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Introduction 
Hilton Hotels is one of the top global hospitality companies, with over 3,890 properties and 642,000 guest rooms spread across 91 countries. Furthermore, the organisation employs more than 135,000 individuals globally. Many reputable and well-known hotel chains have franchises that the company either directly owns or manages. Hilton Hotels Corporation is primarily owned by the private equity firm Blackstone Group (Cederholm et al., 2014). Hilton ranks as the 38th largest private company in the United States, according to Forbes. With a 93-year history, the Hilton Hotels Corporation has established itself as a leader in the industry and the first choice for developers, travellers, partners, and group members.
This report's main goal is to offer a thorough assessment of Hilton Hotels and Resorts, a well-known global hotel chain. This report will analyse the company's goals, corporate culture, history, organisational structure, mission, and strategic initiatives. The current business performance of the company and its stakeholder communications will also be examined in this paper.
[bookmark: _Toc150440201]Organisation Structure of Hilton Hotel Group 
The executive staff of Hilton Hotels and Resorts is supervised by the board of directors, which is a publicly traded business. The organisational structure of the corporation is permeated with decentralisation, which permits distinct brands to operate autonomously under the Hilton umbrella (Hilton et al., 2016). With this framework in place, the company may modify its products to suit the requirements of any market it services.
The organisational structure of Hilton can be characterised as divisional. The reason for this is that Hilton's executive leadership team is tasked with overseeing various functional and geographic divisions (Reidhead et al.,2020). Additionally, the company organises its properties and corresponding operations into three distinct areas.
Ownership: Properties that are under the direct ownership of the Hilton corporation.
Management and franchise: The subject of this discussion pertains to the management and franchising of properties associated with the Hilton brand.  
The first two divisions, namely ownership, management, and franchise, are under the purview of Hilton Hotels & Resorts. On the other hand, the third division, timeshare, operates independently under Hilton Grand Vacations (Bhanji et al.,2022). This separation occurred in 2008 when Hilton Grand Vacations became a distinct entity following its spin-off from Hilton Hotels & Resorts, which was a publicly traded company at the time. 
[bookmark: _Toc150440202]Goal of Hilton Hotel Group 
The primary objective of Hilton is to establish itself as the most hospitable company globally. The company endeavours to deliver exceptional service and experiences to its guests, aiming to establish enduring memories. The overarching objective of our organisation is to spread a sense of hospitality throughout the world, symbolised by the metaphorical illumination and warmth it brings (Rutherford et al.,2021). Furthermore, Hilton is committed to becoming the preferred option for guests, team members, and owners alike. Hilton is deeply committed to providing outstanding guest experiences. Integrity refers to the consistent adherence to ethical principles and moral values, wherein individuals consistently make decisions and take actions that align with what is considered morally right and justifiable.
Hilton aims to generate value for its various stakeholders, including customers, owners, shareholders, employees (referred to as "team members"), strategic partners, and the local communities in which each hotel is situated. This is accomplished through the consistent delivery of a value proposition (Hilton Worldwide Holdings Inc, 2023). To attain the desired objective, the company places reliance on the principle that outcomes are effectively realised when they are quantified and actively supervised (Reidhead, 2020).
[bookmark: _Toc150440203]Culture of Hilton Hotel Group 
The organisational culture of the organisation fosters collaboration among employees in many cross-functional initiatives. Hospitality is characterised by a strong commitment to providing extraordinary guest experiences (Dawson et al.,2011). Integrity is characterised by a steadfast dedication to consistently engage in morally upright behaviour.
Hilton employs a Code of Conduct to promote the advancement of its core principles of integrity and ownership (Reidhead, 2020). Hilton acknowledges that corporate culture is a dynamic entity that necessitates ongoing attention and enhancement. As a response to this, Hilton developed a quantitative methodology to assess and oversee its organisational culture in relation to key performance factors. The Balanced Scorecard (BSC) developed by Hilton encompasses five key factors, namely operational effectiveness, revenue maximisation, loyalty, brand management, and learning and growth. The key performance indicators (KPIs) are associated with each driver and evaluated based on a maximum score of 100%. 
