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[bookmark: _heading=h.gjdgxs]Introduction and background
In this report, the recent issues and the challenges which are being faced by popular brands in the hospitality industry will be analysed from a critical point of view. Here, the hospitality brand which has been chosen for showing the impacts of the core challenges which is being faced by the hospitality sector is Premier Inn, London. Premier Inn is one of the most popular brands in the hospitality domain which has more than 650 hotels all over the United Kingdom and Ireland. In this report, Premier Inn, London, which is situated in Westminster Abbey has been aptly chosen. As per the customer ratings it has received 4.5 stars in recent years. The bedrooms of the hotel have “en-suite bathrooms” which is one of the most attractive features of the hotel. Apart from Freeview, there is also Freeview TV which ads for entertainment. The bed and the restaurant add up to the features which also attract guests from all over the world. This hotel also offers a wide range of choices within the food and beverage domain. Recently, the hotel has come up with the “force for good” initiative which is actually enabling the customers to “work and live well” under a certain scenario (Fulcher, 2019). The Premier Inn London, which is a part of the Whitbread family, is genuinely concerned about the communities which are surrounding it (Berry, 2022). The net zero carbon initiative is another major initiative taken by the hotel which is going to be extremely helpful in bringing forth the changes which are required to save the resources within the earth. 
Very recently, the organisation has faced the use of staff shortages which is making it difficult for the premier hotel to progress in a smooth manner. The changes within the hospitality industry will be focused on in this report from a critical point of view. For analysing the impact of the macro-environmental factors, a PESTEL analysis would be used herein (Pan et al., 2019). Apart from this, a SWOT analysis will also be used for the purpose of understanding the strengths and weaknesses which are paving the way for the opportunities and the threats which is coming in the way of the organisation.
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[bookmark: _heading=h.1fob9te]Discussion/ literature
Challenges in the hospitality industry 
The hospitality industry is one of the major contributors to the GDP of any economy. This is one of the industries which have been consistently evolving despite being affected by various external and internal factors. 
In the opinion of Shukla et al. (2022), one of the major challenges within the hospitality industry in the contemporary world is the provision of tailor-made experiences to the guests. Often hospitality brands even with the best facilities and amenities are not able to retain the employees as anticipated. It is true that technology is consistently making it convenient and seamless for customers to book their preferred trip after narrowing their choice. However, along with the use of technology, it becomes cumbersome for the employees to put in their best efforts to keep up with the expectations of the customers. The second challenge which has been explored by these researchers is related to the prospects of sustainability.  Climate change has been one of the most pressing issues in recent times. Amidst the environmental regulations, it has become extremely difficult for hotel brands to run their business in a smooth manner.
In the opinion of Jokkala, (2023), a majority of travel enthusiasts are looking for sustainability and eco-friendliness as two of the major factors before booking their trip with a specific hospitality brand.  The authors have clearly noticed that there has been a paradigm shift in the decision made by customers when it comes to purchasing a product or opting for a specific trip within a short period of time. Due to this factor, it has also become difficult to upgrade the services and facilities to meet the needs of the market. Hence, the attraction and retention of employees within the organisation have become extremely difficult in the long run. High turnover rates have become a common issue in recent times. The writers are also of the opinion that environment-friendly practices within the organisation might prove to be fruitful for a brand to retain customers. Transitioning from traditional practices to contemporary practices of eco-friendliness might not always prove to be easy under all the circumstances. 
Apart from this, “loyalty programs' has recently become one of the core issues which is being faced by the top hospitality brands (Alshurideh et al., 2020). These are the marketing strategies which help in keeping customers entertained in the long term and attract a customer base which would be loyal and help in enhancing the LTV or lifetime values of the services which have been provided by a specific brand. 
Factors impacting recruitment and retention which is related to business performance in the hospitality industry
With intent to dive deeper into the core factors which have been deeply impacting the recruitment and retention of employees in a hospitality organisation, a PESTLE framework will be used herein. 
Amongst the factors which have been impacting the hospitality industry in recent times, the political factors are most significant. In the United Kingdom, Brexit has been one of the factors which made it extremely difficult for organisations to retain talented staff in the long run (Dhingra and Sampson, 2022). As a result of this, there has been a very high employee turnover rate. It is natural that with skill shortages it becomes cumbersome for the leaders and the managers to enhance the cumulative business performance of a brand. The prologue lockdown imposed by Covid 19 pandemic has been another factor which has caused tourist footfall to decrease to a great extent. The recent CPI inflation which touched 10.1 % in the UK had raised the cost of raw materials in recent times (The Guardian, 2022). This indirectly impacted business growth and development in hospitality brands. The increased prices have often dissuaded a lot of customers from discarding the idea of booking accommodation for their travelling. Social factors also play an important role in impacting the overall growth and development of the business of the brands which are operating in the hospitality industry. Since the phases of Covid 19 pandemic, there has been an increased awareness amongst the population towards health and hygiene. In order to thrive in this highly competitive world, it has become important to cater to customers who are looking for safety and enhanced security amidst the amenities and facilities provided by the organisation. The environmental factors are the acts and the regulations which are put forth by the government such as the Environment Act 2021 by the UK often tends to restrict operations in an organisation. Although the changes are made for the benevolence of the environment, upgrading the operations in order to synchronise with the environmental regulations requires investment. This proves to be detrimental to the business performance and growth of an organisation.  The legal factors are important to be considered such as minimum wage regulations that need to be considered in order to keep up with the expectations of the employees in an organisation. When the employees are putting in the effort in achieving the set of goals and objectives, they also expect the employers to provide them with the facilities and remuneration which they mostly deserve. 
Solutions to Overcome the Challenges (in the organisational context of Premier Inn, UK)
After analysing the external factors which have been impacting the operations of the organisations, it is clear that there are certain challenges which are being confronted by Premier Inn, the chosen hotel, too. Here with the intent to find out the solutions which would be helpful in addressing the challenges, a detailed SWOT analysis would be conducted: 
Strengths 
Premier Inn has over 40000 rooms in the hotels owned by the chain. It is one of the most sophisticated and popular chains of hotels with enumerable deals for customers to choose from. This wide brand portfolio might be regarded as one of the reasons behind the popularity of this hotel chain within the UK (Premier Inn, 2023). The leadership style which has been followed within the organisation has been integrated and it is extremely helpful for the purpose of attaining optimum growth within a very stipulated time frame. The flat hierarchy which has been followed within this organisation is another core strength which has been possessed by this brand.  
Weaknesses 
The immense competition which has been felt within the hospitality industry in the UK has been pushing this company to a certain extent. Large brands such as JW Marriott and Hilton are one of the biggest competitors of this brand (Nazir and Islam, 2020). Hence, the intense competition in the UK hospitality market has been one of the biggest weaknesses of this hotel chain.  Unlike other global hotel chains, this brand has not been able to have a genuine presence in other countries rather than the United Kingdom. As a result of this, it has come across as the major weakness of the company 
Opportunities 
Strategic partnership and tie-ups are lining up and this can prove to be one of the biggest opportunities which is coming in the way of the hotel. The massive investment in digital marketing has also been helpful for the company to approach customers in a meaningful way. This leads to higher revenue generation and growth in the company. Apart from this, the premium hotel also has a brilliant opportunity to build a customer base and enhance customer confidence to a certain extent. 
Threats 
The high competition in the market is going to prove to be fatal to the optimum growth and development of the hotel. There has been a lack of unity and integrity within the organisation which is sparking the conflicts within the organisation. The lack of privacy and security is also creating issues within the hospitality industry and will make it difficult for the brand to run the business in a smooth manner. 


