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1. [bookmark: _Toc40996839]eXECUTIVE sUMMARY

As a final year student in university studying accounting, an applied internship module is to be completed with 200 hours of work experience over 8 weeks. This report is a CPD review of the overall module along with the use of David Kolb’s learning cycle is applied to the candidates experience through the internship period in further depth. 

I was placed in the accounts department of a local organisation, Runtech, Port Talbot, specialising in vehicle rentals and transport solutions in the UK. A personal development plan was developed before the start of the internship to provide structured growth and development. 

The start of the internship required involved various activities such as induction and how the organisations procedures worked. I then had to complete tasks on cost plus pricing and auditing. These tasks were to be completed by myself before advancing on to more challenging ones. 

Although there were aspects of accounting, I would have liked to learn in more detail, the ones that I learnt was a great experience and hopefully lay the foundations of a working mindset for the future. Due to the internship being cut short to three weeks, there was not enough time to further develop skills such as leadership, however transferable skills such as communication, problem solving and I.T were thoroughly used which are believed to be valuable for future employment opportunities. 
The experience of working in a professional environment was challenging but rewarding. 







CHAPTER 1 – ABSTRACT
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2. [bookmark: _Toc40996840]Introduction

Learning from and through experience towards gaining new insights of practice and self is particularly an important process which aims at making one to become more aware of their own professional actions and knowledge through challenging their assumptions of practice as well as critically evaluating their responses situations during practice (Loughran, 2002; Brubakken, Grant, Johnson & Kollauf, 2011). This process is called reflective evaluation and it encourages one to work with others since doing so can promote the sharing of best practice as well as facilitating the drawing of support from others (Parrish & Crookes, 2014; Kramer, 2018). The final year studying a degree in Accounting at university requires candidates to undertake an applied internship module which aims fostering learning through experience. This report is a CPD review of the overall internship experience and it is structured following the various stages of the David Kolb’s learning cycle. 

2.1 [bookmark: _Toc40996841]Main Findings

The David Kolb’s learning cycle involves four different stages of the process of reflective evaluation which include first identifying the experience being engaged in, assessing what happened and the results of the experience, determining what the obtained results imply, and assessing what should be done differently next time (Tomkins, 2016; Wallace, 2019). The review is conducted here based on these four stages of the evaluation process and it applied to the experiences of the internship.

2.2 [bookmark: _Toc40996842]The experience

The experience was an internship in within the internal audit function of the accounting department of the Runtech Ltd, a company that specialises in vehicle (including vans, cars, trucks) rental business and provision of transport solutions within the United Kingdom and Ireland (Runtech, 2020). Runtech also provides rental services for Brokk machines and Plant rental (plant and machinery hiring). The company also provides manned and unmanned services, national logistical services and specialist plant manned services (Runtech, 2020). Other services include Planguard/spraytech which is one of the company’s most recognised garages within the region of Port Talbot that offers a relatively wide variety of options to the company’s customers (Runtech, 2020). 
The audit function plays an important role in providing independent assurance that the internal control processes, risk management and governance of an organisation are operating effectively (Al-Dhamari & Haji Ismail, 2018; Sarens, Abdolmohammadi & Lenz, 2012). This assurance is important to the company’s key shareholders, investors and creditors of the company, as well as internal stakeholders such as the company’s employees whose interests are vested in the company’s ability to survive (Soh & Martinov-Bennie, 2011; Al-Dhamari & Haji Ismail, 2018). Essentially internal auditors play an important in dealing with issues which are considered to be fundamentally important to the prosperity and survival of any organisation, including Runtech (Sarens, Abdolmohammadi & Lenz, 2012; Soh & Martinov-Bennie, 2011). Prior to the commencement of the internship experience, a personal development plan was constructed to act as a guide for the skills development and learning process during the experience. Such advance planning is particularly important in the process of personal and professional improvement as it provides a structure growth and development (Parrish & Crookes, 2014; Kramer, 2018). 


2.3 [bookmark: _Toc40996843]What happened and the results

At the beginning of the experience an induction to the organisation and to the accounting department was done where the company’s processes and operations were explained. The manager conducting the induction also introduced the accounting department where the internship would be conducted and explained how accounting processes are interlinked with various other parts of the organisation as a whole. The internship experience involved tasks that involved cost plus pricing and the issuing of invoices to the company’s clients. The first task, conducting a cost-plus pricing exercise, was designed in such a way that an experienced colleague would go through the essential aspects of the task. At first the tasks seemed challenging as I was asked to complete some of these tasks by myself, however there was encouragement within the accounting department with more difficult tasks handed if the original ones were completed successfully. The encouragement from the team was a big motivating factor in completing the tasks successfully (Inside6Q, 2020) which was needed from a personal perspective. 
The whole internship experience involved constantly communicating with different people in the organisation as information was sought from different departments to ensure that the cost-plus pricing exercise was done accurately. It also enabled me to figure out that communication within an organisation is vital for its success (Mukherjee, 2005). This was done in order to allow for different cost units to be accounted for prior to the submission of the final pricing of the different services provided by the company to heads of departments and to the board for approval. 
Unfortunately, the 8-week long internship experience was cut short after only three weeks, completing around 60 hours of work experience, amid increasing health and safety concerns at the workplace, nation-wide and around world as cases of the Coronavirus (Covid19) disease increased enormously. 


