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Executive Summary
This report has focused on discussing the significance of having proper employee engagement for the organization and its achievement of goals. The employee engagement helps in making the employees motivated and retains them in the company. The strategies to be implemented have been discussed which would help in raising the levels of employee engagement. The concept of employee engagement and the importance of this for the benefit of the organization have been discussed as well. 
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[bookmark: _Toc58942793]Introduction
The assignment has been developed for demonstrating a piece of knowledge about the main principles and concepts that help in the business environment. It has helped in acknowledging the concepts under which the human resource management functions as well as processes are influenced by the external and internal factors respectively. The importance of employee engagement in an organization before the pandemic situation and during the pandemic have been discussed properly. The measures that have been taken by the CEO of the company for employee engagement during the COVID – 19 pandemic situation all across the world have been identified and the significance has been discussed. The concepts and drivers of employee engagement have been reviewed. The benefits of implementing strategies for employee engagement and the challenges that are faced because of the lack of proper employee engagement have been discussed. The paper has also mentioned certain diagnostic tools for measuring the engagement and evaluated them properly. The employee value proposition has been constructed based on the ideas and the analysis has been covered based on these concepts. The strategies that are important for raising the levels of engagement have also been discussed. The paper has mainly focused on the new measures that should be implemented for employee engagement based on the reviews and evaluations respectively. 
[bookmark: _Toc58942794]Importance of employee engagement in the organizations
In the company, the CEO has taken part in an online conference which was based on the concept of engagement in the workplace respectively. Therefore, it was discussed in the conference that employee engagement is important as it helps in improving the performance and the well-being of the employees. This organization did not take up any measures previously for the employee engagement. However, during the COVID – 19 pandemic situations, the organization took certain initiatives to help with the employee engagement as it would affect the company viability as well(What is Employee Engagement, 2020). The engagement of employees in the workplace is considered critical to retain the valuable talent. It is an important part of the employee satisfaction process. The employees who are not engaged in their work properly often tend to leave their jobs. Employees who are engaged in their workplace have higher chances of remaining motivated at work and show commitment to their employer. The importance of employee engagement cannot be overstated respectively. It helps in developing strategies for reducing the staff turnover, improving efficiency and productivity, retaining customers at a higher rate and making good profits. The employees who are engaged are considered to have better and happier work lives appropriately (Gupta and Sharma, 2016).
[bookmark: _Toc58942795]Measures taken by the organization for employee engagement
The organization CEO has taken various measures that help in employee engagement mainly during the COVID – 19 pandemic situations in the world. The workplace has implemented the measures to help in keeping the employees motivated and engaged in their business. The first measure that has been implemented in the workplace is the working from home option for all the employees across all the fields (Anthony‐McMann, Ellinger, Astakhova and Halbesleben, 2017). The flexible hours of working has also been provided to the employees by the organization to increase employee motivation and keep them satisfied in the workplace. The job design and restructuring roles have been used as well along with making the workplace safe from Corona Virus by sanitizing it for the employees who have to work from the office. 
[bookmark: _Toc58942796]Reviewing the concept and drivers of employee engagement
Employee engagement is the concept to keep the employees motivated to work in the workplace by providing them with certain benefits and rewards so that they feel important and wanted by the organization (Wijesekera and Fernando, 2020). Employee engagement is important to retain the employees in the company and keep their satisfaction levels high. The drivers of employee engagement in the workplace have been discussed as follows:
· Autonomy – This driver is important as it helps to inspire the employees in doing their best at the workplace. To have autonomy at work means that the employees can be trusted to make the proper decisions about the best way to do their jobs respectively.
· Capacity–This driver is very important as it helps in understanding the comfort level of the employees which they feel to get their work done properly. It is important that the employees can put intellectual, physical and emotional energies in their work.
· Co-worker relationships–This driver is responsible for the development of good and cordial relationships between the co-workers. The team members should have mutual respect for one another as it helps in the positive development of their relationship in the organization. 
· Fairness – Engagement is influenced not just with the relationship between the employees but also with the way they treat each other. The fairness that the employees receive at work is an important driver for employee engagement.
· Feedback–The feedback received from the employers helps the employees in understanding whether they can meet up with the expectations of the organization.
· Goal Support–The employees need the resources for achieving their goals which should be properly provided by the company.
· Leader Availability and Integrity – This driver helps in understanding that the leaders are very understanding, visible and approachable and they help in connecting the employees. The leaders show commitment to their work and do what is the best for the employees.
· Professional Development –This driver is responsible for discussing the opportunities of growth which are provided by the leaders for the professional development of the employees. 
