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Essay One: How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Your answer must be based on academic research.
In this piece of work, I will be discussing the parameters to diversity in the UK relating to the Police service. I will be giving an academic view on how to Police force engage with diverse communities and using academic research to show my findings. Firstly, we must look at the meaning of diversity. The Cambridge Dictionary defines two explanations of it as
     “cultural diversity and ethnic diversity”				(Cambridge University, n.d.)	
[bookmark: _Hlk181906073]Within these two definitions there are vast differences. For example, two people can be of the same ethnicity but have very different cultural beliefs. Given the many different ethnicities found in the UK, there are many different cultural beliefs that come with these individuals. In the UK alone the top 5 ethnic groups are White European, Black British or Afro-Caribbean, Indian, and Multiracial. According to the 2021 Census, the total population of England and Wales was 59.6 million, and 81.7% (48.7 million) of the population was white, a decrease from 86.0% (48.2 million) in 2011, and 18% belong to a black, Asian, mixed or other ethnic group (2021 Census data), an increase from 13.8% in 2011. People from Asian ethnic groups made up the second largest percentage of the population (9.3%), followed by black (4.0%), mixed (2.9%) and other (2.1%) ethnic groups. (Diversity UK, 2021)
Historically white males dominated the police service and were criticised for having a sexist and racist culture and lacking black, Asian and female officers. The low numbers of ethnic minorities in the police service and other public institutions were highlighted in 1999 with the publication of the Macpherson Report into the Inquiry following Stephen Lawrence’s murder. As a result of the report a host of initiatives addressed issues ranging from police liaison with victims, first aid training, to stop and search procedures and police complaints. This subsequently led to significant changes to policing and highlights where areas where future efforts ought to be concentrated. (Home Office Research Study 294, 2005)
[bookmark: _Hlk181906144]Every police force across the country has the duty to protect life, protect property, and maintain public order. The above duties can only be successfully achieved if police departments are able to maintain the trust and respect of the community for which they serve. Recent studies taken from “Police Education in the United Kingdom: Challenges and Future Directions” shows that having a higher education degree tends to have a more significant impact on police officers’ knowledge and appreciation of the values and lifestyles of peoples from different cultures, especially minority groups and immigrants. (IntechOpen, n.d.)
Between November 2019 and March 2023 46, 504 officers were recruited as part of The Government manifesto commitment, in 2023 an additional 20,000 officers were recruited known as the Police Uplift Programme (PUP). With 15, 981 of these officers taking the Degree Holder entry routes. (GOV.UK, 2024) There has been much discussion in the police service as to whether racial equality training should be woven like a golden thread through all police training or whether it should be covered in stand-alone courses. The argument against the 'golden thread' approach is that the thread can become so fine that it is easily omitted or ignored. The argument against stand-alone training is that it is seen as separate from the operational policing or personnel procedures to which it should be directly applied. The Commission's view is that both approaches are appropriate and necessary. Several different courses have been introduced to officers to ensure a vast knowledge and understanding of different cultures and ethnicities. To ensure this is correctly taught, police forces are working with communities and including officers of different ethnic backgrounds to ensure that this is delivered correctly and appropriately.
A qualitative data from semi-structured interviews with 26 officers of various ranks who voluntarily initiated and/or participated in a community-based program(s) or event(s). A thematic analysis of the data reveals three overarching themes on what community engagement activities bring to or mean to officers: (1) community engagement represents an opportunity to build relationships with community members; (2) community engagement is a welcomed opportunity to feel like officers are helping the community; and (3) community activities contribute to officers’ mental wellbeing. This study demonstrates that community engagement is significant and meaningful to the individual officers involved. Thus, not only does community engagement benefit the police service and community (as per the existing literature), but it also has potential benefits for officers. (Police Practice and Research, 2024)
In conclusion, trust is critical in ensuring public co-operation with police and in turn building police legitimacy. Trust has been regarded as especially critical when police have sought to develop more positive interactions with diverse groups. Understanding how police officers perceive others and how this shapes trust in members of diverse groups is still developing. The results show socializing and experiencing positive interaction whilst socializing with people from diverse groups, and the age of the participants, has a significant impact on the perceptions of trust police recruits have in members of diverse groups. However, this may not be enough to uphold positive levels of trust over time. 
