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The "TechHospitality Summit" is an international event that brings together leaders, experts, and professionals from the hospitality and technology industries. Scheduled for October 15-16, 2024, at the Conference and Exhibition Center in Bucharest, the summit aims to explore how technological innovations can transform the hospitality experience. The event is strategically located in Bucharest, a city known for its vibrant business environment and modern conference facilities, making it an ideal venue for international delegates (Rogers & Wynn-Moylan, 2022).

Bucharest, the capital of Romania, has emerged as a significant hub for business and innovation in Eastern Europe. The city’s strategic location and robust infrastructure make it an attractive destination for international conferences. The Conference and Exhibition Center in Bucharest is renowned for its state-of-the-art facilities, which include advanced audio-visual equipment, flexible meeting spaces, and comprehensive logistical support, ensuring a seamless experience for all attendees (Smith, 2012).

The hospitality industry is undergoing a significant transformation driven by advancements in technology. Emerging technologies such as artificial intelligence (AI), the Internet of Things (IoT), blockchain, and virtual and augmented reality are redefining how hospitality services are delivered. These technologies enhance customer experience, streamline operations, and provide new ways to engage with clients. For instance, AI and IoT are increasingly used to create smart hospitality environments, enhancing interconnectivity and interoperability within the ecosystem (Buhalis & Leung, 2018; Ivanov & Webster, 2019). Blockchain technology is also gaining traction, offering secure and efficient solutions for various hospitality operations, thereby shaping the future of the industry (Filimonau & Naumov, 2020). Additionally, virtual and augmented reality are being utilized to offer immersive experiences, significantly impacting tourism and hospitality marketing (Guttentag, 2010; Jung et al., 2017). The "TechHospitality Summit" aims to delve into these innovations, offering insights and practical solutions for integrating technology into hospitality.

The choice of Bucharest for this summit is also influenced by its cultural richness and historical significance, providing an appealing backdrop for international visitors. The city offers a unique blend of modernity and tradition, with numerous cultural attractions, fine dining, and entertainment options, which can enhance the overall experience for delegates (Smith, 2012). Furthermore, Bucharest’s accessibility, with well-connected international airports and efficient public transport systems, ensures convenient travel for participants from around the world (Rogers & Wynn-Moylan, 2022).

In an academic context, the "TechHospitality Summit" serves as a platform for knowledge exchange and professional development. It aligns with current trends in event management and the Meetings, Incentives, Conferences, and Exhibitions (MICE) industry, which emphasize the integration of technology to enhance event experiences. The summit also supports the concept of experiential learning, where participants can engage with new technologies in a hands-on environment, fostering a deeper understanding of their applications and benefits in the hospitality sector (Fox et al., 2014).

The 'TechHospitality Summit' aims to bridge the gap between theoretical knowledge and practical implementation by bringing together thought leaders and industry practitioners. This event highlights the transformative potential of technology in hospitality and fosters collaborations and partnerships that can drive future innovations. The summit’s comprehensive agenda, featuring keynote presentations, panel discussions, technology exhibitions, and networking sessions, ensures a well-rounded experience that addresses the diverse interests and needs of its attendees (Smith, A., & Jönsson, P., 2019).
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In the context of event management, the Event Cycle represents a systematic approach to the planning, execution, and evaluation of events. Goldblatt (2012) delineates five key stages within the Event Cycle: Research, Design, Planning, Coordination, and Evaluation. Each stage plays a critical role in the overall success of the event and contributes to its effectiveness in achieving its objectives.

