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Organisation culture has been regarded as the most influential factor in determining the success of a business and it also helps in ensuring that the organisation's activities and operations are efficient enough to push the organisation towards its success. According to renowned business strategies, all across the globe organisation culture needs to be aligned with the strategy of the company to ensure success and the organisational culture needs to be fostered and communicated through effective leadership. Organisational culture can significantly influence all aspects of the business from punctuality to contract terms as well as employee benefits. Organisations which has successfully aligned workplace culture with employees have experienced greater success and it has significantly helped the companies in enhancing the job performance of their employees by filling them with more support, comfort and value at their workplace. This academic report has aimed in demonstrating an understanding of workplace culture and to critically evaluate the context of workplace culture in the contemporary business world the report has focused on an existing organisation which is an Italian restaurant serving in the hospitality industry in the UK for nearly 24 years. The company, “Carluccio’s Italian Restaurant” has been identified as an Italian restaurant that is part of a chain, which it is owned by The Boparan Rstaurant Group, that was founded in 1999 in London. 
The Boparan Restaurant Group owns 9 brands, that have over 100 sites, this brands are: Gourmet Burger Kitchen, Slim Chickens, Carluccio’s, Ed’s Easy Diner, Fishworks, Cinnamon Collection, Giraffe, Wondertree.
The company has branches in other European countries such as Middle East Europe, Ireland and the US (Carluccios.com, 2023). The concept of organisational culture is highly supported and emphasised within restaurants as developing a strong restaurant culture helps in creating a cohesive and positive work environment. Strong restaurant culture also ensures the establishment of strong organisation values and makes the staff and other employees of the restaurants feel valuable which significantly reduces staff burnout and mitigates the staff shortage issues among the restaurants. 
Therefore, the academic report would provide an analysis of environmental factors influencing the culture of the organisation through an evaluation of the organisation's environment. The support of the organisation towards ethical behaviour among the employees through they are cultures would also be reflected in this academic report. This report would also outline the barriers to the effective functioning of the culture of the organisation along with a set of recommendations for enhancing the workplace culture of the organisation.
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The United Kingdom restaurant industry has experienced several changes in the recent few years. As per the recent context, the industry has experienced significant changes in business due to the covid-19 pandemic and other political factors that have indirectly impacted the economy country. The UK restaurant industry has experienced turbulent economic, political, technological, social, legal and environmental issues in the recent few years which has significantly impacted the company, “Carluccio’s Italian Restaurant” as well. 

	Political
	The political situation in 2020 became favourable for the restaurant industry which has greatly impacted the company as well. Political stress has been created in the country due to moving out of the European Union. The Brexit immigration laws have resulted in unprecedented shortages in the food industry witch impacted the restaurant culture (Spicer, 2020, p.1735). 

	Economic
	The pandemic has created economic difficulties for UK consumers that have resulted in low purchasing power of the UK population and the company has been severely affected by the rigid economic state of the country. As per reports, the sales of Carluccio’s Restaurant have dropped by nearly 34% due to the Global economic crunch. 

	Social
	The negative feelings of consumers towards different products offered by restaurants have highly emerged in the UK population. The pandemic outbreak has Limited social interaction among citizens which has greatly impacted the revenue of the company and the growing health consciousness of citizens has also infected the sales of the organisation negatively (Kassem et al. 2019, p.120). 

	Technological
	Carluccio’s has adopted a Technology platform for enhancing communication with its customers as well as employees which has enabled the restaurant to recover from the negative effects of the pandemic in a much greater way. The adoption of the click-and-collect feature Technology has resolved 25% of growth in the profit margin of the company in 2022. 

	Legal
	The organisation has been observed to be bound by the rules and regulations guided by the country's operation. From its Foundation the company has followed all the laws on the importation of goods and taxation. In comparison to other countries, there are tight Rules and regulations in the UK for important goods and raw materials which has a negative impact on the organisation (Nguyen et al. 2019, p.725). 

	Environmental
	Several environmental factors such as pollution, climate change and natural disasters have increased the cost of raw materials and the supply chain which has created severe difficulties for the organisation. The company has also taken approaches for carbon neutrality and a low carbon footprint to lower age negative impact on the environment which has increased the cost of operations. 


