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My name is Eric Okech, I chose to study again in 2018 because I was born and grew up in Africa where I started my studies, unfortunately because of the war and political insecurity in my area I could not continue and finish my studies there, so I had to be brought in England  by my uncle.
   When I reached here I could not join school as my stay had to be legalized  before I can be admitted by any school, it took some years to get my status sorted, by the time I was granted leave to stay I had gone through a lot problems, frustrated and had lost interest for studying, my focus was to get job earn some money and live an  independent life, however over the years I did short term courses like level one in  English and Math  Healthy and Safety at work, Door Supervision courses to get a  Private security license.
After completing Security training, I got the security license (Door Supervisor) and started working as a security officer, this involved working in retail stores/supermarkets like Tesco, Asda, Pubs and Clubs, social and sports events like music concerts and football stadiums, I enjoyed the working environment in the security and I decided this is what am going to be doing for life.
After working as a security officer for a couple of years, i got the idea of starting my own security Company, in November 2012 i registered and started  my company called Tottenham Security Ltd though recently  changed it to Tottenham Security Services Ltd even though i did not have managerial qualification and experience, i was determined to run the business  and learn on the job because of the passion I had for the industry and the determination of being my own boss.
Having started and run my business for a number of years has given me a lot of experience in employment world, running a small company meant I had to do a lot things by-myself like recruitment, marketing, supervision and the challenges have also opened my eyes about  the skills  i need to acquire and learn in order to develop myself as a businessperson  and company manager.
After having some-how settled my life, that is having a wife and a child, I thought maybe it’s the right time to go back to study  business management because my dream was to be a company director but i could not get to study because i thought full time courses are five days a week until last year  when my friend told me  he had got a place at this University to study full time but only eight  hours a week, after asking a few more questions and making more inquiries about the university, in April 2018 i started the application process and i was admitted and in June 2018 i started my course.(lifeline)
[bookmark: _Toc6046806][bookmark: _Toc8220368]Areas of Current status of personal competencies
[bookmark: _Toc6046807][bookmark: _Toc8220369]Self-evaluation review 
Organisations need people because organization is a place of team playing area. Skilled employees will help to maintain the wheel to keep running. Green (2012) discussed that if firms are like cars and employees are its wheel and in an unbalanced wheel will take more time in reaching their destination rather than the good ones. Engaging in academy helps us to get perfection. How I got help from my institution was remarkable for me. Here are the reasons behind it-
[bookmark: _Toc6046808][bookmark: _Toc8220370]Portfolio Making:
Portfolio making is an important part of in starting case of the job. Lamb and Sutherland (2010) explained that good portfolio creates evidence for the skills one has attained helping the recruiters to compare among the candidates for job. Having a good portfolio is mandatory even after the middle line after getting a job. Portfolio is the presentation of one’s ability and past task that has made one compatible to a certain job. In 21st century people are doing courses and paying to different persons and institute to have a good portfolio writing. But we are taught to make portfolio structure through our learning process of career development. 
It has made us understand that only skills are not important but selling ourselves in a proper communicative role has significant importance to get a good job and promote ourselves in different organization with less effort. Portfolio decoration and presenting the data in a way that attracts its user is provided suitable learning and easy understanding of the fact. In case of most Portfolio, a timeline based graphical data is found common. Guillory and Hancock (2012) explained that Researcher and writers even make shareable contents to prove their worth and skills along with the use of word carries the concept of clear understanding to make oneself out from crowd. It reflects one about how thing is and creates a standpoint by linking our qualities with us.
[bookmark: _Toc6046809][bookmark: _Toc8220371]Self-motivation:
Motivation comes from outside of person by seeing others doing things or being influenced by other words. Motivation helps us in a way that brings a desire to work for something. People work hard and get easily depressed or change their path in lack of motivation. But here we are taught to gain motivation from ourselves. They make different activities to get the insights of our skill. How each person is different from others and what is their unique strength. Beausaert (2011) explained that asking the right question means better closer to solving the problem rather than understanding the facts. Our Institution does it for us. They make think of us of our strengths and weakness So that we can work on the both. In case of strength we can come up with perfection and weakness don’t become bindings in our life. But the more focusing things are self-motivation. Motivation that comes from outside may decline with the passage of time so as our willpower. But who are self-motivated are hard to fall behind? Our teaching creates inspiration in us. Self-motivation or inspirational both come inside of us.
Self-motivation helps us to get self-awareness or mindfulness. Mindfulness is an intellectual procedure including the incorporation of data from both outside the real world and individual experience. This is reflected by Blandford (2012) that the capacity to see own self equipped with objective while keeping up a subjective side. Therefore, mindfulness includes cooperation among thought and feelings. It is this viewpoint that recognizes abstract or enthusiastic mindfulness of self-information. Mindfulness includes the capacity of an individual to decide its future state or set reasonable objectives for what's to come next in a person’s life.
[bookmark: _Toc6046810][bookmark: _Toc8220372]Learning styles: 
From our courses we have also learned some learning style that has helped us to enrich our learning process. Learning process basically defines the way or strategies that one use to understand any material of knowledge and use it for future in practical life. Hancock and Algozzine (2016) said that learning can never become knowledge without any practical use for letter. In the learning style we were provided with models to gain the different ways of learning and which one is more effective for us depends on us.
Kolb's learning style:
Kolb's learning cycle presents the best procedure for making our learning style in our permanent memory. There is different segment of it to make our learning everlasting. Konak Et al (2014) explained that Klob had introduced 2-dimensional facts with 4 indicators which can help a learner to understand the best way of learning.
[image: Image result for explain kolb's learning cycle]
Figure 1 Kolb's learning cycle (simplypsychology.org)
In case of me, I like to think about the reading materials and then practically do it. It makes my learning easy. First, I gather all the information I need and then I think for the best approach to do it. It makes my learning more lasting. Doing and thinking falls in a section of converging people. Converging people are will understandable to logic. They are more aware of the technical task. Thinking with the real world makes us utilize knowledge. In case of me, I think it has also unlocked some thought about people. Converging people are less focused on people and they are kind of logical guy. In this model that’s why I find myself somewhere in active experimentation and abstract conceptualization.
Honey & Mumford learning Cycle:
As the model of Klob, it is also a four-step cycle that has combined a learner’s skills and divided into four sectors. It is not divided in continuums but some tools that will give directions to the learner if he finds himself in any of the 4 sectors.
[image: Image result for honey and mumford 1986]
Figure 2 Combined image of Kolb's and Honey & Mumford’s model (managingforimpact.org)
Combining the 2 concepts of learning, in honey and Mumford model I fall in pragmatist division. Riding and Rayner (2013) said that pragmatist type of learners are logical learners because of thinking and doing it for experience. They present the same character as the converging place. But it also helps by explaining some definite tools that can help me in speed learning. Some of these tools are discussion, Case study, solving artificial problem, thinking about real examples can solve them. In any job, we need the skills. One of the major skills is problem-solving. Working with the reality and influencing the factor makes me think about the potentials it can bring. Combining these 2 skills I hope I will be more able to speed up my learning ways to develop the skills I need for job. Using these tools, I would be more able to understand my psychological factors to define my abilities and working skill.