1. Research: This initial stage involves gathering relevant information to inform decision-making and planning processes. For the TechHospitality Summit, research encompasses identifying the needs and interests of the target audience within the hospitality and technology industries. This involves analyzing market trends, understanding technological advancements relevant to the hospitality sector, and assessing the feasibility of hosting such an event in the chosen location of Bucharest. According to Getz and Page (2016), thorough market research and feasibility analysis are critical in understanding the potential success and challenges of an event.
2. Design: Once research is conducted and insights are gathered, the next stage involves conceptualizing the event and crafting its overarching design. For the TechHospitality Summit, the design phase entails developing the event concept, agenda, and overall experience for attendees. This includes determining the theme of the summit, structuring the conference sessions, selecting keynote speakers, and curating the technology expo to showcase innovative solutions relevant to the hospitality industry. As noted by Berridge (2007), effective event design is essential for creating a compelling and engaging experience that meets the objectives of both organizers and participants.
3. Planning: The planning stage focuses on translating the design concepts into actionable plans and strategies. Detailed scheduling, budgeting, and logistical arrangements are made to ensure that all aspects of the event are meticulously organized. In the case of the TechHospitality Summit, planning involves establishing timelines, allocating resources, securing venues, coordinating with vendors and sponsors, and implementing marketing and promotional campaigns to attract attendees. According to Allen et al. (2011), comprehensive planning is crucial for ensuring that all logistical aspects are addressed and that the event runs smoothly.
4. Coordination: As the event unfolds, the coordination stage involves the execution of plans and the management of various operational aspects. This includes overseeing onsite logistics, managing event staff and volunteers, ensuring technical requirements are met, and addressing any unforeseen challenges that may arise in real time. For the TechHospitality Summit, effective coordination is essential to ensure that conference sessions run smoothly, exhibitors are properly set up, and attendees have a positive overall experience. Bladen et al. (2012) emphasize the importance of real-time management and coordination in delivering successful events.
5. Evaluation: The final stage of the Event Cycle involves conducting a post-event analysis to assess the success of the event and gather feedback for future improvements. Evaluation metrics may include attendee satisfaction surveys, financial performance indicators, and qualitative assessments of the event's impact. For the TechHospitality Summit, evaluation allows organizers to measure the effectiveness of the summit in achieving its objectives, identify areas of strength and improvement, and inform strategic decision-making for future editions. According to Getz (2013), post-event evaluation is vital for understanding the outcomes of an event and for planning future events more effectively.

The Event Cycle guides the strategic planning and delivery of events like the TechHospitality Summit, ensuring thorough preparation, seamless execution, and meaningful evaluation, which enhances event effectiveness and impact.
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The TechHospitality Summit is a two-day event designed to explore the intersection of technology and hospitality, showcasing how technological innovations are reshaping the industry (Getz & Page, 2019). The summit aims to facilitate knowledge exchange, foster collaborations, and inspire innovation within the industry. Keynote presentations serve as focal points for sharing insights, while panel discussions offer in-depth exploration of specific topics (Fox et al., 2014).
In addition to traditional conference sessions, the summit features a technology exhibition where attendees can interact with the latest innovations and solutions in the hospitality tech space. This hands-on experience allows attendees to see how emerging technologies like artificial intelligence, blockchain, virtual reality, and augmented reality are being applied to enhance customer experiences and streamline operations (O'Toole, 2011).
Networking is a key aspect of the summit, with dedicated time allocated for structured sessions and informal socializing activities. These opportunities allow attendees to connect with peers, exchange ideas, and establish professional relationships. By facilitating collaboration and knowledge sharing, the summit aims to catalyze innovation and drive positive change within the industry (Rogers & Wynn-Moylan, 2022).
In conclusion, the TechHospitality Summit is designed to provide a comprehensive and engaging experience that educates, inspires, and empowers attendees to embrace technology as a catalyst for growth and innovation in the hospitality sector (Smith, 2012).
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TechHospitality Summit: Aim and SMART Objectives
· Aim: Catalyze knowledge exchange and collaboration among hospitality and technology professionals (Getz & Page, 2019).
· Goal: Enhance customer experiences through technological innovation (Rogers & Wynn-Moylan, 2022).
· SMART Objectives:
· Provide a platform for at least 300 delegates to learn about the latest technological trends in hospitality (Fox et al., 2014).
· Facilitate at least 50 one-on-one meetings between delegates and technology providers (O'Toole, 2011).
· Achieve a satisfaction rate of 85% or higher among attendees based on post-event surveys (Smith, 2012).
· Aim: Combine quantitative targets with qualitative measures of success to deliver tangible outcomes and ensure high attendee satisfaction and engagement (Getz & Page, 2019).
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TechHospitality Summit Operational Aspects
Skills Required:
· Event Management: Overseeing all aspects of the event from conceptualization to implementation (Rogers & Wynn-Moylan, 2022).
· Technical Expertise: Managing audio-visual equipment and technology demonstrations (Getz & Page, 2019).
· Marketing: Developing marketing strategies, creating promotional materials, managing digital marketing campaigns, and engaging with potential participants (Fox et al., 2014).
· Logistics: Coordinating transportation, accommodation, and venue setup (O'Toole, 2011).
· Customer Service: Addressing attendee inquiries, resolving issues promptly, and ensuring delegates feel valued and supported (Smith, 2012).