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Essay Two: Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
In this piece of work, I will be discussing the importance to manage mental welling in policing and exploring the consequences if mental wellbeing is not managed appropriately. There are many factors that can influence personal wellbeing, individual and organisational factors are contributors to this. Analysis of secondary data provided by Oscar Kilo in 2018: Blue Light Wellbeing Frameworks (BLWF) (organisational perspective) and Human Resources policy review survey data (individual perspective). Whilst findings indicate positive steps to enhancing police wellbeing, a disconnect between the organisation and employees was apparent. There are many factors for front line workers and their potential for a decline in their wellbeing. Shift work, workload, long hours, home life, work-life balance and hindrance stressors to name a few, leading to burnout. In the UK, research illustrates how poor employee health and wellbeing results in stress related absence and a reduction in productivity. (Sage Journals, 2021)
Whilst this is an issue across many sectors, policing in England and Wales is particularly susceptible to officers and staff taking sick leave due to poor psychological wellbeing. To be a successful and productive criminal justice organisation, a critical understanding of the organisational stressors and their resulting impact upon the workforce is needed, police wellbeing is proposed to be impacted by two cores of stress: operational and organisational. Operational stress is particularly important to policing due to the unique role of officers and staff, whereby individuals routinely face situations of conflict, trauma and abuse that can subsequently result in adverse mental and physical health. Research suggests that individuals respond to stress by using one or more of three core coping strategies: problem-focused, emotion-focused and avoidant. (APA PsycNet Direct, 1989)
[bookmark: _Hlk181906614]Without adequate support, prolonged exposure to such events can lead to a deterioration in a police officer’s mental health. As a result of police culture, more specifically the negative attitudes towards seeking help for mental ill-health, many police officers suffer in isolation. This can lead to serious mental health disorders such as depression, anxiety, or posttraumatic stress disorder (PTSD). An example of this was conducted by (Current Psychology, 2023) where 12 former officers with an average of 26 years in service were interviewed regarding their experiences of police culture and how this relates to mental health. Their findings showed that although a macho culture (and stigma) exist within policing, attitudes towards mental health appear to be slowly changing.
[bookmark: _Hlk181906636]The consequences of any workplace stress can be disastrous to police wellbeing. Research has demonstrated that policing is a stressful occupation and that this stress has a negative impact on police officers’ mental and physical health, performance, and interactions with citizens. Mental health at the workplace has become a concern due to the costs of depression, anxiety, burnout, and even suicide, which is high among police officers. From September 2024, more than 14,500 UK police officers were signed off work over the past year due to stress, depression, anxiety or PTSD. Nationally, this figure is 9% up on last year - and a staggering 130% higher than when the survey was first run 11 years ago. (Greater Manchester Police Federation, 2024)
A significant impact on police wellbeing was during the COVID-19 pandemic, approximately one-third of police officers surveyed reported feeling less safe in their role during the pandemic, and nearly half suffered increased anxiety. The toll on well-being appears to be most acute for frontline officers and those with caring responsibilities and is strongly associated with increases in workload and prolonged tour of duty. (Sage Journals, 2021) This will have a lasting effect on the police force wellbeing and the repair of officer wellbeing will be a long road ahead. Increasing both perceptions of available support and the amount of support received among employees in police forces is important for enhancing psychological wellbeing in this population. There are many support avenues which are offered to police officers and given that the organisational support has increased and recognised the importance for officer wellbeing. Officers are encouraged to attend wellbeing days, socialise with colleagues outside of work, support groups can be accessed anonymously, information and understanding by higher ranking officers is also available to gain a better view of officer wellbeing and the importance of it. In conclusion, increased support for officers and education on where to go to find support if it’s required is key for ensuring that the wellbeing of officers is monitored and supported. Officers are required to completed courses on identifying key factors in their wellbeing and how to deal with stress, anxiety, workload pressures and many more. In addition to organisational support, there are many different charities that have been set up for serving, retired or volunteering officers to access, this is all a positive factor for ensuring that officers are able to utilise these should they need to. (Police Care UK, n.d.)
