Essay One 
As a response police constable in South Wales Police, there are many noticeable challenges and opportunities that arise when policing within a diverse society, and specifically a diverse area such as Cardiff. Cardiff accommodates many different cultures, ethnicities, and communities, and it is imperative to ensure that policing adapts in attempt to understand and positively engage with these communities, as well as to ensure that policing continues to adapt and change with the internal growing diversity of officers and staff employed under the police umbrella.  
Firstly, considering internal diversity within the police service. The police service aims to continue to adapt with ever-growing diversity within the UK, and one of the methods to assist in improving engagement with communities, is to consider recruitment of officers from ethnic backgrounds, as officers from ethnic backgrounds will possess a much greater understanding and clarity of the cultural differences within the communities (Fielding, 2024). Furthermore, this also serves as a catalyst for engagement and growing trust between the police force and the public, as members of the public who are within diverse communities may feel more comfortable to engage and build trust with officers and community support officers who align with their beliefs (Macpherson, 1999).  
A factor to consider within diverse communities such as Cardiff, is the emergence and continuation of hate crime and hate incidents, these types of offences are particularly prevalent within diverse communities and as such, police forces ensure that improvements are made as to how these crimes are recorded and monitored, ultimately resulting in perpetrators being convicted to ensure that all communities are able to live as comfortably as possible. Hate crimes emerge from hostility not only to ethnicity, race and religion, but also sexual orientation, disabilities, or gender identity (Schweppe, 2021). Police forces are ensuring that they are actively educating officers as to the severity and importance of understanding and identifying hate crimes and the most appropriate way to ensure victims are supported (College of Policing, 2020). The use of neighbourhood officers, and victim support services including hate crime advocates assist in prolonged support, ultimately improving the public's trust to engage with police when these crimes take place.  
Additionally, when discussing hate related crimes and incidents, police forces have also adapted towards better engagement with members of the LGBTQ+ community, this community is often targeted for hate crimes and incidents (Chakraborti and Hardy, 2015), and as such, forces have responded by integrating LGBTQ+ liaison officers into these groups (College of Policing, 2020), allowing members of the community to build trust and engagement with a liaison officer who they may often recontact regarding their concerns or encounters. The option of utilising liaison officers who will recontact and build a bond with members of the community, will again allow for members of the community to openly engage, and allow these liaison officers to feedback their findings into senior management, who can then incorporate these findings into training and education for all officers, culminating in a greater education and understanding of growing diverse communities.  
Similarly to that of engagement with communities such as LGBTQ+ community, police forces have also adapted and now ensure that a large positive presence is seen within community-based parades, marches, and protests. These large-scale events are often a key date within the communities of multicultural backgrounds, and as such will regularly result in a significant number of attendees from these backgrounds. Marches and protests such as LGBTQ+ and Pride marches are a key example of this. PCSOs, police officers, and members of the senior management team will often be front-facing at these events and actively engaging with members of the community and members of the public, this ultimately shows a first-hand view to the public of police forces intent to engage and integrate with these communities (Giwa et al, 2021), again much like similar findings, this engagement will again boost morale between communities and police and allow for closer relationships between communities and police to grow.  
Community engagement is another pivotal means where police forces can ensure that diversities are accommodated. Firstly, the increase in number of Police Community Support Officers. PCSOs can act as a bridge between the police and the public and often provide a less formal point of contact with the public. PCSOs are also often more visible and conduct neighbourhood patrols and actively engage with members of the community to establish viewpoints from the public (College of Policing, 2019), which can in turn then be fed back into the police force. Furthermore, PCSOs will attend community meetings, engage with other public sectors such as schools and youth groups, and again, the findings from PCSOs engagement with these public groups ultimately will build trust and engagement with members of communities, with the aim of ensuring that the diverse members of communities feel as safe and comfortable as possible which in turn will correlate with the increase in engagement between PCSOs and officers, with members of diverse communities (Cosgrove, F. 2016).  