The scorecard assesses various aspects like customer loyalty, retention, general staff happiness, success of personnel orientation programmes, skills training, and the diversity plan (Chen et al.,2011). Significantly, the Balanced Scorecard (BSC) facilitates a robust integration of company strategy and objectives with the performance of team members. The establishment of a robust performance culture inside an organisation is facilitated by the consistent and thorough dissemination of Balanced Scorecard (BSC) outcomes at many levels, including regional, hotel, and departmental. This approach fosters a collaborative environment among team members, emphasising cooperation rather than rivalry.
[bookmark: _Toc150440204]Change Initiatives and Its Impact 
[bookmark: _Toc150440205]Addressing Climate Change
Hilton is dedicated to taking a leading role in the hospitality industry's transition towards a net-zero economy, while aligning our efforts to reduce greenhouse gas emissions with the principles and findings of climate science. Hilton takes pride in being the initial prominent hotel corporation to establish scientifically grounded carbon objectives that are in accordance with climate science and the Paris Climate Agreement (Rockett et al.,2023). These targets have also received approval from the Science Based Targets initiative (SBTi). 
[bookmark: _Toc150440206]Water Stewardship 
With an understanding of water's significance as a valuable global resource, our primary objective is to promote comprehensive water stewardship throughout our entire value chain. Hilton has made a firm commitment to achieve a 50% reduction in water use intensity by the year 2030. Additionally, the company aims to implement a total of 20 community water projects with the objective of enhancing access to water resources and promoting resilience within local communities (Hilton Worldwide Holdings Inc.,2023). 
[image: ]
Figure 1Water Stewardship plan
[bookmark: _Toc150440207]Energy efficiency 
It is believed that the attainment of energy objectives can be realised by employing renewable energy sources and maintaining a persistent emphasis on energy efficiency (Alameri et al.,2021). This approach is expected to yield a reduction in utility expenses as well as a decrease in greenhouse gas emissions across our global hotel operations (Rutherford et al.,2021).  Hilton has made a commitment to decrease the carbon intensity of our Scope 1 and 2 emissions by 61% before the year 2030.
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Figure 2Energy efficiency
[bookmark: _Toc150440208]Waste Reduction 
Hilton demonstrates a strong dedication to waste reduction and the promotion of a circular economy. The implementation of waste prevention strategies, recycling initiatives, and the practise of food upcycling and donation are integral elements in fostering a more environmentally sustainable hospitality industry. Hilton has made a commitment to achieve a 50% reduction in waste by the year 2030. The waste reduction strategy aims to effectively reduce the total volume of waste generated in the hotels (Dawson et al.,2011). Such diversion methods include donation, recycling, composting, energy from waste incineration, and other potential avenues.
[bookmark: _Toc150440209]Innovation in Operations
The objective of this initiative is to enhance operational efficiency within hotels by implementing standardised and simplified processes. The process of technology adoption involves the utilisation of technological tools to automate various tasks and enhance operational efficiency (Alameri et al.,2021).
[bookmark: _Toc150440210]Overall Impact of Change Initiatives:
Enhanced customer satisfaction can be achieved through the provision of exceptional service and the delivery of personalised experiences. Enhanced operational efficiency can be achieved through the optimisation of processes and the implementation of cutting-edge methodologies (Dawson et al.,2011). The driving force behind business growth lies in the ability to attract new customers, generate higher revenue, and expand market share. The brand reputation of Hilton is enhanced through strategic positioning as a frontrunner in the domains of hospitality, innovation, and sustainability (Chen et al.,2011).
The success of Hilton can be attributed to its dedication to continuous improvement through the implementation of change initiatives. The capacity of the company to effectively respond to evolving market trends and customer preferences will play a pivotal role in sustaining its dominant position within the hospitality sector (Cederholm et al.,2014).