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[bookmark: _Hlk181966026]Essay Three: Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? Your answer must be based on academic research.
[bookmark: _Hlk181906708]In this piece of work, I will outline the potential links between serious and organised crime and public protection with the issues and the issues surrounding this. I will also be using academic research to explore what characteristics make people more vulnerable to exploitation by serious and organised crime. Taken from (Hein Online, 1998) it states that organised crime is frequently used but difficult to define. It is generally applied to describe a group of people who act together on a long-term basis to commit crimes for gain. Simply put, maximum profit with minimum risk. There are many forms of organised crime that feature serious risks when it related to the public. There is a vast number of serious and organised crime that range from drugs, firearms, waste to the exploitation of people including the facilitation of illegal migration, cybercrime, human trafficking, modern slavery and online fraud. It is becoming increasingly prominent that public protection requires a robust action plan to tackle the serious and organised crime which members of the public are likely to come across, now, more than ever. 
Firstly, I will outline the potential links between serious and organised crime and public protection. Published under the 2022 to 2024 Sunak Conservative Government, The National Crime Agency (NCA) estimate that there are at least 59,000 people in the UK involved in serious and organised crime and that it costs the UK at least £47 billion each year. (gov.uk, 2024) When profit becomes harder to extract, organised criminals switch tactics or move to different crime types, which makes it difficult for law enforcement to police. Organised crime groups exploit vulnerabilities created by international conflict, instability and poverty. Organised criminals take advantage of people’s vulnerability, using the cost of living as a lure for cybercrime and fraud; technology remains a key enabler for serious and organised crime and is increasingly accessible to offenders. (HM Government, 2023) thus, making it difficult for law enforcement for prevent the crime. Theory and practice in crime prevention and crime reduction have developed and changed significantly, but attention has been focused largely upon conventional forms of crime (especially street crime) and upon ‘situational’ approaches to their reduction. Where a crime has been committed financially for example, law enforcement would act when the crime has already been committed or when an individual has already been introduced to serious and organised crime. The Home Office and National Crime Agency endorse the “Four P” approach to tackling serious and organised crime: Prepare, Prevent, Pursue and Protect. Prepare: Reducing the impact of this criminality where it does occur. Prevent: Preventing and deterring people from engaging in serious and organised crime. Pursue: Exploiting opportunities to disrupt and where possible prosecute those engaged in serious and organised criminality. Protect: Taking measures to increase protection for individuals, businesses and communities from serious and organised crime and safeguarding those most at risk from it. (HM Government, 2013)
Secondly, there are many characteristics that make some people more vulnerable to exploitation by serious and organised crime gangs. For example, age, gender, religious beliefs, physical or mental disabilities, and living conditions. Targeting children and young people seems to be one of the forms of exploitation which is now better known as County Lines. Children as young as 12 years old have been exploited into carrying drugs for gangs. This can involve children being trafficked away from their home area, staying in accommodation and selling and manufacturing drugs. There are many reasons for recruiting children or young people, this can be due to where they live, who their family is, or if they are already involved with serious or organised crime. Many children and young people don’t see another way out or feel that this is the “norm” way of life. Other characteristics include feeling peer pressure, and wanting to fit in, protection from other gangs, feeling a sense of respect and to gain some power with the added desire to make money. Children and young people who are recruited may feel that making money via this avenue is the only way to get away from a negative situation and get fed information and promise of a better life. Education is vitally important for children and young people and often, they have either been excluded from school or don’t go at all. Without this education from school, children are much easier to groom by gangs and they are often targeted more than adults as they are given less of a sentence if caught committing a crime. (NSPCC, n.d.)
A lot of children and young people live in poverty. The Child poverty: Statistics, causes and the UK’s policy response suggests that estimated that 4.3 million children, or 30% of all children in the UK, were living in relative low-income households after housing costs in 2022/23 and this is only increasing with the cost of living at its forefront. (UK Parliament, 2024) These children and young people are less likely to have a structured home life and more likely to be exploited by gangs for recruitment. Children and young people are at more risk than adults but with this, these children and young people are more than likely to remain in this form of lifestyle well into adulthood where the cycle continues. Additionally, studies show that a child is at risk of being recruited if they’ve been excluded from school, have special education needs, there are problems at home life neglect, domestic abuse or sexual abuse, they have problems with their mental health, and/or they live in existing gang territory. (NSPCC, n.d.)