On the contrary to positive proactive work that police forces have implemented, in recent times there have also been unprecedented challenges that police forces have faced, a key example of this is the Black Lives Matter movement. This unprecedented challenge highlighted a tension towards police from ethnic minority communities. Police forces had to adapt and ensure that these protests and demonstrations were policed appropriately, and as such, ensured that forces undertook a more culturally aware approach to the protests. Adaptations such as the use of community liaison officers were again implemented, whereby their role to engage with these communities and listen to the concerns raised, resulted in de-escalation of aggression and tension from these communities towards police. From these protests, police forces have had to again make adaptations in the attempt of providing these communities with more integral support and transparency from the perspective of the police. Police have in turn attempted to prioritise and allow for the right for peaceful protests, which offers members of these communities their freedom to express their feelings and opinions in a peaceful and safe manner.  
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Essay Two – Response Policing 
Response policing can be a particularly demanding and taxing profession, and will expose police officers to high-stress situations, critical incidents, and trauma. Within the role of response policing, the challenges an officer will face are entirely unprecedented and unplanned (College of Policing, 2018), which in turn can prove to have a negative impact on health and wellbeing should this not be managed appropriately. Furthermore, a key component of response policing is the requirement for rapid decision making, often times under a large amount of pressure, it could be argued that poor mental health or wellbeing concerns may result in decision making not being as effective as required (Perba and Demou, 2019). Therefore, it is imperative to ensure that both police officers are capable of managing and maintaining their mental wellbeing, as well as police forces providing officers with suitable mental health support and awareness. Failing to appropriately manage mental health from the perspective of both individual officers, as well as guidance and support from police forces, ultimately has the potential of serious personal, and professional consequences. 
Response policing regularly exposes police officers to high-risk and traumatic experiences which can, if not appropriately managed, have a significant impact on said police officers' mental wellbeing. A study undertaken by Mind (2019), revealed that 70.4% of police personnel who took part in the 2019 survey had personal experience of mental health problems, additionally, only 24.7% of police personnel stated they would seek support from their managers for mental health concerns. It could be argued that these statistics uncovered from Mind show an alarmingly high percentile of police employees who may be suffering with mental wellbeing, and contrarily, an alarmingly low percentile of police employees seeking professional support.  
When considering the potential consequences that could occur from poor mental health management amongst response policing, failure to appropriately manage wellbeing could result in considerable consequences for individual officers, their response teams, and the police force from a broader horizon. Firstly, considering individual officers, officers could suffer from mental health issues such as depression, anxiety, and post-traumatic stress disorder (Perba and Demou, 2019), if this is not appropriately identified and managed, then these issues could escalate to a point of burnout within the individual, potentially leading to long-term absence from the role (Hopkins et al, 2023). Long-term absence from individual officers then has the potential domino effect of loading further stresses onto team members whereby the same mental health issues can arise. This then can have a lasting effect amongst the police force, whereby officer retention may decline, resulting in those with mental health issues choosing to leave the force prematurely, causing further issues for the police force as a whole (Papazoglou and Tuttle, 2018). 
Additionally, when considering negative impact amongst team members, a factor to consider is the potential decline of team morale and dynamics. Response officers rely heavily on colleagues within their team for collaboration and trust. If a member of a response team is struggling mentally, this could have the added effect of causing difficulty to collaborate effectively with colleagues, leading to tension in teamwork (Shane, 2010). 
Another way in which poor mental health can affect the police force, would be in a lack of public trust. As mentioned, response officers are required to be sufficient in rapid decision making, and as such officers who are not effectively managing their mental health concerns may be susceptible to making errors in judgement. These errors have the potential to have a lasting effect on each incident that is attended by response officers, which in turn can leave members of the public who seek support from police, left to feel disappointed in the service that was provided, resulting in a lack of confidence from the perspective of the public (Morgan & Poynting, 2012). 
Therefore, it is imperative that police forces provide suitable support and guidance for their officers. One of the initiatives that has been taken by South Wales Police to support response officers is the Trauma Risk Management program. This program offers peer support to officers as a means of early intervention, and is offered immediately following the fallout of a traumatic incident. The TRiM process allows for trained officers to assist response employees with identifying early signs of mental health distress (Greenberg et al, 2010), and can provide suitable guidance towards professional support should it be required for the response officers. 
Additionally to TRiM, South Wales Police have also incorporated other programmes to assist police officers, another example of this is ‘Oscar Kilo’, which focuses on supporting the health and wellbeing of colleagues who may be subject to an investigation following a complaint. The nature of response policing and the requirement to make rapid decisions can lead to poor decision making should the response officer potentially be suffering from mental health concerns. These concerns have the capability of escalating into mental health risks should said employee be subject to an investigation. As such, Oscar Kilo aims to develop Welfare Support Officers, or blue light champions, who can offer support to colleagues who may be going through a stressful experience (College of Policing, 2020). 