2.4 [bookmark: _Toc40996844]What These results imply and how they affected the outcome

Cutting the internship experience short had significant repercussions for the planned learning experience as the planning was done with the timeframe of a minimum of 8 weeks in mind. This particular event significantly influenced the outcome of the experience as little or no time was spent learning other vital skills such as leadership. However, while the time for the experience was cut short, working on the cost-plus pricing exercise and the internal audit helped improve my communication and team collaboration skills. In addition, the short experience helped to highlight the importance of the accounting department within an organisation, particularly as the provider of useful information for purposes of decision-making regarding financial management and the assessment of the company’s financial performance (Lovell & MacKenzie, 2011; Walker, 2016). 
In addition, since the internship was cut short because of a health emergency around the nation, the industry’s different issues were exposed greatly as companies in the industry such as Runtech had to develop strategies to maintain cash flows. For instance, services in the industry are provided to customers on credit basis in most cases. During situations such as a pandemic or during an economic decline, customers tend to delay payment of the credits hence creating cash flow problems for the company whose operational costs remain relatively high. In addition, companies in this industry require significant capital for purchasing the machinery that they need for hiring out. In most cases, such machinery is purchased with the help of debt or some form of financing and machines or vehicles that they purchase depreciated fast (Harris, 2013). There are huge financing costs that are involved in such an arrangement which have to be paid to the financiers whether the company makes money or not. This implies that stopping or reducing operations of companies can essentially cause cash flow management issues since inward cash flow reduces drastically as a result but outward cash flow either remains the same or reduces but by a relatively small margin. 
All these tasks and activities have helped me develop my transferable skills such as problem solving, communication and if there was more time, I.T skills. All these transferable skills will have value in the future and hopefully increase my chances of employability in the accounting field (The University of Manchester, 2020). 

2.5 [bookmark: _Toc40996845]what will be done differently in the future

Since the time spent at the experience was limited as it was cut short, there wasn’t enough observable moments and experiences that could be journaled and hence mistakes to learn from. However, the beginning of the internship exposed the need to freely interact and ask questions whenever necessary. But most importantly to be in the position to ask the right questions for any given situation (Havard Business Review, 2018). Feedback was available from most members in the accounts department and especially with my supervisor. In the future, therefore, it will be important to ask the right questions as these lead to knowledge of the subject matter that goes beyond the underlying frontier of what is previous known hence accelerating the speed of learning (Loughran, 2002; Brubakken, Grant, Johnson & Kollauf, 2011). In addition, if the internship had carried on, the use of accounting and general software such as Sage, Xero and Excel would have been a good skill to develop further as I believe it would be of good use in future workplaces (Pepe, 2011). More interactions with stakeholders would have also been something that I would like to have done if the time it wasn’t cut short to see how everyone plays a part in the running and operations of an organisation. 


2.6 [bookmark: _Toc40996846]Conclusion

This report has discussed the internship experience at Runtech a company that specialises in renting out vehicles, plant and machinery to other companies and clients. The experience was generally short as the university and decided to stop all internships with immediate effect after only three weeks due health and safety reasons. This had impacted the skills development that had been planned to last a minimum of eight weeks. However, despite the short period spent at the experience, there were various lessons that were learned that are vital for the future, in particular communication skills which were strengthen during the cost-plus pricing exercise. Team working and collaboration skills were enhanced during the experience as I worked in a team to obtain the necessary information for purposes of conducting the cost-cutting exercise. In addition, during this short period of time, the role of accounting within an organisation was generally evident particularly as the provider of information for purposes of decision making (Sykianakis, & Bellas, 2011; Ahrens, T. & Chapman, C.S. 2007).  The experience of the internship has given me the opportunity to work in a real-life accounting environment which has been a great learning curve. With the knowledge now gained from this experience, along with academic learning, I now feel more confident in professional environments, enabling myself to work more effectively in the future in the accounting field. 


3. [bookmark: _Toc305165507][bookmark: _Toc40996847]Recommendations

Based on the short experience working within the vehicle, plant and machinery rental industry, it is recommended that companies such Runtech ensure that they maintain sufficient cash resources which can act as a cushion for the companies in times economic difficult or in times when economic activities within the economy are disrupted significantly. With heavy reliance on debt financing to manage expensive capital expenditures, companies in this industry could seek strategic partnerships with the manufacturers of the vehicles and machinery in order to obtain favourable and flexible financing options/strategies or favourable payment terms.




As for the recommendations for the internship experience, I would personally do more research on the organisation that I would be working for.  This would allow myself to have a better understanding of what kind of surrounding environment I would be working in and prepare more thoroughly prior to starting. Self confidence was a skill that was lacking at the start and conducting research would have been beneficial, however after a few days I got more comfortable, therefore working and communicating more effectively with colleagues. 
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