[bookmark: _Toc6046811][bookmark: _Toc8220373]Readiness for employability and personal advancement 
We have already have come to a stage where everyone has some basic skills developed in their life. But I know I have to do a lot to reach its peak. So here I present SWOT analysis of my Career plan-
[bookmark: _Toc6046812][bookmark: _Toc8220374]Strengths:
Here 
I am highly passionate about working in security and pay value to the world. It rather creates a sense that I am I will focus on my basic strengths for taking security officer as my career.  They are-
1. Passion: doing for someone else. Passion for me is the value that I am going to change my life and other people’s lives through my security company and take the value with that.
2. Portfolio: I have been the security industry for a very long time. My personal portfolio on the internet is uploaded so that anyone can judge me on the base of my skills. In my portfolio, my previous job experience and the reference will create credibility to my customers. 
3. Experience: Experience makes people grow. I have many years of experience in the security industry. My experience will help customers and also help the employees to be trained under me. I can easily train people. 
[bookmark: _Toc6046813][bookmark: _Toc8220375]Weakness:
I have the following weakness-
1. Other software: World is getting complex day by day. People are coming with multiple software. Security is a job of transparency. To keep everything solid software are used all over the world for accountability and transparency. But I lack these software learning.
2. Financial Support: As I have come from Africa and started my business, I have lack of resources now. The resource I use is the savings of my previous jobs. I need to manage everything with less expense. I might have to take loans to support my business further. 
3. Human resource: In security jobs, though they have lots of responsibility to play they are ignored by the people. As they have been categorized as low category and people have less interest in them. It becomes hard to find better employee for these sorts of jobs.
4. Managerial knowledge: Even though I have been managing my company for years having learnt on the job but not having proper management qualifications like .a Diploma or Degree in Business management makes me feel like something is lacking. 
[bookmark: _Toc6046814][bookmark: _Toc8220376]Opportunity:
The opportunity belongs here because of the need for security is well known of the people. Security guards are always in need. World is getting complicated making security jobs more in demand for safety of others and stakeholders. Organization to maintain order in firms takes security people. It is not a high payable job but it can create lot of employability. Serving for them will be one of my major tasks. Being a service-related job, it hardly needs any big office. A simple office can be a good start up for these where anyone can perform it just through communications. 
[bookmark: _Toc6046815][bookmark: _Toc8220377]Threat:
The threat belongs here mostly are political roles that might contradict with security services. But there is less amount of contradiction in political market. The major threat is the accountability and transparency maintaining. As I providing people for security, I have to certify their character. If they get engaged with breaking the law my business will get the punishment and lose its image. 
[bookmark: _Toc6046816][bookmark: _Toc8220378]Johari window:
In the Johari window model the basic concept discusses the known and unknown criteria of others and own self. Saxena (2015) explained that it helps to create awareness and finds the probable places for learning and communication better understanding of the opportunities and threat.  It is basically used for getting there are for criteria of it-
[image: https://cdn-images-1.medium.com/max/800/1*DBS-nLVZqeUpEmsC8sQRSw.png]