In conclusion, managing mental health and wellbeing proves to be imperative in upkeeping health within all response officers, which in turn also serves to improve the effectiveness of response teams and the police force as a whole. Evidence clearly suggests that poorly managed mental health and wellbeing can result in a domino effect of negative impact on team dynamics and decision making, which can ultimately result in a poor perception from the public and a loss in response officers within the role. In addition, particular concern has been found in relation to response officers not wishing to speak about their mental health issues. However, with the methods and programs that are being implemented within the police force such as TRiM, and further emphasis on Welfare Support Officers and blue light champions, police forces can provide more suitable support to response officers, allowing teams all the capabilities to perform their role to the best of their ability. 
Word Count: 1005 
Reference List  
College of Policing. (2018). Responding to trauma in policing. [Online]. College.Police.UK. Available at: https://assets.college.police.uk/s3fs-public/2021-02/responding-to-trauma-in-policing.pdf [Accessed 01 September 2024]. 
College of Policing. (2020). Responding to trauma in policing: a practical guide. [Online]. OscarKilo.org. Available at: https://www.oscarkilo.org.uk/media/304/download?inline [Accessed 01 September 2024]. 
Greenberg, N. et al. (2010). A Cluster Randomized Controlled Trial to Determine the Efficacy of Trauma Risk Management (TRiM) in a Military Populatio. Journal of Traumatic Stress. 23(4), p.430. [Online]. Available at: https://www.researchgate.net/profile/Norman-Jones-3/publication/45509547_A_Cluster_Randomized_Contro [Accessed 01 September 2024]. 
Hopkins, B., Dowell, D., & Flitton, J. (2023). Emotional labour and burnout among police officers. Policing, 46(3), 477-489. 
Mind. (2019). Mental Health in the Emergency Services. [Online]. Mind.Org.UK. Available at: https://www.mind.org.uk/media-a/4849/2019-survey-police-service-summary.pdf [Accessed 01 September 2024]. 
Morgan, G. and Poynting, S. (2012). Global Islamophobia: Muslims and Moral Panic in the West. London: Routledge. p.22. 
Papazoglou, K. and Tuttle, B. (2018). Fighting Police Trauma: Practical Approaches to Addressing Psychological Needs of Officers. Journal of Police Emergency Response. 1(1), p.12. [Online]. Available at: https://journals.sagepub.com/doi/pdf/10.1177/2158244018794794 [Accessed 01 September 2024]. 
Purba, A. and Demou, E. (2019). The relationship between organisational stressors and mental wellbeing within police officers: a systematic review. BMC Public Health. 1(1), p.13. [Online]. Available at: file:///s12889-019-7609-0.pdf [Accessed 01 September 2024] 
Shane, J. (2010). Stress Inside Police Departments. New York: Routledge. pp.11-12. 
 
 
 
 
 
 













Essay four: 
Serious and organised crime refers to criminal networks and groups, that are involved in organised crime offences, such as drug trafficking, human trafficking, and cybercrime (HM Government, 2013). The scale of which these crimes are often committed, can pose a significant risk and threat to the public, as members of the public are often exploited knowingly or unknowingly when they come into contact with organised crime groups (PolFed, 2017) . Serious and organised crime groups will often target members of the public who are deemed to be vulnerable, which only raises further concern as these are the members of society who are least able to protect themselves.  
Serious and organised crime present a variety of risks to public protection, one of the most notable ways in which this happens is through criminal exploitation. Public protection alludes to safeguarding of members of public from harm, be that physical, emotional, or financial (College of Policing, 2021). Organised crime groups will often operate utilising members of the public, and will exploit more vulnerable members of the public with the goal of furthering their criminal activity and exploitation.  
One of the most prevalent ways in which organised crime groups exploit specifically vulnerable members of the pubic, is through human trafficking. OCGs will exploit vulnerable persons for criminal activity such as modern-day slavery offences and sexual offences (Severns et al, 2020). OCGs will often target migrants, females, and children, all of which are especially vulnerable. Migrants often will not have any financial stability and potentially be living in desperate circumstances, whereas women and children are regularly coerced into activity for financial promise (Shannon, 1999). As such, OCGs will look to utilise the weaknesses of vulnerable persons to exploit them to partake within OCG activity. 
