business because people tend to buy products from known brands only. For example, if you are travelling on a highway and see the famous M logo of Mc Donalds and right next to it is a small burger shop which you have not heard of. In such a situation, no matter how good the small burger shop is, one would opt for Mc Donalds because of its strong brand reputation, which is achieved through marketing. (Deluxe, 2020)


[bookmark: _Toc48590408]DISCUSSION 
Stages of marketing and the role of the marketing mix
There are many stages of marketing, and it starts with its introductory stage where the brand is trying to establish itself. The New balance started as an arch support company where it used to sell arch and shoe accessories and then further expanded its business in specialized shoe designs. Ever since it has grown and today it sets it foot in more than 100 countries.  When it first started selling sneakers, it relied on the 'no endorsement strategy' because it wanted its sneakers to speak for itself as it offered very high comfort and a unique sole for an athlete's best performance (Ganesh, 2019). One particular factor for the company's growth lies in its immense popularity in Japan as New balance is a market leader there in terms of active lifestyle products. New balances strategy of producing various numbers of sizes in terms of width and height has helped it to gain popularity because athletes strongly believe that better fit results in better performance. Since the days of selling arch to police officers, New balance has been a committed brand towards meeting the requirements of everyday athletes; hence it started improving on its technology and production methods. Over time New balance has come up with innovative fabrics, a wide variety of colours and timeless designs focusing on both comfort and style to cater its customers. Adding to its variety, New balance introduced the apparels range which also included athletic workout wear with breathable microfibers which was new and ahead of its time. New balance's market strategies have always focused on delivering high-quality products to its valued customers by maintaining superior standards. New balance also had to face a wave where young people started calling it 'weird shoe for dad'. To change this image, the brand came up with many strategies and sponsored NBA games to attract its young, male sports-obsessed consumers and change its image to a much cooler brand. With changing times, New balance has focused on social media to increase their presence as their target customers are the young audience (Ganesh, 2019). Boston based company has an efficient team which helps give creative alternatives to competition from around the world. With the help of high-quality labour, New balance is successful in surviving the market.  The company has adopted 'lean' manufacturing which eliminates waste and improves performance. New balance further turned to Nimbus, which is a UK based business process management software to track existing and new process changes which also helped them to link financial events and assisted the overall management. 

Marketing strategies are important because they analyze the market place, research on the target customer so that the product can be developed according to their needs, research on what the competition is doing and see what is trending in today’s time to be up to date. Marketing mix analyses the brand and covers the following-
a) Product
b) Price
c) Place
d) Promotion
Product-
Based out of the USA, this brand has diversified its product range over the years. It offers all types of shoes for running, tennis, soccer, lifestyle, skateboarding, golf, hiking and boots. It's known to manufacture unique attributes in its footwear like blended gel inserts, various sizes for everyone, comfortable yet stylish designs (Ganesh, 2019). It even offers apparels like shorts, socks, jackets, pants, hoodies and tank tops for women. Its product portfolio caters men, women and children (Bhasin, 2018).
Price-
New balance is an athletic brand for sports enthusiasts; it mainly targets upper-middle-class men, women and children. New balance has a higher manufacturing cost because their maximum production happens inside the USA; hence the cost of the product also increases. They balance this by providing high-quality products to their consumers and from time to time, introduce innovative features to attract customers. The pricing of New balance is still less than its major competitors like Nike and Adidas, which helps it to survive in the market (Bhasin, 2018).
Place-
New balance has a wide global reach. They sell through retail outlets which have multiple brands and their separate stores as well. It has it reach in 120 countries which includes countries like Japan, South Africa, China, New Zealand, etc. It also has 12 wholly-owned subordinate firms (Resnick et al., 2016). New balance has also stepped into the Indian market and opened its first showroom in Delhi, India. It even has an online presence so people can sit and choose its products from the comfort of their home (Bhasin, 2018).
Promotion-
Several successful marketing strategies have been adopted by New balance to increase its brand awareness. It has advertised its product on various mediums like television, radio, newspapers, billboards and different social media platforms. Keeping in mind the environmentally-conscious customers, New balance manufactures with zero-waste. Brand visibility is highly important because what's known is what sells; hence New balance has various partnerships and sponsors many events (Resnick et al., 2016). The products of New balance are advertised in a way that professional sportspersons highly appreciate them, and their technology is superior to its competitors. Its main strategy is to attract young customers, so it offers a 10% discount to students so that from a young age, they become accustomed to wearing New balance. Sponsorship of 40 million was sealed by New balance with Liverpool in February 2015. It dresses many famous athletes like Boris Berian, Travyon Bromell etc. to attract customers and uphold its image. The brand logo of New balance where there are horizontal stripes on 'N' give a sense of speed and motion which is exactly what the brand wants to depict or represent. New balance is highly popular in the USA because of the patriotic feelings involved as they are made in the USA (Chambi, 2016).


[bookmark: _Toc48590409]CONCLUSION
The mission of new balance is to be the chief manufacturer of high performance athletic and sporty way of life products while being socially responsible towards the environment. New balance is an aware brand and focuses on wellbeing of its workers hence promotes good working conditions. The wide variety of shoe options that the brand offers focuses on the strategy of comfort with style, and it makes sure that there are some unique benefits to survive the competition. Based out of USA, this brand has become a well-known face worldwide with athletes being driven towards it because of its wide variety of sizes for a perfect fit, and it's fresh ultra-bouncy cushioning. Its products are highly popular for their durability and quality. One of the most important things for repeated sales is making sure that people remember your brand after the purchase also. For this, brands like New balance build a relationship with customers by calling them for a follow-up or feedback, quickly replying to their doubts on social media platforms and sending them messages about promotional offers. This way, you can turn first-time customers into loyal ones. The cost of products from New balance caters to the upper-middle-class society because their maximum manufacturing units are present in the USA itself. Still, the balance is maintained because the brand has never compromised on its product standard. New Balance products are advertised on various mediums like television, radio, newspapers, billboards and different social media platforms. It also cuts the competition by being an environmentally conscious brand. It focuses on superior technology for its apparels and shoes, which is appreciated by professionals.
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