Table 1: PESTLE analysis of Carluccio in the UK restaurant industry 
(Source: Influenced by Martínez-Caro et al. 2020, p.119962)

The restaurant industry in the United Kingdom became unstable and especially the country became unfavourable for restaurants due to pulling out from the European Union. It has significantly impacted the restaurant as well. From the study, it has been also evaluated that there are other factors such as bargaining powers of suppliers, business rivalry, rising cost bargaining power of buyers, and new firm's entry into the market that affected the hotel industry and most restaurants within the UK have struggled in balancing their cost and revenues during this phase (Chu et al. 2019, p.65). These external forces have significantly affected the consumer purchasing power of the UK population which has resulted in the development of a saturated market that developed in the solvency of self-regulating eateries such as “Carluccio’s Italian Restaurant”. Even the uncertainty due to Brexit has further made a difficult situation for the companies and organisations associated with the restaurant industry. Currently, the UK restaurants industry has been experiencing no profitability and as per the perspective of Roscoe et al. (2019), p.740, the low profitability of the restaurants is due to an inadequate supply of food and the lower purchasing power of consumers which has been created by the availability of substitute food in the market. On the contrary, it has also been stated that despite the decline in revenue and profitability of the hotel industry in the UK the industry has a significant role in the UK economy. UK restaurants have been playing an important role to enhance the life of the UK population and have been taking a significant part in corporate social responsibility and uplifting the lives of UK citizens. For maintaining active corporate social responsibility, the company has taken significant approaches which are applicable not only in an external environment the restaurant has also implemented within its organisation and has emphasised developing a socially responsible culture within the organisation as well. 
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Organisation culture represents ideology is the belief policies and practices of an organisation and it provides the employees with a sense of direction and also helps the hierarchy of the organisation in controlling the behaviour of its employees. The work culture is essential in bringing all the employees within a common platform and uniting all the employees at the workplace. The study proposed by Chouaibi et al. (2022), p.55, has outlined the factors that greatly affect the organisation's culture and the four most important factors have been identified as individuals working with the organisation. 
According to the authors, all employees within an organisation have a significant contribution to the culture of the workplace and their mentalities and attitudes in today's thought process and perception affect the organisation's culture greatly. The restaurant has specially emphasised hiring individuals from specific backgrounds that are suitable for their business and have work experience which has helped them in developing a restaurant culture within the organisation as the employees have knowledge and working experience therefore, they have been abiding by the policies and guidelines of the organisation efficiently. Though for many businesses and organisations gender has been observed to be a greater aspect of organisation culture, in the restaurant business both male and female workers are needed and can be appointed (González-Rodríguez et al. 2019, p.402). Therefore, the restaurant has maintained a General neutrality within its organisation by recruiting both male and female employees. Market fluctuations and severe competition within the business can significantly affect the organisation's culture. Due to the recent financial crisis due to the pandemic and Brexit the restaurant industry in the UK has experienced some vulnerable situations which have significantly affected the culture of the restaurants. Therefore, it can be stated that these economic disparities due to Brexit and the pandemic can be regarded as a major influencing factor on the current work culture in the restaurant. The external parties and clients of the organisation have also been regarded as greater influencers of the word culture. As a restaurant is in the hospitality industry and employees directly connect with customers therefore customers have a significant effect on the work culture of this organisation (Madi Odeh et al. 2023, p.446). Like other UK restaurants, this organisation's employees have to work in shifts and match their timings for providing better customer service to the customers which have significantly developed an organisational culture. 
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Ethical behaviour has been regarded as a greater aspect for organisations and companies worldwide have been promoting ethical behaviour within their work culture for boosting company morale and developing trust among their customers. 
Ethical behaviour can be defined as behaviour that has been demonstrating a consistent set of values and a strong moral code. In the current context ethical behaviour has become a greater aspect not only for the organisation but is highly valued by the customers and clients as well (Gabel-Shemueli et al. 2019, p.63). Ethical behaviour within organisation employees the team of that organisation has been operating according to transparent and fair standards and not complying with regulatory requirements and legal rules but ensuring all the activities done are ethical and morally correct. Unethical behaviour has severe negative effects on the success and morale of the organisation. As per reports businesses violating ethics and engaging in illegal activities have been experiencing costly loss suits and finds which not only cause financial deterioration or stress on the organisation but it also decreases the reputation of the organisation among its clients and other external parties. 
According to Rasool et al. (2019), p.2294, organisation culture has a significant influence on the moral judgement of stakeholders and employees of an organisation. It has initiated the organisations for creating a strong ethical culture that can significantly motivate all the stakeholders as well as employees to interact with each other honestly and with integrity. 
The restaurant, Carluccio’s has also tried implying ethical behaviour within its work culture and the restaurant has been able to imply ethical behaviour among its employees at a certain level but has failed in developing an ideal ethical work culture within the organisation. All organisations have rules and guidelines regarding behaviour which also affect employees on their attitudes and attire towards customer public and colleagues. 
The restaurant provides greater emphasis on employee behaviour and attitude as they directly communicate with customers and maintain a good attitude being presentable and having positive behaviour helps the organisation in serving their customers in a much better way. It has significantly helped the organisation not only maintain ethical behaviour (Robertson and Samy, 2020). Therefore, the guidelines provided by the organisation regarding maintaining present table attire, good attitude and positive behaviour have developed a positive work culture that has initiated ethical behaviour among the employees.
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Figure 1: Organisation structure of Carluccio’s
(Source: Carluccios.com, 2023)