Another risk to public protection is criminal activity surrounding drug trafficking, which particularly causes disruption to public protection within “County Lines” operations. County Lines crime consists of criminal groups distributing drugs to urban rural location and cities, the methods in which this is undertaken often utilises vulnerable children who will be exploited to transport drugs to different cities (McLean et al, 2019). Children will regularly be coerced into working for crime gangs, and these gangs will use different strategies such as buying gifts or offering money, or more intimidating means of persuasion such as threat of violence (Centre for Social Justice, 2024). Drug trafficking poses a significant risk to vulnerable persons as children will usually not have a means to make revenue for themselves and as such, when they are offered financial benefit or goods for undertaking criminal activity, the children may not be aware of the potential risks that they are being exposed to (Ditcham, 2022).  
Similarly to that of drug trafficking, another dangerous aspect of drug operations which directly effects public protection and vulnerable persons is cuckooing. Cuckooing occurs when crime gangs take over the homes of vulnerable persons and utilise their address as a base for storing and running illegal substances. Most commonly, those who are susceptible to being victims of cuckooing are individuals who have existing substance abuse issues (Ioannou, et al, 2023) or elderly members who are unable to care for themselves and are unaware of the activity taking place. OCGs will commonly take over the address, knowingly or unknowingly to the vulnerable person, through means such as intimidation or coercion by offering drugs or other means to the vulnerable person. The potential risk to public protection then stems not only to the vulnerable person, but also the immediate safety to members of the public within the area and local communities (Spicer, 2024).  
Finally, cybercrime is a growing and prominent means utilised by crime gangs to target and exploit the public and public protection. Often times due to the emergence and growing nature of cybercrime, members of the public who would not be categorised as vulnerable can be left prone to being exploited by cybercrime. Crime groups will utilise software and online platforms to commit fraudulent activity and identity theft, most commonly with the goal of obtaining financial benefit (United Nations, 2022).  
There are many characteristics which can be considered to make vulnerable people prone to exploitation from OCGs. College of Policing defines a vulnerable person as “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (NPCC, 2022).  
The first characteristic to be reviewed is age. The vulnerability of age, particularly children, is massively notable within OCGs looking to exploit for offences such as drug trafficking, and County Lines. OCGs will often exploit and lure children into criminal activity by offering gifts, money, or protection, which could be particularly appealing to youths who otherwise may not have a means to make revenue for themselves. However once these youths are drawn into criminal activity, youths may begin to feel trapped by the lifestyle within OCGs, and find difficulty in leaving gangs due to threats of violence from the OCG (McEwan, 2018). Furthermore, due to youths' naivety, they are unlikely to fully consider the risks of involving themselves in such high-risk crime. On the contrary, elderly persons are also prone to exploitation, this could be due to illnesses such as dementia or Alzheimer's, whereby the person is unaware of the criminal activity that is happening around them, cuckooing is often an example whereby OCGs will exploit elderly persons and use their home as a drug base, operating from the address. 
Another characteristic leaving vulnerable people prone to exploitation is poverty. Those who are living in poorer areas can often be targeted by gangs (Fraser et al, 2018) , the reasoning for this is due to the persons not having the financial means to be self-sufficient. Mental health concerns and substance abuse further link in with poverty as a characteristic, whereby vulnerable people will turn to drugs as a quick fix. This is very easily exploited by OCGs who will make the offer to supply drugs to vulnerable persons in return for the persons acting on behalf of the drug gang. Again, due to the difficult situations that these vulnerable persons find themselves in, their desperation leads them not to consider potential dangers or consequences of involving themselves in criminal activity.  
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Essay five: How effective is early intervention an effective means of preventing young people from offending or re-offending?  
Early intervention is considered a key strategy in preventing youths from entering into, or pursuing a life of criminal activity. The methodology behind this, is to address the factors that increase the likelihood of reoffending and intervene before the offending escalates (Gullion et al, 2020). Research suggests that there are prominent risk factors which could lead to an increase within youths into offending and reoffending, these risk factors being adverse child experiences, poor parenting, poor educational experiences, and living in areas of poverty (Berlin et al, 1998). Early intervention could provide success to prevention of offending in many forms, such as school-based programmes, the utilisation of public protection notification forms, or social intervention such as counselling or social care.  