The solutions which have been pondered upon in order to overcome the challenges are as follows: 
· A stringent leadership development program is required within the organisation which will be targeted at improving the workplace policies within a very small period of time (Crawford et al., 2020) 
· Learning and development are important in order to identify the core strengths n and weaknesses of the employees in the organisation and help in redesigning the training and development programme for suiting the purpose. 
· Employee well-being must also be pondered upon in this context. 
· The use of advanced technology must also be incorporated within the organisation to upgrade the recruitment and selection process in the organisation. 

[bookmark: _heading=h.3znysh7]One of the industry examples of a company which has been successful in retaining the staff with workplace perks is Heaney's restaurant in Cardiff, the UK. 

[bookmark: _heading=h.2et92p0]Evaluation and conclusion
After analysing the various aspects of the issues and the challenges which have been faced by brands operating in the hospitality industry, it has been found that there are certain parameters which have been causing the issues. The very first factor which has been found to be impacting the growth and the business performance of the hospitality industry is Covid-19. Due to this pandemic, the footfall of the tourists had diminished to an extent that has also impacted the business of Premier Inn to a certain extent. As a genuine consequence of this, there have been cases of low-profit margins and revenue growth. Apart from Covid-19, the high CPI inflation in the United Kingdom had also caused certain issues within the organisational framework (Moessner, 2021). Brexit witnessed the exodus of a lot of employees from the organisation. In order to counteract these issues within the regulated hotel a certain set of solutions have been pondered upon, which would lead to the ultimate growth of the organisation within the stipulated time frame.  Developing training and development programs to impart the right amount of knowledge and expertise to the employees has been thought to be one of the best solutions for the hotel chain to revamp the organisational structure within a much-stipulated time frame (Jonnalagadda et al., 2022). The prospect of employee well-being has also been thought about in this context. This will be helpful in enhancing the morale of the employees and will help in keeping them aligned with the short-term and long-term goals of the organisation. 
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