I would like to describe hidden parts of Johari’s window. As we know Johari tried to explain things on the base of knowledge. And knowledge comes from things we are interested in or things that make us curious. I selected to be an entrepreneur by opening a security agency. Most of the people know about security agency but they hardly try to do business out of it. Though the knowledge might be seen to have by everybody the actual job knowledge is limited to few. In my perspective, I am dealing with the hidden part of Johari’s window. Hidden part includes where I have the knowledge of something where others are unknown to it. Introducing my business will be disclosed for the market which has not known of it as a business or career.
[bookmark: _Toc6046817]Objectives for personal development: 
Every goal should be broken into some small objectives. It helps to get closer to goal by completing one by one. The objective I have broken down into given below-
· Getting Knowledge of software that helps to maintain accountability and transparency.
· Understanding the knowledge of manager and finding out about their skills.
· Human management skills are needed for good negotiation and doing different works.
· Managing loans for resources need to operate my business.










[bookmark: _Toc6046819][bookmark: _Toc8220379]Strategies for exploring employment options acquiring, selecting and collating information from a range of sources:
There are lots of place for searching about job opportunities these opportunities could be found in below sources- 
Communicating with different security agency:
Nowadays promotion with a concept and trend has become a brand creation opportunity for its maintaining public relations. Every company is taking simple projects to share in social media. Recent trend about game of thrones and the imaging of Blackhole is used brilliantly by different organizations.



Social sites for networking:
Kim and Ko (2012) find out in their research that People are now further interested in getting their social image and they are trying to publish their creation for getting a patron and likes. Good communities share information and attract many of its customers for their purposes. Social sites can help in getting employees and serving the customer as well.
Using Job portals:
Job portals give easy access to different organization. An organization who are engaged with regular promotion have their own security needs. Famous hotels and organization serve different promotional images offerings on digital boards to get security people for their safety and customer’s safety. In regular interval, they change the images for communicating with internal and external customer.
Newspaper and news portals:
Newspaper and news portal present different issue of different places. They help to generate different issues in order to develop the idea about what sectors might get an upgrade and create contract with them for their concern on security issues.
[bookmark: _Toc6046820]











[bookmark: _Toc8220380]Review of the understanding and expectations of the world of employment 
My idea is to give opportunities to people on different levels. My understanding is given below- 
Market demand:
Gordon (2012) Explained that providing service is one of the major offerings for people as the development of income and time people are more interested in their experience rather on consuming products. People are always concern about safety and security concerns. Security is wanted in home, Shops and business organization. Even foreign embassy’s take security on base of contract. So, there is a high demand for it. 
Future of Business:
The future of this business is going to grow as organizations are being developed daily. Each organization comes with some security measures. They will need my agency’s help to get better management. In future, I might face competitors as these markets are not well selected today. There are few agencies but the market share is enough big to share the markets as we don’t have that much strong workforce.
Work and payment balance: 
Sometimes work and payment balance is hard for an entrepreneur. They are settled with a fixed amount. Noor (2011) said that the payment and work hours have to come up with an effective working environment so that employees get motivated through managing their workload. The imbalance will make employees demotivated and it is not a lucrative job either. Work payment job is needed to be ensured for the win-win situation of me and my employees through contracts. 

[bookmark: _Toc6046821][bookmark: _Toc8220381]Carrier ambition and aspirations:
  Having worked in the security industry for so many years starting from the bottom up  to the level of managing my own company, I feel and believe security industry is where my future is, this because over the years I have invested a lot of time and resources, in the process I have learnt a lot about the industry and I have also built contacts with companies and people in the security industry which I believe can help me to grow and develop as a person and also to grow my business.
Now or in the near future to go and start something new and I abandon something I have built for so many years I think it is not right, in the employment and business world I believe nothing can be more important the experience and knowledge of the sector.











