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Name of business: Crystal Clean Wash
Business Owners: Dan & Ana Chiticaru
Mission statement: A family hand car wash business that aims to provide the excellent car cleaning services.
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Introduction
Throughout this assignment a proposal of business plan will be discussed.  According to Government UK (2020) a business plan represent a written document that portrays the business, which includes objectives, strategies, marketing activities and financial forecast. Evans (2016) acknowledged that a good business plan has to be clear, concise, coherent and consistent.
The idea of this business was chosen, after doing a market research and evaluating sites, there was no car wash available in close proximity. It was concluded that customers have to travel between 10-15 miles to use a car wash service. Therefore, it was determined it was a market demand for this type of products and business.  If people have no need for this specific kind of business, then there will be hardly any traffic. Location is crucial in opening a car wash business.  Research studies has shown that one of the most important factors for a business success is the location. According to Baker (2014) it is essential for every business or entrepreneur to choose a suitable location, as this could impact the growth, the costs and the success of the business. There were several factors that were considered when the location of the business was chosen.  The location costs were very important, as the business will be located in the industrial part of the town, this will be far less more expensive to rent than a location situated in a city centre.
Aims and Objective
[image: See the source image]

· Opening a profitable and successfully car wash business, that aims to encounter plenty of customers that will make use of excellent services that our business will provide. Many of the customers in the town own and or lease cars and place value on their cars and how they look. Therefore, our main aim is to provide the highest level of car cleaning services available. The business will work around the customers’ needs and will create value and vehicle investment.
Product/Services
· Crystal Clean Wash will provide different types of services: exterior car washing, interion cleaning and detailing. 
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· customers will have the possibility to purchase from our reception quality car care products.
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Market segmentation
According to McDonald and Dunbar (2004), market segmentation is a marketing concept that divides the complete market in smaller groups or segments with common preferences, needs or demands. In support of this, Tynan and Drayton (2010) states that market segmentation is a crucial tool used in marketing as it allows the business to have a better understanding of the customer and customer’s needs.
Market segmentation is done demographically. The business aims to target new car owners as they are most likely to use a car wash service. Also, older luxury car owners as they are the most likely to keep their car in best shape possible. Sport car owners are one of the group customers of our target market as they take pride in looking after their car. Moreover, we aim to work with different dealerships that have cars and that require clean appearances before the car is put up for sale. Also, we aim to work with local business that have company cars that need to be washed often.
It will be essential for the business to keep the existing customers loyal, however the business want to attract new customers all the time. In order to keep the customers loyal, the business will implement different measurements in place. One of the options accessible for customers will be discounts and special promotions.  
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Providing the customers with loyalty cards for a certain amount of car washes it will be beneficial for business. Allowing customers to have a free wash with every 5 washes that they purchase it could be a way to keep the customers loyal to business. Offering strong promotions, such as “purchase a car wash today and have an interior wash free on your next visit” will make new and existing customer to visit the premises of the business more often.  The business aims to run seasonal promotions rather that all year around. Therefore, the business aims to offer them during specific parts of the year, such as holidays, Christmas that can have specific results.  Another strategy that will help the business to attract customers are giveaways. In order to satisfy and keep the customers happy, the business will provide for every wash purchased a car air fragrance.
Marketing Activities
Developing an effective marketing strategy is essential for any type of business. According to Baker (2014) marketing can be defined as the establishment and maintenance of satisfying exchange relationships. The Charted Institute of Marketing (2015) defines marketing as not only advertising and selling products to customers but ensuring the products and goods can match and identify with customer needs.   It essential for business to understand competitive market and reach into customers at the right place, time, price and with the right products. This is also known as marketing mix.  According to Masterson and Pickton (2014) marketing mix is one of the most popular marketing concepts used by marketers to implement their marketing plans.  In support of this Armstrong et al (2019) defined marketing mix as a marketing toolkit that includes all the tools to develop efficient actions to accomplish targets within a target market.  Armstrong et al (2019) acknowledged that traditionally marketing mix was known as the “4Ps”- Product, Price, Place and Promotion. This is argued by Charted Institute of Marketing (2015) as marketing has become a more complex field, 3 more Ps were added- People, Process and Physical Evidence. 
Product- this tool refers to the goods and services that the company provides to the target market (Armstrong et al 2019).  In the case of the Crystal Clean Wash is a car wash business that offers handwashing services which helps to protect the paint of the customers cars. Crystal Clean Wash is a car wash business that will make sure to remove dirt or any water spots that automated car washes may miss.  Crystal Clean Wash employees are experienced staff that will dry the vehicle with microfiber clothes that will allow them to eliminate any spotting or scratching.
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Price-According to Armstrong et al (2019) this tool of the marketing represent the amount of money customer will pay to obtain the products.   In support of this Charted Institute of Marketing (2015) emphasise that although price has to be competitive, the business does not need to be the cheapest in the market. Price is the only element of the marketing mix that will generate income, everything else will be a cost for the business.
Place- represents the place where the products is available for customers.  The place where the product is purchased and the means of distributing the products must be convenient and suitable for the customers. According to Charted Institute of Marketing (2015), customer surveys highlight that delivery performance is one of the most important criteria when choosing a service. 
Promotion- is a communication system that a business can use it in order to give their customers a reason to choose them and not someone else. This can be done through advertising, branding, social media, online adverts or promotional material such as flyers and brochures.
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 The car wash business aims to print promotional material before the grand opening in order to grab the attention of the customers. The flyers will be easy to read and will enable the customer to identify why should they use our services. Flyers will be placed in designated certain areas such as post offices, or community centres. A traditional sign with “car wash” will be put in a strategic location where it can stand out on its own in a area that receives a good amount of traffic throughout the day.  Paper coupons will be allowed for the first time customers with a great discount. Paper coupons will be hand out or leave in public space. Flyers and paper coupons will be done by the local print shop. Also, creating a website will represent an effective way to introduce to the customer the business, the services and offers available. The website will be created professional, with an attractive design, however several pictures will be used in order to capture the attention of the visitors. The website design and the content information aims to make a positive impact to all visitors and to encourage them to remain and read more about the car wash business. Also, a Facebook page will be created to engage with customers on social media.  The car wash business will add more exterior lighting to make the car wash more visible during the evening and help the customers to feel safer while they visit the premises at night. Moreover, the business aims to adopt the right strategies that help attract customers. Therefore, the car wash business will encourage current customers to make referrals to family and friends. Positive word-of-mouth references can be a very good promotion for a car wash business. Also, the business will encourage customers to write online review. Getting the car wash business reviewed it is essential promotional strategy as it provides other customers an idea about your services.
The main financial aspects
The business aims to rent a space in the industrial part of the town which is located next to a petrol station and a supermarket for the development of the car wash business. The desired location has a great potential, as the site has connections for electricity and water.
Physical Resources
The business will be based in the industrial site of the town. The car wash business will require the following equipment: washing system, chemicals, such as cleaning and spot-free solutions, glass cleaner, carpet cleaner, wheel cleaner, dryers, blowers, vacuums, brushes, towel, water system, payment processing system. The amount of money for the equipment for the business needs will depends on numerous factors, including the type of car wash is open, the brand of equipment it is bought and location.
Initial investment costs:
· advertising for opening (radio/signpost)- 3000 GBP 