[bookmark: _Toc150440211]Hilton's Strategic Direction
Hilton Hotels and Resorts, a prominent player in the global hospitality sector, has delineated its strategic trajectory for the forthcoming period, with a particular emphasis on expansion, novelty, and fostering customer involvement. The organisation's strategic priorities encompass:
Hilton's strategic objective is to enhance its global footprint by focusing on prominent markets across various regions, with a particular emphasis on Asia and the Pacific, Europe, and the Middle East. The organisation intends to attain this objective by means of organic expansion, strategic procurements, and collaborative alliances (Öztüren et al.,2017).
Hilton demonstrates a strong dedication to enhancing its brand portfolio through strategic investments in its current brands as well as the creation of novel ones. The company's objective is to establish a distinct brand experience for each of its brands, tailored to the unique requirements and preferences of various segments of travellers (Alameri et al.,2021).
Hilton is actively adopting digital technologies in order to optimise its operational processes, enhance customer engagement, and extend its market presence. The organisation is allocating resources towards the development and implementation of digital platforms, mobile applications, and data analytics to enhance the guest experience by ensuring a smooth and customised interaction (Shiwen et al.,2022).
[bookmark: _Toc150440212]Current Business Performance
Hilton Worldwide Holdings (HLT.N) surpassed the revenue expectations of financial analysts for the third quarter and revised its annual forecast upwards. This positive outcome can be attributed to the hospitality company's improved financial performance, driven by increased room rates and occupancy levels (Hilton Worldwide Holdings Inc. 2023).
Hotel and resort operators are experiencing advantageous outcomes from the worldwide resurgence in travel, as consumers persist in organising vacations despite inflation and the escalated expenses associated with travel in comparison to pre-COVID-19 pandemic times (Hilton Worldwide Holdings Inc.2023).The corporation, which possesses various brands such as Waldorf Astoria Hotels & Resorts, reported a 6.8% increase in its third-quarter revenue per available room, a significant metric within the hospitality sector, compared to the corresponding period in the previous year. The third quarter of Hilton witnessed a notable resurgence in revenue per available room within the Asia Pacific region, exhibiting a substantial increase of 39.3% in comparison to the corresponding period of the previous year (Amigobulls et al.,2017). The occupancy levels experienced an increase of 11.7% during the corresponding time frame.
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Figure 3Revenue of Hilton Worldwide Holdings from 2009 to 2022
Source Statista 2023
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Figure 4average daily rates (ADR)
For the fiscal year of 2022, Hilton Hotels and Resorts, a major player in the global hospitality sector, reported strong financial performance. In comparison to the previous fiscal year, the company's annual sales increased significantly, reaching a total of $18.2 billion. Consistent growth in Hilton's bottom line culminated in a record-breaking $5.5 billion in the fiscal year 2022. Many elements contributed to the prosperous outcomes, including the increase in occupancy rates, which peaked at 74% in 2022, and the increase in average daily rates (ADR), which hit $146 that same year. Since then, Hilton has seen its RevPAR rise to $108 by 2022 (Hilton Worldwide Holdings Inc.2023).
Conclusion 
Hilton has effectively positioned itself for sustained success by adhering to its core values and implementing a strategic direction, despite encountering obstacles such as heightened competition, escalating expenses, and evolving travel trends. The company's allocation of resources towards enhancing its properties, workforce, and technological infrastructure is expected to significantly contribute to its future growth and success.
The growth and market leadership of the company can be attributed to its well-established brand reputation, devoted customer base, and solid financial standing. Hilton's dedication to adopting digital technologies, augmenting its brand portfolio, and prioritising sustainability has bolstered its competitive advantage.
The enduring impact of Hilton's commitment to hospitality, innovation, and customer-centricity will persist among global travellers, as the company assumes a leading role in shaping the future of the hospitality industry.
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