[bookmark: _Toc6046822][bookmark: _Toc8220382]Area for Personal Development Plan (PDP)
Planning is the draft activity that leads to the goal. It helps to do the work efficiently and provide direction towards the goal. So, everything needs a plan and so does Personal development. The plan which works for personal development can be called personal development plan. According to Blustein (2013), Personal Development Plan is an organized procedure of making an activity plan for achieving the goal. To open and operate a security agency I have a specific plan which describes the actions that I will take throughout the journey. And the journey will start for meeting the following career objectives of mine:
· Learning more Software: It is crucial to learn software to engage in safety and security issue. Safety and security issue is a fragile area to work with. A little disturbance can create big occurrence. That’s why safety issues are needed to mix with technology for the help of others and ourselves. 
· Enriching portfolio: Entrepreneur needs maintain a portfolio for image creation in public and customers interest. It creates a sense of credibility among them. Sometimes portfolios can be used as a source of getting loan. Good portfolio can attract investors and gain financial help for the organization.   
· Networking: Present age is the age of connective and networking. The more spreader network you have, the more benefit you will gain. This theory is severe in the perspective of Security agency. Contract opportunities are mostly gained from information. Good information passes through network of people. 
· Learn English: 
Learning English would be important skill for me to communicate and catch attraction. Learning an effective language is important to make negotiation and influence people make contact. Proper Speaking in English will help to get the message better to the audience
Personal development plan basically has a direct engagement with SMART analysis. Here goals are divided into sections that will help us in attaining it. Every goal will be specific and timeframe continuing. As researchers say that some people might be excellent in multitasking but doing one task at a time creates more productivity. Based the above-motioned career objectives; I have an action plan that will give instruction to my dream, to be a security officer. 
This action plan will indicate where I will start the journey and where I will end in. Throughout the action plan, I will follow five successive stages.
Table 1 Personal development plan
	
What do I want/need to learn?
	
What will I do to achieve this?
	
What resources or support will I need?
	
What will my success criteria be?
	
Target dates for review and completion

	Leering English
	Getting a course of practically speaking
	Mentor
	Understanding English and talking fluency while practicing
	June 2020

	Study managerial skills
	Online courses and books
	Internet and supporting device
	learning of things that will help me to implement in my business
	December 2020

	Human resource development 
	Attend a workshop and get connect with the other media
	Keep track of workshops
	Number of connections 
	December 2020

	Client management
	Learn consumer behaviour in service industry
	Someone expert in service sector
	Ability to Forecast customer needs
	December 2020



During my Personal Development Plan, I have identified weaknesses and challenges that I will have to meet. The challenges are discussed below:  
Time-consuming:
The skills I want to develop are time-consuming and too tiring. If I focus only those skills it will be hard for me to continue my business so I have to develop one by one. All these courses need regular practices to understand. 
Multitasking: 
I have targeted all those skills which take more of my time. It will result in making me multitasking in different sectors. I have multiple things in a single time. But multitasking makes a loss in concentration
Branding strategy: 
Branding strategy is needed for getting aware of the people. The more people will be aware of the security agency the more response we can get. With the response we will have the opportunity to make contracts with parties and get more people aware of our services. Spreading into people’s mind for our services. 
[bookmark: _Toc6046823][bookmark: _Toc8220383]Relevant procedures and employment legislation
Everything in this world needs discipline. Violation of discipline creates a problem. For this reason, laws are made to bring discipline. In the UK, there are so many laws are made to protect the right of security position. Some of the laws are described here which will have a great impact on my career.
· Client obligations: Security agency are bound to do work based on the deal with the client. Before starting any work, clients obviously describe the work and set a standard. If the agency doesn’t maintain the standard, he or she will be legally obliged forcing the agency to create standard code of conduct (Tunkel, 2012). So, it will help to make standard design. At the same way, it will lead me to be a good and quality designer. 
· Labor Law: Herz and van Rens (2018) explained that UK has a very strong labour law which will help a security provider to get a good payment with job satisfaction. It will help me to get easy knowledge about work hours and a good payment measure for time. Organization sometimes tries to exploit the employees with pressure. But UK has a flexible labour law that helps employees with a community of homogenous labour. It even creates opportunities for networking.

[bookmark: _Toc6046825][bookmark: _Toc8220384]Conclusion
 As mentioned in my introduction I have been working in the security industry for so many years, it’s a challenging job, the payments rates are not the best and I believe there so many better paying and less challenging jobs out there but because of the experience I have gained over the years and also going back to study to get the qualifications and skills that I have been lacking, I feel my future is in the security industry, am going to use the academic and employment  skills am learning at University to grow my business and as a person.
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