Resources Needed:
· Venue: A suitable conference and exhibition space (Rogers & Wynn-Moylan, 2022).
· Staff: A dedicated team of event planners, technical support staff, marketing professionals, and customer service representatives (Getz & Page, 2019).
· Equipment: AV systems, exhibition booths, catering services, and other essential equipment (O'Toole, 2011).
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In the financial planning of the TechHospitality Summit, meticulous budgeting is imperative to ensure the event's viability and success (Bowdin et al., 2011). Here's a breakdown of the estimated costs, revenues, and profit calculation:

Estimated Costs:

1. Venue Rental: €20,000 - Allocated for securing the conference and exhibition space at the chosen venue in Bucharest (Rogers & Davidson, 2016).
2. Personnel: €15,000 - Budgeted for covering the salaries and wages of event organizers, technical staff, and support personnel involved in planning and executing the summit (Tum et al., 2006).
3. Marketing: €10,000 - Allocated for promotional activities, advertising campaigns, and marketing materials to attract attendees and generate awareness about the summit (Allen et al., 2008).
4. Catering: €8,000 - Reserved for providing refreshments, meals, and catering services to delegates during the event (Getz, 2012).
5. Equipment: €7,000 - Budgeted for renting necessary audio-visual (AV) equipment, technology demonstration setups, and logistical equipment required for the summit (Goldblatt, 2011).
6. Miscellaneous: €5,000 - Set aside for unforeseen expenses, incidental costs, and contingencies that may arise during the planning and execution of the event (Silvers, 2004).

Estimated Revenues:

1. Ticket Sales: €50,000 - Anticipated revenue from selling tickets to delegates attending the summit. The revenue is based on an estimated attendance of 500 delegates at an average ticket price of €100 (Rogers & Davidson, 2016).
2. Sponsorships: €25,000 - Expected revenue from partnering with companies interested in sponsoring the summit. Sponsorship packages may include branding opportunities, promotional benefits, and access to exclusive event features (Hoyle, 2002).
3. Partnerships: €15,000 - Revenue generated from collaborating with other organizations or institutions to co-host or support the summit. Partnership agreements may involve financial contributions, in-kind support, or promotional assistance (Shone & Parry, 2010).

Profit Calculation:

· Total Costs: €65,000 - Sum of all estimated expenses associated with organizing and hosting the TechHospitality Summit.
· Total Revenues: €90,000 - Cumulative income generated from ticket sales, sponsorships, and partnerships.
· Estimated Profit: €25,000 - Potential net profit derived from subtracting total costs from total revenues, indicating the projected financial gain from the summit (Tum et al., 2006).

This budgeting framework ensures prudent financial management and enables organizers to make informed decisions to optimize resource allocation and maximize profitability while delivering a high-quality event experience for participants (Bowdin et al., 2011).
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The hospitality industry is experiencing significant trends, including the escalating adoption of Artificial Intelligence (AI) and Internet of Things (IoT) technologies, a growing demand for sustainable solutions, and the proliferation of virtual and augmented reality applications (Johnson & Khoo, 2018; Sivarajah et al., 2017). However, there are also issues related to data security and privacy, which pose challenges in integrating these technologies into pre-existing systems.

