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FINAL GRADE

46/100

xiangyu liu
GRADEMARK REPORT

GENERAL COMMENTS

Instructor
Intro & Plan
Introduction with Gantt chart and PERT chart. The
explanation of  the timing of  tasks has some relevant
points. I wanted you to evaluate MS Project as a
project management tool, not the sof tware used f or
the project! Ref erences?
Evaluation 
Brief  evaluation of  team tasks.
Risk Management
Good and balanced discussion of  risks with practical
explanation. Also good discussion of  causal map.
Ref erences needed -  otherwise nobody will believe
Swansea had an earthquake!
Sustainability
Some practical points made about sustainability. An
improvement would be to include the sources used
and to use a f ramework such as Lami's or Lago's.
Ethical and legal issues
Some discussion of  selected areas f orm the BCS
Code of  Conduct -  please include in your
Ref erences section. Your discussion of  the GDPR
looks like it uses ref erences that you should include,
but makes good points. The GDPR was about to be
implemented when you handed in.
Overall some good content, especially in risk
monitoring but you have lost marks because of  the
lack of  ref erences.
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