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Task 3

[bookmark: _Toc140958930]Introduction
The aim of this report is to present and critically analyze the chosen theory, to highlight a job where it can be applied, but also to present another company where it is not relevant. The chosen theory is that of McGregor, X and Y theory because the situation in which it can be applied is the very factory where I work. The advantages and disadvantages of the chosen theory will also be presented.
[bookmark: _Toc140958931]Management theory 
McGregor’s X and Y theory
These were to be done by Douglas McGregor and illustrate how managers act on the behaviors adopted by individuals. The X theory argues that individuals dislike work, they will only work when threatened, or someone will supervise them. This theory considers that individuals should be scared, when threatened with job losses so that they can give interest in achieving the goal within the company and not avoid responsibilities. Therefore, working in such a climate is very stressful because individuals will be careful to perform the given tasks (Kurt, 2021).
In parallel, Y theory is the exact opposite of X theory, individuals do not need to be supervised at work, they agree to perform the tasks to achieve the objectives if the personal objectives are also achieved. It is natural for them to come to work, to be responsible, and to get involved in the activities within the organization (Bobic, 2003)
Finally, we can say that X and Y theories are influenced by the needs identified by A. Maslow, at the base of theory X is the need for food, safety, and at the Y theory we meet the need of the individual for self-separation and professional satisfaction. 
[image: ]
                                    Figure 1: Maslow’s hierarchy
[bookmark: _Toc140958932]Critical analysis
[bookmark: _Toc140958933]Advantages of Mc Gregory Theory X and Y
Theory X
· Roles and expectations must be clear because, according to the X Theory, workers must be closely supervised and given clear instructions. Minimizing uncertainty and increasing productivity can result in clearer communication of job tasks and performance objectives (Lumen, n.d.).
· Strong supervision is required for employees, according to the X Theory, which might be advantageous when there is a requirement for close collaboration and centralized decision-making. This method could be appropriate for jobs that call for a high degree of accuracy or regulatory compliance (Bobic, 2003).
· Improved discipline: The X Theory's focus on control can encourage discipline and compliance, which is beneficial in some professions or sectors where following rules and procedures is essential for safety or quality (www.linkedin.com, n.d.)





Theory Y
· Advises managers to put their faith in their staff members and provide them freedom and accountability. Employees who feel valued and participate in decision-making processes are more likely to be motivated,  be more satisfied with their jobs, and be more creative (McGregor,1960).
· [bookmark: _Hlk140305957]Employees are more likely to provide new ideas and ways to problem-solve when they are given autonomy and encouraged to take the initiative. By encouraging people to consider new options, Y Theory fosters a culture of innovation (Kurt, 2021).
· Promotes a culture where job satisfaction and engagement are valued since it is predicated on the idea that people are driven and like their jobs. This may lead to the improved dedication, loyalty, and overall work performance.
[bookmark: _Toc140958934]Disadvantages of Theory X and Y
Theory X
· Workers are innately lazy and need continual supervision. Employees who are seen as unreliable and disinterested in their jobs may experience poor morale and demotivation, which can reduce productivity and job satisfaction (Şahin. (2012).
· Managers may not devote enough funds to enhancing staff members' competencies. This strategy may restrict prospects for development and promotion, resulting in staff stagnation and disengagement (Bobic, 2003).
· Can inhibit creativity by strictly monitoring workers and their work procedures, discouraging employees from taking chances or coming up with fresh ideas. This may limit innovation and make it more difficult for the company to change with the times (McGregor, 2002).





Theory Y
· All employees are highly responsible, self-motivated, and like their jobs. While this could be the case for some people, it ignores the reality that employees' levels of motivation and preferred types of work might differ greatly. Applying Theory Y to everyone without taking into account individual variations might result in inefficient management techniques (Lumen, n.d.).
· Possibility of abuse: When given the freedom and autonomy to operate, certain staff members may choose to abuse Theory Y management. Employees run the danger of shirking duties, missing deadlines, or failing to follow organizational standards if there aren't sufficient checks and balances (Chapman, 2017).
· Although Theory Y believes that employees are capable of self-direction, not all employees may have the information, experience, or skills needed to operate autonomously. To provide effective direction and growth, a more supportive and organized management strategy may be necessary for such circumstances (Aithal and Kumar, 2016).
[bookmark: _Toc140958935]Relevance theory for a workplace