The TechHospitality Summit, an international event, faces several challenges, including substantial costs, a significant dependency on technology, and potential threats from competitive forces within the market and economic fluctuations (Getz, 2013). The event's PESTLE analysis highlights political, economic, social, technological, legal, and environmental factors that need to be addressed.

Cultural sensitivity and situational contexts are crucial for the success of the summit. Effective communication relies on acknowledging and respecting diverse cultural norms, communication styles, and etiquettes, including language considerations, non-verbal cues, and cultural preferences in interaction (Hofstede, 2001; Ting-Toomey, 1999). Dietary considerations are also crucial, especially in a multicultural setting where attendees may have varying nutritional restrictions or preferences based on cultural or religious backgrounds (Douglas, 2015).

Scheduling is vital in fostering a conducive environment for engagement and participation among attendees from different regions (Richards & Palmer, 2010). Adhering to culturally appropriate schedules and timelines helps in fostering a conducive environment for engagement and participation.

Bucharest's strategic location presents an advantageous setting for hosting the summit, but leveraging this advantage requires a nuanced understanding of local customs, norms, and business practices (Getz, 2013). Organisations can foster stronger connections with local stakeholders and enhance the event's overall success by aligning event operations with local expectations and preferences, such as preferred modes of communication, negotiation styles, and business etiquette.

In essence, cultural and situational considerations serve as foundational pillars for the TechHospitality Summit's effectiveness and resonance on a global scale. Embracing cultural diversity, adapting to contextual nuances, and aligning with local practices contribute to creating an inclusive, engaging, and impactful event experience for all participants (Hall, 2012; Getz & Page, 2016).
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Organising an international event like the TechHospitality Summit is crucial to account for wider cultural and situational considerations to ensure its success. This involves understanding and respecting diverse cultural norms, communication styles, and etiquette, significantly influencing participants' overall experience and engagement.

Cultural Sensitivity and Communication
Effective communication is essential in an international setting. According to Hofstede (2001), acknowledging and respecting diverse cultural norms and communication styles can lead to more effective and meaningful interactions. This includes being mindful of language considerations, non-verbal cues, and cultural preferences in interaction (Ting-Toomey, 1999). Misunderstandings or cultural insensitivity can alienate participants and diminish the event's impact.

Dietary Considerations
In a multicultural setting, dietary considerations are paramount. As Douglas (2015) highlights, attendees may have varying dietary restrictions or preferences based on cultural or religious backgrounds. Providing inclusive dining options that cater to these diverse needs not only demonstrates respect and inclusivity but also ensures that all participants feel valued and catered to.

Scheduling and Time Management
Scheduling is another critical factor that affects the success of international events. Richards and Palmer (2010) emphasize the importance of adhering to culturally appropriate schedules and timelines. Understanding differences in time zones and cultural attitudes towards punctuality and timing can foster a more conducive environment for engagement and participation.

Local Customs and Business Practices
The strategic location of Bucharest for the TechHospitality Summit offers numerous advantages due to its accessibility and modern infrastructure. However, leveraging this advantage necessitates a nuanced understanding of local customs, norms, and business practices (Getz, 2013). Aligning event operations with local expectations, such as preferred modes of communication, negotiation styles, and business etiquette, can foster stronger connections with local stakeholders and enhance the event's overall success.

Importance of Cultural and Situational Considerations
In essence, cultural and situational considerations serve as foundational pillars for the TechHospitality Summit's effectiveness and resonance on a global scale. Embracing cultural diversity, adapting to contextual nuances, and aligning with local practices contribute to creating an inclusive, engaging, and impactful event experience for all participants (Hall, 2012; Getz & Page, 2016). Ignoring these factors could lead to miscommunication, dissatisfaction, and a lack of engagement among participants, ultimately undermining the event's objectives.

By incorporating these considerations into the planning and execution of the TechHospitality Summit, organizers can ensure a more inclusive and effective event that meets the diverse needs of its international audience.
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