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Essay Four: How effective is early intervention an effective means of preventing young people from offending or re-offending? Your answer must be based on academic research, but you may make reference to relevant case studies.
In this piece of work, I will answer the question if early intervention is an effective means of preventing young people from offending or re-offending. Firstly, I will explore the parameters of the word intervention and the work in which it consists of. I will then give a conclusion of my findings. The Cambridge University defines the word “Intervention” as the following. 
“Intentional action to change a situation, with the aim of improving it or preventing it from getting worse.”
(Cambridge University, n.d.)
In youth justice early intervention tends to be split into two activities: prevention and diversion. Prevention helps stop children becoming involved in crime by helping to address their unmet needs and vulnerabilities and promote positive outcomes, such as supporting them to stay in school or making sure they have a safe home environment. Diversion is where services intervene early with a child who may have committed or be linked to an offence to address the underlying reasons for their behaviour. The child receives proportionate support and interventions to make more positive choices while avoiding a criminal record and all the stigma and reduction of opportunity that brings. (gov.uk, 2023)
Prevention should be the focus in all that is relevant to stop offending or re-offending. As organisations and as a society tend to fall short of this and fail to prevent offending or re-offending as initially set out, this only results in the detriment of young people, the wider communities and victims or crime. Children who offend are highly likely to re-offend if not given the appropriate support and guidance, it is down to organisations, social workers, families and the Government to help inject the robust support that young people so desperately need, the crime of re-offending by young people costs society billions of pounds every year and in March 2021 alone it was estimated that there was a reoffending rate of 16.4%, compared to 63.8% for those who had committed 11 or more previous offences. (gov.uk, 2023) Addressing any underlying Risk Factors such as Psychological and social factors, many young people who engage in criminal behaviour experience issues such as family difficulties, mental health issues, poor academic performance and substance misuse. Addressing these issues before they escalate can reduce the likelihood of criminal behaviour early on. (ASEAN Journal of Psychiatry, 2015)
Adverse Childhood Experiences (ACEs). Research shows that adverse childhood experiences such as abuse, neglect and unstable home lives are associated with increased risk of offending. Early intervention programs that offer support and therapy can help mitigate these negative experiences, reducing future offending. (Oxford Academic, 2021) For young people who have already offended, interventions that provide positive role models, mental health support and skill-building opportunities can help them reintegrate into society thereby reducing re-offending. Programs that target re-offending often focus on emotional regulation, social skills, and problem-solving which help young people make better decisions and cope with challenges. (University of Central Lancaster, n.d.) Education and the Youth Offending Team play a vital role for young people and re-offending, tutoring and mentorship programs have been shown to increase school engagement and achievement. By identifying a young person’s strengths of learning can help them engage with achieving good school performance rather than an individual who is struggling academically and is more likely to disengage with school and participate with criminal activities. (Abertay University, n.d.) The Youth Offending Team have various prevention programmes that work to keep young people away from crime. They are run within local communities and can involve parents and families. Attending one of these programmes is voluntary. The young person and their parents or carers have to be happy with everything before it starts which is why having a carer, family member, or mentor that the young person engages with is vitally important to ensure full engagement. By engaging in youth crime-based programmes, this enables young people to have additional opportunities for life and job skills training, offering them pathways to financial stability self-sufficiency and a life outside of crime. (gov.uk, n.d.)
In conclusion, not all early intervention programmes are equally effective as their impact can depend heavily on programme quality, staff training and funding. However, from my findings in this piece of work, I have found that there are many positive avenues and opportunities for young people to engage with services, information sharing, and partnership working is just as important and shows that early interventions are imperative for not only targeting underlying risk factors before they become more serious but to also give opportunities to young people, to have the tools to ensure that the likelihood of entering or re-entering the criminal justice system is reduced and to improve their chances at making positive life choices. This also has a profound effect on reducing the cost of offending as well as the safety of the wider community and victims.
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