· Psychological Safety – The employees should feel that they can work safely without any impact on their image, career or status. 
· Purpose – It is important for the company to have a purpose, mission and vision which is fulfilled by the hard work of the employees. 
· Role Clarity –The employees should be cleared about their roles so that they can properly perform for the benefit of the company. 
· Relationship with the manager –The managers are responsible for playing the role of making the employees feel a certain way about their work. 
· Rest – The employees should be told that they can take the paid time off when they need it as a part of the benefits package. 
· Shared Values – The employees share the common principles and work attitudes with their co-workers which helps in the development of mutual interest in the attainment of success. 
· Utilization – This driver helps in making employees feel that the company has been using them for their skills and abilities(Understanding the 17 Drivers of Employee Engagement, 2020). 
[bookmark: _Toc58942797]Challenges faced by organizations due to lack of proper employee engagement
The employee engagement challenges that can be faced at the organization have been stated below:
· Lack of clarity – The first challenge is the lack of clearness among the employees and the management. The employees who are engaged are satisfied with their work and provide loyalty and high productivity to their company.
· Lack of commitment from the top management –It becomes difficult to show priority to the employee engagement concepts due to lot of work pressure. 
· Generalization –The employers are responsible for using one approach for all employees which might not be suitable for some of them. Different things can engage different people. 
· Lack of work – life balance –Most organizations do not pay attention to the concept of developing a balance between work and life. They expect the employees would be working at all hours for them to provide productive work. 
· Growth and Recognition – The absence of proper appreciation is one of the main reasons for the employees leaving their jobs. The organizational culture that is not responsibly promoting the rewards and recognition separates the workforce(Employee Engagement Challenges you might be Facing at your Workplace, 2019). 
[bookmark: _Toc58942798]Evaluation of the diagnostic tools for measuring engagement
Different diagnostic tools can be used for measuring the employee engagement in the organization. Some of them have been discussed here as follows:
· Pulse Surveys –The short and frequent surveys help maintain consistency in the workplace. It is not required to make this a complicated process. Five to ten questions can be asked to the employees and they give answers anonymously. 
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Figure 1: Pulse Survey
(Source: (How To Properly Measure Employee Engagement, 2020))
· One – on – ones –These meeting sessions help in measuring the engagement among the employees. It is important to have an hour - long meeting with the employee directly with informal chats for understanding their views.
· Stay or Exit Interviews –Structured interviews are used for the employees for collecting proper feedback on things that kept them engaged and what stopped them from being engaged in the workplace.
· eNPS – The employee Net Promoter Score (eNPS) helps in effectively and simply measuring the engagement of the employees in the organization. It is one simple question that helps in understanding loyalty. 
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Figure 2: eNPS
(Source: (How To Properly Measure Employee Engagement, 2020))
[bookmark: _Toc58942799]Constructing employee value proposition from the ideas
The Employee Value Proposition (EVP) is considered to be an important part of the workplace. It is an understanding ecosystem which comprises of recognition, rewards and support that should be provided by an organization to its employees for them to understand and reach their ultimate potential appropriately (Byrne, Peters and Weston, 2016). EVP helps the companies to attract and retain top talent in the market and helps in boosting employee engagement as well. The organizations that do not have strong EVP would find it difficult to look for the right people for their vacant positions. 
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Figure 3: Employee Value Proposition
(Source: (Who Is Responsible for Defining the Employee Value Proposition (EVP) in the Workplace?, 2020)
The ways the EVP can be developed with the help of the effective internal communication for building a great employee value proposition are discussed below:
· It is important to gather employee feedback. 
· The workplace culture should be positive.
· The content that helps in attracting top talent should be shared
[bookmark: _Toc58942800]Analysis of the strategies used for raising the levels of engagement
The strategies that have been already used in the organization need some more addition to increase the level of employee engagement in the organization. Therefore, the strategies that should be used for the raising of levels of employee engagement in the organization are stated below:
· It is important that the employers, managers and leaders are regularly in communication with the employees
· The company should make investments in the well – being of the employees
· The feedback of the employees should be welcomed and decisions should be made based on them
· The purpose of the organization should be defined and shared with the employees for them to understand the goals
· The employees should be empowered to make their own decisions for the welfare of the company
· The employer should provide rewards and incentives for the good work done by the employees appropriately (Shuck, Nimon and Zigarmi,2017).
[bookmark: _Toc58942801]Conclusion
From the above discussion, it has been concluded that employee engagement is very important to maintain and control the satisfaction and motivation levels of the employees in the organization. The different strategical measures that have been adopted by the CEO of the company have been concluded. The strategies that should be developed for addressing the problems employees face due to a lack of engagement in the organization have been concluded as well. The diagnostic tools such as surveys and many more have been discussed which would help in acquiring the feedback from the employees about the aspects that affect them and the things that need to change in the organization. 