Carluccio’s organisational Structure is a traditional one, because is a part of a chain the main decisions regarding the restaurant are taken by the head office.
Leaders play a significant role in both developing a positive work culture and maintaining ethical behaviour among other employees. Therefore, the organisation and leaders need to adhere to model desired behaviours and motivate other employees and staff to follow them and acquire model design behaviour as well. 
Analysing the organisation structure of Carluccio’s, the operations within the organisation have been distributed within several departments and teams and each team and department has a general head who is responsible for leading other employees and staff. Where in the back house the head chef is responsible for monitoring all the chefs, and in the front house assistant managers are responsible to monitor team members and waiters and bartenders working in the restaurant (Paais and Pattiruhu, 2020, p.583). The head chef and assistant manager directly report to the general manager who reports available of the organisation to the head office. Therefore the general manager is responsible for monitoring all the tasks within the restaurant. But in the company a higher care system has been followed which has restricted the other staff and employees in the organisation to direct contact with General Manager and the ethical behaviour or prosperity of the general manager is not motivating the staff working at comparatively lower levels. 
It has also been stated by Soomro and Shah (2019) that companies need to provide greater emphasis on problem-solving and skill building, and it can significantly promote ethical behaviour among the employees and develop a positive work culture. The institutions need to help the employees and staff by offering workshops peer or mentor consultations and easy-to-use reference materials for developing effective ethical behaviour and decision-making skills and Strategies for resolving ethical dilemmas or troubles. The organisation has only arranged workshops on ethical decision-making and behavioural skills after 3 years which are not significant. The organisation has been providing greater incentives and has considered other approaches to enhance loyalty among employees to promote employee loyalty and retention rate which has significantly helped the company in maintaining the ethical behaviour of the employees at the workplace (Shao, 2019, p.105). Therefore discussion in the section has provided an analysis that the company has taken some approaches for promoting ethical behaviour in its work culture but still the organisation has failed to address some aspects of ethical behaviour and it needs to be incorporated by the company as soon as possible to effectively promote ethical behaviour among its employees. 
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As per the perspective of Flynn (2020), p.10, organisation culture can be regarded as the collective form of past and present leadership behaviour within the organisation. The authors have described some commonly observed barriers that significantly negatively influence the functioning of the organisation's culture.
 Leadership team alignment has been regarded as one of the greatest barriers to the effective functioning of organisation culture. The culture of organisations has been regarded as the leadership of teams' ability in working together. Within misaligned organisations, there is a lack of leadership team alignment and the teens have been observed to become this functional in their approach in working towards common goals. This lack of Unity can result in distrust among the team members and also divide the members into clicks of smaller and ineffective groups. Currently, the restaurant has also been experiencing some challenges due to leadership team alignment due to its hierarchical organisation structure and bureaucratic leadership style (Jallow et al. 2021, p.593). Due to the misalignment, the hierarchy of the organisation is general manager and head chef and assistant manager are not able to communicate with other staff and employees of the organisation significantly which has negatively impacted the organisation's culture.
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Figure 2: Barriers to the effective functioning of the organisation’s culture in Carluccio’s
(Source: Mikalef et al. 2019, 285)