In some circumstances, Theories X and Y may be more appropriate in a manufacturing company, like a motor vehicle.
· Workers in assembly lines: Theory X presumptions could apply in a manufacturing line with plenty of repeated tasks. To maintain quality control and productivity, workers may need constant supervision and rigorous adherence to standardized processes. They must take into account the required standards, and be supervised by the team leader so that at the end of the program the required target is reached (Channell, 2021).
· Safety-sensitive procedures: Theory X concepts can be significant in sectors l where safety rules are strict. To prevent mistakes or mishaps, staff members must adhere to precise procedures and be closely supervised. For example: in the event of a fire, all factory employees must use emergency exits, meet at a point established outside the factory with the team leader and other colleagues, and make a presence to make sure that no one is left inside and is in danger (www.koito-europe.co.uk, n.d.).
· Cross-functional teams that are created to find and execute process improvements can be used to apply Theory Y. To solve complicated challenges, these teams frequently need autonomy, teamwork, and innovation.  In a matter of the quality of a party, the operators in the assembly department consult to see where that defect came from and to find the best option for its elimination.
· Training and development programs for employees may use Theory Y concepts to empower staff members, promote information exchange, and aid in their professional development to promote continual improvement and flexibility. When new people are employed, operators are encouraged to share with them the knowledge they have and to show them the whole process step by step to complete the object (www.koito-europe.co.uk, n.d).
[bookmark: _Toc140958936]Workplace where Theory X and Y is not relevant
One kind of example is Patagonia.
 	Patagonia is an American apparel business that markets and distributes outdoor gear. It was established in 1973 by Yvon Chouinard.
The company promotes an environment that values employee autonomy and empowerment. The organization feels that intrinsic desire and a feeling of purpose are what drive employees. Employee initiative, decision-making, and involvement in the company's environmental and social responsibility goals are all encouraged by Patagonia (Patagonia, 2023).
Patagonia aggressively searches out candidates for employment who share its beliefs and dedication to social and environmental problems. This compatibility of values contributes to the development of a unified, motivated staff that is enthusiastic about the company's objective.
[bookmark: _Toc140958937]Conclusion 
In conclusion, Douglas McGregor developed two opposing management theories, Theory X and Theory Y, in the 1960s to express various presumptions about worker motivation and behavior in the workplace. Maslow's Hierarchy of needs is real, and it has an impact on employee motivation, according to both Theory X and Theory Y. Their presumptions of how management should fulfill these requirements at work, meanwhile, are different.
X and Y theories can be applied in the automotive industry, more precisely in the production and assembly department, in the training programs, and also in the safety rules and procedures.
In the end, there are workplaces where these theories cannot be applied, as was the example presented with Patagonia, a company that sells hiking clothes and outdoor clothing.
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Task 4 Reflective report

[bookmark: _Toc140958940]Introduction
Gibbs' reflective approach is divided into phases, each of which calls for you to respond to a series of questions to reflect as deeply as possible. According to Gibbs, the stages should include description, feelings, assessment, analysis, conclusions, and an action plan.
This paradigm seeks to organize thoughts and separate emotions. Our mental processes are often slowed down by various phases so that we don't conclude too rapidly.
[bookmark: _Toc140958941]Description: I'm better able to communicate my thoughts clearly and convincingly when I use critical thinking. I can create logical arguments and convey them in a way that persuades others.
[bookmark: _Toc140958942]Feelings: At first I was afraid to express my point of view and answer the course because I did not trust that what I was saying would be correct, or that the argument was quite convincing. My voice trembled and I tried to speak slowly, but along the way I gained confidence.
[bookmark: _Toc140958943]Evaluation: I appreciated the fact that the teacher took interactive courses so that I had the chance to express my opinion about the given situation. I also appreciated that every time I received feedback I had to express my opinion, especially when I had to present the case study chosen for Task 1.
[bookmark: _Toc140958944]Analysis: As a student, not trusting the answer I gave, I was afraid of creating contradictory discussions with other colleagues, to be a tense situation and the teacher to intervene to calm things down. Everything was fine because the teacher wanted to know the point of view of each student and how each of us would act if we were put in the present situation.
[bookmark: _Toc140958945]Conclusion: I learned that it is normal to have different opinions and that every time I have to have strong enough arguments to convince others that what I am saying is correct. I also appreciate that at each course real situations were presented, with different companies and the problems they face, so that we as students can find solutions to remedy them.
[bookmark: _Toc140958946][bookmark: _GoBack]Action Plan: At the moment, the plan is to advance to the workplace, from operator to team leader, and in this way, I will have more confidence to speak in front of several people. I believe that everything I learned in this course, especially management theories will help me manage relationships with the entire work team and have very good results. The plan to advance from operator to team leader will take place in 4 months.
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