[bookmark: _Toc58942802]References
Anthony‐McMann, P.E., Ellinger, A.D., Astakhova, M. and Halbesleben, J.R., 2017. Exploring different operationalizations of employee engagement and their relationships with workplace stress and burnout. Human Resource Development Quarterly, 28(2), pp.163-195.https://onlinelibrary.wiley.com/doi/abs/10.1002/hrdq.21276
Blog.smarp.com. 2020. Who Is Responsible For Defining The Employee Value Proposition (EVP) In The Workplace?. [online] Available at: <https://blog.smarp.com/who-is-responsible-for-defining-the-employee-value-proposition-evp-in-the-workplace> [Accessed 15 December 2020].
Byrne, Z.S., Peters, J.M. and Weston, J.W., 2016. The struggle with employee engagement: Measures and construct clarification using five samples. Journal of Applied Psychology, 101(9), p.1201.http://affinityhealthhub.co.uk/d/attachments/48-byrne-peters-weston-1526947304.pdf
Emplify. 2020. Understanding The 17 Drivers Of Employee Engagement. [online] Available at: <https://emplify.com/blog/14-drivers-employee-engagement/> [Accessed 15 December 2020].
Engage for Success. 2020. What Is Employee Engagement? [online] Available at: <https://engageforsuccess.org/what-is-employee-engagement> [Accessed 15 December 2020].
Gupta, N. and Sharma, V., 2016. Exploring employee engagement—A way to better business performance. Global Business Review, 17(3_suppl), pp.45S-63S.https://journals.sagepub.com/doi/abs/10.1177/0972150916631082
Officevibe. 2020. How To Properly Measure Employee Engagement. [online] Available at: <https://officevibe.com/blog/why-employee-engagement-is-hard-to-quantify> [Accessed 15 December 2020].
Shuck, B., Nimon, K. and Zigarmi, D., 2017. Untangling the predictive nomological validity of employee engagement: Partitioning variance in employee engagement using job attitude measures. Group & Organization Management, 42(1), pp.79-112.https://journals.sagepub.com/doi/abs/10.1177/1059601116642364
Truworthwellness.com. 2019. Employee Engagement Challenges You Might Be Facing At Your Workplace. [online] Available at: <https://www.truworthwellness.com/blog/employee-engagement-challenges.html> [Accessed 15 December 2020].
Wijesekera, A.T. and Fernando, R.L.S., 2020. Measures for Employee Engagement: Public Service in Sri Lanka. International Journal of Social Science Research and Review, 3(2), pp.30-45.https://ijssrr.com/journal/article/download/37/30
image3.png
R

Very Unlikely Extremely Likely




image4.png
Extrinsic Prestige Market position

Monetary
Social responsibility
Ancillary REWARDS AND Product quality
BENEFITS AFFILIATION
Brand awareness
Location
Impact
Camaraderie
Variety
Challenges PEOPLE Leadership style
Purpose
Social dynamics
Autonomy

ADVANCEMENT

Opportunities Growth plans

Training Tracts




image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png
My organization cares about the mental

health of its employees.

Ifeel like my direct manager is aware of his/her
eemployees’ pain points.
§ e W #*
Lo L

- GEE
Overall, how do you feel about your
level of stress at work?

-