Inconsistent values among employees have been regarded as another major barrier to effective organisational culture. It has been evaluated that the company has been experiencing some difficulties in developing an ethical work culture signifying inconsistent values among the employees. According to Amankwah-Amoah et al. (2019), p.287, values have a greater aspect on the success of the organisation and especially developing an effective culture within the organisation. Values help in guiding the principles and expected behaviours of the Employees. Though the restaurant has taken significant approaches for developing consistent values among the staff and for it the company has said rules and guidelines for attire and behaviour of the employees still, the employees have been lacking in terms of values which has been negatively impacting the culture of the organisation. The lack of consistency in organisation values demonstrates a loss of confidence and discharge among employees. 
Another major period has been regarded as unclear strategies. The strategies provide a road map to the Employees and can significantly lead the organisation towards its success. These strategies are essential for expectational performance. But unclear Strategies and failure to effectively communicate with the employees and make them understand the strategies can result in adverse situations (Nguyen, 2020, p. 85). It can initiate organisation structure to become conflicting priorities, slow decision-making, low accountability frustration, employee engagement, low performance and discontent. 
Lack of engagement among the employees can also distort the initiative in developing an effective functioning culture within the organisation. High engagement among the employees ensure the great performance of employees which ultimately results in increased performance and productivity of the organisation and also helps the organisation in gaining a good reputation among its customers. Employee designs engagement negatively impacts quality safety, continuous improvement productivity morale and customer satisfaction for an organisation. Therefore organisations worldwide have been taking significant approaches to develop and lead a culture of engagement (Spicer, 2020, p.1739). The restaurant has understood the essentiality of employee engagement and therefore created initiatives and benefits for the staff and other employees which has significantly helped the company in increasing the loyalty of the employees towards it. The company has arranged an incentive and employee benefits section but employee burnout and physical and mental stress have been impacting the engagement of the employees. Along with it there is a significant influence of lack of security among the employees regarding their job in the unstable economic situation has also affected employee engagement within the organisation. 
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Analysing the barriers to effective workplace culture building and issues faced by the restaurant it has been identified that the leadership miss alignment within the organisation has been negatively impacting the organisation and the misalignment has mainly been created by the hierarchical organisation structure and bureaucratic leadership method utilised by the company leaders. It is recommended to the company develop strong employee relationships and change leadership practices that would encourage more involvement of employees in the decision-making process (Kassem et al. 2019, p.140). From the report of 2019 Global culture, it has been observed that leadership has been regarded as the foundation of meaningful employee experience and leaders have been playing a significant role in shaping corporate culture within an organisation. Leaders are Mentos who is responsible for employee development and connecting the Employees with those they are working with through meaningful opportunities. Therefore, the restaurant need to provide appropriate training to the leaders for becoming mentors to their employees. At first, the organisation need to focus on the development of people and specially train the managers to effectively motivate the employees and staff. 
It is also recommended to the organisation for developing a positive employee experience. Evaluating the internal culture of the organisation it has been assessed that the staff and other employees have been suffering from extreme physical and mental stress and burn out which has been causing an increasing retention rate in the organisation in the past few years. 
Therefore, the restaurant needs to focus on developing positive employee experiences. From the reports, it has been assessed that employee experience is significant for improving workplace culture and this is due to the close connection of employee experience with company culture. It has been signified that not only does company culture affect employee experience but the employee experience can also reversely affect the organisation culture. As recommended by Nguyen et al. (2019), p.720, the organisation needs to avoid top-down efforts and need focus on the major touchpoints of the life cycles of the employees and focus on employee experience on the basis of micro experience that has been impacting the daily life of the employees. 
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It can be concluded from the above discussion that organisation culture represents ideology is the beliefs, policies and practices of an organisation. All employees within an organisation have a significant contribution to the culture of the workplace and their mentalities and attitudes in today's thought process and perception affect the organisation's culture greatly. 
The company, Boparan has taken some approaches for promoting ethical behaviour in its work culture but still, the restaurants has failed to address some aspects of ethical behaviour and it needs to be incorporated by Carluccio’s as soon as possible to effectively promote ethical behaviour among its employees. The barriers to the effective functioning of the organisation’s culture in Carluccio’s are unclear strategies, failure in leadership team alignment, inconsistent values among employees, and lack of engagement among the employees.
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