Considering firstly, the effectiveness of early intervention to prevent first-time offending. It is important to raise awareness around the risks of offending as soon as practicable. This can often be sought by demonstrations within schools, whereby young pupils are made aware of criminal activity, and the risks that it may bring. Demonstrations within schools will also often provide the opportunity for Police Community Support Officers to attend schools and discuss offending with young children, with the main goal of raising awareness around offending and reoffending, and ensuring that children understand the dangers of integrating themselves into criminal activity (College of Policing, 2022). Furthermore, school may look to implement programmes to assist young pupils with their behaviour as a means of early intervention. Programmes such as the Behaviour Improvement Program have been utilised, which aims to encourage prosocial behaviour, help students to regulate their emotions and improve their social skills (Hallam et al, 2005).  
When considering the effectiveness of early intervention in reoffending, there are many pathways taken by police as well as other partner agencies which aim to reduce reoffending. The first of which to discuss will be Restorative Justice, which acts as an out-of-court disposal, whereby the young offender will have the opportunity to reflect on their actions and be given the opportunity to apologise and develop as opposed to being criminalised for the offence committed. A study undertaken by Sherman (2007), suggests that restorative justice reduced reoffending rates as it encourages accountability in offenders, which proves to be successful with preventing further offending amongst youths.  
Similarly to that of Restorative Justice, police have also incorporated Youth Offending Teams. The role of YOTs is to work closely with youths who have committed offences, and offer individualised intervention for the offender, focussing on preventing further criminal offences. Young offender may be offered developmental plans with YOTs as an out-of-court disposal, and this will act in place of criminalising youth offenders. A report from Ministry of Justice (2013), shows that young offender's participation in YOT programs led to a 10% reduction in re-offending.  
Additionally within police forces, the role of Neighbourhood Policing Teams and Police Community Support Officers will work closely within communities and aim to build understanding and relationships with young persons who are at risk of offending (College of Policing, 2022). Early engagement with these youths and education on the risks of offending can assist youths in identifying areas of concern before they escalate. Furthermore, NPT and PCSOs will work closely with other public sectors and provide information to public sectors who will then also be able to offer their support.  
Finally, police will actively attempt to intervene when coming into contact with young offenders by submitting safeguarding forms, typically Public Protection Notification forms (PPNs) are utilised. Police will utilise PPNs when coming into contact with children who are committing offences or are perceived to be at risk of offending or exploitation. The PPN acts as in informant to all partner agencies who will then analyse the detail within the PPN, hold strategy discussions (Kennedy et al, 2023), and ultimately attempt to find the most suitable solution to prevent further reoffending.  
Although there are programs and pathways in place that act as a rehabilitation tool to prevent further offending, there are still challenges that are faced. One of the most prominent challenges faced is that of family involvement within youth offenders. Family involvement and engagement is crucial when deterring youths from offending (Garfinkel, 2017), however if families and guardians are not engaging appropriately, this can lead to a lapse in awareness of the youth's behaviour, and can unfortunately lead to youths being placed into care for their own safety and protection.  
Another challenge faced regarding early intervention is resource availability. Youth offending intervention tools require a successful collaboration between police and other partner agencies and as such, ensuring that resources are kept to standard is paramount. Challenges faced when resources are limited will often result in the effectiveness of the programs being limited. All partner agencies require funding to be able to effectively perform, and should this funding be cut, the likelihood of success will correlate.  
A final challenge to consider within early intervention, is to ensure that individuals are accurately identified of being at risk of offending or reoffending. Judgement on which youths require some form of intervention or rehabilitation must be accurate and required, if risk assessments are not sufficiently utilised, this could lead to youths who may not be at risk of reoffending being labelled as potential offenders, and on the contrary, could lead to youths at higher risk of offending being missed.  
In conclusion, evidence suggests that steps being taken by police forces do offer the opportunity for prevention of offending and reoffending, furthermore, findings suggest that education and awareness appear to be a critical staple of information to prevent reoffending particularly around children and youths. However, research also suggests that there are still barriers which may limit the full capability of maintaining a high rate of reoffending reductions. 
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