In her article ‘The Fine Line Between Friendship and Leadership’, Daskal (ND) asserts that the application of successful and modern leadership shares many characteristics with that of friendship. Many current leadership advocates identify the importance of the relationship between the leader and follower. Any successful and positive professional relationship, that seeks to maximise employee engagement will demonstrate these factors.
There is a strong evidence base to warrant this view. Many scholars have taken the time to articulate the impact of factors such as trust, selflessness, devotion, empathy and reciprocity on leadership. That said, this can be a challenge for leadership too. We are hard wired to be drawn to people like us – and this unconscious bias towards similarity means that leaders must consider this in their leadership approach and work proactively with individuals that are ‘different’ to develop the ingredients of successful working relationships outlined above. Police work involves exposure to incidents that provoke strong emotional reactions in the team environment. This can serve to quicken the process.
This concept does throw up additional challenges – particularly in disciplined services where transactional leadership is frequently necessary. Furthermore, how does one maintain the positive leadership relationship when managing underperformance of an employee for example? It is important to say that whilst many of the factors outlined above will straddle both professional relationships and friendship – there is a distinction. In this context leadership still refers to getting a job done – through developing the elements of trust, empathy etc. Friendship is not the same – there is no end goal, or conditional factor. Adair made this point. You develop the individual to improve the team and achieve the task.
In considering the application of this technique, it would be fair to say that leaders can adopt these principles within their leader / follower relationship: however, to successfully navigate this – honesty is potentially the most important consideration. Being honest about the relationship is critical – and ‘followers’ should be clear about the shifting line between friendship and leadership dependant on the circumstances. Leading a friend requires careful consideration of this point.
In conclusion, the principles are relevant to my current leadership. I currently work in a more organisational role – where transactional leadership is less necessary, and trust is therefore less likely to be eroded or impacted by the imposition of orders or decisions. 
 