· [image: ] [image: See the source image]
· connection installations (water and electricity already done)- just take over the address
· brochures/flyers-200 GBP
· office equipment (2 laptops, table, chairs, sofa, printer, telephone, various office supplier, such as paper, pens)-2000 GBP
· video surveillance and monitoring- 1000GBP
· rent- 1200 GBP
· business insurance- 200GBP
· cleaning solutions (glass cleaner, carpet cleaner, wheel cleaner)-2000 GBP
· dryers and vacuums-3000 GBP
· power jet cleaners-2000GBP
· electric generator-5000 GBP
· brushes/microfiber towels -500 GBP
· creating a waiting area for our customers so they shop while waiting for their car (plastering the new existing building, painting, decorating and new floor)-5000 GBP
· vending machine- 2000 GBP
· water tank with a hose, extension cords and pump- 2000
· pressure washer- 1000
·  water recycling technology system and installation -7000 GPB
· uniforms-100 GBP
· music licence-1000 GBP
Total investment cost: 38.200 GPB
Financial resources
The family owns 30.000£. This will help the company to secure financing from the bank or private investors. However, the business aims to present the business plan to the bank and show their idea can be a viable business and secure another 20.000£ business loan.
Human Resources
The management team will consist of Dan and Ana, the owners of the business.  Both owners are experienced managers as they worked for various companies in this position. One of the owners has a management bachelor’s degree and business training. Both owners have a sense of compassion of how challenging and difficult can be to work in a car wash business. This sense of compassion will positively impact their relationship with their employees. Experienced employers are required as this will reduce the costs of business and deliver outstanding services. For example, an experienced employer will have the right knowledge of when and how much wax to apply. Therefore, it is essential to employ the right person with a willingness to learn and constantly developing communication and people skills. The business will require 3 employees to start off. Teamwork skills are essentials for working in this business. In support of this Morgan (2017) states it essential that in a team, people can work effectively with others. Also, that communication skills are vital when work with other in order to create a cohesive team (Morgan, 2017). The business will comply with employment legislation that will take in consideration employment contracts, working hours, holidays, discriminations, redundancies and employment policies.
SWOT Analysis
Strengths
One of the strengths of the business is the marketing share.  There are no car wash companies open in our proximity, the business will posses a 100 percent market share the day the business is open.  Another strength of the business is that aims to install water recycling technology which will drastically reduce the amount of water is been used. 
Another strength is the management team, as both owners have a vast experience in budgetary and personnel management. Their knowledge and qualification regarding general business management is of the key strength of the business. Also, a strength of the business is that the car wash business aims to use only quality products which will allow to provide an excellent quality car wash service to our customers. Investing in quality equipment that will last, it will save the business money in both maintenance and lost business if it needs to be shut down due to equipment failure.
Weakness
 One of the weakness is the lack of sufficient capital to finance the business. The business will depend on a business loan bank. Another weakness is that the business is new to the industry. Also, another weakness is that a car wash service is not a specialised service, as people can do it themselves at home.
Opportunities 
· the potential growth of vehicle industry
· the possibility to benefit from financial support programmes
· the opportunity to increase profit through internet marketing
Threats
The primary threat facing by the business is the competition.  Future or potential competition from a franchised business can be a threat. Another threat could be a decrease in economy, which could impact individuals optional spending. Also, another threat could represent that individuals can have the perception that there is no quality difference between a machine and hand wash. 




Cash Flow
Cash represent an essential factor in the survival of a business and the business profitability. According to Amah et al (2016) cash flow is the total amount of money being transferred into and out of a business during a period of time. The cash flow concept withing an organisation portray two elements, the inflow cash which signifies the cash receipts while the outflow cash represents the cash expenditure. 
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